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Past Grantee Analysis Worksheet

	1. Applications

· How many applications were received? _________________________________

· How many applications were funded? __________________________________

2. Award Size

· What was the largest award granted? ___________________________________

 For what type of project? ____________________________________________

 For how many years? _______________________________________________

· What was the smallest award granted? _________________________________
 For what type of project? ___________________________________________

 For how many years? ______________________________________________

3. Grantor Type

· What characteristics or similarities can be drawn from last year’s list of grant recipients?

· What is the size and type of grantee organization (i.e., public, private, college)?

· What are the geographic preferences or concentrations?

4. Project Director/Principal Investigator

· What title or degrees appear most frequently on the list of last year’s recipients?

· Does there seem to be a relationship between award size and project director degree?

5. From the list of last year’s grantees, select two to contact for more information. Select grantees that you may have a link with and/or organizations that you are familiar with.

6. Based on the information gathered in question 1-4, rate how well your proposal idea matches the prospective grantor’s profile.

_____ very well     _____ good     _____ fair     _____ not well

7. What programs can you now ask the program officer/contact person about as a result of your analysis?




