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 ONE-YEAR ACTION PLAN

SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS

	School: 

Northside Middle School
	School Year: 2020-2021

	GOAL 1:  ACADEMIC:  Increase student achievement in the following areas: Increase the value of the overall College and Career Ready Performance Index (CCRPI) Score by 3% focusing on literacy, high quality standards-based instruction, and Multi-Tier System of Supports. 


	

	PARENT-BASED ACTIVITIES


	DESCRIPTION OF THE ACTIVITIES
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	“A Virtual Day in My Shoes”
Grade Level (Virtual) Open Houses
	This virtual parent event is designed for both parents and students. They are invited to login and watch what a typical day is like for students and to see how they learn in their “new normal” environment. They will see examples of engaging activities prepared by the teachers. Parents are then encouraged to continue using the strategies they saw utilized online to assist their student as needed at home

	September 23, 2020
	6th-8th Grade
	Teachers
FEC

	NMS Facebook Live Parent Literacy Event
	This virtual parent event, hosted via Facebook Live, is designed to inform and communicate to parents the curriculum and requirements of Language Arts for 6th-8th grade students. During this event and in conjunction with covering the standards in Language Arts, teachers/instructional coaches will share how reading is important in all classroom settings. Our goal is to get parents involved with their students reading and writing success.
	October 8, 2020
	6th-8th Grade
	Teachers 
FEC

	Facebook Live Literacy at NMS

	During this Live event, we will educate parents about books that are offered in our library and let virtual families know how to check out E-books. . The Media Specialist will also provide instruction for logging in to Office 365 and how to access their student accounts.
	August 31, 2020
	6th-8th Grade
	Media Specialist
FEC

	“Let’s Cram!” Live Video Tutorial

	A teacher from specific content areas will provide study materials and strategies to assist parents and students in their preparation for upcoming final exams. This Facebook Live event will give parents the necessary tools to help their student study over Thanksgiving break and prepare for finals. Parents will be invited to Live event and will be given the opportunity to ask pertinent questions.
	November 18, 2020
	6th-8th Grade
	Teachers
FEC

	Parent/Teacher Conferences
	Teachers meet with parents to discuss student’s academic progress, attendance, and behavior analysis. Teachers will also go over Grade Level Compacts during the conference with the student.
	Ongoing
	6th-8th Grade
	Teachers

	In-Person Virtual Help Sessions
	This training will afford parents the opportunity to learn how to navigate the Infinite Campus Portal as well as Odysseyware and Google Classroom. Parents will learn how to sign in, access their student’s grades, attendance, and academic calendar. These events will be held face to face on Wednesdays only, and at specific hours.
	Alternating Wednesdays
	6th-8th Grade
	FEC
Teachers

	Live Online Math Sessions
	We will be hosting Live online sessions to help parents with current math content and curriculum. During these sessions, parents will be learning strategic techniques to assist students at home.
	Ongoing
	6th-8th Grade
	Teachers
FEC

	NMS Jets Newsletter
	This is a school-based newsletter generated by the FEC to inform parents of school activities. Strategies and helpful study tips will be added that can utilized at home. This will be sent home every nine weeks with the progress reports and posted to our website.
	Every nine weeks
	6th-8th Grade
	FEC



	School: 


	School Year: 2020-2021

	GOAL 2:  WELCOMING CLIMATE:  Increase the percentage of parents that feel welcome at school.


	

	PARENT-BASED ACTIVITIES


	DESCRIPTION OF THE ACTIVITIES
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	Annual Title I Meeting
	The purpose of this meeting is to inform parents of what it means to be a part of a Title I school.  School staff will discuss with parents Title I Plans, curriculum, budgets, parent input and rights as well as family engagement.
	September 26, 2020
	All
	Administration

FEC

	Houston County Resource Guide
	This resource brochure is available to parents in the Parent Resource Center and during all parent events.  The guide lists many of the services and supports that are available throughout the Houston County community.
	On-going
	All students and  families
	FEC

	Virtual Meet and Greet

	Pre-recorded videos were posted to the school’s website. There, the parents and students were allowed a virtual tour of the school and were introduced to the principal and each teacher as well.
	August 4, 2020
	All students and families
	Administration
Teachers

	Coffee With The Principal
“A Virtual Sip With Dr. Dykes”

	This virtual event will be held on Facebook Live. It will allow parents the opportunity to chat with the principal and ask questions pertaining to academics during the  30 minute session.
	September 3, 2020
	All students and families
	Principal

	
	
	
	
	

	
	
	
	
	


	School: 


	School Year: 2020-2021

	GOAL 3:  SHARED DECISION MAKING:  Increase the number of parents who participate in shared decision making opportunities.



	

	PARENT-BASED ACTIVITIES


	DESCRIPTION OF THE ACTIVITIES
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	Shared Decision Making Meeting for Parents
	Primary Source for Input

Parents are given the opportunity to provide their input regarding Title I plans, budget and programs during an open meeting. The information gathered is used to help plan for the next school year.
	March 2021
	All
	FEC

	Shared Decision Making Meeting for Faculty


	Teachers are given the opportunity to provide their input regarding Title I plans, budget and programs during a faculty meeting. The information gathered is used to help plan for the next school year.
	April-May 2021
	All
	FEC

	Parent Action Team Meeting

(1 required meeting by the end of the 1st semester)

	Secondary Source for Input

All parents are invited to give feedback regarding any issues of concern to them.
	November 2020
	All
	FEC

	Parent Satisfaction Survey


	Secondary Source for Input

Parents are given the opportunity to provide their input regarding the Title I program, budget and supports via a survey.  The information gathered is used to help plan for the next school year.
	February-March 2020
	All
	FEC

	Online Feedback Form
	Secondary Source for Input

Parents are given the opportunity to provide their input regarding the Title I program, budget and supports via an online feedback form.  The information gathered is used to help plan for the next school year.
	Ongoing
	All
	FEC

	
	
	
	
	


	School: 


	School Year: 2020-2021

	GOAL 4:  PROFESSIONAL DEVELOPMENT FOR STAFF:  Increase the faculty and staff’s understanding of the importance of parent engagement and how to communicate with and work with parents as partners.  (2 opportunities per semester requirement)


	

	PD ACTIVITIES


	TOPICS and DESCRIPTIONS
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	PD of Staff Activity #1

“Communication is Key! Providing Customer Service in a Virtual World”
	This PD will focus on the importance of providing students and families with the best possible customer service and two-way communication.  We will discuss ways of how to make every experience and interaction with a family count, and brainstorm new means of virtual communication.

	August 19,
2020
	All Faculty
	FEC

	PD of Staff Activity #2

“School Parent Compact Review During Conferencing”
	During this PD, the content of the School Parent Compact(s) will be reviewed with teachers/counselors.  Staff will be reminded of the requirement regarding reviewing the Compact with parents during conferences, as well as, the correct way to document this feedback and collaboration opportunity.
	August-September 

2020
	All Faculty
	FEC

	PD of Staff Activity #3

“Identifying and Reaching Reluctant or Disengaged Parents”
	This PD will focus on identifying disengaged parents of select students who need the additional support from home. A strategic plan for the engagement of these families will be devised.
	October-November
 2020-2021
	All Faculty
	FEC

	PD of Staff Activity #4

“Helping Parents Help Their Students Prepare for Tests”

	Teachers will be given information on how to help their students study and prepare for various tests. They will be given a short survey to fill out after reviewing the information provided by the FEC. 
	January-February
2021
	All Faculty
	FEC


	School: 


	School Year: 2020-2021

	GOAL 5:  TRANSITION:  Increase the amount of support provided to families as students transition through school.  Increase the coordination/collaboration efforts with early education programs and college career ready resources. 



	

	PARENT-BASED ACTIVITIES


	DESCRIPTION OF THE ACTIVITIES
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	Rising 6th grade parent night
	This event will be in a virtual format and will offer insight and assistance to parents in helping their student transition from elementary school to middle school. 
	March 24, 2021
	5th Grade
	Administrators 
Counselors

Teachers

FEC

	“Stepping Up to High School”
	NMS FEC will reach out to the FEC at NHS to make parents aware of events, activities and information offered to rising 9th grade students.
	March 10, 2021
	8th Grade
	FEC

	8th Grade College and Career Readiness Informational Meeting

	This virtual event will present rising 9th grade students and their parent an opportunity to learn about the Dual Enrollment program for high school students. They will receive information for student 
	March 17, 2021
	8th Grade
	Administrators
Counselors

	
	
	
	
	

	
	
	
	
	


	School: 

NMS
	School Year: 2020-2021

	GOAL 6:  COMMUNITY COLLABORATION:  Increase community engagement and participation in school activities.



	

	C.C. ACTIVITIES


	DESCRIPTION OF THE ACTIVITIES
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	Business Partners
	Businesses Donated:
· Mini Dixie Donuts

· Sacred Heart Church

· Walmart Marketplace
· Rigby’s Entertainment Complex

· Harvest Builders Church

	Ongoing

	6th-8th 
Grade
	Faculty and Staff
FEC

	Community Rock Painting Event
	This community event will focus on collaboration between the school and our families. There will be a digital sign-up sheet inviting parents to RSVP for this event. With a grant awarded to the FFA department, supplies will be purchased (rocks, paint, brushes, etc.) for those who sign up. Instructions for painting the rocks will be included in each kit that is assembled by the FEC and the AG teacher. Participants will be asked to photograph their finished products, and send in those pictures as well as those of themselves “hiding” their rocks in the community.
	November 2020
	6th-8th Grade
	FFA Teacher
FEC

	Homemade Hand Sanitizer Workshop
	This community event will focus on collaboration between the school and our families. There will be a digital sign-up sheet inviting parents to RSVP for this event. With a grant awarded to the FFA department, supplies will be purchased (alcohol, small bottles, Aloe Vera, etc.) for those who sign up. We will host a Facebook Live event featuring the AG teacher making Homemade Hand Sanitizer, giving instructions to the viewers who will be participating by making their own sanitizer simultaneously.
	December
2020
	6th-8th Grade
	FFA Teacher

FEC

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


7 Academic/Capacity Building Opportunities – (required event or activity types include Literacy, Technology, Testing and Parent-Teacher Conferences)               
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