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Quality Circle Proposal Improvement Worksheet


QUALITY CIRCLE PROPOSAL IMPROVEMENT WORKSHEET


Thank you for assisting us in our efforts to produce quality proposals that are a credit to our organization. You are being asked to review the attached proposal from the viewpoint of the funding source. The following information has been obtained to assist you in developing a perspective that most closely matching that of the real decision makers. Your prejudices and experience will be valued and encouraged. However, they should be kept apart from your thoughts on how the actual funding source would view this proposal.

· Please read the funding source description from the attached foundation profile.
· Role play how you would see our proposal from their eyes.
· Read the proposal and indicate the elements you feel may be appealing to this funding source with a plus (+).
· Read the proposal and indicate with a minus (-) the elements you feel might be viewed negatively by the funding source.
· Use the quality circle proposal improvement scoring worksheets (one for positive areas, one for negative areas) to score the proposal, applying points to each area. A total of ten points can be allocated.

Since we are simulating the way in which the proposal will be read by this funding source, follow the time constraints that our research has uncovered (see the Foundation Profile Worksheet). Remember, funders don’t always pour over every word. Many skim the proposal in a few minutes, while some spend several hours.



