2019-2020 ACIP
Autaugaville School

Vision

The vision of Autaugaville School is Leading Today...
Learning Tomorrow

Mission

Our mission is to provide excellent educational
experiences for all students to be successful in life.

Beliefs

We believe all students can learn given equitable
opportunities. It is our responsibility to prepare
students for the future and provide a safe and
secure learning environment.

Curriculum &

Instruction

School Culture &
Climate

Attendance

* Implement strategic teaching and instructional rigor at all grade
levels

* Provide curriculum and instruction that inspires and engages all
students

* Prepare and support teachers and leaders to
graduate College and Career Ready students

¢ Collaborate to implement a shared vision

* Implement Positive Behavior Interventions & Supports to create
a safe & effective school environment

* Provide professional development on attendance and its impact
on student achievement

* Develop and implement a school-wide plan outlining the impact
of attendance on academic success

Critical Initiatives
* Strategic Lesson Plans-Teachers will use evidence based

instructional strategies utilizing a variety of resources.

 Teachers will post clear, student friendly objectives/concepts in
the classroom

* Teachers will provide explicit & systematic differentiated
instruction/intervention in whole and small groups daily.

Critical Initiatives

¢ Implement a school-wide discipline plan
* Establish high expectations and a positive school climate

* Provide PBIS celebrations, rewards, and incentives to promote
positive character and behavior.

* Provide support for social and emotional learning for all

students.

Critical Initiatives

* Focus on proven universal strategies - building positive culture,
welcoming environment, engaging instruction

* Partner with families and community to support school
attendance

* Address specific attendance issues (absences, tardies,
suspensions, etc.)
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Critical Initiatives Critical Initiatives Critical Initiatives

* Teachers will design student centered lessons using
manipulatives and hands-on learning across the curriculum.

* Teachers will participate in quality professional development on
research based best practices to implement in their lessons.

* Teachers will participate in monthly grade-level/departmental
meetings to collaborate on successful strategies to improve
student achievement.

* Provide rewards and incentives

* Communicate with parents and students on the importance of
daily attendance.

* Classroom Observations

Formal and Informal Walk-Throughs

Utilize system program guides

Strategic Lesson Plans

Formative/Summative Assessments

Disaggregrate & analyze data to guide instruction

STEM, CLAS, Multi-Sensory, Book Studies. etc.

Monthly Data Meetings

Meeting agendas and sign-in sheets

Analyze PBIS data (Office Referrals, SIR Offences)
Utilize a demerit system to improve behavior
Character building activities for at-risk students
Stakeholder Surveys

Monday Memo/Bi-Weekly Calendar

Bi-Monthly Parent Letters

School Messenger and Remind

Tuesday Folders: Graded Papers/Important Info
Quarterly PBIS Reward/Recognition

Implement Eagles Are Leaders Program

Bulletin Boards to acknowledge student achievement
Student Leadership Class

Netsmartz Presentations

Parent/Community Meetings on Electronic Dangers

Mental Health, Social Worker, FIND Team & FSC

* Attendance Reports

Incentives/Wall Display

Parent Teacher Organization Meetings

* Dissemination of attendance info (Handouts, etc)

Parent Conference Logs/Documentation

Counseling Logs/Documentation

* Daily Announcements, Bulletin Boards, & Prizes

Monthly Newsletter & School Messenger
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