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Uniqueness Worksheet


	Federal and state proposal applications will require information on your organization’s ability to perform the tasks you outline in your proposal.  Your unique qualities or attributes are what enable you to perform these tasks.  The sections of government applications that require this information are sometimes referred to as Adequacy of Institutional Resources and Quality of Project Personnel.
On government applications these sections may be assigned a point value.  While these components may not be mandatory on foundation and corporate proposals, the information they contain is equally important in convincing private funding sources that your organization is the right grantee for them.

What makes your organization uniquely suited to carry out the work outlined in your proposal, and provide the grantor with the assurance it will receive a job well done?

1. Adequacy of Institutional Resources:  Please list the positive qualities and

uniquenesses that your organization/institution possesses that will insure a

grantor that you are the best place to do the job.  When applicable, include

factors such as:

· relevance of purpose and mission

· geographic location

· relationship and availability to subject population

· presence of animal laboratories

· data analysis capabilities
· __________________________________________

· __________________________________________

· __________________________________________

· __________________________________________

2. Quality of Project Personnel:  Please list the unique qualifications of your project personnel.  Take into consideration factors such as:
· years of related experience

· number of publications and presentations

· awards and special recognition

· number and dollar amounts of grants and contracts successfully carried out

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________





