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Exhibit 2.1
Your Personal Grants Plan
1. Vision

· What is your vision of success in your field?

· What part of that vision will you have achieved in five years?

· What projects, programs, and research will you be performing?

· How do these projects, programs, and research fit into your vision of success?

· What part of these will be grant supported?

2. Re-assigned Time – What percent of your time each year will be devoted to these projects/

programs/research as opposed to your current job responsibilities?

Year 1 _____     Year 2 _____     Year 3 _____     Year 4 _____     Year 5 _____

       Based on the percent of time you will be devoting to projects/programs/research, what is the

       Estimated cost of your grant related salary/wages including fringe benefits each year?

       Year 1 _____      Year 2 _____     Year 3 _____     Year 4 _____     Year 5 _____

3. What personnel will be required to assist you in performing the tasks you would like to accomplish each year of your vision and what is the estimated cost?

Project Coordinator(s)

Number:  Year 1 _____     Year 2 _____     Year 3 _____     Year 4 _____     Year 5 _____

Cost:        Year 1 _____     Year 2 _____     Year 3 _____     Year 4 _____     Year 5 _____

Laboratory Assistant(s)

Number:   Year 1 _____     Year 2 _____     Year 3 _____     Year 4 _____     Year 5 _____

Cost:         Year 1 _____     Year 2 _____     Year 3 _____     Year 4 _____     Year 5 _____

Graduate Assistant(s)

Number:    Year 1 _____     Year 2 _____     Year 3 _____     Year 4 _____     Year 5 _____

Cost:          Year 1 _____     Year 2 _____     Year 3 _____     Year 4 _____     Year 5 _____

Work Study Student(s)

Number:     Year 1 _____     Year 2 _____     Year 3 _____     Year 4 _____     Year 5 _____
Cost:           Year 1 _____     Year 2 _____     Year 3 _____     Year 4 _____     Year 5 _____

Other (list):

Number:     Year 1 _____     Year 2 _____     Year 3 _____     Year 4 _____     Year 5 _____

Cost:           Year 1 _____     Year 2 _____     Year 3 _____     Year 4 _____     Year 5 _____
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4. What facilities will be required to house these individuals each year? In-house, off-campus, 

etc. What do you estimate the required square footage to be each year?

 



Facility                                                                 Square Footage

Year 1: _________________________________________________     _________________
Year 2: _________________________________________________     _________________
Year 3: _________________________________________________     _________________
Year 4: _________________________________________________     _________________
Year 5: _________________________________________________     _________________
5. What new equipment (computers, software, machines, vehicles, etc.) will you and your staff
need each to accomplish the projected tasks and what will the estimated cost be?

                                            New Equipment                                              Estimated Cost

Year 1: _________________________________________________     _________________

Year 2: _________________________________________________     _________________

Year 3: _________________________________________________     _________________

Year 4: _________________________________________________     _________________

Year 5: _________________________________________________     _________________

6. How many publications will you submit each year and in what journals?
                #                                                         Journal

Year 1: _____     _____________________________________________________________

Year 2: _____     _____________________________________________________________

Year 3: _____     _____________________________________________________________

Year 4: _____     _____________________________________________________________

Year 5: _____     _____________________________________________________________

Books or chapters for publication? If yes, how many and under what titles?
                #                                                            Title

Year 1: _____     _____________________________________________________________

Year 2: _____     _____________________________________________________________

Year 3: _____     _____________________________________________________________

Year 4: _____     _____________________________________________________________

Year 5: _____     _____________________________________________________________

Presentations at conferences/meetings? If yes, how many and at what conferences/meetings?

                #                                                    Conference/Meeting
Year 1: _____     _____________________________________________________________

Year 2: _____     _____________________________________________________________

Year 3: _____     _____________________________________________________________

Year 4: _____     _____________________________________________________________
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Year 5: _____     _____________________________________________________________

7. Based on salary/wages, personnel, and equipment, what is the total amount of resources 

needed each year? Of this total how much will be requested each year from your organization/institution? How much will be need in grants each year?

                         Total                                 From Organization/                     From Grants

                                                                         Institution

Year 1: ____________________          ____________________          __________________

Year 2: ____________________          ____________________          __________________

Year 3: ____________________          ____________________          __________________

Year 4: ____________________          ____________________          __________________

Year 5: ____________________          ____________________          __________________

