EXIT INTERVIEW

Quitman County School District 

DIRECTIONS: Please help Quitman Co. Schools grow.  Your input is important to us.  You have decided to leave the employment of the district.  To assist the administration, please complete this exit interview within 5 days and return to the Personnel Office. 

Name of Employee: 




Today's Date: 





Position Held:





Department:





Date of Hire:





Date of Termination:




Principal/Supervisor:











Employee’s Forwarding Address: 









1.
Why are you leaving the School District? (Check all that apply)
	Reason for Termination 


				
		Voluntary
		Involuntary

				
	[   ]
	Another Position
	[   ]
	Attendance

	[   ]
	Personal Reasons
	[   ]
	Violation of Company Policy

	[   ]
	Relocation
	[   ]
	Lay Off

	[   ]
	Retirement
	[   ]
	Reorganization

	[   ]
	Return to School
	[   ]
	Position Eliminated

	[   ]
	Other_______________
	[   ]
	Other_______________


	


2.
How long have you been thinking about leaving the District?

 FORMCHECKBOX 
  One month or less

 FORMCHECKBOX 
  One to five months

 FORMCHECKBOX 
  More than five months

 FORMCHECKBOX 
  Not applicable

3.
How satisfied have you been with the following: (Circle one)


Extremely
Satisfied
Unsatisfied
Extremely
Not


Satisfied
Unsatisfied
Applicable
Mtls./Equip.
5
4
3
2
1

Health Ins.
5
4
3
2
1

Dental Ins.
5
4
3
2
1

Other Benefits
5
4
3
2
1
Co-workers
5
4
3
2
1
Principal
5
4
3
2
1
Your Learning
5
4
3
2
1
Supt.

5
4
3
2
1
4.
What did you like most about your job? 







5.
What did you like least about your job?







6.
Were proper training opportunities made available to you?


Yes  {  }  No  {  }  Comments










7.
Was your supervisor fair/reasonable? If not, please explain.


Yes  {  }  No  {  }  Comments










8.
Were your contributions fully realized by your supervisor and others?


Yes  {  }  No  {  }  Comments










9.
Did the school provide you with adequate resources?


Yes  {  }  No  {  }  Comments










10.
Were you satisfied with the wages for the position that you held?


Yes  {  }  No {  }  Comments










11.
Were you satisfied with employee benefits that were made available to you?


Yes  {  }  No  {  }  Comments










12.
Was the physical workplace comfortable, safe and/or conducive to performing your job?


Yes  {  }  No  {  }  Comments










13.
Was the job presented to you in a realistic manner during the hiring process?


Yes  {  }  No  {  }  Comments










14.
Do you have any suggestions for improvement? 






15.
Do you have any Quitman County School District property?


Yes
No

 FORMCHECKBOX 


 FORMCHECKBOX 

Keys

 FORMCHECKBOX 


 FORMCHECKBOX 

Prox. Card

 FORMCHECKBOX 


 FORMCHECKBOX 

Id Card

 FORMCHECKBOX 


 FORMCHECKBOX 

Mobile Phone

 FORMCHECKBOX 


 FORMCHECKBOX 

Manuals

 FORMCHECKBOX 


 FORMCHECKBOX 

Books

 FORMCHECKBOX 


 FORMCHECKBOX 

Computer

 FORMCHECKBOX 


 FORMCHECKBOX 

Other, please specify: 








16.
Would you recommend the School District to a friend?


 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No

17.
Is there anything administration could have done that would prevent you from leaving the district?

18.
Employee Comments:









	Employee's Signature
	
	Date:
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