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Case/Mission Statement Worksheet


	This worksheet can be completed based on the broad definition of your organization, college, or university, or on a smaller sub unit such as your center, institute, school, department, or program.

1.  How and Why Your Organization Got Started:  ____________________________
      _____________________________________________________________________

      _____________________________________________________________________

     Year:  ____  Primary Movers/Founders:  ____________________________________

     Original Mission:  ______________________________________________________

     _____________________________________________________________________

2.  Today – Where Your Organization is Now:  _______________________________

      _____________________________________________________________________

     Changes from the Original Mission:  _______________________________________

     _____________________________________________________________________

     Societal Need – Changes in Clients/Students:  ________________________________

     _____________________________________________________________________

     Current Priorities:  ______________________________________________________

      _____________________________________________________________________

      Clients:  _____________________________________________________________

      Staff:  _______________________________________________________________

      Buildings:  ___________________________________________________________

3.  Future – Where Your Organization Will Be Five Years From Now:  ___________

     _____________________________________________________________________

     Anticipated Changes in Mission:  __________________________________________

     _____________________________________________________________________

     Anticipated Changes in Need:  ____________________________________________

     _____________________________________________________________________

     Resulting Changes in Facilities and Staff:  ___________________________________

     _____________________________________________________________________

4.  Existing or New Opportunities that will be Present to Move Your Organization 

     Toward Its Plans/Goals:  ______________________________________________

     _____________________________________________________________________





