New Milford Board of Education
Facilities Sub-Committee Regular Meeting
June5, 2007

LillisAdministration Bldg., Rm. 2

Present: *Mr. Thomas McSherry, Committee Chair

*Dr. Lawrence Stillman

*Mr. Joseph Vita

*Mr. Joseph Failla

* Mr. Robin Ruggiero

Mrs. Wendy Faulenbach, Board Chair person

Mrs. JulieTurk (6:45p.m.)

Also Present: Dr. JeanAnn C. Paddyfote, Superintendent

Mr. Thomas Corbett, Director of Operations

Mr. John Turk, Director of Fiscal Services

Mr. John Calhoun, Director of Facilities

Mr. L eo Rogoza, Facilities M anager

Mr. David Elmore, Director of Technology

1. The Facilities Sub-Committee was Called to
Order by Mr. McSherry at 6:31 p.m.

Call to Order

2. Mr. Ted Zaloski addressed the Facilities Sub-
Committeeregarding an update on the
concession stand at NMHS.

e First Phaseisto build a concession stand
with bathrooms and running water.

e Current building would be used for
storageinitially, and then for lockers,
weights, etc.

e Thereisthepossibility of connecting the
two buildings.

e Thegoal isto havethe concession stand
up and running for thiscoming fall.

e Another goal isto haveoneor two infil
turf fields completed by thefall.

Public Comment

3A. | RFPfor Security & Vulnerability Assessment
Mr. Turk stated that the memo enclosed in the
Facilities packet detailed the stepstaken on
acquiring the RFPsfor Security & Vulnerability.
» Thefirm chosen was Safir Rosetti.
» Thereferencesfor SafirRosetti werevery

Discussion and Possible
Action
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impressive.
» Thecost of the proposal is $34,500.

Discussion: Mr. Ruggiero asked if thereareany
grant funds available? Mr. Turk explained that
thefederal grant money isnow being turned
over tothe state and the state will be making the
decision regarding the availability of grant
money.

Motion by Mr. Ruggiero: Movethat the
Facilities Sub-Committee bring the Safir Rosetti
Security and Vulnerability proposal, at a cost of
$34,500, to the full Board for approval.
Seconded by: Dr. Stillman

Aye: Mr. McSherry, Mr. Ruggiero,
Dr. Stillman Mr. Vita, Mr. Failla
Nay:

Abstain:

Motion Passed — Unanimously

Discussion: Oncethe Board approvesthe
proposal, Safir Rosetti will be asked to make a
presentation to thefull Board, possibly at the
June 19, 2007 Board of Education meeting.

Motion made and passed
that the Facilities Sub-
Committee bring the
Safir Rosetti Security and
Vulnerability proposal, at
acost of $34,500, to the
full Board for approval on
June 12, 2007.

3B.

East Street — Sevigny Update

Mr. McSherry gave a brief overview of possible
next stepsin the process of renovating/relocating
East Street.

» TheFacilities Sub-Committee now has
real numbersasto what the cost would be
to fix up the present East Street facility,
move to another existing building or to
build a new facility.

> |t wasagreed that the next step would be
to set up an appointment with the Mayor
and present the Sevigny plan.

Mr. Ruggiero stated that submitting the plan to
thetown closestheloop to all the discussionsthe
Board has had regarding putting money into the

East Street Sevigny
Update
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present East Street.

3C.

L arson House and Barn Roof Repairs
Mr. Calhoun gave a brief update on the bidsfor
the Larson Farmhouse and Barn.

» Thereweretwo separate bidsto address
the RFPsthat werereceived. One bid
wasfor the surface condition of the
farmhouse and the other bid for thebarn
r oof.

> Bidswereopened on Friday, Junel,
2007.

» Thebid for the barn roof camein at just
under $32,000 and the lowest bid on the
farmhouse was just under $25,000.

» Structural repair issues concerning the
roof wereincluded in the bid proposals.

» Removal of lead paint and repairstothe
siding on the farmhouse wereincluded in
that bid proposal.

» Thematerial being considered for
repairing the siding isavinyl spray that
lookslike paint but hasthe composition of
vinyl.

» In conjunction with an outside vendor for
these projects, thefacility staff will be
painting two small barns, putting a new
coat of stain on the barn and replacing
some broken windowsin the barn.

Discussion: Dr. Stillman wanted to know if the
structure of the barn was strong enough to hold
anew roof. Mr. Calhoun explained that the
structureisgood, and just needs a few
adjustmentsto the beams. Thefloor in thebarn
needsto be worked on before suppliesand any
storage can be put back into the barn.

Dr. Stillman asked if there was any grant money
availablefor thebarn repair. Mr. Calhoun
advised thereisno grant money available at this
time. Thetown isgoing forward for a grant that
would cover engineering services.

Larson House and Barn
Repairs




New Milford Board of Education
Facilities Sub-Committee Regular Meeting
June 4, 2007

LillisAdministration Bldg., Rm. 2

Page 4

Motion by Mr. Vita: Movethat the Facilities
Sub-Committee bring therequest to the full
Board to repair the Larson farmhousein the
amount of $24,552.

Discussion: Dr. Paddyfote explained to the
Facilities Sub-Committee that when the Board of
Ed went before the Town Council to request
fundsfrom the Capital Reservetorepair the
barn roof, members of the Town Council
expressed concern about the condition of the
Larson farmhouse. Mr. Calhoun was asked by
the Council if the Board would be painting and
repairing the farmhouse thissummer. He
indicated that he had a bid to present to the BOE
to paint the farmhouse this summer and the
funding for that work would come from the
2006-07 budget.

Aye:. Mr.McSherry, Dr. Stillman, Mr. Vita,
Mr. Ruggiero, Mr. Failla

Nay:

Abstain:

Motion Passed — Unanimously

Motion made and passed
that the Facilities Sub-
Committee bring the
request to thefull Board
torepair the Larson
farmhousein the amount
of $24,552.

3D. | Dept. of Emergency Management and Homeland | Dept. of Emergency and
Security Grant Homeland Security Grant
Mr. Turk stated therewasa memoin the
Facilities packet addressing thisissue. There
was no further discussion on thisissue.

3E. | IMOA JMOA

Mr. Turk advised the Facilities Sub-Committee
that thisisan on-going project. JMOA
Engineeringis currently working with a number
of other school districts. JIMOA would be
looking at four schoolsin New Milford,
excluding the high school and SNI S because they
are newer facilities. If thedistrict workswith
CES, they will cut the price one penny per
squarefoot.




New Milford Board of Education
Facilities Sub-Committee Regular Meeting
June 4, 2007

LillisAdministration Bldg., Rm. 2

Page5

Motion by Dr. Stillman: Movethat the Facilities
Sub-Committee bring retaining JIMOA
Engineering, P.C. todo a Five-Year Capital Plan
to thefull Board for approval.

Seconded by: Mr. Ruggiero

Aye:. Mr.McSherry, Dr. Stillman, Mr. Vita,

Mr. Ruggiero, Mr. Failla

Nay:

Abstain:

Motion Passed — Unanimously

Motion made and passed
that the Facilities Sub-
Committee bring the
recommendation to hire
JMOA Engineering, P.C.
to do afive=-year capital
plan to the full Board for
approval.

3F.

Request from Capital Reservefor Capital
Projects

Mrs. Faulenbach advised the Facilities Sub-
Committeethat aletter had been sent tothe
Mayor on behalf of the Board requesting the
Town Council approvethereease of $245,700
from the Capital Reserve account for a number
of projects. Thisrequest waswell received and
approved by the Town Council. Thenext step is
for thisrequest to go to the Board of Finance on
June 27, 2007.

Request from Capital
Reservefor Capital
Projects

Motion by Mr. Ruggiero: Movethat the
Facilities Sub-Committee adjourn.
Seconded by: Mr. Failla

Aye. Mr. McSherry, Dr. Stillman, Mr. Vita,
Mr. Failla, Mr. Lawson

Nay:

Abstain

Motion Passed — Unanimously

The Facilities Sub-Committee adjourned at 7:15
p.m.

Adjournment

Motion made and passed
to adjourn.

Respectfully submitted,

Mr. Tom McSherry
Committee Chairman




