CALIFON BOARD OF EDUCATION

PUBLIC HEARING AND REGULAR MEETING

SUGGESTED MOTIONS

March 27, 2006

CALIFON BOARD OF EDUCATION

 REGULAR MEETING MINUTES
Wednesday December 19, 2012 7:30 p.m.

I.
CALL TO ORDER – OPENING STATEMENT

This meeting is called to order at _7:30__ p.m. with the following opening statement read by President Galligan:


“I would like to announce and have placed in the minutes that adequate notice of this meeting of the Califon Board of Education has been provided in accordance with the Open Public Meetings Act. Proper notice of this Regular Meeting was provided in the  notice dated May 3, 2012. Said notice was posted at the office of the Califon School, mailed to the Hunterdon County Democrat, the Hunterdon Review and The Express Times.  A copy of this notice has also been posted on the public bulletin board in the Municipal Building and filed with the Borough Clerk.  The agenda of this meeting has been posted at the Califon School and on the district’s website.  

II.
THE PLEDGE OF ALLEGIANCE

All present participate in the recitation of the Pledge of Allegiance.
III.
ROLL CALL 




Members Present:
Mr. Timothy Ayers





Mr. Kim Schundler





Mr. Alfred Turello





Mrs. Carolyn Murin
Ms. Kelly Galligan



Absent:

None



Also Present:

Dr. Debra Sheard, Interim Superintendent






Ms. Susan Schaffner, BA/BS






Members of the Public
IV.    MOMENT OF SILENCE

A moment of silence was held for the victims of the shooting incident in Connecticut.
V.   APPROVAL OF MINUTES
A.

Motion to approve the following minutes by Mr. Schundler, seconded by Mr. Turello, and approved by a unanimous roll call vote.
November 14, 2012 Regular meeting

November 14, 2012 Executive Session

October 17, 2012 Special Meeting

October 17 2012 Executive Session
Mrs. Murin made several amendments to the minutes

VI. WRITTEN COMMUNICATIONS 
1. Califon Borough Council – Minutes 10/15/12,  11/19/12
2. Email from Mrs. Karen Mastro, Califon Borough Deputy Clerk 
3. Approval of Nursing Services Plan 2012-13

4. NHVRHS meeting Schedule

5. Letter from Interim County Superintendent Jeffrey Scott

6. Letter from Mrs. Meredith Weil

7. Email from Mr. and Mrs. Thomas M Smozanek

VII. INTERIM SUPERINTENDENT’S REPORT

Dr. Debra Sheard read a prepared statement.
VIII. PUBLIC COMMENT (resolutions only; time limits: 20 min. total; 3 min. /person)
At this time, comment is invited on any matter relating to the resolutions on tonight’s agenda.  

Anyone wishing to speak before the board concerning these resolutions may do so during this public commentary portion of the agenda.  The presenter shall give his/her name and address and make the presentation as brief as possible.  Unless an extension of time is given, each speaker shall be limited to 3 minutes.  

Speakers may offer suggestions or express their concerns. However, in public session, the board will not discuss concerns about individual students or staff members. Other, more appropriate, channels are available for expressing concerns about individual students or staff members.  

The Board President may terminate the remarks of any individual, when they do not adhere to the rules established above.

Mrs. Linda Patterson, school nurse, thanked the Board and Dr. Sheard for taking the comments from the public into consideration

Mr. Keiser asked about the status of the search for a Superintendent.  He also asked if any Principal candidates had been interviewed.  Ms. Galligan said candidates had not been interviewed.  She also added the Superintendent and Principal would interview these candidates. Mr. Keiser also asked about teacher assistants.  Dr. Sheard explained that the aides are in the classroom due to a specific students Individual Education Plan.  If student is no longer in the school  the aide is no longer required. Mr. Keiser suggested the classroom still needed an aide.  Ms. Galligan said if an additional adult was needed for a class of 11 students the reasons should be investigated. She also added students had done very well at the concert without their aides.  Dr. Sheard said the aide was still employed in the district in the event that the child that left returned.
IX. *BOARD SECRETARY/TREASURER’S REPORT –


After review of the Secretary’s and Treasurer’s reports for the month of  September  and October 2012 based upon consultation with the Board Secretary, the Board of Education of the Borough of Califon has ascertained, to the best of our knowledge and ability, with the information provided, that no major account has been over-expended, that no line item account has encumbrances and expenditures, which in total exceed the line item appropriation and that sufficient funds are available to meet the district’s financial obligations for the remainder of the fiscal year, and hereby certifies the district’s financial plan as approved is being followed as revealed in the financial reports.  
X. COMMITTEE REPORTS

CONSENT AGENDA
A motion was made by Mr. Schundler and accepted by Mr. Turello to approve the following items.  The motion carried on a unanimous roll call vote.
   Matters listed within the consent agenda designated by *( including Board Secretary and Treasurer Report) has been referred to members of the Board of Education and/or its standing committees, for reading and study and will be enacted with one motion. The Personnel items on the consent agenda are recommended by the Interim Superintendent. If separate discussion is desired, the item may be removed from the consent agenda by Board action.
Mr. Schundler said he and Mr. Turello had reviewed the budget analysis year to date.  He also discussed the budget timeline and possible state aid amounts.

A. Finance/Facilities/Transportation
*1.
November/December  Bills List

            Motion to approve the payment of November/December  invoices from check 

            number 19997to check number 1920057 and payroll checks 1115, 1130,1214 in the amount of $310,547.83

Budget Transfers 
*2.
Motion to approve the attached list of budget and 10% transfers from the period of 10/11/12 to 10/31/12 in the amount of $1815.29


Facility Use
*3.
Motion to approve the following use of Facilities:


Califon PTA

gym

Exercise class



1/10/2013


Califon PTA

gr 8 room
General membership Meeting

1/10/13
B. Curriculum/ Instruction and Technology
A motion was made by Mr. Ayers and seconded by Mr. Turello to approve the following items.  The motion carried on a unanimous roll call vote.
Health Report
*1.
Motion to approve the attached health report for November 2012.


Field Trips
*2.
Motion to approve the following field trip:


North Branch County Library

5&6
Weil/Kooger/Hellings

1/14/13

Mr. Turello asked if the field trip would move forward in lieu of Mrs. Weil’s resignation.  Dr. Sheard said yes the field trip would go on as planned


Rutgers K-8 Literacy Initiative
*3.
Motion to approve the attached proposal for education services at a cost of $15,000.
Mrs. Murin asked about the classes that would be covered in this proposal.  Dr. Sheard said all classes would be covered.  Dr. Sheard also clarified the items that would be covered in the service. She said Guided reading and Lucy Caulkins would be discussed.  Mr. Ayers expressed his support for this program and encouraged the Board to purchase materials to support this initiative.

Service Learning Project
*4.
Motion to approve Kevin Smith as a volunteer math tutor in conjunction with a service learning project for AP Biology through Voorhees High School.
Mr. Turello asked which grades  would be covered.  Dr. Sheard said teachers would recommend students, parents would sign permission slips and a teacher would be present during the sessions. 
C. Legislation and Policy
· Policy book update  
D.
Board Ad Hoc Committees

Long Range Planning 

Mr. Turello said he had notified Hampton that we would not pursue a Superintendent share at this time. The Board will investigate Superintendent shares with other local districts. 

E.
Personnel

A motion was made by Mr. Schundler and seconded by Mr. Ayers to approve the following items.  The motion carried on a unanimous roll call vote.

Non-Tenured Teachers

*1.
Motion to approve the appointment of the non-tenured professional staff shown below for the 2012-13 School Year, on the salary guide at the classification and step as indicated, based on the 2009-2012  negotiated agreement between the Califon Board of Education and the Califon Education Association(pending negotiation of new contract).
	Name
	Position
	
	12-13 Step/Col
	Salary
	FTE
	Tenure Date

	
	
	
	
	
	
	

	Maryjane Medea
	5th GradeTeacher
	
	BA 1
	$45,049/annual prorated 12/20/12-6/30/2013
	1.0
	12/20/2016


Mr. Ayers asked about the prorated cost of salary and benefits for the 5th grade teacher.


Staff Development/Travel
*2.
Motion to approve the following staff development/travel:

S Samela
Maximizing Language Therapy
1/9/2013
$225.00





        Newark, NJ


Cost to be shared with Hampton BOE








Califon cost $112.50


D Sheard
       NJASA TECHSPO

1/31-2/1/13

$375.00 registration




Atlantic City, NJ




$ 99.00 lodging
Dr. Sheard explained that Mrs. Samela’s staff development would be shared with Hampton.  She also explained the reasons for her attendance at TechSpo.  She said the PAARC initative would require increased technology. 
2012-13 Substitute List

  *3.
Motion to approve the following additions to the 2012-2013 substitute list.  Annual per diem sub rates are $110.00 nurse, $80.00 teacher or secretary, $12.50 per hour custodian.

Brendan Downey (teacher)

Staff Resignation

*4.
Motion to accept with regret the resignation of Meredith Weil, Media Specialist, effective February 17, 2013.


Dr. Sheard explained that Mrs. Weil would be let out of her contract if a suitable replacement could be found.  Mrs. Murin thanked Mrs. Weil for her hard work on getting the new web page up and running.
F.
Communications
Mr. Ayers thanked Dr. Sheard and Mr. Beard for their work on the publications in the Califon Crier.  He also said a contest to name the school newsletter will be upcoming. 

XI.
OLD BUSINESS
· 2012-2013 School Calendar – Dr. Sheard discussed the timing of the next possible school day in the event of snow.  She said she would like the Friday of Presidents Day as the first school make-up day instead of the current Martin Luther King Day.   The Board was in support of this change. Mrs. Murin suggested informing parents of this change in the event they had travel plans for the four-day weekend. 
· 2013-2014 School Calendar – Dr. Sheard said the changes would be presented at the January 16th Board meeting.
XII.
NEW BUSINESS


Mr. Schundler asked if Mr. Bell would be receiving the Teachers Contract, Budget and Policy Book.  Ms. Schaffner said he would receive these things when he is sworn in on January 2nd. 
Mr. Schundler also asked if an update on student achievement would be presented.  Dr. Sheard said working with Rutgers the students would be assessed.   Mr. Ayers discussed looking at other forms of standardized assessment. Dr. Sheard said Rutgers should be consulted on ongoing student assessment. She also discussed the changes in the NJAsk scoring.  She said the rigor will be increased.  Groups of teachers will be working together.  Mr. Ayers said the report card form should also be addressed. 
Mr. Ayers thanked Ms. Galligan for her time and dedication to the Califon Board of Education.  The Board then presented her with a book “And Then It was Spring”.  That will be donated to the Califon School Library in her name.

XIII.
PUBLIC COMMENT (all school-related topics; time limits: 30 min. total; 3 min. /person)
At this time, comment is invited on any matter relating to the school district.  

Anyone wishing to speak before the board may do so during the public commentary portion of the agenda.  The presenter shall give his/her name and address and make the presentation as brief as possible.  Unless an extension of time is given, each speaker shall be limited to 3 minutes.  

Speakers may offer suggestions or express their concerns. However, in public session, the board will not discuss concerns about individual students or staff members. Other, more appropriate, channels are available for expressing concerns about individual students or staff members.  

The Board President may terminate the remarks of any individual, when they do not adhere to the rules established above.

Mr. Jason Beard asked about the safety procedures at the school. He asked if the information is available.  Dr. Sheard said she and Dr. Boyd made it their first priority.  She said protocols and procedures were put in place.  She said a safety committee was formed.  They have met with law enforcement.  She said Chief Bailey of the Washington Township Police has spent some time at the school reviewing procedures.  She said drills are held monthly.  She said they are part of a group called “I Love you Guys” which works for school safety. Mr. Turello asked about the new traffic patterns.  Dr. Sheard said information about parking had been sent out after neighbors complained about parking. Mr. Ayers said the events in Newtown have changed school access forever.  Ms. Galligan discussed the safety of letting students leave the building for lunch.  She expressed concern about this procedure. She said she felt we were putting our students at risk.  Mr. Beard asked how procedures can be sent to parents while maintaining school security. Dr. Sheard said actual terms are used for the drills.  
Mr. Carlton commented about the lack of police presence at the school.  
.

XIV.
EXECUTIVE SESSION 
A motion was made by Mr. Schundler, seconded by Mr. Turello, and carried on a unanimous voice vote to approve the following resolution:

WHEREAS, Section 6 of the Open Public Meetings Act, Chapter 231, P.L. 1975 (R.S. 10:4-13), permits the exclusion of the public from a meeting or portion of a meeting of this public body in certain circumstances and 

WHEREAS, the Board must consider (see check below), which is/are exempt from public discussion pursuant to the Act;
____ 1.  Matter which by express provision of law is rendered confidential

____ 2.  Release of information which would impair receipt of federal funds

____ 3.  Individual Privacy/ Student Matters
__x_ 4.  Collective Bargaining/Negotiations

____ 5.  Real estate matters

____ 6.  Disclosure could impair public safety

____ 7.  Pending/Anticipated Litigation

__x_ 8.  Terms and conditions of employment

____ 9.  Deliberations involving imposition of specific civil penalty.

NOW THEREFORE BE IT RESOLVED that the Board of Education adjourn to executive session at  8:56_p.m. to discuss the above-mentioned matters to the exclusion of all others.  Matters discussed may or may not be made public this evening.  Resulting action may or may not be taken following re-entry into regular session

XV.
RECONVENE
The Board reconvened into regular session at 8:58PM.

XVI.
ADJOURNMENT

There being no further business to come before the Board, it was moved by Mr. Schundler and seconded by Mr. Turello to adjourn at 9:29PM.

Respectfully Submitted,

Susan Schaffner, Board Secretary
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