
COMMITTEE FOR SHARED SERVICES
December 16, 2013
5:30 P.M.
MINUTES
PRESENT:
Barkhamsted



Dawn Bobinski, Barkhamsted
Colebrook



Jeanne Jones, Chairperson


Norfolk



Carolyn Childs, Vice-Chairperson


Regional No. 7



Theresa Kenneson, Secretary/Treasurer



Shared Services


Paula Gladu-Morabito, Executive Director
ABSENT:
Hartland



Vacant


Superintendents’ Council

Judith Palmer, Sup’t-Regional No. 7

1. MEETING CALL TO ORDER:

Chairperson Jones called the meeting to order at 5:35 p.m.
2. PUBLIC PORTION:
a. Special visitors or delegations

None

b. Opportunity for public to speak on agenda items

None

3. APPROVAL OF THE MINUTES OF October 21, 2013, meeting:
Motion by Carolyn Childs, seconded by Theresa Kenneson, to accept the minutes as presented.
In favor:
Carolyn Childs, Jeanne Jones, Theresa Kenneson, and Dawn Bobinski
Opposed:
None

Abstained:
None
4. Director’s Report:

a) Staff/program updates and changes:  Director Gladu-Morabito reported that all budget meetings with administration have been completed with the exception of Hartland due to some weather related rescheduling.  Work will begin on the Shared Services budget and will be presented to the CSS at the February meeting.
b) Director Gladu-Morabito reported that the SEED meetings went very well with building level administrators.  All of the Shared Services certified staff has established goals in coordination with the district wide goals in their buildings.
c) Director Gladu-Morabito shared that Winchester Public Schools has paid invoices through September.  These payments include summer school services.  All outstanding invoices from 2012-2013 have also been paid.  
d) Director Gladu-Morabito stated she has had conversations with the superintendents from both Norfolk and Colebrook regarding the potential future consolidation.  At this time, it is believed that if the consolidation moves forward, there will continue to be space available to allow the Bridges program to stay at Botelle.
5. SUPERINTENDENTS’ COUNCIL REPORT:  Superintendent Palmer was unable to attend due to a meeting with Commissioner Pryor.
6. CORRESPONDENCE:
None

7. OLD BUSINESS:

None
8. NEW BUSINESS:

a) Presentation of the check register to the CSS treasurer:  The check register was provided electronically to Theresa Kenneson.

b) Elections:

MOTION by Theresa Kenneson, seconded by Dawn Bobinski, to nominate Jeanne Jones as Chairperson.

In favor:
  Dawn Bobinski, Jeanne Jones, Carolyn Childs, and Theresa Kenneson

Opposed:
  None

Abstained:   None

MOTION by Theresa Kenneson, seconded by Jeanne Jones, to nominate Carolyn Childs as Vice-Chairperson.

In favor:
   Dawn Bobinski, Jeanne Jones, Theresa Kenneson, and Carolyn Childs

Opposed:
   None

Abstained:    None

MOTION by Jeanne Jones, seconded by Dawn Bobinski, to nominate Theresa Kenneson as Secretary/Treasurer.

In favor:
   Dawn Bobinski, Jeanne Jones, Theresa Kenneson, and Carolyn Childs

Opposed:
   None

Abstained:   None

9. OTHER:

None

10. PUBLIC QUESTIONS OR COMMENTS ON AGENDA ITEMS:

None

MOTION at 6:05 p.m. by Theresa Kenneson, seconded by Dawn Bobinski, to adjourn the meeting.

In favor:
Carolyn Childs, Jeanne Jones, Dawn Bobinski and Theresa Kenneson

Opposed:
None

Abstain:
None
Respectfully submitted,

Paula Gladu-Morabito
Approved:  _____2/24/14______________

