
 

Community Meeting 
Continuous Improvement Plan (CIP) 

8:00 a.m.-12:00 p.m. 
Board Room 

 
Agenda 

 
★ Introductions, 8:00-8:15 a.m. 

 
★ Community Partnership Updates/Needs Assessment, 8:15-9:00 a.m. 

 
● Mary Goodwin, Mid Columbia Bus Company, 5 minutes 
● Jerry Cole, Mayor of Rainier, 5 minutes 
● Eli Mendez, Rainier City Library, 5 minutes 
● Bert Jepson, HOPE of Rainier, 5 minutes 
● Sherrie Ford, Columbia Health Services, 10 minutes 
● Cindy Jaeger, Northwest Regional ESD Superintendent Columbia Service 

Center, 5 minutes 
● Other Community Partners  
● Debi Lorence, Career and Technical Education Teacher, 10 minutes 

 
★ BREAK, 9:00-9:15 a.m. 

 
★ CIP/Equity Update, Heidi Schafer, 9:15-9:25 a.m. 

 
★ RSD Pillars Overview, Superintendent Carter, 9:25-9:35 a.m. 

 

Pillar I: 
Student Success 
 

Pillar IV:  
Effective, Collaborative, 
Professional Development 
and Staff 
Acknowledgement 

Heidi Blakley 
Kim Oblack 



Pillar II:  
Effective and Consistent 
Communication 

Pillar III: 
Respectful and Positive 
Culture 

Megan Keplinger 
Heidi Schafer 

Pillar V: 
Facilities and Technology 
Development  

Pillar VI: 
Safe and Healthy School 
Environment 
 

Graden Blue 
Larry Cook 
Debby Webster 

 
 

★ Pillars Small Group Discussions, 9:35-10:15 a.m. 
● What is going well? 
● How can we develop and improve? 

 
★ BREAK, 10:15-10:30 a.m. 

 
★ Pillars Small Group Share Out, 10:30-10:45 a.m. 

● 5 minutes for each group 
 
★ Whole Group Discussion, 10:45 a.m.-11:00 a.m. 

 
★ Next Steps, 11:00-12:00 p.m. 

 
 
 

 
 



SIA Staff Input Agenda 
2/17/2020 

 
Agenda 

7:30 - Breakfast in the Commons 
8:00 - 8:50 Commons, please sit with your small groups in the Commons  

Mr. Carter - Norms and Housekeeping 
Rob - Overview 
Mindfulness Moment - Debby 
Chris - Decision Making (Considering Your Lens) 

 
8:50 - 9:00 Transition Time/Break 
 
9:00 - 9:50 - School Sessions in Porter’s Classroom and HPE Library 
Explain Buckets 10 minute informational overview of each bucket 

Introduction (Anne, Sara) 
Well Rounded Education (Noah, Emily) 
Class size (Greg, Cortnie) 
Instructional Time (Demko, Beth) 
Health and Safety (Anne, Jamie H. & Robin D., Sara & Carrie) 

 
9:50 - 10:00 Transition Time/Break 
 
10:00 - Small Group Sessions  

10:00 - 10:15 - Questions, directions, and small group norms  
10:15 - 10:30 - Well Rounded Education 
10:30 - 10:45 - Instructional Time 
10:45 - 11:15 - Class Size 
11:15 - 11:45 - Health and Safety 
11:45 - 12:00 - Prioritize Needs 

 
12:10 - 12:40 Breakout Session 1 

Class size (Greg, Cortnie) 203 
Instructional Time (Demko, Beth) HS Library 
Well Rounded Education (Noah, Emily) Auditorium 
Health and Safety (Anne, Jamie & Robin D., Sara & Carrie) Commons  

 
12:40 - 1:20 Break and Lunch in the Commons (Pizza, Taco Soup, and Salad) 
 
1:20 - 1:50 Breakout Session 2 

Class size (Greg, Cortnie) 203 



SIA Staff Input Agenda 
2/17/2020 

Instructional Time (Demko, Beth) HS Library 
Well Rounded Education (Noah, Emily) Auditorium 
Health and Safety (Anne, Jamie & Robin D., Sara & Carrie) Commons  

 
Break 1:50 - 2:00 
 
2:00 - 2:15 Finance in the Commons - Mr. Carter 
 
2:15 - 2:45 Decision Making Session, sit with your small groups in the Commons - Chris  
 
3:00 - 3:30 Closing - Mr. Carter 
 
 
 
 

 



C
IP C

o
m

m
u
n
ity M

eetin
g
, 8/24

Thank you to Easton C
rape/A

SB
 President, Kalli B

udge/A
SB

 
Public Relations, A

ubrey Sorensen/A
SB

 Secretary, and Isis 
H

ollander, Junior C
lass Secretary, for their input at our C

IP 
com

m
unity m

eeting today. O
ur students are our future!



Superintendent 
Com

m
unity M

eeting

Cornerstone Caÿe
102 E A Street, 

Rainier, O
reĀon

5:30-7:00 p.m
.

Interpreter 

available

Tuesday, N
ovem

ber 5



February 4, 2020 
C

om
m

unity M
eeting

February 4:

Breakfast/C
offee M

eeting

6:30-7:45 a.m
.

C
ornerstone C

afe, 

dow
ntow

n R
ainier

Additional m
eeting dates:

February 11, N
C

A, 6:00 p.m
.

February 18, C
ornerstone, 5-6  p.m

.

February 24, Board R
oom

, 6:30-8:30 p.m
.

W
e value your 

input and hope 
to see you there!

Topic for all m
eetings: 

Student Success A
ct planning 

for the 2020 school 
year and beyond

 



February 11, 2020 
C

om
m

unity M
eeting

February 11:

N
C

A O
pen H

ouse/

C
om

m
unity M

eeting 

Light dinner provided,

6:00 p.m
.

N
C

A

Additional m
eeting dates:

February 18, C
ornerstone, 5-6  p.m

.

February 24, Board R
oom

, 6:30-8:30 p.m
.

Topic for all m
eetings: 

Student Success A
ct planning 

for the 2020 school 
year and beyond

 

W
e value your 

input and hope 
to see you there!

A
ll are w

elcom
e!



February 18, 2020 
C

om
m

unity M
eeting

February 18:

Light D
inner M

eeting

5:00-6:00 p.m
.

C
ornerstone C

afe, dow
ntow

n 

R
ainier 

*Spanish language is available

Additional m
eeting date:

February 24, Board R
oom

, 6:30-8:30 p.m
.

Topic for all m
eetings: 

Student Success A
ct planning 

for the 2020 school 
year and beyond

 

W
e value your 

input and hope 
to see you there!



February 24, 2020 
C

om
m

unity M
eeting

February 24:

Special Board W
ork 

Session 

6:30-8:30 p.m
.

Board R
oom

Topic for all m
eetings: 

Student Success A
ct planning 

for the 2020 school 
year and beyond

 

W
e value your 

input and hope 
to see you there!


