
 

MEETING OF THE COOSA COUNTY BOARD OF EDUCATION 

And  

Budget Hearing #2 

5:30 P.M. 

September 13, 2018 

 

Dream It, Believe It, Achieve It 

 

I.  Call to Order:  The September 13, 2018 meeting and budget hearing was called to 

order by President Donna McVey. 

 

II.  Pledge of Allegiance:  President McVey led the Pledge of Allegiance to the flag. 

 

III.   Roll Call – Establishment of a quorum:  This being the set date for a meeting with 

Superintendent Andi F. Wilson and Board members David Tuck, Tiffany McCain, and 

Donna McVey being present with Gay Adams and Randall Hardman being absent, the 

Board dispatched the following. 

 

IV. Approval of Minutes:  August 23, 2018:  President McVey asked for a motion and a 

second to approve the minutes of the August 23, 2018 meeting.  Tiffany McCain made 

the motion with David Tuck making the second.  All members present voted aye.  The 

motion carried. 

 

V. Approval of Agenda:  Donna McVey asked for a motion and second to approve the 

night’s agenda.  David Tuck made the motion.  Tiffany McCain made the second.  All 

members present voted aye.  The motion carried. 

 

VI. Presentations and Delegations:    

 

1. Amy Davis, CSFO will present the FY2019 Budget.   

 

Ms. Davis presented a power point of the proposed budget.  This was the final 

hearing on the FY19 budget.  At this point, there is a $1,128,000 deficit.  She 

informed the audience that we have lost students.  When we lose students, we 

lose money.  Bond payments do not decrease with the loss of students. 

 

The total number of employees the system employs is 137.50.  We lost 5.50 

employees from last year.  We have not purchased textbooks since 2008.   

Salaries for the system make up 83 ½ % of the budget.  While transportation 

makes up 13%.   

 

At the current time, we need approximately $1.7 million to meet the one (1) 

month operating expenses the state expects all system to have in reserve. 

 

VII. Action Items: 

 

A. Old Business:  (None) 

 

1. AED Policy:  The first reading of this new policy was done on August 9, 2018. 

Superintendent Wilson recommends approval of this policy. 

   

The Coosa County Board of Education and Coosa County Schools will 

follow the Automated External Defibrillator (AED) Procedures as stated 

in the Nurse’s Manual. 

 

President McVey asked for a motion and second to approve the AED 

Policy.  Tiffany McCain made the motion.  David Tuck made the second.  

All members present voted aye.  The motion carried. 

 

B.  New Business: 

 

1.  FY2019 Budget:  The Superintendent recommends approval of the FY2019 

Budget for Coosa County Schools. 

 

Mrs. McVey asked for a motion and second to approve the FY2019 

budget.  Tiffany McCain made the motion.  David Tuck made the second.  

All members present voted aye.  The motion carried. 

 



2. Resignation:  The Superintendent recommends acceptance of a letter of 

resignation from Kelley Holbrook effective at the close of the work day on 

September 12, 2018. 

 

Donna McVey asked for a motion and second to approve the resignation 

of Kelley Holbrook, with her last day to work being September 12, 2018.  

David Tuck made the motion.  Tiffany McCain made the second.  All 

members present voted aye.  The motion carried. 

 

3. Substitute Lunchroom and Janitor:  The Superintendent recommends 

approval of LaDerek Harrell as substitute janitor and lunchroom worker for the 

2018-2019 school year. 

 

President McVey asked for a motion and second to approve LaDerek 

Harrell as a substitute janitor and lunchroom worked for the 2018-2019 

school year.  David Tuck made the motion.  Tiffany McCain made the 

second.  All members present voted aye.  The motion carried. 

 

4. Substitute:  The Superintendent recommends Tory Blackmon as substitute 

teacher/aide for the 2018-2019 school year. 

 

Mrs. McVey asked for a motion and second to approve Tory Blackmon as 

a substitute teacher/aide for the 2018-2019 school year.  David Tuck made 

the motion Tiffany McCain made the second.  All members present voted 

aye.  The motion carried. 

 

5. Support Recommendation:  The Superintendent recommends Hannah Collins 

as four (4) hour bus aide for the 2018-2019 school year. 

 

President McVey asked for a motion and second to approve Hannah 

Collins as a four (4) hour bus aid for the 2018-2019 school year.  David 

Tuck made the motion.  Tiffany McCain made the second.  All members 

present voted aye.  The motion carried. 

 

6. Recommendation:  Upon the request of Pamela Jones, CNP Director, the 

Superintendent recommends Jan Calfee as four (4) hour lunchroom worker, 

effective September 17, 2018. 

 

Donna McVey asked for a motion and second to approve the 

recommendation for a four (4) hour lunch room worker.  David Tuck 

made the motion.  Tiffany McCain made the second.  All members present 

voted aye.  The motion carried. 

 

7. Recommendation:  Upon the request of Pamela Jones, CNP Director, 

Superintendent Wilson recommends Rebecca Beasley and Deborah Abrams 

become eight (8) hour employees, effective September 17, 2018. 

 

President McVey asked for a motion and second to approve the 

recommendation for Deborah Abrams and Rebecca Beasley to become 

eight (8) hour employees, effective September 17, 2018.  David Tuck 

made the motion.  Tiffany McCain made the second.  All members present 

voted aye.  The motion carried. 

 

8. Line of Credit:  Line of Credit:  The Superintendent recommends approval of 

the resolution below to renew the line of credit. 

 

Mrs. McVey asked for a motion not to read the entire resolution as it was 

on the agenda.   David Tuck made the motion and Tiffany McCain made 

the second.  All members present voted aye.  The motion not to read the 

entire resolution carried. 

 

 

President McVey asked for a motion and second to approve the resolution 

for the renewal of the line of credit.  David Tuck made the motion.  

Tiffany McCain made the second.  All members present voted aye.  The 

motion carried. 

 

 

 



 

BEFORE 

THE COUNTY BOARD OF EDUCATION OF COOSA COUNTY, ALABAMA 

 

A Resolution Authorizing The Establishment of a Line of Credit 

to Pay Current Expenses and  

the Execution And Delivery of Related Financing Documents 

  

RESOLUTION 

   

  

WHEREAS, The County Board of Education of Coosa County, Alabama (the "Board"), a 

political subdivision duly organized and existing under and by virtue of the laws of the State of 

Alabama, is authorized by Section 16-13-145 of the Code of Alabama 1975 (the "Enabling Law”) to 

borrow money in any fiscal year, in anticipation of its current revenues for such fiscal year, to meet 

the current expenses thereof when due; and  

 

WHEREAS, the County Superintendent of Education has recommended the Board establish 

a credit facility for the period ending September 30, 2019, whereunder the Board may borrow money 

in accordance with, and for the purposes of, the Enabling Law; and 

 

 WHEREAS, the Board proposes to authorize, pursuant to, and for the purposes of, the 

Enabling Law, the establishment of a revolving line of credit, as evidenced by a $1,100,000 principal 

amount Revolving Promissory Note, pursuant to the Line of Credit Agreement dated as of October 1, 

2017 by the Board and Regions Bank. 

 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY BOARD OF EDUCATION 

OF COOSA COUNTY, ALABAMA (the "Board") that: 

1.  The Board hereby finds and determines that the execution and delivery of the 

Financing Documents will comply with the requirements of the Enabling law;  

 

2. The Board does hereby approve, adopt, authorize, direct, ratify and confirm: 

(a) the establishment of a revolving line of credit for the payment of current 

expenses, as evidenced by a $1,100,000 principal amount promissory note 

(the "Note") in the form and of the content as provided in the Credit 

Agreement hereinafter referenced; 

(b) the terms and provisions of, and the obligations and transactions to be 

undertaken pursuant to, the following documents: 

(1) The Note;  

(2) The Line of Credit Agreement dated as of October 1, 2018 (the “Credit 

Agreement”) by the Board and Regions Bank, as credit obligor (the 

“Credit Obligor”); and 

(3) Any and all agreements, assignments, notices, financing statements, 

and other documents, instruments or agreements, as the same may at 

any time be amended, supplemented or restated, which secure, 

evidence, or give notice of the security for the obligations of the Board 

to the Credit Obligor under the Credit Agreement and the security 

therefor. 

3. The agreements and documents described in Section 2 of this resolution (herein 

collectively the “Financing Documents”) are approved in substantially the form and 

of substantially the content as the Financing Documents presented to and considered 

by the Board, with such changes or additions thereto or deletions therefrom as the 

officer of the Board executing the Financing Documents shall approve, which 

approval shall be conclusively evidenced by the execution of the Financing 

Documents by such officer as hereinafter provided. 

4. The Financing Documents presented to, considered and adopted by the Board shall 

be filed in the permanent records of the Board. 

5. The Chair or the Vice-Chair of the Board are each hereby authorized and directed to 

execute, acknowledge and deliver the Financing Documents for and on behalf of and 

in the name of the Board.  The Secretary or an Assistant Secretary of the Board is 

hereby authorized and directed to attest the same.  Any prior execution of the 



Financing Documents by any of the aforesaid officers is hereby ratified and 

confirmed. 

6. The Chair and the Vice-Chair and the Secretary of the Board, or any of them, are 

hereby authorized and directed to execute, deliver and file such related documents 

and agreements and instruments as may be necessary or desirable to carry out the 

provisions of this resolution or complete the financing herein authorized; and execute 

and deliver to the Credit Obligor and counsel thereto such certified copies of 

proceedings of the Board and such closing papers, proofs and statements containing 

such representations of fact and law as may be necessary to demonstrate the validity 

of the Financing Documents, the absence of any pending or threatened litigation with 

respect to such instruments or any matter referred to therein or in this resolution. 

7. The Board does hereby approve, adopt, ratify, and confirm the seal impressed on 

these minutes as and for the official corporate seal of the Board and said seal shall 

remain in the custody of the Secretary of the Board, who is hereby authorized to affix 

the same to bonds, contracts, proceedings and other documents of the Board. 

8.  This resolution shall take effect immediately.  

APPROVED and ADOPTED, by the Board in public session this the 13th day of 

September, 2018. 

 

9. ATBE GL/EO Liability Fund Renewal:  The Superintendent recommends 

approval of the renewal of ATBE General Liability/Errors and Omissions 

Coverage at the rate of $452.00 for the period ending September 30, 2019. 

 

President McVey asked for a motion and second to approval the renewal 

of the ATBE GL/EO Liability fund.  David Tuck made the motion.  

Tiffany McCain made the second.  All members present voted aye.  The 

motion carried. 

 

10. Reinstatement of Policies:  The following policies were approved in 2016.  

They were left out of the new policy manual and are required by the ALSDE. 

 

a. Career/Technical Safety Policy 

b. Live Work Policy 

c.  Live Work Procedures 

 

Donna McVey asked for a motion and second to approve the re-

instatement of the three (3) policies that were left out of the new policy 

manual.  David Tuck made the motion.  Tiffany McCain made the second.  

All members present voted aye.  The motion carried. 

 

11. Reinstatement to portions of the Code of Conduct:  The Superintendent 

recommends reinstatement of the following portions of the Code of Conduct 

that were inadvertently left out. 

 

a. Student Misconduct 

b. Exceptional Student Services 

 

Mrs. McVey asked for a motion and a second to reinstate the portions of 

the Student Code of Conduct that was inadvertently left out.  David Tuck 

made the motion.  Tiffany McCain made the second.  All members present 

voted aye.  The motion carried.  

 

VIII. Superintendent’s Report: 
 

A. Regular meeting:  The next monthly meeting will be September 27, 2018.    

 

Superintendent Wilson informed the members that Grandparents Day would be 

September 30. 

 

She told the members that the Central High School PTO organizational meeting had 

a good turnout with about 14 present.  At their next meeting, they will elect officers. 

 

We will have monitoring for Special Education the first week in October.   

 

Compliance Monitoring will be October 29 through November 1.   



 

B. Adjourn:  President McVey asked for a motion and second to adjourn.  David Tuck 

made the motion.  Tiffany McCain made the second.  All members present voted 

aye.  The meeting adjourned and the members were dismissed. 

 

 

Signature:  __________________________________________ 

  Donna McVey, President 

 

 

Signature:  __________________________________________ 

  Andi F. Wilson,  Executive Secretary 


