
Independent School District # 2 
P.O. Box 128 

Quemado, New Mexico  87829 
575-773-4700 (office) 
575-773-4717 (Fax) 

BOARD WORK MEETING 
June 15, 2021 

4:00 p.m. 
Quemado School Library 

Call to Order The meeting was called to order at 4:03 

Discussion Items: 

GO Bond and SB-9 – Mr. Lackey went over his plan for advertising the Bond and SB9 election coming  
up in November. He talked about the business cards that we did last time, he is going to do this again, 
getting out in the public and talking to residents, going to the senior citizens center and talking to 
residents. Mr. Lackey asked the board to make personal phone calls to help get the word out. He talked 
about mailing flyers out to every resident. He feels that we need to get the printed work out but that 
there should be a bigger emphasis on going out to meet with people in person. We will also be able to 
get the word out at sporting events. He asked the board to brainstorm a little bit on how to get the word 
out other than what Mr. Lackey discussed. Carm suggested getting a list from the Assessor’s office or 
the County Treasurer’s office. Eileen said she could talk to both of these offices. There was talk of other 
ways we could get the word out. There was some discussion on what we could utilize the Bond money 
for and different projects. Mr. Lackey talked again about replacing out current maintenance building and 
adding a bus barn as well as replacing the storage building in Datil. There was a discussion about 
replacing the flooring in the elementary wing in Quemado, getting a 2nd asbestos test done and the 
structural engineer checking the roof and being able to hold HVAC units for the elementary. Replacing 
the outside cement BB pad in the Datil playground and possibly replacing the playgrounds at both 
campuses. There was some discussion about re-doing the track. Carm suggested we come up with a 
priority list just for informational purposes. There was some discussion about the Ed Tech note if the Go 
Bond is voted down and would the school board decide to keep the Ed Tech going to keep the tax rate 
even. 

Social contract – Mr. Lackey talked about the social contract a little, what it is and what the benefits are.  
Eileen said that she would like the board to stay in line with the staff’s social contract. Mr. Lackey got a 
copy of the staff’s social contract so the board can look at it. It is intended to be an agreement of 
behaviors. Mr. Lackey went over some of the characteristics of the contract and how it is maintained. 
Mr. Lackey went over the process and gave them the first question to work on. They then went on to the 
second question. There was some discussion on each question. Mr. Lackey made a list for the board after 
they came up with words under each question. Three things that must be on every contract: Effort, 
listening and no put-downs. Rust, active listening w/o interruption, respect, treat as equal, caring, 
concerned, inter-dependency, honesty, understanding, compromise, effort and eliminate the negative.
(eliminate the negative is the board’s choice instead of no put-downs).  
T 



C. Adjournment – The meeting was adjourned at 5:09 

All social distancing and health/safety guidelines will be observed for this meeting. If you plan on 
attending in person, please wear your face mask and follow social distancing guidelines. 

TO JOIN THE ZOOM MEETING CALL: 415-762-9988 or 646-568-7788 AND FOLLOW THE 
VERBAL INSTRUCTIONS 

MEETING ID:  911 161 5822 
PARTICIPANT ID:  018416 

PLEASE ENSURE THAT YOUR PHONE IS MUTED TO LIMIT BACKGROUND NOISE MEETING. 


