Andalusia City Board of Education

BOARD MEETING
May 21, 2012
6:00 p.m.
AGENDA
I. CALL TO ORDER
A. Pledge of Allegiance
B. Recognition of Valedictorian and Salutatorian

II. BOARD ACTION

A. Board Minutes
- April 16, 2012
B. Financial Report

- General Fund Cash Summary Report
- General Fund Financial Report Compared to Budget
- Combined Fund Financial Report Compared to Budget
- Monthly Check Register Posted on Website
- Sales Tax Revenue Analysis to Date
- Summary Bank Reconciliation
- Combined Balance Sheet — All Fund Types and Account Groups
- Combined Statement of Revenues, Expenditures, and Changes in Fund Balance
C. Budget Amendment
D. Personnel Report
- Resignations
- Non Renewals
- Tenure
- Transfers
- New Hires
American Fidelity-Section 125 Plan
Board Policy
- Drug and Alcohol-Free Work Place
Summer Work Hours
Revised 2012-2013 Scholastic Calendar
Set Date For Next Meeting
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III. SUPERINTENDENT’S COMMENTS
* Schedule Proposition for AHS
IV. BOARD MEMBER COMMENTS

V. ADJOURNMENT

UPCOMING EVENTS

May 22 Honors Program 1* & 3" @ 8:15 a.m. 2™ & 4™ @ 9:30 a.m.
23 AMS Awards Day
5™ Grade Recognition
24 AMS Promotion Ceremony 8" Grade
Last Day of School
25 AHS Graduation






