LE-4 TABLE OF CONTENTS

Leadership

Resolving Conflicts in @ Group........cuuuuuneiiiienniiiiiiiii i 1
In All Fairness — Equal Opportunity, Sexual Hamssment and Fratermzauon. e e 9
Citizenship v
Portraits of PatriofS......oevviueiiiniiiiniiiiiiiiiiiiniiieeneeaeeess VLIRS e 17
Great Americans and Their Contributions..................... Cieerieinnsieeeih edieeshiesis eene 31

Personal Growth and Responsibility

Preparing and TeachingaLesson..............c....ooeenee. eiieeaa evesiiianunieearsens erreenne 51
Writing a Research Paper.......... e e Cersivesvaresimtaasasrasie v e i 67
Public Service and Career Exploration

Resume.......... SR R e PP OCUE PO TN Faiemiein eoiseieisiveaitesas PR 77
Selective Service System................ ettt civnanias R dvon i St e 81
ASVAB Test...ccooeiuiieiiininene. RO T vodan ias SN RO SE N S PTR O PRI . 85
General Military Subjects

Personnel Inspections........co.eceevvnnnne. RSB e s ieseeiahiian ceiviebiia iviwenaved 89
Marine Corps Birthday Celebration...................... TSRS Vebernenssmanesadans 119
Mess Night......... 125
The Marine Air-Ground Task Force.........ccoveeviviniiiiiininnn. et 131
The Korean War................... erinenes reeaeenean S N eessiaesendin 135
The Fifties and Early Sixties............. SRR SO eivhianvmwessanaderasiivadidarsien 141
Dominican Republic & War in Vietnam..........c...coviiiiiiiiniiniineninenneean 147
Post Vietnam and the Eighties.......................... e LA chvisas 153
The Gulf War, Somalia, and BOSma .................. O PN BN PP PP 159
(041511115 3111~ SOOI SOOI SR ctivenceresneshoscinne 165

Mock Trail - NJP..... severersesuves s erraeenss O crracvurona B 175






U.S. MARINE CORPS. JROTC
Category 1 —Leadership

Skill 6 — Esprit de Corps

Introduction

It is inevitable that you will encounter
many different forms of conflict throughout your
lifetime. In order to make appropriate decisions
and gain confidence in resolving conflicts, you
must be able to:

e Recognize potential conflict situations before
they occur

e Recognize the warning signs and the
sequences of events that can fuel conflicts

o Predict possible consequences and stay
attuned to ways to stop the conflict from
occurring (or escalating)

In any group, such as family, work, and
school or other organizations, occasional conflict
is unavoidable. For example, at school a student
may debate with a fellow student about a current
political issue. At home, a teenager may disagree
with a parent concerning an established curfew.
At work, an employee may have a disagreement

with the employer about a company policy. In all
cases, conflict of some sort is present.

where incompatible activites, feelings, or
intentions occur together. It is an everyday
occurrence at home, at school, on the job, or
within any group where there are people with
different beliefs, values, and experiences.

If not carefully managed, conflict can
escalate to violence and harm your personal
relationships, creating wounds that will never heal.
However, when conflict is completely avoided and
important issues are left unresolved, it may lead to
resentment, creating a tense environment. If you
take the necessary steps to resolve a conilict, you
may find that clearing the air reduces tension and
brings about an understanding that creates a more
open and honest relationship.

We most often find ourselves in conflict
with those with whom we spend the most time:
parents, friends, co-workers, teammates, etc. You
must leam to recognize that your long-term
relationships  with these people are more
important than the result of any short-term
conflict. Calmly discussing issues may often bring
about a quick resolution or a realization that a
problem doesn’t actually exist.

Causes of Conflict

Conflict can be caused by the external or
internal circumstances of a group.  External
circumstances are influences outside the group,
which may exert pressure on the group, causing
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conflicts. For example, a community may put
restrictions on a group, which could cause conflict
between the community and the group.

Internal circumstances are more often the
cause of the conflict within a group. Internal
circumstances are those behaviors or interactions

within the group itself that lead to contflict.

Internal

There are many ways in which conflicts
can begin: misunderstandings, embarrassment,
hurt pride, prejudice, fear, change, jealousy,
insults, accusations, and peer pressures are just a
few. Most of the factors or situations that lead to
conflict can be classified as resulting from:

e Varied perspectives on the situation

e Differing belief systems and values resulting
from personal background and accumulated
life experiences

e Differing objectives and interests

If you recognize a potental conflict
situation early, you may be able to prevent it from
escalating into a dangerous fighting situation. By
applying conflict management techniques, you will
be able to reduce the levels of anger and
frustration, which will make it easier to resolve the
problem.

In order to make good decisions and
effectively manage conflict in your life, you must
be able to recognize the warning signs of a-
potential conflict situation. Most conflicts belong
to one of the five categories listed below:

e Relationship - conflicts that occur because of
strong negative emotions,  stereotypes,
miscommunications, Or repetitive negative
behaviors. - Harassment is a relationship
contflict.

e Data - conflicts that occur because people are
misinformed or lack information to make
good decisions. If you are late to the drama
club meeting because you thought it started at
2:00 pm, but it actually began a 1:00 pm, then
you might find yourself in a data conflict with
the group.

e Interest - conflicts that result when one party
in the group believes that in order to satisfy
his or her needs, the needs of other group
members must be sacrificed. A conflict over
what you perceive to be an “unfair situation,”
would be an interest conflict. For example, if
your whole soccer team had to run an extra
five miles at practice because John, 2
teammate of yours, was late for the second
time this week, you would have an interest
contlict.

e Structural - conflicts that arise out of limited
physical resources (including time), authority,
geographic  constraints,  organizational
changes, or other external forces. A
territorial dispute is a structural kind of
conflict. Similarly, if you are scheduled to
begin work at your part time job at 3:00 pm
on Wednesdays, but band practice is not over
untl 4:00 pm, then you have a structural
conflict.
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e Value - when people attempt to force their
own personal beliefs or values on others in a
group. For example, if a team member
repeatedly asks teammates to help him cheat
on his chemistry exam, that would be a value
conflict. Another example of a value conflict
would be the debate over capital punishment.

Strategies for Resolving

You have control over how you choose
to deal with conflict. In some cases, the best
course of action is to walk away, or do nothing at
all. Based on one of the following you may find it
best to ignore the conflict.

e The issue or situation is unimportant or trivial
to you.

o  You will not see the other person again.

e The other person is just trying to provoke a
fight.

e The timing is wrong and a cooling off period
is needed.

Although choosing to walk away from a
conflict may be difficult, by doing so in the
situations  described  above, you actually
demonstrate a great deal of maturity and self-
control.

In other cases, however, it is best to
confront the conflict. Avoiding the issue will not
resolve it, and unresolved, lingering conflict can
lead to resentment, hostility, and may even
escalate to violence. In these situations, using a
process to manage the conflict and establishing
certain ground rules will help you to resolve the

issues peacefully.

A Leader’s Role in C

esolution

It is a leader’s responsibility to maintain
stability in the group by quickly eliminating
conflict in an objective and reasonable manner.
A leader can take certain steps to deal with
conflict, whether internal or external in nature.
Explanation,  alternatives,  negotiation,
counseling, investigation, and authority can all
be used to diffuse conflict.

ct

Diffusing Conflict

Explanation
Alternatives
Negotiation
Counseling

Investigation

Authority

Group conflicts often result from
unnecessary misunderstandings. These often can
be resolved by a simple statement or explanation.
If explanation fails, a leader can come to some
sort of compromise through negotiation or the
offering of alternatives.

By demonstrating a firmness and
authority in attitude, a leader may be able to
dissolve the persisting conflict. A leader can also
ease unrest In certain situations by offering
counseling or further investigation into the
situation. The fact that the members with the
conflict realize that someone is taking notice of
the situation will further calm them.




U.S. MARINE CORPS. JROTC
Category 1 — Leadership

Skill 6 — Esprit de Corps

Leadership Contributions to Conflict

A group leader is often a catalyst for the
interaction of a group and can initiate either
harmony or conflict. Although it is a leader’s
"duty to create harmony within the group, the
individual can unknowingly generate conflict.
Some of the common ways in which a leader can
contribute to conflict are:

e By example - setting a poor example

e Procrastination - being too slow or

lackadaisical

e Indecision - being unable to come to a
conclusion

e Rigidity ~ always wanting it done his or
her way

e Lack of information - not gathering all
the needed facts

e Crticism - affecting the style of the
group

e Negative remarks — affecting the attitude
of the group

e Lack of involvement ~ not participating
Conflict of Goals

For a group to function properly, the
leader’s goals and the group’s goals must be the
same. It is a leader’s responsibility to assist the
group in setting goals in accordance with the
group’s norms and values, with their best interest
in mind, and by receiving input from all group
members. At times, conflicts may arise between
goals due to the fact that a small group of
members are not in agreement with the whole. If
the entire group does not totally agree with the set
goal, it is the leader’s responsibility to justify the
goal and gain their agreement. The leader can

tully explain the goal and convince the dissenting
members.

Power Struggle

Another conflict that may arise is a power
struggle between leaders and members. A power
struggle occurs when the persons of authority
perceive a threat to their power, while members
perceive a threat to their egos. Several factors can
initiate a power struggle such as threat, fear,
competition, and distrust.

The phrases, “You can’t make me do it,”
“Who do you think you are?” and “Don’t you
know anything?” are verbal signals of a power
struggle. Any time there is an attempt of one
member to be superior or defeat another member;
there is a power struggle in effect.

unication S

While miscommunication can lead to
conflict, good communication is the key to settling
problems peacefully within a group.

Language is extremely powerful. If you
have ever heard the phrase “fighting words,” you
know that there are some words that can escalate
a conflict, and others that can be used to diffuse
one. Example of some fighting words are: never,
always, unless, cant, won, don%, should,
shouldn, and the use of profanity. Likewise,
good communication is blocked when either party
blames, insults, puts the other down, interrupts, or
makes threats or excuses. On the other hand,
words that can be used to de-escalate a conflict
include: maybe, perhaps, sometimes, what if,

seems like, I feel, I think, and I wonder.

Non-verbal communication, or body
language, also has a tremendous impact on those
who observe and interpret it. It can encourage or
discourage a fight. When trying to resolve a
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conflict you should maintain eye contact, and use
a tone of voice that is sincere and not intimidating
ot sarcastic. You should also keep your legs and
arms uncrossed, and your fists unclenched.

Successful  conflict  resolution and
negotiation depends on the use of positive
communication skills.

If you cannot reach an agreement, the
conflict may need to be resolved through
mediation or arbitration.

ediation

Mediation, from the Latin word meaning
“middle,” literally means putting another person
in the middle of the dispute. The mediator is
sometimes an independent third party that acts as
a facilitator, and can be another student. In fact,
research shows that peer mediation programs,
whete students are trained to resolve disputes of
other students, have proven to be relatively
successful (Johnson, Johnson, and Dudley 1992,
pg97). The goal of mediation is to help the
disputing parties find and agree on a win-win
solution in which each party’s needs are met.

Mediation is usually contrasted with
arbitration, which should be used as 2 last resort.
Arbitration is the submission of a conflict to 2
disinterested third patty, an adult such as a teacher
or principal, who makes a final and binding
judgment to decide who is right. Typically,
arbitration leaves at least one person with
resentment and anger about the decision and
toward the arbitrator. However, both parties
involved in the conflict should abide by the
decision made by the arbitrator, and agree to “let
go of the conflict” with no hard feelings toward
either person.

Role of a Mediator

A mediator facilitates a discussion
between the disputing parties, by asking open-
ended questions that will encourage a discussion
of solutions. Unlike an arbitrator, mediators will

not issue orders, find fault, investigate, impose a

solution, or make decisions for parties. Mediators
try to help the people involved in the dispute
reach their own agreement, and achieve practical,
sustainable resolutions. However, a mediator
cannot enforce agreements once they have been
reached. It is up to all parties to enforce and
implement their own agreements.

As a general rule, mediators should:

@

Be honest
&  Remain objective
e Actin good faith

e  Show empathy, but avoid becoming
emotional

e Use good communication skills
e Listen effectively

e Summatize accurately

® Think critically

As with any conflict situation, mediators
should not get involved in an intense argument
that has the potential for turning violent at any
moment.
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to Mediating a Conflict

Have you ever helped two friends reach
an agreement, or helped to settle an argument
between siblings? If so, you have mediated a
conflict. Mediation is a simple, straightforward
process.  The procedure for a successful
mediation is outlined below:

1. Introductions
e Explain the mediator’s role
e Emphasizes neutrality

e FEstablish the ground-rules such as:
confidentiality, respect, no name-calling
or vulgar language, no interrupting, etc.

e Explain the steps of a mediation
e  Ask for questions
2. Tell the story

e Both parties tell their side of the story to
the mediator

e Mediator summarizes each party’s point
of view including facts and feelings

e Mediator makes sure that each party
understands the conflict

3. Explore possible solutions

o Ask both parties how they can solve the
problem

e  Write down all solutions
e Check off only those solutions that both

parties can agree to
4. Don't give up

e Keep uying unul you can reach an
agreement. You may have to trade
something that one side wants for
something that the other side has.

e Ask the parties to write down the
agreement in their own words

o  Ask all parties to sign the agreement

Even if you are not personally involved in
the conflict as one of the disputing parties or the
mediator, you have a responsibility to do your part
to prevent violence by:

e Refusing to spread rumors
e Refusing to relay threats or insults to others
e  Staying away from potential fight scenes

o Showing respect for people who use good
judgment in ignoring insults or other trivial
forms of conflict

e Appealing to your peers to help control a

situation, and reduce the potental for
violence.

Conclusion

Conflict is an everyday occurrence at
home, at school, on the job, or within any group
where there are people with different beliefs,
values and experiences. Interaction within a
group that leads to controversy or opposition is
conflict. Group conflict can be caused by many
different internal and external factors. To
maintain the stability of a group, it is the
responsibility of the leader to resolve conflict.

A leader may contribute to conflict
without even realizing it by displaying an attitude
about the issue. Conflict of goals and power
struggles are direct conflicts, which occur between
the person in the authority position and a
member.
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Conflict is a natural part of life. It can be
positive or negative depending on how you
choose to manage it. By recognizing potential
conflicts and their warning signs, and using
conflict management strategies to help you make
appropriate decisions, you will have confidence
and be better prepared to deal with conflict in the
future. <
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Introduction

In the Declaration of Independence, it is
stated that all people are created equal. Citizens
have certain unalienable rights: life, liberty, and
the pursuit of happiness. In simplified terms, this
means that all of us, regardless of race, religion,
ethnic background, or sex are equal under the law.
All citizens have a right to pursue education, a
career, and the lifestyle of their choice. We may
all do this free from prejudice and
discrimination.

These ideals of the Declaration are
strongly upheld by the Marine Corps. The basic
philosophy of the Corps leadership is the
responsibility for the welfare of Marines. This
means ensuring fair, impartial, and equal
treatment and opportunity.

All Marine Cotps policies regarding equal
opportunity and sexual harassment apply to

ortunity,
raternization

MCJROTC. Therefore, it is important that you as
a cadet both understand and apply these policies.

Equal Opportunity

A discussion of Equal Opportunity (EO)
is recognized as a contemporary leadership issue.
All Marines should understand that adherence to
our basic leadership traits and principles provides
for the fundamentals that equal opportunity
addresses. We also must recognize that
discrimination based upon race, color, religion,
gender, age, or national origin, are alien to the
basic values of the Marine Corps. The Marine
Corps Equal Opportunity Program is one method
of "personnel preventive maintenance."

The Marine Corps Equal Opportunity
policy is based upon DoD Directive 1350.2, the
Department of Defense Military Equal
Opportunity Program and the Department of
Defense Human Goals Charter.

The DoD Human Goals Charter is a
statement concerning equal opportunity within all
branches of military service:

To attain these goals the DoD has set
forth specific requirements to be upheld by all
branches of the military: :

"Our nation was founded on the
principle that the individual has infinite dignity
and worth." The Department of Defense,
which exists to keep the nation secure and at
peace, must always be guided by this principle.
In all that we do, we must show respect for
the serviceman, the service woman and the
civilian employee, recognizing their individual
needs, aspirations and capabilities.”
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“To attract to the defense service
people with ability, dedication, and capacity
for growth;

To provide opportunity for everyone,
military and civilian, to rise to as high a level
of responsibility as possible, dependent only
on individual talent and diligence;

To make military and civilian service
in the Department of Defense a model of
equal opportunity for all regardless of race,
color, sex, religion or national origin, and to
hold those who do business with the
Department to full compliance with the policy
of equal employment opportunity;

To help each service member in
leaving the service to readjust to civilian life;
and

To contribute to the improvement of
society, including its
members, by greater utilization of our human
and physical resources while maintaining full

our

disadvantaged

effectiveness in the performance of our
primary mission.”

Having read the DoD Human Goals
Charter, you will readily recognize that leaders
must translate these goals into positive actions.

One way of accomplishing this is through
conducting leadership training that promotes
harmonious interactions among Matines across
the barriers of race, ethnic group, grade, age, and
gender and that provides fair treatment for all
Marines.

Define Equal Opportunity

Equal Opportunity means every Marine
will be treated fairly and equally, and have equality
of opportunity regardless of race, color, religion,
gender, age, or national origin. EQO ensures that
all Marines will be treated with respect and their
needs, and will  be

aspirations, capabilities

recognized.
This is

leadership; know your Marines and look out for

their welfare. The leader must concern

himself/herself with the human needs (food,
clothing, housing, recreation, education, and a

a very basic principle of

chance for advancement) of his or her followers.
A leader must encourage individual development
and self-improvement. Perhaps most important, a
that
communication are kept open.

leader must ensure channels  of

Equal Opporttunity is embodied in the
basic philosophy of Marine Corps leadership.
Accordingly, paragraph 1100 of the Marine Corps
Manual provides the following standards to be

maintained by leaders:

e Strive for forceful and competent leadership
throughout the entire organization.

e Inform the troops of plans of action and
reasons whenever it is possible and practical
to do so.

e FHndeavor to remove on all occasions those
causes that make for misunderstanding or
dissatisfaction.

®  Assure that all members of the command are
acquainted with procedures for registering
complaints, and the process of action taken
thereafter.

© Build a feeling of confidence that will ensure
the free approach by subordinates for advice

10
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larassment

harassment is

Sexual

Sexual type of
discriminatory behavior that erodes morale and
discipline and is capable of destroying unit
readiness.

one

Defining Sexual Harassment

All  Marines
maintaining the proper environment of mutual
therr units.

share responsibility for

respect and confidence within
Teamwork, esprit de corps, and identity with 2
common purpose are the key aspects that make
the Marine Corps what it is today; 2 proud,
effective military force.

Sexual harassment is defined as a form of
discrimination that involves unwelcome sexual
advances, requests for sexual favors, and other
verbal or physical conduct of a sexual nature when
one or more of these conditions exists:

® Submission to or rejection of such conduct is
made either explicitly or implicitly 2 term or
condition of a person's job, pay, or career.

®  Submission to or rejection of such conduct by
a person is used as a basis for career or
employment decisions affecting that person.

e  Such conduct interferes with an individual's
performance or creates an intimidating,
hostile, or offensive environment.

This definition emphasizes that workplace
conduct, to be considered harassment, does not
have to result in severe psychological harm to the
victim, but rather need only be so severe or
pervasive that a reasonable person would
perceive the work environment as hostile or
abusive. (Note: "workplace” is an expansive term
for military members and may include conduct on
or off duty, 24 hours a day).

Any person in a supervisory ot command
position who uses or condones any form of sexual

behavior to control, influence, or affect the career,
pay, or job of a military member or civilian
employee is engaging in sexual harassment.
Similarly, any military member or
employee who makes deliberate or repeated

civilian

unwelcome verbal comments, gestures, or physical
contact of a sexual nature in the workplace is also
engaging in sexual harassment.

“Reasonable Person” Standard

An objective test used to determine if
behavior constitutes sexual harassment is the
This standard

considers what a reasonable person's reaction

“reasonable person” standard.

would be under similar circumstances and in a
similar environment. The reasonable person
standard considers the recipient's petspective and
not stereotyped notions of acceptable behavior.
For example, a wotk environment in which sexual
slurs, the display of sexually suggestive calendars,
or other offensive sexual behavior abound can
constitute sexual harassment even if other people

might deem it to be harmless or insignificant.

Types of Sexual Harassment

There are three types of sexual
harassment.
e Verbal sexual harassment
e Nonverbal sexual harassment
® Physical sexual harassment
Verbal Sexual Harassment
Verbal sexual harassment requires

conscious effort, such as:
¢  Whistling or making rude noises at someone

e  Sexual comments about someone’s clothing
or body

@ Personal sexual questions

12
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and assistance not only in military matters, but
for personal problems as well.

The Marine Cotps’ Equal Opportunity
Program

The objectives of the Marine Corps’
Equal Opportunity Program (EOP) are:

e To integrate equal opportunity into every
aspect of Marine Corps life.

e To the effects
discriminatory practices in order to formulate
specific equal opportunity objectives and to

eliminate

understand of past

initiate affirmative actions to

existing deficiencies.
e To identify, eliminate, correct, or prevent

adverse or illegal institutional and individual
discriminatory practices.

e To promote harmonious relationships among
Marines through the elimination of prejudice
and harassment.

e To the  opportunity
encouragement for personal and professional
advancement of individual Marines without
regard to age, race, color, religion, gender, or
national origin.

ensure and

The EOP operates through and impacts
upon all existing programs and actions within
every aspect of command. The commander must
ensure that equal opportunity is applied in every
command policy, action, and program.

In keeping with the Marine Corps
leadership philosophy, the responsibility for
accomplishing equal opportunity goals is not
dependent on authority and is not the function of
any special staff officer. Rather, all Marines are
expected to exert proper leadership by promoting
among individuals,

harmonious interactions

regardless of age, race, color, religion, gender, or

national origin, by exemplifying fair treatment for
all Marines, and identifying unfair practices to
ioher authority via the chain of command.

Affirmative Action

Affirmative action is a method used to
achieve the objectives of the EO program. It
includes activities, and
designed to prevent, identify, and eliminate
unlawful discriminatory treatment as it affects the

utilization,

processes, systems

recruitment, training, assignment,

promotion, and retention of military personnel.

The Affirmative Action Program (AAP) is
a management document consisting of spelled-out
affirmative actions with goals and milestones that
can be measured, used to bring about the
accomplishment of equal opportunity program
objectives.

Ensuring Equal Opportunity

The Marine Corps suggests several
methods for ensuring equal opportunity:
e Be proactive. Emphasize teamwork.

Discrimination in any form is adverse to
mission accomplishment.

e Publicize Marine Corps and local command
policy. Stress leadership accountability.

e Ensure all Marines are aware of the avenues
of filing EO complaints and actions that will
be taken against personnel in substantiated

Cases.

11
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e Telling “off-color” jokes or stories
e Turning discussions into sexual topics
e  Using sexual connotations or innuendoes

e Telling lies or spreading rumors about a
person's personal sex life

WNonverbal Sexual Harassment

verbal nonverbal

Like

behaviors that constitute sexual harassment take

behaviors,

on many forms. Some examples are:

e Paying unwanted attention to someone by
staring at his or her body.

e Displaying sexually suggestive  visuals

(centerfolds, calendars, cartoons, etc.).

e Displaying ashtrays, coffee cups, figurines,
and other items depicting sexual parts of the
anatomy through actuality or innuendo.

e Allowing sexually oriented entertainment in
organizations, base facilities, or officially
sanctioned functions.

e Making sexually suggestive gestures with
hands or through body movement (blowing
kisses, licking lips, winking, lowering pants,
raising skirt, etc.).

Physical Sexnal Harassment

To qualify as physical sexual harassment,
an action must be unwelcome and of a sexual
nature so as to constitute a violation or policy.
Examples are:

e Hanging around, standing close to, or
brushing against a person

e Touching a person's clothing, hair, or body
e Hugging, kissing, patting, or stroking
e Touching, pinching, bumping, or cornering

e Blocking a passageway

Sexual Remarks

Sexual remarks from subtle hints to direct
propositions for sexual favors constitute sexual
harassment and include, but are not limited to:

e Invitations by a senior to a subordinate to
lunch, drinks, dinner, having an implied
(petceived) purpose of leading to sexual
favors.

e Threats from hints such as: "Your life would
be easier here if you were friendlier,” to blunt
statements: "If you want that training or
assignment, maybe we'd better get to know
each other better this evening."

Marine Corps Policy on Sexual Harassment

Sexual harassment, as defined above, is
unacceptable behavior for military or civilian
Such behavior will be dealt with

immediately through the leadership/supervisory

personnel.

structures of the Marine Corps, to include the
Uniform Code of Military Justice.

Leaders and supervisors have a
responsibility to create an environment of mutual
respect in which all personnel can work toward

mission accomplishment.

Commander Responsibility

What is the responsibility of the
commander? One of the responsibilities of all
commanders is to ensure the contents of MCO
5300.10A are brought to the attention of all
military members and civilian employees.

Another responsibility of the commander

is to conduct training to promote an

understanding of sexual harassment and its
potentially adverse impact on mission readiness.

13
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Individual Responsibility

Every Marine shares responsibility for
maintaining proper behavior with one another so
that everyone can contribute their best efforts to
the accomplishment of the unit mission.

Leader Responsibility

What are the responsibilities of the leader
in the event of a sexual harassment situation? The
leader must take some form of action. The action
taken will be appropriate for the individual
situation.

® Inform the chain of command, if appropriate.

® It may be possible to refer parties involved to
support services, such as:

© Legal Office

o Employee Employment Opportunity

Counselor (civilians)
o0 Family Service Center
O Medical Treatment Facility
©  Chaplains
o Equal Opportunity Advisers

The leader will deal with complaints of
sexual harassment in the same manner as any
complaint of violation of the UCM]J. It is the
responsibility of the leader to maintain proper
standards of behavior by all Marines in accordance
with the Marine Corps' traditional requirement for
good order and discipline.

Most important, the leader is responsible
for ensuring that subordinates do not suffer any
repercussions for reporting sexual harassment.

Overall,
harassment is a leadership responsibility. Sexual
harassment is degrading to the individual,

"prevention”  of  sexual

destructive of morale, and is punishable under the
Uniform Code of Military Justice.

Fraternization

Fraternization was not mentioned in the
Uniform Code of Military Justice when it was first
enacted; improper relationships between seniors
and subordinates were prosecuted as conduct
In 1984, however,
fraternization was explicitly recognized as an

unbecoming an officer.

offense under military law.

Fraternization Defined

Fraternization is the term used to describe
improper personal and business relationships
among Marines of different ranks or positions.

When contact and relationships exceed
standards and become those of "buddies" or
peers, then fraternization exists. Here are the

questions to ask:

© Is there a compromise of the chain of
command?

e Is there an appearance of partality? (When
dealing with the subject of fraternization,
perceptions are as deadly as reality.)

e Is there the potental for good order,
discipline, authority to be
undermined?

morale, or

Marine Corps Policy on Fraternization

The Marine Cortps
fraternization is the product of naval service
customs. The Marine Corps specifically, and
military society in general, has historically imposed

policy regarding

social constraints on personal relationships
between individuals of different rank, grade, or
It is important to keep in mind that
because customs vary between branches of the

the Marine Corps' view of

position.

armed forces,
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fraternization can be different (stricter) than that
of the Air Force or the Army.

Fraternization is a social or business
relationship between Marines of different grades
in violation of a custom of the naval service that,
in the eyes of one experienced in military
leadership, impacts adversely on good order and
discipline, or degrades or at least threatens to
degrade the character or status of the position that
2 Marine holds.

Some possible examples of activities
encompassed by the term "fraternization" are:

e Playing cards or gambling together.
e  Going to private homes or clubs together.
e Dating or engaging in sexual activities.

e FEngaging in commercial transactions, except
for one-time sales or leases.

e Showing favoritism or partiality.
e  Using one's authority for personal gain.

The military services demand a regard for
authority by juniors toward their seniors, which
experience has shown is enhanced by the
observance of decorum, tradition, custom, usage,
and conventions that are peculiar to the services
alone. The unquestioned obedience mandated in
time of battle rests on regard and respect for
authority. This respect is lessened by the failure to
observe niceties of military courtesy and other
traditions and customs.

Marriage — A Special Case

The Marine Corps cannot legally act to
prevent marriages between service members. A
marriage between Marines of differing grades will
constitute fraternization when the impact of the
marriage detracts or tends to detract from the
respect due a senior, or is perceived by others to
do so. :

A marriage stemming from a previously
existing improper relationship does not excuse
those involved from responsibility for their
activities before the marriage.

Conclusion
Discriminatory ~ practices  within  the
Marine Corps are unacceptable. Discrimination

undermines morale and prevents the maximum
utilization and development of human resources.
It likewise destroys teamwork. This in turn

reduces combat readiness.

Sexual harassment is a form of
discrimination.
related contact between individuals.

verbal or physical in nature. Sexual harassment

It is any unwelcome sexually
It can be

can imperil the well-being of the entire unit. It
destroys morale and esprit de corps. It is a
leader’s responsibility to recognize behaviors
related to sexual harassment. A leader must
quickly correct such situations before they become

serious. Sexual harassment is a serious offense.

The regulations against fraternization are
meant to ensure that the relationships maintained
within the Marines are of the most professional
and productive nature. If we, as leaders, expect
our Marines to respect us, there cannot be even a
hint of favoritism.  Fraternization gives the
appearance of favoritism, which can have a
negative effect on morale and unit cohesiveness.

It is a leader’s responsibility to ensure that
fairness and equal opportunity are extended to
ALL personnel, both civilian and military.

Violations of Marine Corps policy
will not be tolerated. ¢
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Introduction

In 1765, there was no United States. In
the decade that followed, a series of events
occurred that resulted in a revolution. That
revolution was more about ideas than it was about
battles. When the British began imposing what the
colonists deemed unfair taxes and regulations on
them, they began to resist. The resistance was lead
by many of the most thoughtful people in the
colonies. John and Sam Adams of Massachusetts,
Ben Franklin of Pennsylvania, and Thomas
Jefferson of Virginia were among the best known
of the individuals who spoke and wrote about

ortraits of Patriots

what government should be like. When the
colonies declared themselves to be free, it took
courage to fight for these ideas. Many of these
thinkers and fighters are represented in the pages
that follow.

Abigail Adams

(1744 — 1818)

Abigail Adams was self-taught, and home
schooled her five children. One of her children,
John Quincy Adams, became the sixth president.
Her marriage to John Adams, our second
president, lasted for 54 years.

While husband  traveled,
maintained a constant cotrespondence with him.
Her letters to him displayed a political inclination
that few women had during the Revolutionary

her she

period. Her commitment to promoting education
for women was so ‘strong that she urged her
husband to incorporate the issue into the body of
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laws that he and other founding fathers were
drafting in 1776. Abigail made her strongest
appeal for women's rights when John Adams was
in Philadelphia serving in Congress. As members
of Congress drafted guarantee
independence for the colonies, Abigail wrote to
her husband begging him to remember that
women also needed to be given the right to
independence. She was among the first women in
the new country to begin to put forth a woman's
rights and role in a free society.

laws to

John Adams
(1735 - 1826)

John Adams studied at Harvard, after
which he established a law practice in Boston.
Adams was a prominent thinker and writer of his
time.

He was sent as a Massachusetts delegate
to the First (1774) and Second (1775-77)
Continental Congresses. He helped edit Thomas

Jefferson's Declaration of Independence and led
the debate that ratified in 1776.

During the Ametican Revolution, Adams
chaired several committees and served on many
more; he was also commissioner to France and
Holland. After the war, Adams served as the U.S.
ambassador to England from 1785 to 1788, whete
he wrote the “Defense of the Constitution of the
United States.”

He assumed the presidency in 1797--1801
after eight years as vice-president under George

Washington.

Samuel Adams
(1722 - 1803)

Samuel Adams became active in politics
as a2 member of the Caucus Club in 1764. The
Caucus Club was established to help control local
elections. When British policy tightened controls
of colonial revenues during a recession in
England, passage of the Sugar Act in 1764
provided Adams with incentive to inspire colonial
resistance.

Enforcement of the Sugar Act was against
the interests of Boston merchants who did not
intend to pay the new tax. Urged on by his radical
Caucus Club associates, Adams drafted a set of
gtievances for the colonial assemblymen. These
grievances attacked the Sugar Act. He cited the act
as an unreasonable law because it had been levied
elected

without consent from a

reptesentative. The alarm "no taxation without

legally

representation” had been sounded.

The British Parliament passed an even
more restrictive measure in the Stamp Act of
1765. Unlike the Sugar Act, this measure would be
felt beyond the colonies of New England. Adams'
essays and activities helped to shape American
opinion into viewing the Stamp Act as a detestable
piece of legislation.

The Townshend Acts of 1767 furnished
Adams with a larger and more militant forum. He
made his name known in the front ranks of the
patriot group, and he earned the hatred of King
George III. Working with the Caucus Club, he
and other radicals
boycott. This refusal to buy British goods became
a common bond for the 13 colonies. Though its
actual success was limited, Adams had proved that
an organized minority could keep a larger but

demanded an economic

disorganized group at bay.
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In the course of events, from the Boston
Massacre of 1770 to the Boston Tea Party, Adams
continually threw British Crown officials off
guard, making friends with radical patriots, writing
dozens of inflammatory newspaper articles, and
keeping company with outspoken leaders in other
colonies.

Adams the
Congress between 1774 and 1781 and was a
delegate to the Massachusetts ratifying convention
in 1788. He served as the lieutenant governor of
Massachusetts from 1789 to 1793 and then
became governor for three terms.

served in Continental

Crispus Attucks
(1723 - 1770)

Of mixed African and American Indian
ancestry, Crispus Attucks was the slave of William
Brown of Framingham, Massachusetts. Attucks
escaped around 1750 and found work on the
Boston wharves and whaling ships.

On Match 5, 1770, Boston patriot Samuel
Adams convinced sailors and dockworkers to
protest the presence of British troops in Boston.
Attucks led a group of 50 men in protest.

Shouting “Don't be afraid,” they advanced and
began throwing snowballs at a lone British soldier
who was guarding the State House. Fearing that
the situation was getting out of control, 2 British
captain called out a small unit of guards. They
fired on the protestors, killing Attucks and four
others in what became known as the Boston
Massacre. To honor them, the bodies of the dead
lay at Faneuil Hall for three days so that people
could pay their respects. Then, they received a
public funeral attended by 10,000 people.

Although the soldiers were acquitted of
the shootings on the grounds that the seamen
were inciting a tiot, Attucks and the others quickly
became heroes. In 1888, a statue was dedicated to
Attucks on the Boston Common.

=

enjamin Franklin

(1706 — 1790)

Benjamin Franklin, the fifteenth child in
his family, went to wotk at age 10 in his father's
candle making shop, and then worked in a
brother's printing business.
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Franklin was active in his community and
founded a discussion group called the Junta in
1727. It later evolved into the American
Philosophical Association. He helped establish the
first lending library in the colonies in 1731, as well
as an academy in 1751 that later became the
University of Pennsylvania.

In 1748 Franklin retired and spent most
of his time in scientific pursuits. In the early
1740s, he developed the fuel-efficient Franklin
open stove. In 1752, Franklin conducted his
famous kite experiment, demonstrating that
lightning is an electrical discharge; he also
announced his invention of the lightning rod. A
later invention for which Franklin is well known is
the bifocal lens (1760).

Franklin returned to politics in 1754 by
representing Pennsylvania at the Albany Congtess,
called in response to the French and Indian Wars.
Between 1757 and 1775, he pursued diplomatic
activities in England, securing the repeal of the
Stamp Act and representing the interests of
several colonies. In 1776, Franklin was a member
of the committee that was charged with the
responsibility the Declaration of
Independence. Franklin also helped negotiate
treaties of commerce and alliance with France. In
France, he won financial aid for the American
Revolution, and then helped negotiate a peace
treaty with Great Britain, signed in Paris in 1783.

to  write

Franklin returned to the U.S. and served
as a mediator at the Constitutional Convention
in 1787.

Elbridge
(1744-1814)

Elbridge Gerry was elected in 1772 to the
Massachusetts General Court. He
follower of the patriot, Samuel Adams, who

rry

became a

enlisted him in colonial activities before the
American Revolution.

He served in the Continental Congress
and signed both the Declaration of Independence
and the Articles of Confederation.

After the Revolutionary War, Gerry was
an opponent of maintaining a large standing army
and of a strong, central government. However, he
modified his views after Shay’s Rebellion. Shay's
Rebellion, a farmers' uprising named for its leader
Daniel Shays, reached its climax when in 1787
Shays led 1,100 men in an attempt to seize the
arsenal in Springfield, Massachusetts. The state
militia put a stop to the rebellion. The uprising
had been the harsh
conditions faced by Massachusetts’s farmers, who
sought reforms and issuance of paper money.

caused by economic

Gerry was one of the most frequent
speakers as a delegate to the Constitutional
Convention in 1787, and although realizing the
need for a stronger union; he nevertheless
opposed leaders who wanted to consolidate power
in the proposed central government.

He served from 1789 to 1793 in the first
two U.S. Congresses. In 1797, President John
Adams chose him, together with C. C. Pinckney
and John Marshall, for a mission to France in an
attempt to secure recognition of U.S. rights from
Talleyrand, the French foreign minister.

He  was  elected
Massachusetts in 1810 and was reelected in 1811.
In his second term, his political party wanted to
tetain control of the state. They rearranged the
election districts in their favor in a bizatre
salamander-like shape. His opponents named this
political maneuver a gerrymander (a combination
of his name and salamander). Gerry was defeated

governor of

for reelection in 1812, but he was immediately
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nominated for Vice President on the ticket with
James Madison, and was elected.

Nathan Hale
(1755 - 1776)

Nathan Hale was a soldier and hero of
the American Revolution. He graduated from Yale
University in 1773 and became a Continental
Army captain in 1776. He was a young
schoolteacher when the Revolution began.

Commissioned as an officer in the
Connecticut militia, he served in the attack on the
British in Boston, and then took part in militia
actions in New York. He volunteered for the
dangerous mission of spying on British forces on
Long Island, in order to gain information about
their troops. He was captured and hanged without
a trial. He is best remembered for his declaration
from the gallows, “I only regret that I have but
one life to lose for my country.” Hale became 2
symbol of the Revolutionary spirit.

Alexander H
(1755 - 1804)

Alexander Hamilton, as a young man,
went to the North American colonies where he
studied at King's College (now Columbia). In the
turbulent times before the American Revolution,
he wrote articles and pamphlets promoting the
colonial cause.

By 1780 Hamilton had outlined a plan of
government with a strong central authority that
would replace the weak system of the Articles of
Confederation, and as delegate to the Continental
Congtess, he lobbied continually for strengthening
the national government.

Although he believed the Constitution
was deficient in the powers that it gave the
national government, he did much to get it
ratified, particularly by his contributions to Thke
Federalist Papers.

The Federalist Papers, a series of 85 political
essays authored by Hamilton from 1787-88, were
written with the intention of persuading New
York to approve the Federalist Const<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>