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Dianne Naler, CPA PC | ,

454 Church Street o C P A
Alexander City, AL 35010 - . :

Phone: (256) 409-1120 '
Fax: (256) 409-1121

. Email: diannenalercpa@bellsouth.net smm———— ———

INDEPENDENT AUDITOR’S REPORT

Ms. Lou Ann Wagoner, Superintendent
Alexander City Board of Education
Alexander City; Alabama

I have audited the accompanying financial statements of the govermnmental activities, each major
fund, and the aggregate remaining fund information of Alexander City Board of Education, a
component unit of the City of Alexander City, Alabama, as of and for the year ended September 30,
2011, which collectively comprise the Board’s basic financial statements as listed in the table of
¢ oontents. These financial statements ave the responsibility of the Alexander City Board of-
.+ Bducation’s managetnent. My responsibility is- to express opmlons on these financial statements’
- based on my audit. : :

1 conducted my audit in accordsnce with suditing standards generally accepted in the United States
f America -and -the standards applicable to financial audits contained in Government Audzrmg
Standards, issued by the Comptroller General of the United States. Those standards require that
«¢:plan and perform the audit to obtain reasonable assurance about whether the financial statements are

;3; « free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
v amounts and disclosures in the financial siatements. An audit also includes assessing the accounting
¢ principles. used and significant estimates made by management, as well as evaluating the overall
. financial statement presentatlon I'believe that my audit provides a reasonable basis for my opinions.

In my opinion, the financial stafements referred to above present fairly, in all material respeets the .

. -.reepeetwe financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the Alexander City Board of Education, as of September 30, 2011,
and the respective changes in financial position thereof for the year then ended in conformity with
aeeeuntmg principles generally accepted in the United States of America.

The Alexander City Board of Education implemented GASB Statement 54, Fund Balance Reporting
and Governmental Fund Type Definitions, during the fiscal year ended September 30, 2011. This
resulted in a change in format and the method of reporting fund balance in the basic financial
statements.

In accordance with Govemmenr Auditing Standards, 1 have also issued my report dated July 26,
2012 on my consideration of the Alexander City Board of Education’s internal control over financial
reporting and on my tests of its compliance with certain provisions of laws, regulations, contracts
and grant agreements and other matters. The purpose of that repott is to describe the scope of my
testing of internal control over financial reporting and cotnpliance and the results of that testing, and
not 1o prowde an opinion on the iriternal control over financial reporting or on compliance. That -
report is an integral part of an audit performed in accordance with Government Auditing Siandards
and important for assessing the results of my audn :




Accounting principles generally accepted in the United States of America require that
Management’s Discussion and Analysis and budgetary comparison information (Exhibit 1 and
pages 31 and 33) be presented to supplement the basic financial statements. Such information,
although not & part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it 1o be a an essential part of the financial reporting for placing the

basic ﬁnancia_l statements in an appropriate operational, economic, or historical context. I have -
applied certain limited procedures, to the required supplementary information in accordance with

auditing standards generally accépted in the Tnited States of America, which consisted of inquiries
of management about the methods of preparing the information and comuparing the other knowledge

we obtained during our audil of the basic financial statements. We do not €Xpress an opinion or -
_provide assurance on the- information because the limited procedures do not provide us with
- - sufficieni evidence to express an opinion or provide any assurance. : '

. This report re_ﬁlaces -the ‘earlier repoft dated June 26, 2012. The report was reissued wpon
completion. of audit procedures applied to a federal fand that was not included in the previous audit

testing.

My audit was conducted: fer- the ‘purpose of forming opinions on the financial statements that

collectively- comprise the Alexander City Board of Hducation’s basic financial statements. - The'
accompanying schedule of sxpenditures of federal awards. is. presented for purposes of additional

- analysis as required by U8, Office of Maiiagement and Budget Circular A~ 133, dudits of States,

Local Governments, .and Now-Profit Organizations, and is also not a required part of the basic
financial statemeénts. Such information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and in iy opinion, is Tairly stated in all material respects, in

. relation to the basic financial slatements taken as & whole.

P Nubu A

" Dianne Naler, CPA, PC

Alexander City, Alabama

July 26,2012




 MANAGEMENT’S DISCUSSION AND ANALYSIS

Exhibit #1




Alexander City Board of Education
‘Management Discussion and Analysis (MD&A)
- September 30, 2011

Our discussion and analysis of the Alexander Clty Board of Educatlon s financial performance '

provides an overall review of the Board's financial activities for the fiscal year ended September
30, 2011. The intent of this discussion and analysis is to.lock at the Board's financial
performance as a whole. Readers should also review the notes to the financial statements and
the financial statements to enhance their understandmg of the Alexander City Board of
Educatlons fmancna] performance. .

The Managements Discussion and. Analysis (MD&A) is an element of the new reporting model
. adopted by the Governmental Accounting Standards Board (GASB) in their Statement No. 34
Baslc Financial Statements - and Management's Discussion and Analysis - for State and Local
Governments issued in June 1999. Certain comparative information between the current year
" and the prior year ig requ:red {o be presented in the MD&A.

Usih_g the Financial Sta‘ter'nents - An Overview for the User

Th|s discussion and analyels serves as an mtroduction to the Board s basic frnancna[ statements

:-which. are the government-wide financial statements, fund financial statements, and the notes to
““the financial statemants. This report also includes supplementary information in addition to the
basic financial statemsnts themselves.  The . financial section consists of five parts-

o . management’s discugsion and analysis (this section), the independent auditors’ report, the basic

o ﬁnanc;al statements, reqiiired Pupp!ementary information, and other supp!ementary information.

A ‘Government-w:de financial statements — The first two statemerits are government-wide
~ financial statements - the Statement of Net Assets and the Statement of Activities. The focus of

', these statements is to provide readers with a broad overview of the Board’s finances as a whole
instead of on an individua! fund basis, in a manner similar to a ‘private-sector business, indicating

i;'both Iongnterm and short-term information about the Board's overall financial status. It is

important to note that all of the activities of the Board reported in the government-wide financial
sfatements are classified as governmental activities. These actfwtres include the following:

Fnstructlon mcludes teacher salaries and benefits, teacher aides, substltute teachers, textbooks
depreciation of instructional bulldings, prafessionial development and classroom lnstruc’nenal
materials, supplies and equipment.

Instructional._support includes salaries and benefits for school prlnmpals ‘assistant principals

librarians, counselors, school secretaries, schoo! beokkeepere speeoh therapists school nurses,
and professional development expenses.

- Operation and maintenance includes. utilities, security services; janitorial ser\nces mamtenance
services, and depreciation of malntenance vehicles.

Auxiliary services includes student transportation expenses, such as ‘bus driver salanes and-

benefits, mechanics, bus aides, vehicle maintenance and repair expenses, vehicle fuel,
depreciation of Buses and bus shops, and fleet insurance, and food service expenses such as

lunchroom managers, cooks', cashiers’ and servers' salaries -and benefits, as well as donated

- and purchased foed, food preparat on and service supplies, kitchen and lunchroom equipment
and depreciation of food service equipment and facilities.

- Generdl admipistration and central support includes salaries and benefits for the superintendent,
assistants, clerical and financial staff, and other personnel that provide system-wide support for
the schools. Also Included are legal expenses, liability insurance, training for board members and

general admln[stratlve staff, pnntlng costs and deprec;ation of central office equipment and:

~facilities.




Interest and Fiscal Charqes includes Interest, but not principal payments, on long-term debt
IssLies and other expenses related to the issuance and continuance of debt issues.

Other includes the salaries and benefits for adult and continuing education teachers, preschooi
teachers and aides, extended day personnel, and community education instructors. Also included-
are the materials, supptles, equipment, related depreciation and other expenses for operating
programs outside of those for educating students in the kindergarten through 12th grade
instructional programs

Government-wids statements report the capltahzatlon of capital assets and depreclatlon of all
- exhaustible capital assets and the outstanding balances of long-term debt and other obligations,
which has not been the case in the past. These statemenis report all assets and liabilities
perpetuated by these activities using the accrual basis of accounting. The accrual basis takes inte
account all of the Board's current year revenues and expenses regardless of when received or
paid. This approach moves the financial reporting method sector. The following government-wide
ﬁnancral statements report on all of the governmental activities of the Board as a whole.

The statement of net assets (on page 1) is most closely related to a balance sheet. It
presents information on all of the board’s assets (what it owns) and liabilities (what-it
owes), with-the difference betwsen the two reported as net assets. The net assets
reported in this statement represent the accumulation of changes in net assets for the
currént fiscal year and all fiscal years in the past combined. Over time, the increases or
decreases in net assets reported in this statement may serve as a useful indicator of
. whether the financial position of the school board is improving or deteriorating.

- The statement of activities {on page 3) is most closely related to an income statement. It
presents information showing how the Board’s net assets changed during the current
- flscal year only. Afl of the eurrent year's revenues and expenses dre accounted for in the -
.- statement of activitios regardless of when cash is received or paid. This statement shows
-.. .gross expenses and offsetting program revenues to artive at net cost information for each
‘- major expense function or activity of the Board. By showing the change in net assets for
1 the year, the reader may be able to determine whether the Board’s financial position has
improved or deteriorated -over the course of the current fiscal year. The change in net
assets may be financial or non-financial in nature. Non-financial factors which may have
an impact on the Board's financial condition include: age and condition of facilities,
‘mandated educational progfams for which little or no funding is provided, and increases
or decreases in funding from state and federal governments, to name a few.

Fund financial statéments - A fund is a grouping of related accounts that is used to
maintain control over resources that have been segregated for specific activities or

objectives. The Boarc used fund accounting to ensure and demonstrate compliance with

finance-related legal fequirements. The new reporting model still requires. the School

Board to present financial statements on'a fund basis, but with some modifications. All of
the funds of the School Board can be cldssified into tvo categories: governmental funds,
.and fldumary funds.

Govemmentaf Funds - Governmental fund financial statements begin on. page 5.
These statements account for basically the same governmental activities reported in the
government-wide financial statsments. Until now, fund information has been reported in
the aggregate by type of fund. As required under the new reporting model, the new fund
financial statements presented herein displayed information on each of the Board's most
important governmental funds or.major funds. This is required in order to-better assess
the School Board's accountability for significant governmental programs or certain
dedicated revenue. The Board's major funds are the General Fund, the Child Nutrition -
Program Fund, and the Capital Projects Fund.




The fund financial statements are stil measured on the modified-accrual basis of
accounting as reported in previous fiscal years, where revenues and expenditures are
recorded when they become measurable and available. As a result, the fund financial
statements focus more on the near term use and avallability of spendable resources. The
information provided in these statements is useful in determining the Board's immediate
financial needs. This is in contrast to the accrual-based government-wide - financial
staternents, which focus more on overall long- term availability of spendable resources.
The relationship between governmental activities reported in the government-wicle
financial staterments and the governmental funds reported in the fund financial statements
are reconciled on pages 7 and 10 of these financial statements. These reconciliations are
useful to readers in understandlng the iong—term impact of the Board’s short-term
financing decisions, ,

Fiductary Funds - The Board is the trustee, or fiduciary, for some of its booster

and parent organization activity funds, which are under the control, and administration of
its schools. Fiduciary funds also include the balances of agency funds, such as accounts
payable clearirig and payroll clearing funds. Al of the Board's fiduciary activities are
reported in a separate Statement of Fiduciary Net Assets on page 11 of this ‘section
These funds are not available to the Board to finance its operations, and therefore are not
Included in the government-wide financlal statemenis. The Board is responsible for
ensuring that the assets reported by these funds are used for their intended.purposes

" Notes to the Basic Financial Statements - The notes to the basrc financial statements provide
additional information that is essential for the statements to fairly represent the Board’s financial
- pasition, sand its operations. The notes contain important information that is not part of the basic

financial statements. Howsver, the notes are an integral part of the statements, not an -

appiertdags. to them, The noxes ta the basic financial statements begm on page 12 inthis section.

After the .presentation of the basic financial statements, the additional required supplementary
Information is presented following the notes 10.the basic financial statements. The required

" suppiemenftary information begirning on page 30 provides a comparison of the original adopted -

budget tosthe final amended budget of the Board's General Fund, which is then further compared
to the ‘actual operating results for the fiscal year. The comparison of this data allows users fo
asséss management’s ability to praject and _plan for its operations throughout the year,




Financial Analysis of the Board’s as a Whole

As mdtcated earher over time net sssets may serve as a useful indicator of a government's
financial position: Refer to Table 1 when reading the following analysis of net assets. The Board s

assets exceeded ||ab|I1t|es by $14.59 milllon at September 30, 2011.

Total Nat As_sets

> Of this flgure, $13.25 million reflects the Board’s investment in capital assets {e.g. land,
buildings, improvements other than buildings, furniture and equipment, and fransportation
equipment), less accumulated depreciation and debt related to the acquisition of the
assets. Since these capital assets are used in governmental activities, this portion of net
assets is not available for future spending or funding of operations.
> Restricted net assets are reported separately to show the external legal constraints from
debt covenants and enabling legislation that limit the Board's ability to use those net
_ assets for day-to day-Operahons ‘Approximately.$.30 million. Is restricted for food service
_needs .
¥ ' The remaining balance of unrestricted net assets of $1.04 million may be used &t the
Board'’s discretion to meet ongoing obllgatlons to citizens and creditors and for future
operations, ,
Table 1: Summary of Net Assets
As of September 30, 2011
{in millions)
Governmental : “Governmantal-
Activities. " Activities
September 30, 2011 September 30, 2010
Assets ' ] - ‘ . : —
Current Assets . $ 362 $ 1.91
Non-current Assels S i w;LZ 19 18,21
Total Assets ' . $ S 2081 $ 18.12
- Liabilities - . - ) : , :
Current Liabiliies - _ 5 - 270 § 2.68
Non-current Liahilites ' _ R 1.7 '_ 3.04
Total Liabiliies : $ 622 . - § 570
Net Assets . : N i . o
Invested in Capital Assels, Net ofReIatéd Debt = $ . ... 1306 % 12.60
Restricted: - \
Capital Projects 0.19 ) --.0.03
Food Service .. 030 - 0.34
Unrestricted e 104 . {055}

5 - 1459 % 12.42




The Board’s total revenues and expenditures are reflected in the following chart. |

‘Table 2 Summary of Changes in Net Assets from Operating Resu[ts
Fiscal Year Ended September 30, 2011

(in millions)

Revenues . o
General Revenues:
Taxes
Property Taxes for General Purposes
Sales & Use Tax for General Purpose
" Miscellanecus Taxes :
Investments Eamings
Miscellansous .
Gity Council Appropriations/Payments: .
Total General Revenues and Special ltems

Expenses {Net)
Governmentai Activities’
* Instruction
Instructional Suppor’c _
Operation and Maintenance.
Auxiliary Sevices ~ Food Services
Auxiliary Services — Gther

General Admmlstmt!on gnd CPntraI Suppcn‘f :

Capital Cullay
Interest an Long-Term Debt
Other

Total Expenses

Iricteass (Decrease) in Net As‘sets :
Net Assets - September 30, 2010
Net Assets — September 30, 2011

" Governmental
Activities

‘September 30, 2011

$ L2774
: 1.36
0.16

S 001

2.01
2.38

L § " 864

$ o
P 1.28
1.88
0.01

0.6

0.84
(0. 16)
1.40
: _ 04
§ 6.46
$ 2.18
12.41
14.59

Gavermmantal
Activities
September 30, 2010

$ 2.72
1.40
0.13
0.00
1.75
263
$ 8.63

0.88
3.70
1.80
£0.02)
0.0
0.649
0.07
1.56
029
$ 8.98

$ (035
1278
1241

Governmental Actiﬂiti’es - As shown in Table 2, the cost of services ,rendered from the Board's
governmental activities for the year ended September 30, 2011 was $14.59 million. It is important to
note that not all of these costs were borne by the taxpayets of Alexander City Schools.

»  Some of the cost; $1.57 million, was paid by users who beneﬂted from serwces prowded |

during the year, such as school lunches.

¥ State and federal governments subsidized certam programs Wlth grants and contnbutlons

totaling $21.15 million.

» Other general revenue sources, such as interest earnings, capital grants, donat;ons from'
- private sources, City Council appropriations, etc. provided for $9.06 million in revenues.




Table 3is a condensed statement taken from the Statement of Activities on pages 3 & 4 showing
the total cost for providing identified services for seven major Board activities. Total cost: of
_ services is compared to the net cost of providing. these services. The net cost of services Is the
remaining cost of services after subtracting grants and charges for services that the School Board
used to offset the program’s total cost. In other words, the net cost shows the financial burden
that was placed on all taxpayers for each of these activities. This information allows citizens to
consider the cost of each program In comparison to the benefits they believe are provided.

Table 3: Net Cost of Governmental Activities
Fiscal Year Ended September 30, 2011

(in millions)
Total Cost Net Cost

‘ ST . : of Services of Services

" Instructional services _ : $ 1660 § 1.01
* Instructionai support services -~ : ‘ 411 .28
Qperation and maintenance services o 193 1.87
Auxiliary services (Transportation & CNP) ' 2.57 o 019
General administration and central support - " 1,23 0.84
Capital Quilay ‘ o 1.02 ‘ {0.16)
Interest on Long-term Debt o : 1.94 1.40
Other ' ' o : 0.18 004

- Total o $ 2958 § 647




Financial Analysis of School Board Funds

As noted earlier, the Board uses fund accounting to control and manage resources in order to
ensure compliance with finance-related legal requirements. Using funds to account for resources
for particular purposes helps the reader to determing whether the Board is being accountable for
- the resources provided by taxpayers and other entities, and it may also help to provide more
insight into the Beard’s overall financial healtn. The followirig analysis of the Board’s funds should
bereadin reference to the fund financial statéments, which begins on ‘page 5.

- Governmental Funds - The focus of the Board 5 governmenta] funds Is to provide lnformation on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the Board's financlal requirements (Note that the relationship between the fund
financial statements and the government-wide. financial statements are reconciled on pages 7 -
and 10.) At the end of the fiscal year, the Board's governmental funds reported comblned ending

- fund balances of $1.53 million.

“»  $0.31 million of this amount constitutes the unreserved fund of the General and
¥ $.30 million of this amount cohstitutes the unreserved fund of the Child Nutritlon Progran
Fund.
> $.19 million of thls amount ccnsututes the reserved fund of the Public School Fund-
Capital Qutlay to be used for capital projects.
> The remamlng approxrmately $.73 million is alloc,ated to Local Schoo! Funds

Generdl Fund - The general fund is the prlmary operatmg fund of the Board. The $1 74 million ret
change in fund balance (net of salary accrual) this year was due an increase in property tax
revanues and reduoction in pereﬂnnel .

- Child Nutrmon Fund - The Child Nutrition Fund afiows the Board to separately account-for
revenues and éxpendiiures for our school Iunch program. The negative change in fund balance ‘
from the prior year was due 1o-an increase In expenaes of foodservice provider,

Caprtal Projects-State. Fund - The Capital PrOJeets~State Fund is used to account for state
financial resources paid on behalf of the Board for the acquisition or construction of major capital
facilities. Specifically, this fund accounts for the proceeds of the Public School and College
Authority (PSCA) Capital Impravement Pocl Bonds, Series 1999D ("state [everaged funds") whlch'
were recoghized as revenue in the year 2000, but are expendéd as the funds are disbursed by
PSCA on building projects.” There was an increase in the fund balance due to unused revenues
for capital proiects held over for the next fiscal year.

" Other Governmental Funds — This is a combined total of several funds, none of which are.
considered major funds. This included mostly local sohool funds There was a slight decrease in
fund balance from the prior year




Capital Assets and Debt Administration

Capital Assets At September 30, 2011, the Board had approximately $34.17 million invested in
capital assets including land, buildings, equipment costing $5,000 or more, maintenance vehicles,

and school buses, Table 4 pravides additional information on these assets

Table 4: ‘Capital Assets {net of accumulated depreclatlon)

, Flscal Year Ended September 30,2011

(In millions)’
Increass
‘ . 2011 2010 (decrease}
" Land and Land Improvements $ .36 $ 36 - .00
Buildings and Improvemants ' 13.14 13.70 (.56
-~ Vehicles . . 22 A7 (.55}
Equipment & Furniture - 1.05 71 34
Construction In Progress o » 2,30 . 46 1.84
: S ' $ 17.07 $  16.00 1.07

. Long—Term Debt - At year—er'd the Board had $4.26 milion in Iong—term debt payable a
~ decrease of $.31 million. Table 5 provrdes a summary of generaf Ieng—term dabt transactlons for -

the vear.

- Table 5: Outstanding Long-Term Debt
Fiscal Year Ended September 30, 2011

(i millions}

Beginning  Nat ‘ Ending

. . Balance - . Change Balance

Governmental Activities . : ,
General Obligation Warrants - 1998 Series - $ - 339 $(0.19) §$ 3.20
Governinental 'Activity ; .‘ L

Long-Term Liabilities $ . 118 $(0.13) $ 1.05

| ‘ 3 457 $(032) § 425




Budgetary Highlights of M'ajor.'Funds

~ On or before October 1 of each year, the Board is mandated by state law to prepare and submit to the
State Superintendent of Education the annual budget adopted by the Board. The original fiscal year 2011
budget was adopted by the Board on September 14, 2010. Over the course of the year, the Board revised
the annual operating budget once to include many federal grants that were not available at the time of the

' original budget approval and to adjust for a reduction i m State funding due to a declaration of proration by
the Governor :




Economic Factors and Next Year’s Budget

The following are currently known Alexander City economic factors cons1dered as we move einto

the 201 1-2012 fiscal year:

‘The ¢conomic forecast for Alexander Clty continues to be uncertaln due to the continuing

downsizing and restructuring of Russell Corporation by it new owners. The effect of the
downsizing and restructuring within the corporation has resulted in a sizeable decrease in
funding for our city. The continued devaiuanon of Russell Corporatlon property will also

" bea negatlve effect for the school system

The economy continues to be a question. An additional 3% proration was declared by the
P

“governor for Fiscal Year 2011 resulting in a loss of $0.45 million in State funding, The

Alexander City School district began Flscal Year 2011 with less than the one-month
reserve required by faw. : ‘

.. ‘There continues to be great efforts by the Chamber of Commerce, Lake Martin Economic

De'velopment' Auithority and the City of Alexander City to recruit new businesses to the-
area. With the most significant growth centering on Lake Martin and the efforts of

‘Russell Lands. Itis prOJected that this growth will eventually prowde additional property |
tax mcome for the city and the schoo] system,

Communi.ty support of the School sjrstem continues to be strong but not in the financial

“area. The Alexander City Schools Foundation continues to implement plans for additional
- local funding which will hopefully bring new income into the school system.

‘Contacting the School Board’s Financial Management

" The financial report is designed to provide citizens, taxpayers, 1nvestors, and creditors wﬂh a -
genetal overview of the School Board’s finances and to show the School Board’s accountability
for the money it receives. If you have any questions about this report or need additional
financial information contact one of the following during the regular work hours Monday -
Fnday, 7:30 a.m. to 4:00 p.1. central t1mc

Rhonda A. Blythe, Chief School Finance Officer

‘Thivthe@alex.k12.al.us . :
The Alexander City Board of Education Central Office .

. 375 Lee Street

Alexander City, Al 35010
Phone: (256) 234- 5074
Fax: - (256) 234-8649




Alexander City Board of Education’
Statement of Net Assets
September 30, 2011

" Assets.
Current Assets

Cash and Cash Equivalents
Accounts Receivable
Due from Other Governtments
Inventories :
Other Assets '

~ Total Current Assets

Noncurrent Assets
Investments
Capital Assets: :

- Land Improvements
Building Improvements -
Equipment and Furniture
Construction'in Progress
Less: Accumulated Depreciation

Total Capital Assets, Net of Depreciation .

Total Noncurrent Assets

Total Asseis

The accompany‘ing Notes o the Finaricial Statements are an integral part of this statement.

._I_.

Governmental -

$ 3,148,524

441,713

126,914

3,617,151

123,861

369,746
27,889,680
3,611,317
2,300,361

(17,104,610

- 17,066,494

17,190,355

$ 20,807,506 = .




Liabilities

' Current Liabilities

~ Accounts Payable _
Salaries and Benefits Payable
Deferred Revenue

- Accrued Tnterest Payable .

Current Maturity of Notes Payable

Warrants Payable _
‘Total Current Liabilities

Noncurrent Liabilities
- Notes Payable
Warrants pay-aﬁle
Total Noncurrent Liabilities

~ Total Liabilitics

Net Assets

Tnvested Capital Assets

Net of Related Debt

Restricted for: _
Capital Projects -
Food Services

Unrestricted _

Total Net Assets

Governmental
Activities

$ 257,226
1,863,503
85,342

69,897

147,588
276,199

269,755

754,920

2,762,666

3,517,586

6217341

13,055,224

104,839
299,613
1,040,489

$ 14,590,165




Aléxander City Board of Education
Statement of Activities .
For the Year Ended September 30, 2011

Program Revenues

~ General Revenues

"[ axes

Property For General Purpose
Sales and Use for General Purpose

Miscellaneous Taxes
City Council Appropnatwns/Payments
Investments Earnings :

Adelia Russell Foundation : '
Alexander City Schools Education Foundation

Russell Foundation

Russell Medical Center

Special Item

* Gain oh Sale of Capital Assets

Miscellaneous

Total General Revenues

Changes in Net Assets -

Net Assets-Beginning of Year

. Net Assets - End of Year

Charges Operating
_ S ‘ o For Grants and
Flincti'ons!Programs + - Expenses . Services Contributions
Governm(g_il Activities ‘ ‘ ‘ .
Instruction - | $ 16,613,187 $ - - $ 15,601,252
Instructional Support ‘ 4,113,851 - 2,830,377
Operation and Maintehance . . . 1,925,620 . - | 14,374
Auxiliary Services: S : . ' ‘
Food Service : o 1,583,164 1,551,850 -
Transportation o 082,561 - 825,271
General Administration and R :

- Central Support _ _ 1,226,787 - 386,890
Capital Outlay = 1,021,635 - -
Other B 179,694 122,284 122,420
Interest/Long-Term Debt 1,935,028 - ' -

Total (mvernmcntal ' ' o o
' Actlwtleq . : $ 20,581,527 $ 1,574,134 $ 19,780,584

The accompanying Notes to the Financial Statements are an integral part of this statement.
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Capital Grants

and
Contributions

s -
2,347

35,372

1,181,188

557,543

T LT AT

Net (Expenses) |

Revenue and Changes

in Net Assets

Total
Governmental
Activities

$ (1,011,935)
(1,281,127) -
(1,875,874)

(31,314)
(157,290)

(839,897)
159,553
(34,990)

(1,397,385)

L (6470259)

- 2,740,209
1,364,269
158,743
2,359,603
9,514
50,000
138,397,
169,513
50,000

1,603,252

8,643,530

2,173,271

12,416,894

$ 14,590,165




Alexander City Board of Education

Balance Sheet
Governmental Funds
September 30, 2011 .
Child
Nutrition
General Program
_ Funds Fund
~ Assets : :
Cash and Cash Equivalents. | S 82013278 $ 319,217
Investments = = o . - -
Accounts Receivable, Net o 194796 133,906
Due frotn Other Governments | ) | - -
Inventories ' . S 26914
Other Assets : a B - -
Total Assets - 2,208,074 480,037
. Liabilities and Fund Balance
Liabilities B |
~ Accounts Payahle - 37,983 180,424
Other Payable ._ S 1,863,503 .
Total Liabililies S - ' 1,901,486 180,424
- Fund Balances -
Nonspendable - _ o - 26,914
Restricted o S - -
Committed o | . -
Assigned . 72302 272,699
Unassigned . o e 234,286 .-
Total Fund Balance : 306,588 - 299,613

‘Total Liabilities and Fund Balances ~_$ 2,208,074 $ 480,037

The accompanying Notes to the Financial Statemenis are an integral part of this statement.
5. '




Other

“Capital Total
Projects. ~  Governmental  Governmental
“Funds Funds Funds
$194200 S 621,738 $ 3,148,523
i 123,861 123,861
549 112,462 441,713
; 26,914
194,830 858,061 3741011
. 124,160 342,567
i _ - 1863,503
: 124160 2206070
- - . 26,914
194,839 733,901 1273741
s R 234,286
194,830 733,901 1,534,941

$ 194,839

-3 858,061

T3 371,011




- Reconciliation of the Balance Sheet of Governmental Funds
To the Statement of Net Assets '
‘September 30, 2011

~Total Fund Balances-Governmental Funds

The accompanying Notes to the Financial Statements are an intégral part of this statement,

-

1,534,941
' Amounts reported for governmental activitics in the Statement of
Net assets are different because:
‘Capital assets used in governmental activities are not financial
- resources and therefore are not reported as assets in governmental
Funds. These assets consist of: :
Land and Land Improvements $ 369,746
Building and Improvements 27,889,680
Equipment and Furniture 3,611,317
Construction in Progress 2,300,361
Less: Accumulated Deprematlon (17,104,610) ‘
Total Cap1tal Assets 17,066,494
furrent lia'Bili ties are not due and payable in the current period and
Therefore are not reported ]iahijitim in the funds These llablhues at
| yt:dr cnd consist of : :
" Due or Payable Due or Payable
Within One Year After One Year
Current Liabilities ~ Noncurrent Liabilities -
Warrants Payable % 276,199 § 2,762,666
" Notes Payable : - 147,588 754,920
Accrued Interest Payable 69,807 -
Total Long-Term Liabilities $ 493,684 $ 3,517,586 (4,011,270)
Total Net Assets .
Governmental Activities - $ 14,590,165




Alexander City Board of Education.

Statement of Revenues, Expenditures and Changes in Fund Balance

- Governmenta! Funds
For the Year Ended September 30, 2011

" General Child Nutrition
Revenues Fund Program Fund
State $ 16,030,782 5 -
Federal 37,224 1,108,128
Local 6,600,007 444,065
Other - o 138,726 22,284
~ Total Revenue 22,806,739 1,574,477
Expenditures
* Current :
Instruction 13,738,221 -
Instructional Support 3,155,888 -
- Operation and Maintenance 1,793,391 -
Auxiliary-Services: ' C
Food Service - 1,592,690
- Student Transportation Services 858,365 -
General and Administration and _

' Central Support - 705,870 -
Capital Outlay - 880,055 .
Other Expenditures - 104,074 21,775
Debt Service: :

Pringipal Retir bmem - -
Interest B = . -
Total E;;pendimres : 21,235,863 . 1,614,465
Exaess(Defwwncy) of revenues over o S
]iaxpendltures 1,570,876 (39,988)
Other Financing Sources (Uses)
Transfers In 513,734 -
Indirect Cost 37,987 “
" Transfers Out - (447,703) -
Other Funding Sources 61,000 -
Total Other Funding Sources(Uses) 165,018 -
Net Changes in Fund Balances 1,735,894 - {39,988)
Fund Baléhces-Beginning of Year - (1,429,306) - 339,601
Fund Balances-End of Year ' $ 306,588 $ 299,613 .

The accompanying Notes to the Financial Statements are an integral part of this statement,
-8 :




. Capital

- Projects Fund
- § 874,148

1,397,385
- 2,271,532

50,373

120,557

1,329,604

605,424

2,105,958

165,575

(456,464)

456464
165,575

- 20.264

$ 194839

Other
Governmental
Funds -
$ . 600

3,747,139
848,737
. 31,068

4,627,544

2,860,512
967,100
95,076

170,422

465479

224,941

(155,984)

516,523 .

© (504,834)
11,689

(144,296)

878,197

§ 733,901

Total
Governmental
Funds ‘
$ 16,905,529 _
4,892,492
7,892,808
1,589,463

31,280,292

16,598,733
4,122,988
1,938,839

1,592,690
1,028,786

11,291,906
880,055
350,789

1,329,604
605,424

29,739,814 -

1,540,478

1,030,257

_ 37,987
- (1,409,001)
517.464

176,707

1,717,185 .

(182,244)

$ 1,534941 -




: Alexander City Board of Educatlon

Reconciliation of the Statement of Revenues, Expendltures and-
Changes in Fund Balance of Governmental Funds to the
Statement of Activities

For the Year En)d,ed SeptemberSO, 2011

j Reconciliation of the Statement of Revenues, Expend1tures and R
Net Changes in Fund Balance-Total Governmental Funds , $ 1,717,185

Amounts reported -f01_‘ governmental activitiés_ on the
Statement of Activities are different because:

- Governmental funds reports capital outlays as expenditures.
However, in the Statements of Activities, the cost of those
assets is ‘allo-cated over their estimated useful lives as
depreciation expense. This is the amount by which capital outlay
(81,963,825) exceeded depreciation (3882 528) in the L :
current period. . 1,081,297

Repayment of debt principal is an expenditure in the .
Governmental funds, but the repayment reduces the long-term o
liabilities in the Statement of Net Assets | o 319502

Some expenses, such as interest expense , compensated
. absences and therefore are not reported as expend1tures

Cin the governmental funds. = . - - - . (944.713)

.Change in Net Assets of Governmenta) .Activ'ities. ST 2,173,2_71

The accompanymg Notes to the Financial Statements are an mtegral part of this statement.
-10-




Alexander City Board of Education
Statement of Fiduciary Net Assets
Fiduciary Funds '
September 30, 2011

Assets | _
Cash and Cash Equivalents
' Investments
Receivables
Total Assets

~ Liabilities

Account Payable -

Due to-Clubs and Class
Total Liabilities

‘Net Assels

ire————

Agency
Funds

$ 403,683
1,375
125,256

430,314

~ 70,131 .
360,183
430,314 -

The accompanying Notes to the Financial Statements are an integral part of this statement.,

“11-




Alexander City Board of Education
Notes to the Financial Statements
For the Year Ended September 30, 2011

Note 1~ngmarv'of Significant Acco‘l_mtingl Policies

The financial statements of the Alexander City Board of Education (the “Board”), a
component unit of the City of Alexander City, Alabama have been prepared in conformity
with accounting principles generally accepted in the United States of America (GAAP) as

* . applied to governmental units. The Governmental Accounting Standards Board (GASB) is

the accepted standard-setting body for establishing governmental accounting and financial
reporting pr1nc1ples The more gignificant of the government’s accounting pol101es are
described below. S

A. Reporting Entity

The Govcrnmenta,l Accountmg Standards Board establishes standards for deﬁmng :
reporting on the financial reporting. entity. The definition of the reporting enmy is based
primarily on the notion of financial accountability. A primary government is financially
accounfable for agencies that make up. it legal entity. It is also financially accountable for.a
legally separate ageney if its officials appoint a voting majority of that agency’s governing
body and either it is able to impose its will on that agency' or there is a potential for the
agency to provide specific {inancial burdens on the primary government. There are no -
- component units which should be included as part of the financial reportmg entity of the
Alexander City Roard of Educatlon ; : _

The Alexandér City Board of E ducatlon {the “Board”) is a legally separate agency of the |
State of Alabama (the “State™). However, for financial feporting the Board is considered a
- component unit of the C1ty of- Alexander City, Alabama (the “City”) due to the following
reasons: ' ‘

1) The City appo'ints all members of the governing body of the Board.

2) The City issued bonds for the construction of facilities for the Board and the Clty is
obligated for the debt. .

3) The City makes annual appropriations to the Board.

4) The City levied a ¥ cent sales tax and 7-Y% m11 d1str1ct ad valorem tax spec1ﬁcally
- for the operations of the Board :

-12-




Alexander City Board of Education
Notes to the Financial Statements
" For the Year Ended September 30,2011

* B. Basis of Presentation, Basis of Accounting .

Government-Wide Financial Statements

The statement-of net assets and statement of activities display information about the Board.
. These statements include the financial activities of the overall government, except for
. fiduciary activities. Eliminations have been made to minimize the double counting of
internal activities, Governmental activities generally are financed . through - taxes,
mtergovernmental revenues, and other nonexchange transactions. Although other
_governments may report both governmental activities ‘and busmess—type activities, the
Board has no business-type activities.

The statement of activities presents a comparison between direct expenses and program
tevenues for each function of the Board’s governmental activities. Direct expenses are
those that are specifically associated with a program or function and, therefore, are clearly
identifiable to a particular function. The Board does not allocate indirect expenses to the
various functions. Program revenues include (a) grants and contributions that are restricted

to meeting the operational or capital requirements of a particular program and (b) charges . -

© to recipients of goods or services offered by the programs. Revenues that are not classified
as programs revenues, including all taxes, are presented as general revenues.

. Fund Financial'S'tatements

‘The fund financial statements provide information about the Board’s funds, mcludmg 1ts

fiduciary funds. Separate statements for each fund cate gory-governmental and fiduciary-are
presented. The emphasis of fund financial statements is on major governmental funds, each
displayed in a separate column, All remaining governmental funds are -aggregated and
reported as other governmental funds. o

The Bdard'reports the following major goverﬁmental‘ funds:

General Fund — The general fund is the primary operatlng fund of the Board It is used to

account for all financial resources except those required to be accounted for in another

fund. The Board’s General Fund primarily receives revenue from the Education Trust Fund
(ETF), appropriated by, the Alabama Legislature, and local taxes. The State Department of

Education allocated amounts appropriated from the ETF io the school board on a formu]a ‘
basis. ‘
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Alexander City Board of Education
- Notes to the Financial Statements
" For the Year Ended September 30, 2011

Child Nutrition Program Fund — This fund is used to account for fevenue prowded by -

the National School Lunch Program.

Capital Projects Fund — This fund is used to account for revenue provided by local taxes.
These revenues are used for the acquisition and construction of capital projects.

The Board reports the following fund types in the “Other Governmental Furids” column;

Government Funds Types

Special Revenué¢ Funds < These funds are used to account for the accumulation of
‘resources for and the payment of, the Board’s pr1nc1pa1 and ‘interest on governmental
bonds. ' :

.Capital Projects Funds - These funds are used to account for financial resources to be
used for the acquisition or construction of major capital facilities.

: A-dditidnally, the Bon;rd renorts'thefelloWing fund type:

Flduudrv Fund Tvne -

Agency Funds — These funds are used to report assets held by the Board in a pu:rely |

custodial capacity. The Board collects these assets and transfers them to the proper
individual, prlvate organizations, or other government :

-14-




- - Alexander City Board of Education
Notes to the Financial Statements
For the Year Ended September 30, 2011

C. Measurement Focus, Basm of Accountmg and Financial Statements Presentatlon

The government w1de and ﬁdumary fund ﬁnanmal statements are reported usmg the
economic resources measurement focus and the accrual basis of accounting. Revenues are
recorded when earned and expenses are recorded at the time liabilities are incurred, -
regardless of the timing of related cash flows. Nonexchange transactions, 'in which the
Board gives (or receives) value -without directly receiving (or giving) equal value in
exchange, include property taxes, grants, entitlements, and donations. On an acerual basis,
revenue from property taxes is recognized in the fiscal year for which the taxes are levied.
Revenue from grants, entitlements, and donations is recognized in the fiscal year for which -
all eligibility requirements have been satisfied. As a general rule, the effect of interfund
- activity has been elimma’ced frorn the government-mde financial statements. -

: ‘Governmenta,l fu:nd ﬁnanmal statements are reported usmg a current ﬁnanmal resources
measurement focus and the modified accrual basis of accounting. Under this method,

. revenues are recognized when measurable and available. Revenues are considered to be
_-available when they are collectible within the ¢urrent period or soon enough thereafter to .
~ pay liabilities of the current period. For this purpose, the Board considers revenues reported
~ in the govemmental funds {éxcluding state and federal reimbursements) to be available if

- the revenues are collected within thitty (30) days after year-end. Revenues from state and

- federal funds are considered available if transactions eligible for reimbursement have taken

. place. Expenditures generally are recorded when the related fund liability is incurred.

- Principal and interest on general long-term debt are recorded when due or wheti amounts
~have been atcumulated in the debt setvice fund for payments to be made eatly in the
following year.

~When both resiricted and unrestricted resources are available for use, it is the Board’s
policy to use restricted revenues first, then unrestricted resources as they are needed. .

-15-




Alexander City Board of Education
Notes to the Financial Statements
For the Year Ended September 30,2011

D. Assets, Liabilities and Net Assets/Fund Balances
1. Deposits and Investments

Cash and Cash equivalents include cash on hand demand deposits and short-term
investments with a maturity date within three months of the date acquired by the Boa:rd
Investments are stated at farr value.

The State Attorney General has issued a legal opinion that boards of education may not put
public funds at risk by investing in companies not insured by. the federa_l government.

2. Receivables

Mrllage rates for property taxes are levied at first regular meeting of the Tallapoosa County -

Commission in February of each year. Property taxes are assessed for property as October 1
of the preceding year based on the millage rates established by the County Commission.
Property taxes are due and payable the following October 1 :and are delinquent after
December 31, Amounts receivable, net of estimated refunds and estimated uncollectible
amounts, are recorded for the property taxes levied in the current year, However, since the
-ampunts are not available to fund current: year operations, the revenue is deferred and
recognized in the subsequent fiscal year when the taxes are both due and collectible and
dva.rlable to fund operatrons

Reeervableq are reported as Receivables and Due from other govermments in the -

government- wide financial statements and as Receivables, Due from other funds and Due
from other governments in the fund financial statements. Receivables due from other
governments include amounts due from grantors for grants issued for specific programs and

local taxes. No allowances are made for uncollectrble dmounts because the amounts are-

consniered immaterial.
3. Inventories

Iaventories are valued at cost, which approximates market, using the first-in/first-out

(FIFO) method. The costs of governmental fund-type inventories are recorded as

expenditures when purchased rather than capitalized as an asset. GAAP requires only
material balances of inventories accounted for using the purchases method to be reported as
an asset in the appropriate governmental fund. Prepaid items, such as insurance prennu:ms
and rent, are recorded as expenditures in governmental funds when paid,

In the government-wide financial statements, inventoties and prepaid items are recorded on
an acctual basis using the consumption method. Expenses reflect the amount of materials
and supplies consumed and the amount of prepaid items applicable to the current perrod
Prepaid items on the staterment of net assets are 1ncluded in Other assets. .
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Alexander City Board of Education
Notes to the Financial Statement
For Year Ended September 30 2011

D. Assets, Llalnlltles and Net Assets/Fund Balances ( contmt_t_e_cl]

4. Restricted Assets

- Certain funds received from the State Department of Education for capital projects and

‘improvements, as well as certain resources set aside for repayment of debt, ate classified as
restricted assets on the balance qheet because they are mamtamed separately and their use is
limited. ‘ ‘

5, Capital Assets

- Capital assets which include property, equipment, and mﬁ'astructure assets (e.g., parking
lots, stadium lights, and similar items), are reported in the applicable governmental

activities column. in the governmeni-wide financial statements. Such assets are valued at
cost where historical records are available and at an estimated historical cost where no
historical records exist. Donated fixed assets are valued at their estimated fair market value
on .the date of donation. Additions, improvements and other capital outlays that

Stgmﬁo‘ultly extend the useful life of an asset are. capitalized. Other costs incurred for
repairs and maintenance are expensed as incurred, Major outlays of capital assets and
improvements are capitalized as projects are constructed The Board has no general.

mfrastructure assets

Deprec1at1on of capital assets is tecorded in the statement of aet1v1t1es on the straight-line

basis over the estimated useful life of the asset. Capitalization thresholds (the dollar values

above which asset acquisitions are added to the capital asset accounts) and estimated useful
-lives of capltal assets reported in the government-w1de statements as follows:

, Capitalization - Estimated . -

7 Threshold - Useful Life
“Land Improvements ’ L -~ $50,000 o 20 years
Buildings = | ' "~ $50,000 25-50 years

Buildings Improvements | | $50,000 - " 5-30 years
Equipment and Furmture $ 5,000 5-20 years
Vehicles ' : $5,000 . 8-15 years

Equipment Under Capital Lease ‘ $ 5,000 , : 5-20 years

0. Long-Term Obllgatlons :

- In government-wide financial statements the unmatured pr1nc1pal of long-term debt and
other long-term obligations are reported as liabilities in the applicable governmental
activities statement of net assets. Interest expense for long-term debt, including accrued
interest payable, is reported in the statement of act1v1t1es The balance sheet does not
reflect a liability for long-term debt.
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Alexander Ci.ty‘Board of Education
Notes to the Financial Statements
For the Year Ended September 30, 2011

7. Net Ass"ets/Fund Equitv

Net assets are reported on the government- Wlde financial statements and are required to be
classified for accounting and reporting purposes into the following net asset categories:

Invested ‘in_Capital Assets, Net of Related Debt — Capltal assets, net of accumulated

depreciation and outstanding principal balances of debt atiributable to the acquisition,..
~ construction or improvements of those assets. Any s1gn1fiean‘t unspent related debt proceeds
at year-end related to cap1ta1 assets are pot included in this calculation.

Restricted — Constraints imposed on net asset by external creditors, grantors, contrlbutors ‘
“laws or regulations” of other government‘;, or law through constitutional provision or
. enabhng 1eglslat1on

Unrestricted ~ Nei assots that are not subject to externally. imposedl stipulations,
Unrestricted net-assets may be designated for speciﬁc purpoc;es by action of the Board

Fund balanee is reported in govemmental funds in the fund ﬁnancnal statements under the
foilong ﬁve eategorles

' A Nonspendable fund balances 1nclude amounts that cannot be spent because they are
either (a) not in spendable form or (b) legally or contractually required to be maintained
in-tact, Examples of nonspendable fund balance reserves for which the fund balance

~ shall not be available for financing general operating expenditutes 1nclude inventories,

. prepaid items, and long-term receivables.

- B. Restricted fund balances consist-of amounts that are subject to externally enforceable
legal restrictions imposed by creditors, grantors, contributors, or laws and regulations of
other governments; or through constitutional provisions or enabling legislation.

C. Committed fund balances consist of amounts that are subject to a purpose constraint -
imposed by formal action or resolution of the Board, which is the highest level of
decision-making authority, before the end of the fiscal year and that require the same’
level of formal action to remove or modify the constraint.

D. Assigned fund balances consist of amounts that are intended to be used by the school

~ system for specific purposes. The Board authorized the Superintendent or Chief School

" Finance Officer to make a determination. of the assigned amounts of fund balance.
Such assignments may not exceed the available (spendable, unrestricted, uncomm1tted)
fund balance in any particular fund. Assigned fund balances. reqmre the same level of

- authority to remove the constraint, o

E. Unassigned fund balances include all spendable amounts not contamed in the other
classifications, This portion of the total fund balance in the general fund is avajlable to
fmance operating expenditures.
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Alexander City Board of Education
Notes to the Financial Statements
For the Year Ended September 30, 2011

When an expenditure is 1neu.rred for purposes for which both resiricted and unrestricted
(committed, assigned, or unassigned) amounts are available, it shall be the policy of the
Board to consider restricted amounts to have been reduced first. When an expenditure is
incurred for the purposes for which amounts in any of the unrestricted fund: balance
classifications could be used, it shall be the policy of the Board that committed amounts
‘would be reduced first, followed by assigned amounts and then unassigned amounts.

8. Compensated Abse;;ces,‘ | : S : o L

For vacation leave and other compensated absences with similar characteristics, GASB

Statement No. 16 requires the accrual of a liability as the benefits are earned by the

employees, of both of these conditions are met;

a. The. employees” right to 'receive compensatlon is - attrlbutable to services already
rendered.

b. It is probable that the employer will compensate the employees for the beneﬁts through )

paid time off or some other means, such as cash payments at termination or retirement.

An accrual for eamed sick leaveé should be made only to the extent it is probable that the |

- benefits. will result in termination payments, rather than be taken as a_bsences due to illness
or other contmgenc:les such ag medwal appointments and funerals ;

Professmna] and support employees earn nonvesting swk leave at the rate of one day | per

' - month worked. Employees may accumulate an unlimited number of sick leave days.

Employees may use their accrued sick leave as membership service in determining the total
- years of creditable service in the teachers’ retirement system, with no additional cost to the
Board. Because employees do not receive compensation for unused sick leave at
termination, fio llab1l1ty is recorded on the ﬁnancldl statements.

Professmnal and support personnel are provided 3 days of personal leave per year with pay.
The State provides funding, -at the substitute rate, for’ up to 2 days of personal leave per
employee per year. Professional employees are paid, at the Board’s substitute rate, for up
to 2 days of unused personal leave. Professional and support personnel may convert
unused, unreimbursed. personal leave to sick leave at the end of the scholastic year,
- Because unused personal leave cannot be carried over to succeechng years, no 11ab111ty for
unpaid leave is accrued in the financial statements.
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Alexander City Board of Education
~Notes to the Financial Statements
For the Year Ended September 30,2011

8. Compensated Absences (continued)

Certain employees are allowed 2-4 weeks of vacation per year with pay. Paid vacation time .

is based on years of service within the Alexander City School System. Because unused
vacation leave cannot be carried over to succeeding years no liability for unpaid leave is
accrued in the ﬁnanc1al statement.

+

Note 2 - Deposits and Investments - ‘ L

Deposits

" The custodial risk for deposits is the risk that, in thé évent of a bank failure, the Board will

-not be able to cover deposits or will not be able to recover collateral securities that are in
the possession of an outside party. The Board’s deposits at year-end were entirely covered
by federal depository insurance or by the Security for Alabama Funds Enhancement
ngram (SAFE Program) The SAFE Program was established by the Alabama Legislature
and is govermned by provisions contained in the Code of Alabama 1975, Sections 41 — 14A

- | through 41 - 14A - 14, Under the SAFE Program all public funds are protected through
a ‘collateral pool ads:mmsteled by the Alabama Staté Treasurer’s Office. Under this
program, financial institutions holding deposits of public funds must pledge securities ‘as
collateral against those deposits. In the event of failure of a financial institution, securities
pledged by that financial institution would be liquidated by the State Treasurer to Teplace
the public deposits not covered by the Federal Depository Insurance Corporation (F DIC) It

the securitics pledged fail to produce adequate funds, every institution participating in the

pool would share the liability for the remaining balance. - All of the Board’s investments
were in certificates of deposit. These certificates of deposit are classified as “Deposits™ in
order to determine insurance and collaterahzatlon However, they are classified as
| “Investments” on the ﬁnanc_lal statements. '
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Alexander City Board
Notes to the Financial Statements
For the Year Ended September 30, 2011

Note 3 — Capital Assets

Capital asset activity for the year ended September 30, 2011, was as follows: -

. . " Balance ' . " Balance
Governmental Activities ' 9/306/2010 Additions Retirements 9/30/2011
Capitat Assets, Not Being Depreciated ‘ ' :
Land ' S8 340,46 - - % 340,746
Construction in Progress 456,736 : 1,848,625" _ (5,000) » 2,300,361
Total Capital Assets, ‘ ‘ ) " .
. Not Being Depreciated ' T 19482 1,848,625 (5,000) - 2,641,107
- Capital Assets Being Depreciated . ‘ ‘ _ : :
Land Imptrovements S o - 25,000 R : . 29,000
Building and Building Improvements. - 27,389,680 - . 27,889,680
Equipment and Fumiture 3496017 0 115200 0 - 3,611,317
Total Capital Assets - . e ' : T -
- Being Depreciated * - - SRR 31,414,797 - 115,200 - - 31,529,997
Less Accumnulated Depreciation for . . o . . ‘
Land Improvements o ; S L (1,550), - C(12,829)
Building and Building Improverments ~ - (14,186,337)  (566,206) . o (14,752,543)
Equipment and Furpifure - O (2,024466)°  (314,772) - (2,339,238)
Total Accumulated Depreciation  (16202,082)  (882,528) - . - (17,104,610)
Total Capital Assets, Being o - o . - :
Pepreciated, Net . 15,192,715 (767,328} - © 14,425,387
"Total Governmental Activities : - : . ‘ ’ -
 Capital Assets, Net : © 8 15990,197 . 1,081,297 - (5,000) $ 17,066,494

Depreciation expense was charged to functions/programs of the primary govemmenf as follows:

Cuneﬁt Year

Governmental Activities ' A _ Depreciation Expense
Instrietion : ‘ : - ‘ $ 293,989
Instructional Support ‘ ! : ) 251,079
Operation and Maintenance . S o ' - 43,448
Auxiliary Services E S S ' 189,059

. General Administration and Central Support - ' . 104,953
Total Dépreciation Expense ' ' . $ 882,528
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| Alekander'(]ity Board of Education
Notes to the Financial Statements
- For the Year Ended September 30,2011 -

Note d— Receivables

On Sepfember 30, 2011, receivables for the Board’s individual major funds and other -
governmental funds in the aggregate are as follows: ' :

Special | Other

General ~ Revenue Governmental
| Fund Fund' . TFunds Total
Receivables: ) o ) L : .
. Sales Tax . $ 17,024 $ - % -~ $17,024
Advalorem Tax 5 18,938 - - - 18,938
- Intergovernmental o 43,449 133,906 - 95,637 272,992
. Other - - 115,383 - 17,374 132,759
"Total Receivables - $194.796 $133.906 $113,011 $441,713

Governmental funds report deferred revenues in connection with receivables for revenues -
that are not considered to be available to liquidate liabilities of the current period. -
Governmental funds also defer revenue recognition in connection with resources that have
been received, but not yet earned. At September 30, 2011, the deferred revenue of $85,342

reported in the governmental funds was for grant drawdowns prior to meeting all eligibility

requirements.

.Note 5- Defined Benefit Pension Plan’ _

A, Plan Description -

. The Board contributes to the Teachers’ Retirement System of Alabama, a cost-sharing

multipleaemiployer public employee retirement system fot the various state-supported

educational ageneies and institutions. This plan is administered by the Retirement Systems of
Alabama. :

' -Substantialljr all employees of the Board are members of the Teachers’ Retirement System.
Membership is mandatory for covered or eligible emyployees of the Board. Benefits vest after

- 10 years of creditable service. Vested employces may retire with full benefits at age 60 or
after 25 years of service. Retirement benefits are calculated by two methods with the retiree

receiving payment under the method which yields the highest monthly benefit. The methods .
are (1) Minimum Guaranieed, or (2) Formula, of which the Formula method usually produces

the highest monthly benefit. Under this method retirees are allowed 2.0125% of their average
final salary (best three of the last ten years) for each year of setvice. Disability retirement
benefits are calculated in the same manner. Pre-retirement death benefits in the amount of the
annual salary for the fiscal year preceding death are provided to plan memibers,
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Alexander City Board of Education
Notes to the Financial Statements
For the Year Ended September 30, 2011

Note 5- Defined Benefit Pension Plan-(continued)

The Teachers’ Retirement System was established as of October I, 1941, under the
provisions of Act Number 419, Act of Alabama 1939, for the purpose of providing retirement
allowances and other specified benefits for qualified persons employed by state-supported
educational institutions. The reqponSJblhty for general administration and operation of the
Teachers’ Retirement System is vested in the Board of Control (currently 14 members).
Benefits provisions are established by the Code of Alabama 1975, Sections 16-25-1 through
16-25-113, as amended, and Sections 36 27B-1. through 36 27B-6, as amended. .

The Retlrement Systems of Alabama issues a publicly avaﬂab]e ﬁnan'mal repoﬂ that includes
financial statements and required supplementary information for the Teachers’ Retirement
+ System of Alabama, That may be obtained by writing to The Retirement Systems of

- AIaba:ma, 135 South Umon Street, Montgomery, Alabama 36130- 2150 '

B. Funding Policy

Employeées are. requ1red by statute to contribute 5 -percent of their salary to the Teachers’
Retirement System. The Board is required to contribute the remaining amounts necessary to

- fund the actuarially determined contributions to ensure sufficient assets will be available to |
pay ‘benefits when due. Fach year the Teachers’ Retirement System recommends 1o the -
Legislature the contr1but1on rate for the followmg fiscal year, with the Legislature setting this
rate in the annual appropriation bill. The percentages of the contributions and amount of
contributions made by the Board and the Board’s empioyees equal the required contributions
for each year as follows:

Fiscal Year Ended September 30 2011 2000 2009
Total Percehtage of Covered Payrbll | o 17.51% 17.25% 16.90%
Contributions : _

- Percentage Contributed by the Board . o 5.02% 5.02% 5.02% .
Percentage Contributed by the Employees 5.00% 5.00% 5.00%
Contributed by the Board o $1,905327 § 2,006919 § 2,046,474
Contributed by Employees - 761,522 802,126 847,753

Total Contributions C : $ 2666849 $ 2,809,045 - $ 2.894.227
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Alexander City Board of Education .
Notes to the Financial Statements
For the Year Ended September 30, 2011

Note 6 — Other Postemplovment Benefits ( OPEB)

A Plan Descrlptlon '
The Board contributes to the Alabama Retired Education Employees Health Care Trust

- (Trust), a cost-sharing multiple-employer defiried benefit postemployment healthcare plan.
The Trust pr0v1des health care benefits to state and local school system retlrees and was
_ established in 2007 under the provisions of Act Number 2007-16, Acts of Alabama, as an

1rrevocab1e trust fund. Responsibility for the general adnumstratlon and operations of the =~

“Trust is vested with the Public Education Employees’ Health Insurance Board (PEEHIB)

members. The Code of Alabama 1975, Section 16-25A-4, provides the PEEHIB with the

authonty to amend the benefit provisions in order to prowde reasonable assurance of stability -

in future years for the plan. The Trust issues a publicly available financial report that includes

financial statements and required supplementary information. That report may be obtained at -

the Public Educations Employees’ Health Insurance Plan website, hitp://www.rsa-
al.gov/PEEHIP/peehip.himl under the Trust Fund Financials tdb.

B, Fundmg Policy
- The Public Education Employees Health Insurance Fund (PPEHIF) was established in 1983
under the provisions of Act Number 83-455, Acts of Alabama, to provide a uniform plan of
health insurance for current and retired employees of state educational institutions. The plan -
is administered by the PEEHIB. Any Trust Fund assets used in paying administrative costs
and retiree benefits are transferred to and paid from the PEEHIF, The PEELIB periodically
reviews the funds available in the PEEHIF and if excess funds are determined to be available,
the PEEHIB authorizes a transfer of funds from the PEEHIF to the Trust. Retirees are
required to contribute monthly as follows v :

Retired Member Rates
Individual Coverage/Non-Medicare Eligible - $146 . ‘

Family Coverage/Both Retired Member and Dependent(s) are Non-Medicare Eh gible-$3 81
- Family Coverage/Non-Medicare. Eligible Retited Member and Dependent Medicare Eligible-$245
Individual Coverage/Medicare Eligible Retired Member - $10
Family Coverage/Medicare Eligible Retired Member and Non-Medicare Eligible Dependents-$245
. Family Coverage/Both Retired Member and Dependent are Medicare El1g1ble $109

Surviving Spouse Rares '
Surviving Spouse Non-Medicare Eligible - $701
Surviving Spouse Non-Medicaré Eligible and Dependent N011~Med1oare Ehglble - $890
Surviving Spouse Non-Medicare Eligible and Dependent Medicare Ehglble $859
Surviving Spouse Medicare Eligible - $369
- Surviving Spouse Medicare Eligible and Dependent Non-Medlcare Ellglble $558
‘Survwmg Spouse Medicare Eligible and Dependent Medicare Eligible - $527
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Note 6 — Other Postemployment Benefits (OPEB)-(continued)

For employees that retire other than for disability, for each year under 25 years of service, the retireg
pays two percent of the employer premium and for each year over 25 years of service, the retiree
premium is reduced by two percent by the employer premium, A tobacco surcharge is $27.00 per
-month for retired members that smoke. :

_ _The Board is requ1red to _contrlb'ute at a rate specified by the State for each active employee.

- The Board’s share of premiums for retired Board employees health insurance is included as
“part of the premium for active employees. The following shows the require contr1but10ns in.
dollars and the percentage for that amount contributed for Board retirees:

Fiscal Year Ended September 30 201 2010 2009
Active Health Insurance Premiums Paid By Board o $752 _ $7S_2 $752
Amount of Preminm Attributable to Retirees $198.94  $24127  $20545

- Percentage of Active Employee Prermums ' 26.45% "32:08% 27.32%
‘Attributable to Retirees . L o R
‘Total Amount Paid Attributable to Retirees $996,297 $1,258,381 $1,158,459
Percentage of Required Amount Contributed . - - 100% © 100% 100%

Each year the PEEHIB certifies to the Governor and to the Legislature the contribution rates
based on the amount needed to fund coverage for benefits for the following fiscal year and
the Legislature sets the premium rate in the annual approprlatl on bill. ThIS results in a pay-
as—you go fundmg method : :

Note 7 - Lohg — Term Debt

The followmg isa summary of general long ~ term debt tmmactwns for the year ended

September 30, 2011: : _

+ Principal : Debt Amount Due
Balance =~ Issued/ Repaid/  Outstanding  Within One
10/01/2010 Increased  Decreased  09/30/2011 Year

Governmental Activities

Warrants.
General Obligation - . : : :
‘Warrants 2011 Series = § 3,213,763 ©  § - $ 174,898 - § 3,038,865 $ 276,199

Notes Payable - 1,047,112 : - 144604 . 902,508 - 147,588

Governmental Activity : - :
Long- Term Liabilities $ 4,260,875 $_ .- $319502 $ 3,941,373 §$ 423,787
‘ -25- ' . '




Alexander City Board of Eduecation
~+ Notes to the Financial Statements
For the Year Ended September 30, 2011

Note 7 — Long — Term Debt-(continued)

The City of Alexander City entered into a general Obligation Warrant Issue with Compass Bank of

* the South. These warrants were issued for the purpose of providing funds to construct and acquire
capital improvements for the public schools in the City (including a major expansion of Benjamin

‘Russell High School). These. warrants are parity warrants with the Ser1es of Gentral ()bhgahon
Warrants prevmusly issed: ,

Beginning May 1, 1996, the City increased its commitment to pay'principai and interest oh the
~ various previous school issues out of the sources used currently to pay the 1988, 1991, 1993, and

1996. Those sources are Board’s ¥ cent City sales tax, the 7.5 mill school tax, the city’s contribution . :
of $75,000/year from the city’s $90,000 year contribution and the city’s $60,000/year contribution -

(that accretes 3% per year beginning 1988) The 01ty $ obhgatlon to pay this amount will continue
_until 5)’ 1/2026.

The Alexander C,1ty School Board had previously enteted into an- agreement with the City of
Alexander City to pay all principal and interest payments totaling approximately $350,000 per year
until May 1, 2013, at which time the City of Alexander City would pay all principal and interest
(approximately $1 240,000 per cmnum) relatwe te issyes.

The Clty of Alexander City issued Series 1998 General Obhgat]on Warrants on May 1, 1998 for the
purpose of advanced refunding of the City’s Series 1996 Warrants and ﬁnancmg improvements to the
schools -operated by Alexander Clty Board of Education. This issue resulted in “other sources” of
funds totaling $341,493 for the Board dunning F.Y E. 9/30/98. The Board’s debt service requlrements
however, remained as previously listed as follows

The Alexander City School Board entered into an agreement with the Clty of Alexander City to pay.
all principal and interest payments for each fiscal year on a monthly basis to the City of Alexander
Clty relative to the 1996 and 1991 issues. :

On May 10, 2011, ihe Alexander City Board of Education met and approved the reﬁnancmg of the
Series 2003 bond held on their behalf by the City of Alexander City. The refinancing would result in
a net savings of $510, 439 over the remaining term of the bond. In lieu of a lump sum payment, the
Board voted to receive the savmgs as an annual reduction i in their debt payment obhgai]en to the City
of Alexander Clty for the remaining term of the bond
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Note 7 — Long — Term Debt-(continued)

. The following is a schedule of debt service requirements to maturity:

General Obligations Total Principal and
' ~ Series 2011 Interest Requirements

Fiscal Year Ending  Principal =~ Interest  To Maturity
September 30,2012~ $ © 276,199  $ 38,887 $ 315,086
2013 201,089 - 88958 290,047

2014 219,580 . 85,835 305,415 -
2015 195,658 . 107,657 303,315
2016 191,769 - 109,484 301,253
2017-2021 750,880 769,616 1,520,496
- 2022-2026 1,203,690 106,793 - 1,310,483

Totals R 3;038;865 $ 1!307;230_ $ 423462095 '

The followmg isa schedule of debt service requirements to maturity:

_ ' Total. Principal and
: Notes Payble | Tnterest Requirements
Flscal Year Endmg Principal. - “Interest - -~ . To Maturity
‘September30 2012 - § 147,588  $ 38682 -$ 186270
2013 154,083 32,187 186,270
2014 160,863 _ 25407 . 186,270
2015 167,943 18327 186,270
2016 175,333 10,937 . 186,270
o 2017 96,698 - 4,172 100,870
Totals ' $ 902,508 $ 129,712 ,$ 1,032,220

Note 8- Risk Management

The Board is exposed to-various risks of loss related to torts; thefts of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The
Board has insurance for its buildings and contents through the State Insurance Fund (SIF) -
part of the State of Alabama, Department of Finance, Division of Risk Management, which
operates as a common risk management and i insurance program for state-owned properties
and boards of education. The Board pays an annual premium based on the amount of
coverage. The SIF is self-insured up to $3.5 million per occurrence and purchases
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. Note 8- Risk Managément-(continued)

commercial insurance for claims in excess of $ 3.5 million. Errors and omissions insurance -
and vehicle liability insurance is purchased from the Alabama Risk Management for School
(ARMS), a public entity risk pool. The ARMS collects the premiums and purchases excess
insurance for any amount coverage requested by pool participants in excess of the coverage
provided by the pool. : ' ‘ '
Employee health insurance is provided through the Public Education Employees® Health
- Insurance Fund (PEENIF), administered by the Public Education Employees’ Health
Insurance Board (PEEHIB). The Fund was established to provide a uniform plan of health
~ insurance for current and retired employees of state educational institutions and is self -
* sustaining. Monthly premiums for employee and dependent coverage are determined
annually by the plan’s actuary and are based on anticipated claims in the upcoming year,
considering any remaining fund balance on hand available for claims. The Board contributes
a specified amount monthly to the PEEHIF for each employee. The Board’s contribution is
applied against the employees’ premiums for the coverage selected and the employee pays
any remaining premium, | ' :

Settled claims resuiting from these risks have not exceeded the Board’s coverage in any of
the past three fiscal years. : ' ' :

The Board does not have insurance coverdge of job-related injuries. Board employees who
are injured while on the job are entitled to salary and fringe benefits of up to ninety working
days in accordance with the Code of Alabama 1975, Section 16-1-18.1(d). Any
unreimbursed medical expensés and costs which the employee incurs as a result of an on-the-

job injury may be filed for reimbursement with the State Board of Adjustment. |
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Note 9 — Interfund Transfers

- The amounts of interfund transfers durmg the ﬁscal year endmg September 30 2011 were as
follows: :

K

Transfers Out

Other o | )
- . Governmental Capital

TransfersIn- . GeneralFund = Funds Projects  Agency ‘Total
General Fund $ - $(66,031) % - 8 -~ § (66,031)
Other Goveérnmental o . e

Funds ‘ 66,031 - - - 66,031
Agency Funds R 77.720 - (77.720) _ -
- Total - $ 66031 $ 11689 § - % @2y oy -

- The Board typically used transfers to fund ongoing operating subsidies, to recoup certain
expenditures paid on — behalf of local schools, and to transfer the portion from the General -
Fund to the Debt Service Fund to service current year debt requirements.

Note 10 — Construction Commitment

Asof SeptethberS‘O, 201 1, the Alexander City Board of Education was obligated under
contract to renovate the Benjamin Russell High School Competition Gymnasium. As of

- September 30, 2011, a total of $2,300,361 had been spent. The pro_|ect was 98.83% -
complele ‘ ‘ '
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Alexander City Board of Education

Schedule of Revenues, Expenditures, and Changes in I‘und Balance
Budget and Actual - General Fund

For the Year Ended September 30, 2011

- Budgeted Amounts
Revenues - | _ ' Original Final
- State S $ 16,355,464  $ 16,019,151
Federal ' - 27,529 27,529 -
Local 5,815,024 5,745,437
Other 134,402 134,402
Total Revenues 22,332,419 21,926,519
Expenditures
Current: o
Instruction 15,081,295 14,368,383
Instructional Suppott 3,213,930 3,247,961
* Operation and Maintenance 1,982,138 2,033,288
Auxiliary Services 781,910 820,909
General Administration and - j
‘Central Support 702,015 - 722,326
Other 104,932 103,704
Capital Outlay 880,055 - 880,055
Debt Service - - -
~ Total Expenditures 22,746,275 22,176,626
Excess(Deficiency) of Revenues ‘
Over Expenditures (413,856) (250,107}
'Other Fmancmg Servxces(U ses) : _ o
Other Sources 644,462 - 644,419
Other Uses  (455,223) - (415,736)
‘Total Other Financing ' o
Sources(Uses) 189,239 228,683
Net Changes on Fund balances - (224,617) (21,424)
- Fund Balances at Beginning of Year 432,087 432,087
Fund Balances at End of Year - . § = 207,470 $ 410,663

The accompanying Notes to the Required Supp[ementary lnformatlon are anm |ntegra| part of this statement.
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B'udget t,d GAAP

Differences.
Over (Under)
$ .

262,901
31,989
(1,782)
(2,004)
(1,114)

(265)

289,726

289,726

289,726

432,087

721,813

Actual Amounts
$ 16,030,782
. 37,224
6,600,007
138,726

22,806,739

- 13,738,221
3,155,888"
1,793,391

858,365

705,870
104,074
880,055

21,235,863

1,570,876

- 612,721

(447,703)
165,018
1,735,894

432,087

$ . 2,167,981
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Alexander City Board of Education _

~ Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual - Special Fund

For the Year Ended September 30, 2011

- Actual Amounts . |

Budgeted Amounts - ’
Original - Final ‘Budgetary Basis
‘Revenues , : _ | |
Federal ‘ oo $ 1,10.9,218‘ - $.1,230,152- $ - 1,108,128
Local - o _ : 442.974 - 572,163 - 444,065
“Other - 22084 50,000 22,284
Total Revenues ‘ - 1,574,476 1,852,315 . 1,574,477
Expenditures
Current.
Auxiliary Services: | o C J
Food Setvices - 1,604,939 - 1,801,157 | 1,592,690 '
Othert g - 21,773
- Capital Outlay o 3 - e _ -
' _'Total Expenditures ) 1,604,939 1,801,157 1,614,465
‘ "Exces-s(Deﬁciency) of | : . _ K '
- Revenues Over Expenditures. ~(30,462)  _ 51,158 (39,988).
Other Financing Services (Uses) ,
TransfersIn = L . - - -
Total Other Financing Sources -' ' : L
(Uses) E _ - - -
Net Change in Fund Balance L (30462) 51,158 (39,988)
Fund Balances - Beginning of Year | 339,601 - 339,601 339,601
Fund Balances - End of Year $ 309139  .§ 390759 § 299613

~ The accompanying Notes to the Required Supplementary Information are an integral part of this statement.
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For the Year Ended September 30, 2011

' Stewardshlp, Comnllance, and Accountability
'Budget | o S - - :

Annual budgets are adopted on.a basis cons1stent with accounting princ1ples generally
accepted in the United States of America for all governmental funds except the capital -
~projects funds, which adopt proj ect- -length budgets All annual appropriations lapse at fiscal
year end. . o

On or before October. 1 of each year, each county board of education shall prepare and
_‘submli to the State’ Superintendent of Education the annual budget to be adopted by the
-City Board of Education, The Superintendent or City Board of Education shall not approve .
any budget for operations of school for any fiscal year which shall show expenditures i in
- excess-of income est1mated to be available any balances on hand.
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: Alexan_der City Board of Education

Schedule of Expenditures of Federal Awards
For Fiscal year Ended September 36, 2011

Federal Pass-Through
CFDA Grantor's
Number -~ Number

US Department of Education _
. Passed Through State Department of Education

Individual W/Disabilities (IDEA-Part B) 84.027 CLB-102 .
Tndividual W/Disabilities (IDEA-Pre- - - .

_ School Pat B) 84.173  CLB-102
Vocational Education © 84048A  CLB-102
Tmpact Aid S 84.041 - NA
TitleI-Part A '. ‘ 84010  CLB-102
Title - Training o 84367  CLB-102
Title I - Techinology 84318 . CILB-102
Title IV - Drug Free'. 84.186 - CLB~102
Title VI -Rural Ed : 84358  CLB-102

- Title T - Eng! ish Lancrua,ge Acg : 84365  CLB-102
Title I - School Improvement - . 84,010 CLB- 102
HHS - Disability Determination | o 96.001 - CLB-102 '
HHS - Dependent Care S 93575  CLB-102
Tech Prep ' : | 84243 CLB - 102

- ARRA-Title T \ 84380  CLB-102
ARRA-Education Jobs Fund o 84 410 LB - 102
ARRA-TDEA o 84391 . CLB-102 -
ARRA-IDEA Part B Preschool ' 84392  CLB-102
ARRA-Fiscal Stabilization - a . 84;3_94 CLB - 102
AARA-COBRA Premlum Assistance - 17.151 CLB-102
ROTC - 12 CLB-102
ARC - Home Instructlon Palents Preschaol - B4310 . CLB-102

PFG History Grant : 84.215X CLB - 102
Total US Dept. of Education '

uUs D'épt. of Agricﬁlture‘
- Passed Through State Dept. of Education

USDA Fresh Fruits and Vegetable Programs © o 10.382
- Food Donatior Program 10,565
USDA Severe Need Breakfast Program - 10.553

National School Lunch Program : 10.555
Total US Dept. of Agriculture |

Total Expendnures of Federal Awards

. Federal -
Revenue Expenditures
$ 709,286 $ 709,286
19,375 . 19375
41,088 41,088
6,349 6,349
658,400 658,400
187,465 187 465
2,467 2,467
3,496 3,496
91,621 91,621
11,907 11,907
1,064 1,064
. 3,222 3222
3,718 3,718
4,044 4,044
151,156 151,156
680,162 680,162
311,919 311,919
12,908 12,908 .
816,135 816,135
2,050 2,050
27,653 27,653
30,942 30,942
7,935 7,035
3,784,363 3,784,363
61,525 61,525
84,877 84,877
186,973 186,973
774,753 774,753
1,108,128 1,108,128
§ 4892491 § 4892491

The accompanying Notes to the Schedule of Expenditures are an mtegral part of this statemerit.
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Alexander City Board of Education
Notes to the Schedule of E Expendltures
- Of Federal Awards
For the Year Ended September 30, 2011

the 1 — Basis of Presentatio_h

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant
activity of the Alexander Board of fducation and is presented on the modified accrual basis of -

accounting, The information in this schedule is presented in accordance with the requirements
~of OMB Circular A — 133, Audits of States, Local Governments, and Non-Profit
Organizations. Thérefore, some amounts presented in this schedule may differ from amounts
presented in or used in the preparation of the general purpose financial statements,
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Dianne Naler, CPA, PC | | e,
454 Church Street :

Alexander City, AL 55010 : ' . ' - C PA

Phone: (256) 409-1120
Fax: (256) 409-1121
Email: diannenalercpa@bellsouth net

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH

' GOVERNMENT AUDITING STANDARDS

- Members of the Board ,
‘Alexander City Board of Education
Alexander City, AL 35010

I have audited the general purpose financial statements of the Alexander City Board of
Education, a component unit of the City of Alexander City, Alabama, as of and for the year
ended September 30, 2011, and bave issued my report thereon, dated July 26, 2012. 1
~conducted my audit in accordance with auditing standards generally accepled in the United
States of America and the standards applicable to financial andits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. '

Internal Control Over Financial Reporting .

In planning and performing my audit, [ considered the Alexander City Board of Education’s

internal control over financial reporting as a basis for designing my auditing procédures for

the purpose of expressing my opinion on the financial statements, but not for the purpose of
- expressing an opinion on the effectiveness of the Board’s internal control over financial

reporting. Accordingly, I do not express an opinion on the effectiveness .of the Alexander

City Board of Education’s internal control over financial reporting, L

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, ot detect and correct misstatements on a timely basis. A matefial
weakness is a deficiency, or a combination of deficiencies, in internal control such that there:
1is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on'a timely basis. '

- My consideration of internal control over financial reporting was for the limited purpose

described in the first paragraph of this section and was not designed to identify all

. deficiencies in internal control over financial reporting that might be deficiencies, significant

 deficiencies, or material weaknesses. 1 did not identify any deficiencies in internal control
- over financial reporting that I consider to be material weaknesses, as defined above.
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‘Compliance and Other Matters

As part of obtaining reasonable assurance, about whether the Alexander City Board of
Education’s general purpose financial statements are free of material misstatements, [

petformed tests of its compliance with certain provisions of laws, regulations, contracts, and -

grant agreements, noncompliance with which could have a direct material effect on the
determination of financial statement amounts. However, providing an opinion .on compliance

with those prov151ons was not an objective of my audit, and accordingly, I do not express’

such an opinion. The results of my tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards

Il

1 noted certain matters that T reported to the management of the Alexander C11:y Board of

Education in a separate letter dated July 26, 2012,

This repoﬂ is intended solely for the information and use of the audit commiitee,
management and federal awarding agencies and pass — through entities and is not intended to

, be and should not be used by anyone other than these specmed parties, -

- Nl M

Dlarme Naler CPA, PC
Alexander City, Alabama
July26,2012
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Dianne Naler, CPA, PC

| . | : - Sl
454 Church Street ' _ C P A :
Alexander City, AL 35010 _ ‘ _ . )

Phone: (256) 409-1120 '
Fax: (256) 409-1121 ‘
Email: diannenalercpa@bellsouth.net

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS
.. THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH
MAJOR PROGRAM AND ON INTERNAL CONRTOL OVER COMPLIANCE IN

‘ ACCORDANCE WITH OMB CIRCULAR A -133

Members of the Board

Alexander City Board of Education

Alexander City, AL 35010

. Compliance ' T . ‘
I have audited the Alexander City Board of Education’s compliance with the types of -
compliance requirements described in the OMB Circular A ~ 133 Compliance Supplement
that could have a direct and material effect on each of the Alexander City Board of
Education’s major federal programs for the year ended September 30, 2011, Alexander City
Board of Education’s major federal programs are identified in the summary of auditor’s
results section of the accompanying schedule of findings and questioned costs, Compliance
with the requirements of laws, regulations, contracts and grants applicable to each of its
major federal programs is the responsibility of the Alexander City Board of Education’s
management. My responsibility is to exptess an opinion on the Alexander City Board of
Education’s compliance based on my audit. - |

- I conducted my audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audils contained in
Gavernment Auditing Standards, issued by the Comptroller General of the United States; and
OMB  Circular -4-133, Audits of States and Local Governments, and Non-Profit
Organizations. Those standards and OMB Circular A-133 require that [ plan and perform the
~ audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect'on a
major federal program occurred. An audit includes examining, on.a test basis, evidence about
the Alexander City Board of Education’s compliance with those requirements and perforiming
such other procedures as T considered necessary in the circumstances. 1 believe that my audit *
provides a reasonable basis for my opinion. My audit does not provide a legal determination
on the Alexander City Board of Education’s compliance with those requirements.

In my opinion, the Alexander City Board of Education complied, in all material respects,
with the compliance requirements referred to above that could have a direct and material
- effect on cach of its major federal programs for the year ended September 30, 2011, '

Internal Control Over Compliance _ _ : o

Management of the ‘Alexander City Board of Education is responsible for establishing and
-maintaining effective internal control over compliance with requirements of laws,

regulations, contracts, and grants applicable to federal programs. In planning and performing

my audit, I considered the Alexander City Board of Education’s internal control over -
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compliance with the requirements that could have a direct and material effeet on a migjor
federal program to determine the auditing procedures for the purpose of expressing my
opinion on compliance and to test and report on internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on
the effectiveness of internal control over compliance. Accordingly, I do not eXpress an

opinion on the effectiveness of Alexander City Board of Education’s 1nternal control over

compliance.

A deficiency in internal control over compliance exists when the design or operation of a

control over compliance does not allow management or employees, in the normal course of

performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requlrement of a federal program on a timely basis. A material weakness
in internal control over compliance is a deficiency, or combination of control deficiencies, in
internal control over' compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or deteeted and corrected, on a timely ba51s

My consideralien of internal control over complianee was for the limited purpose described

in the first paragraph of this section and was designed to identify all deficiencies in internal
control over compliance that might be deficiencies, significant deficiencies, or material
- weaknesses. I did not identify any deficiencies in internal control over comphanoe that 1
consuier to be material weaknesses, as defined above. :

* This report is intended solely for the information and ‘use of the audit commnittee,

~ management and federal awarding agencies and pass-through entities and is not intended to |

* be and should not be used by anyone other than these specified pames
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Alexander Clty Board Of Education
Schedule of Findings and Questioned Cost
Year Ended September 30, 2011

Section I -- Summary of Auditor’s Results

Financial Statements
Type of auditor’s report issued:

" Internal Control over financial reporting:
Material weakness(es) identified?
Significant deficiency(ies) identified?
Noncompliance material to ﬁnanmal

- statements noted? '

Ivederal Awards

Internal Control Over major programs:
Material weakness(es) identified?
Significant deficiency(ies) identified?

 Type of auditor’s report issued on compliance
for major programs:

Any audit findings disclosed that required to be |

~reported in accordance with Circular A-133,
Section .51 O(a)‘?

[dentification of major programs: -
CEFDA Number(s)

84.410
10,555
84.367
10.553
84.010
84,389
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- Unqualified

Yes |
Yes

No

<

Yes X No

Yes _
Yes

No

X
X

Unqualified

Yes X No -

Narne of Federal Program Cluster ,.

ARRA — Education J obs Fund
USDA Food and Nutrition
Title II - Training

USDA Severe Need Breakfast Program

Title I - No Child Left Behind
ARRA — Title I, Part A

_None ‘reported _

None reported




Alexander City Board of Education
Schedule of Findings and Questioned Costs
Year Ended September 30, 2011

Dollar threshold used to distinguish between Type A and Type. B prdgrafms: $300,000.
Auditee qualified as low risk audites? _ ‘. X  Yes
Section Ill - Federal Award Findings and Questioned Costs

No matters were reported
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