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Administrator Evaluation Report

Based on multiple administrator observations
	

	Administrator’s Name


	Title



	Evaluator’s Name 

	Title



	School Year



	

	Instructions:  Effectiveness shall be rated as shown below for each indicator:




                     
4 = Highly Effective 
3 = Effective
2 = Minimally Effective
1 = Ineffective
N/O = Not Observed

	

	1.  Student Growth Data (If Applicable)    
Rating
	4.  Leadership

    Rating

	a.
	Students demonstrate growth
	
	a.
	Communicates Effectively
	

	2.  Professional Responsibility
Rating  
	b.
	Successfully Administers Program
	

	a.
	Maintains Professional Behavior
	
	c.
	Supports Staff, Colleagues, Administrative, Board
	

	b.
	Presents Self Professionally
	
	d.
	Demonstrates Effective Organizational Skills
	

	c.
	Maintains Accurate Records
	
	5.   Environment

    Rating

	d.
	Follows Huron ISD/Building Policies and Procedures
	
	a.
	Organizes Physical Space
	

	e. 
	Works Toward Professional Growth and Development
	
	b.
	Practices School Health and Safety Procedures
	

	3.  Planning and Preparation
Rating  
	c.
	Creates an Atmosphere of Respect and Rapport
	

	a.
	Demonstrates Knowledge of Area of Service
	
	
	
	

	b.
	Participates in Shaping Educational Progress
	
	
	
	

	


	

	Administrator’s Name
	Evaluator’s Name

	

	Summary Statement
	Recommendation(s)

	Attachments:

(  Attendance/Discipline Record, if Minimally Effective or Ineffective.  
Provided by district.

(  Accomplishments/Contributions Above Normal Expectations.  Provided by 
instructional support staff.

(  Relevant Special Training Other than Required.  Provided by instructional 
support staff.

(  Instructional Support Staff Self-Evaluation Report (Form I).  Provided by 
instructional support staff.

(  Additional Documents, Please List:

	

	Overall Rating:
	( Highly Effective
	( Effective
	( Minimally Effective
	( Ineffective

	

	Administrator’s Signature
	Date
	Evaluator’s Signature
	Date

	Signature indicates completion of the evaluation process—not necessarily consensus

	


Administrator Evaluation Rubric (Form S) provides an explanation of evaluation criteria.
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