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PROJECT PLANNER Exhibit 15.2 Sample Project Planner

PROJECT TITLE: A Contract for Educational Cooperation - Parents, Teachers, and Students Charting AS Course for InvolvemA Course for Involvement

PROJECT PERSONNEL COSTS
A. List project objectives or outcomes A. B. MONTH TIME PERSONNEL Salaries Fringe  
B.  List methods to accomplish each objective as A-1, A-2, ... B-1, B-2 ... Begin End & Wages Benefits Total

C/D E F G H I
Objective A: Increase educational cooperation of parents, teachers, and students as -$                    
measured on the responsible educational practices survey in 12 months at a cost of -$                    

$64,705.00 -$                    
A-1 . Develop the responsible educational practices survey with the advisory committee. January Fevruary 4 weeks PD Smith & West State University -$                    
a. Write questions and develop a scale of responsibility for parents, teachers, and 2 Graduate -$                    
students. Students (GS) -$                    
A-2 Administer the survey to the target population. February March 4 weeks 2 GS West State University -$                    
a. Develop procedure 4 weeks PD Smith & West State University -$                    
b. Get human subjects approval thru West State University -$                    
c. Graduate students to administer survey 4 weeks 2 GS West State University -$                    
d. Input survey data 4 weeks* Sec'y $800 $160 $960*
e. develop results 1 week PD Smith West State University -$                    
A-3 Develop curriculm March June -$                    
a. Review results of pre-test given to parents, teachers, and students 1 week PD Smith West State University -$                    
b. Develop a curriculm on responsibility concepts in education for each group 5 weeks PD Smith West State University -$                    
(includes workbook and DVD on each area of curriculum : 8 weeks* Sec'y $1,600 $320 $1920*
responsible use of time 8 weeks Senior High Jones Corporation -$                    
homework responsibility Film Club Facility -$                    
communication skills -$                    
A-4 Promote and carry out program June December 24 Weeks PD Smith West State University -$                    
a. Use advisory group to announce program 24 Weeks Sec'y $4,800 $960 $5760*
b. Public service spots on radio and television -$                    
c. develop and send home a program -$                    
d. schedule metings with parent -$                    
e. develop a student DVD -$                    

-$                    
-$                    
-$                    
-$                    
-$                    
-$                    
-$                    
-$                    
-$                    

Total Direct Costs or Costs Requested From Funder 0
Matching Funds, In-Kind Contributions, or Donated Costs 8,640

Total Costs 8,640
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Proposal Developed for Exhibit 15.2 (Continued)

Project Director: D. Smith Proposed Start Date January Proposal Year 2011

CONSULTANTS NON-PERSONNEL RESOURCES NEEDED SUB-TOT MILESTONES
CONTRACT SERVICES SUPPLIES - EQUIPMENT - MATERIALS ACTIVITY COST PROGRESS INDICATORS

Time Cost/Week Total Item Cost/Item Quantity Tot cost Total I,L,P Item Date
J K L M N O P Q R S

-$                           -$                          -$                          
-$                           -$                          -$                          
-$                           -$                          -$                          

2 weeks $1,000 2,000.00$                  micro/word 2,500.00$                  4,500.00$                  
2 weeks $500 1,000.00$                  printer/modem 175.00$                    1,175.00$                  

-$                           phone expense 150.00$                    150.00$                    
4 weeks $500 2,000.00$                  -$                          2,000.00$                  
4 weesk $1,000 4,000.00$                  -$                          4,000.00$                  

-$                           -$                          -$                          
4 weeks $500 2,000.00$                  travel allowance 800.00$                    2,800.00$                  

-$                           modem/phone 150.00$                    $1,110
1 week $1,000 1,000.00$                  micro processor -$                          1,000.00$                  

-$                           -$                          -$                          
1 week $1,000 1,000.00$                  -$                          1,000.00$                  
5 weeks $1,000 5,000.00$                  layout & print 1,250.00$                  6,250.00$                  

-$                           -$                          $1,920
-$                           workbooks $10 200  $              *2000.00 2,000.00$                  
-$                           blank DVDs $2 20 40.00$                      40.00$                      
-$                           video studio $5,000 5 hours  $            *25,000.00 25,000.00$                
-$                           camera edit -$                          -$                          
-$                           character -$                          5,760.00$                  
-$                           generation -$                          -$                          
-$                           -$                          -$                          
-$                           -$                          -$                          
-$                           video camera $1,000 6 hours $               *6,000.00 6,000.00$                  
-$                           -$                          -$                          
-$                           -$                          -$                          
-$                           -$                          -$                          
-$                           -$                          -$                          
-$                           -$                          -$                          
-$                           -$                          -$                          
-$                           -$                          -$                          
-$                           -$                          -$                          
-$                           -$                          -$                          

18,000 5,065 23,065 36% % of Total
0 33,000 41,640 64%

18,000 38,065 64,705 100%


	Sheet1

