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BOARD WORKSHOP AGENDA

New Milford Public Scheols Mission Statement

The mission of the New Milford Public Schools, a collaborative partnership of students, educators, family,
and community, is to prepare each and every student to compete and excel in an ever-changing world,
embrace challenges with vigor, respect and appreciate the worth of every human being, and contribute to
society by providing effective instruction and dynamic curriculum, offering a2 wide range of valuable
experiences, and inspiring students to pursue their dreams and aspirations.

. CALL TO ORDER
A. Pledge of Allegiance

. PUBLIC COMMENT

An individual may address the Board concerning any item on the agenda for the meeting subject to the

following provisions:

A. A three-minute time limit may be allocated to each speaker with a maximum of twenty minutes
being set aside per meeting. The Board may, by a majority vote, cancel or adjust these time limits.

B. If a member of the public comments about the performance of an employee or a Board member,
whether positive, negative, or neutral, and whether named or not, the Board shall not respond to
such comments unless the topic is an explicit item on the agenda and the employee or the Board
member has been provided with the requisite notice and due process required by law. Similarly,
in accordance with federal law pertaining to student confidentiality, the Board shall not respond to
or otherwise discuss any comments that might be made pertaining to students.

3. DISCUSSION

A. CABE Senior Staff Associate for Field Service Nick Caruso will facilitate discussion regarding
measurement of Board goals.

4. ADJOURN




Theories of Action

*|F we develop a commitment to student learning and achievement
over a compliance to directives, THEN,students will learn in a more
flexible and adaptive environment.

|F we develop a student centered culture of achievement, belonging,
and trust THEN all students will be better prepared for lifelong success.

|F we develop administrative instructional ¢apacity and teacher
leadership opportunities, THEN a culture of professional learners will
foster more collaborativeefforts to support student learning.

|F we create learning experiences that support student aspirations for
life beyond school THEN students will graduate with the knowledge
and skills to meet the demands of the 215t century.



