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Mission Statement

In our relentless pursuit of academic excellence, our mission at Hondo ISD is to make learning the priority for all and serve the educational needs of
every student, in every classroom, every day.

Vision

Our vision at Hondo ISD is to develop life-long learners who are productive members of society.

Core Beliefs

Hondo children come first.
Constant review and evaluation of current practices is essential for continued success.
The success of each student is the responsibility of students, their families, the district, and the community.
Environment is a key component to the educational process.
Each student will be prepared for successful real world experience.
Each staff member is valued and supported.

Hondo ISD has a rich tradition of excellence.
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Comprehensive Needs Assessment

Demographics
Demographics Summary

Statistics from the 2017-18 Texas Academic Performance Report (TAPR) show that 74% of the district's student population is minority, while
only 47.6% of total district staff is minority. Of this number, 34% are teachers. Overall student enroliment shows a decline over the last five
years, whereas special population numbers remain steady.

Demographics Strengths

The 2017-18 TAPR data shows our professional staff is a solid mix of novice and experienced teaching staff with fifty percent of the staff have
more than 10 years experience.

Meeting the ever-changing state requirements, with a strong math and science focus, poses challenges for a small, rural district when
recruiting certified teachers in those high need areas; however, Hondo ISD has maintained math/science stipends at the secondary level
(grades 6 - 12) to help recruit and retain quality staff while remaining competitive with surrounding districts. The district has made every effort
to maintain competitive salaries compared to area districts.

Student ethnic demographics has remained consistent over recent years; therefore, we are able to identify and address the needs of the
students based on their individual needs and prior years' performance. Hondo ISD capitalizes on a low mobility rate to provide targeted
instruction.

The district continue recruitment efforts by attending job fairs with the goal of recruiting teachers from diverse ethinic backgrounds.

Problem Statements Identifying Demographics Needs

Problem Statement 1: The hiring of teachers that mirror the student population in regards to ethnic background continues to be a hurdle to overcome for
the school district. Root Cause: Competitive salaries and a limited housing market continue to be major hurdles to recruiting applicants.

Problem Statement 2: Financial earning opportunities in a town the size of Hondo seem to limit the prospects for new professional staff, especially when
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the opportunities in the metropolitan area nearby offer more. Root Cause: Area competition for quality staff.
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Student Achievement

Student Achievement Summary

Student academic needs are primarily evaluated by the data derived from formative and summative assessments as well as the results of the
state assessment program. In addition to these tests, the annual TAPR report provides information relating to a variety of statistical data
including attendance, and dropout and completion rates. The primary focus of the Hondo Independent School District is to provide quality
instruction to improve student achievement leading to effective college and career readiness and life-long learners. Campuses received letter
grades for the 2019 state accountability system. Meyer and Woolls received a D, McDowell received a C and the high school received aB. T
he district also received a letter grade of B according to the 2019 state accountability system. McDowell Middle School received two
distinctions (Academic Achievement in Science and Social Studies) and the high school received one (Top 25% Comparative Closing the
Gaps). On the federal side Meyer (a paired campus) and Woolls were Comprehensive Reidentified .

Student Achievement Strengths

The high school continues to expand AP and dual credit offerings. The introduction of industry-based programs at the high school provides
early exposure to local vocational industries.

Instruction is addressed in all core content areas through the use of a consistent and aligned curriculum (TEKS Resource System). The
district supports master schedule adjustments to ensure students receive additional academic support during the school day.

Acknowledging the value of differentiated instruction, the campuses continue to deliver training and provide support in this key area.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: Achievement gaps must be dramatically reduced to provide every student in every classroom the best opportunity for success. Root
Cause: Lack of fundamental literacy skills.

Problem Statement 2: The district seeks improvement on state/local assessments. Root Cause: Gaps in achievement.

Problem Statement 3: Students struggle with basic literacy skills. Root Cause: High absenteeism.
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District Culture and Climate

District Culture and Climate Summary

The district is committed to providing a safe, secure, and supportive learning environment for all students and staff. The TASB climate survey
of staff indicate positive feel for the work environment.

District Culture and Climate Strengths
The district is taking a proactive approach in overall security with improved practices and physical plant security.

The district has made a concerted effort to promote a positive working environment for all staff, including better compensation for teaching
staff.

The district's safety and security committee will continue to collaborate to identify and address areas of concern.

Problem Statements Identifying District Culture and Climate Needs

Problem Statement 1: Improving two-way communication at all levels continues to be a priority. Root Cause: Finding solutions to improve participation.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

It is the school district’s goal to have quality teachers and support staff for our students. Efforts will focus on hiring staff that possess the four
C's - critical thinking, creativity, communications and collaboration. Additionally, the district will work to build leadership capacity within the
school system.

As the district continues its efforts to build capacity, emphasizing the role of the lead teachers and campus curriculum specialists will allow for
greater support and growth of all classroom teachers.

Staff Quality, Recruitment, and Retention Strengths
Most teachers and paraprofessionals meet the highly effective criteria of Every Student Succeeds Act (ESSA).
The district continues to support Professional Learning Communities (PLCs).

Professional development targets campus needs. The district continues to tap into a variety of consultants for assistance and have dedicated
time in the school calendar for professional development.

Facility improvements may attract a greater pool of applicants hoping to utilize modern facilities.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: The district has identified a need to develop a system that supports new teachers and their mentors. Root Cause: Inconsistent
follow-up for new staff throughout the school year.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

The district continues to guide teachers to ensure that the intended curriculum has been delivered prior to the administration of state
assessments. A need for a stronger K -12 vertical alignment of the state standards is supported by the TEKS Resource System in all core
subjects. Summative and formative assessment data will identify targeted areas of improvement.

Providing differentiated instruction to meet the needs of all students continues to be a challenge. As a result, the district will continue its
efforts to improve the quality of Response to Intervention across the district.

Curriculum, Instruction, and Assessment Strengths

The TEKS Resource System includes vertical alignment documents, year-at-a-glance outlines, and instructional focus documents. Access to
formative and summative assessments, such as performance indicators and unit exams, assist teachers in measuring student growth and
drive instruction in the classroom. The TEKS Resource System curriculum framework supports teachers to meet the rigor of the state
standards, ensures that they are addressing the grade level TEKS to their specificity and improve instruction.

The campus curriculum specialists provide support at all campuses.
The district is proactive in supporting curriculum planning that avoids the wait-to-fail model.

Earlier identification of students with dyslexia are supported with intervention that targets reading difficulties.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: There is an identified need to share best practices and strategies gained through professional development vertically. Root Cause:
Lack of follow up and vertical planning time.
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Parent and Community Engagement

Parent and Community Engagement Summary

The community of Hondo has a long history of supporting the school system through participation in campus and district activities.

Parent and Community Engagement Strengths

With hopes of reaching out to more families and community members, the district will continue with Tailgate Parties and a Homecoming
Parade. The Health Fair has proven to be another valuable avenue to strengthen relationships between the school and the community.
Growing parent participation in campus and district groups adds to the diversity of input from the community. Parental involvement activities
(i.e. Dyslexia Parent Night, Family Reading Night, Resource Fair) provide a positive platform for community outreach.

Social media tools continue to be of value in reaching out to families and the community.

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: The district has identified a need to provide opportunities for parents to participate in the academic component of their child's
education. Meaningful parent-centered activities will be the key. Root Cause: Lack of parent/community activities that promote participation.

Problem Statement 2: Improve parent involvement and create a more positive face of the district and campuses. Root Cause: Lack of opportunities for
stakeholders to provide feedback.
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District Context and Organization

District Context and Organization Summary
We strive to be a community of life-long learners. Students and staff must work together to achieve common goals.

The district has focused efforts on moving from a silo organization model to a more collaborative school community. Long standing beliefs of
what a school community is has forced an “us versus them” mentality when we truly want to be a “WE” society.

District Context and Organization Strengths

Student inclusion in the decision-making process will continue; their insight provides a different perspective of the school organization.

Problem Statements Identifying District Context and Organization Needs

Problem Statement 1: Streamlining communication at all levels can result in improved understanding for alignment of district goals. Root Cause: Lack of
opportunities for stakeholders to participate in the process and provide feedback.
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Technology

Technology Summary

Effective use of technology requires planning and flexibility to adjust to emerging technologies. The vision for technology is that Hondo
students are active learners and leaders in the global community modeled by the instructional staff.

Technology Strengths

All classrooms in the district are connected to the Internet. The district has also installed interactive white boards in all core classrooms in
grades Pre K-12.

There is an increase in accessibility to devices through classroom carts.
The district follows obsolescence plans to replace aging equipment on the campuses and across the district.
The district upgraded network infrastructure to improve campus connectivity.

Increase in utilization of Google collaborative tools, including Google classroom.

Problem Statements Identifying Technology Needs

Problem Statement 1: The district continues to explore various avenues to provide much needed professional development for effective instructional use of
technology. Root Cause: Identifying optimal training time.

Problem Statement 2: There is an identified need to have K-12 students utilize available technology tools to address the Technology Application TEKS.
Root Cause: Scheduling and time barriers.

Hondo Independent School District 12 of 62 District #163904
Generated by Plan4Learning.com © August 25, 2020 4:04 pm



Priority Problem Statements

Problem Statement 1: Financial earning opportunities in a town the size of Hondo seem to limit the prospects for new professional staff, especially when
the opportunities in the metropolitan area nearby offer more.

Root Cause 1: Area competition for quality staff.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Achievement gaps must be dramatically reduced to provide every student in every classroom the best opportunity for success.
Root Cause 2: Lack of fundamental literacy skills.
Problem Statement 2 Areas: Student Achievement

Problem Statement 3: The district seeks improvement on state/local assessments.
Root Cause 3: Gaps in achievement.
Problem Statement 3 Areas: Student Achievement

Problem Statement 4: Students struggle with basic literacy skills.
Root Cause 4: High absenteeism.
Problem Statement 4 Areas: Student Achievement

Problem Statement 5: The district continues to explore various avenues to provide much needed professional development for effective instructional use of
technology.
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Root Cause 5: Identifying optimal training time.
Problem Statement 5 Areas: Technology

Problem Statement 6: Improving two-way communication at all levels continues to be a priority.
Root Cause 6: Finding solutions to improve participation.

Problem Statement 6 Areas: School Culture and Climate

Problem Statement 7: The district has identified a need to develop a system that supports new teachers and their mentors.
Root Cause 7: Inconsistent follow-up for new staff throughout the school year.

Problem Statement 7 Areas: Staff Quality, Recruitment, and Retention

Problem Statement 8: The district has identified a need to provide opportunities for parents to participate in the academic component of their child's
education. Meaningful parent-centered activities will be the key.

Root Cause 8: Lack of parent/community activities that promote participation.
Problem Statement 8 Areas: Parent and Community Engagement
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

e Current and/or prior year(s) campus and/or district improvement plans

e Campus and/or district planning and decision making committee(s) meeting data
e State and federal planning requirements

Accountability Data

e Texas Academic Performance Report (TAPR) data
e Accountability Distinction Designations

e Federal Report Card Data

e PBMAS data

Student Data: Assessments

e State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
e State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions

e STAAR End-of-Course current and longitudinal results, including all versions

e Texas English Language Proficiency Assessment System (TELPAS) results

e Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

e SAT and/or ACT assessment data

e Student Success Initiative (SSI) data for Grades 5 and 8

Student Data: Student Groups
e Dyslexia Data
Student Data: Behavior and Other Indicators

e Completion rates and/or graduation rates data
Annual dropout rate data

Attendance data

Mobility rate, including longitudinal data

¢ Discipline records

¢ Violence and/or violence prevention records
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Employee Data
e Staff surveys and/or other feedback
Parent/Community Data

e Parent surveys and/or other feedback
* Parent engagement rate

Support Systems and Other Data

* Budgets/entitlements and expenditures data
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Goals

Goal 1: HISD students will achieve academic growth annually as measured by multiple indicators.

Performance Objective 1: Increase academic achievement for every student as indicated by growth measures in state and/or local assessments.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

TEA Priorities
Build a foundation of reading and math
Improve low-performing schools

1) Utilize data management systems

- Eduphoria! AWARE

- iStation

- FUNdations

- Shmoop

-DRA 2/3

- MAPS

- Reading Plus

to monitor student academic growth and needs to include,
but not limited to, Career and Technology Education and
English Learners

Specialists, Campus

Teachers

standards on state and local assessments; Decrease in
Principals, Classroom |achievement gaps

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Dec | Mar | July
Equity Plan Strategy 24,26 Campus Curriculum |Increase in number of students meeting and exceeding

Problem Statements: Student Achievement 1, 2

Funding Sources: Title I - Part A - 34727.00, IMA - 18110.00, SCE - 13947.00, Title IV - 11511.00, Title V - 4900.00,

Title I - School Improvement - 75000.00

2) Utilize curriculum systems (TEKS Resource System,
Eduphoria! Forethought, Google Hyperdocs) to manage
instruction

2.5 Campus Curriculum

Superintendent,
Technology Staff,
Campus Principals,
Classroom Teachers

Delivery of all state mandated standards prior to state
Specialists, Assistant |assessment administration

Funding Sources: IMA - 13860.00, Title I - Part A - 8586.00
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Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative
Reviews

Dec |Mar | July

TEA Priorities
Improve low-performing schools
3) Provide time for collaboration for pertinent curricular
and instructional issues (Professional Learning
Communities, vertical alignment) across the district.

2.5

Campus Principals,
Campus Instructional
Specialists

Increased collegiality and shared accountability

Comprehensive Support Strategy
Additional Targeted Support Strategy
TEA Priorities
Build a foundation of reading and math

4) Identify best practices to support extended day and
extended year (SSI and EOC) to meet the needs of the
students.

25,26

Special Programs
Director, Campus
Principals,
Curriculum
Specialists

Improved academic achievement; Increase in number of
students meeting standards on state assessments

Funding Sources: SCE - 15000.00, Title I - Part C - 3700.00, Title I - Part A - 6000.00, Title I - School Improvement -

9150.00

100%

= Accomplish

ed = No Progress

= Discontinue

Performance Objective 1 Problem Statements:

Student Achievement

literacy skills.

Problem Statement 1: Achievement gaps must be dramatically reduced to provide every student in every classroom the best opportunity for success. Root Cause 1: Lack of fundamental

Problem Statement 2: The district seeks improvement on state/local assessments. Root Cause 2: Gaps in achievement.
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Goal 1: HISD students will achieve academic growth annually as measured by multiple indicators.

Performance Objective 2: Provide, develop, implement, and facilitate differentiated instructional opportunities allowing students multiple avenues to

interact with curriculum and demonstrate learning.
Evaluation Data Source(s) 2:

Summative Evaluation 2:

interventions to students in need, including but not limited
to homeless, English learners, and students with disabilities
(i.e. Flight Time, Float)

Classroom Teachers

standards on state assessments; Decrease in achievement
gaps

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Dec |Mar | July
1) Maximize opportunities to provide timely and targeted 24,2.6 Campus Principals, |Increase in number of students meeting and exceeding

Problem Statements: Student Achievement 1
SCE - 25000.00, Idea B - 19756.00

Funding Sources:

Comprehensive Support Strategy
Additional Targeted Support Strategy

2) Continue to provide sustained high-quality professional
development to ensure staff stays current in instructional
strategies for all students (lead4ward, Region XX
consultants).

Campus Principals
Campus Curriculum
Specialists

Training Completion, Increase in number of students
meeting and exceeding standards on state assessments;
Decrease in achievement gaps

Problem Statements: Student Achievement 2

Funding Sources:

Title I - Part A - 4000.00, Idea B - 1100.00, Local (199) - 8600.00, Title IV - 1000.00

3) Continue to strengthen the delivery of dyslexia services
for identified students

2.5,2.6

Special Education
Director

Student growth

4) Grow G/T program services and continue to identify a
diverse group

Special Programs

Director

Training completion, Identification of G/T students

Funding Sources: Local (199) - 69425.00, Title I - Part A - 1440.00

100%
= Accomplished

0%

= No Progress

= Discontinue

Performance Objective 2 Problem Statements:

Student Achievement

literacy skills.

Problem Statement 1: Achievement gaps must be dramatically reduced to provide every student in every classroom the best opportunity for success. Root Cause 1: Lack of fundamental

Problem Statement 2: The district seeks improvement on state/local assessments. Root Cause 2: Gaps in achievement.

Hondo Independent School District
Generated by Plan4Learning.com

19 of 62

District #163904

August 25, 2020 4:04 pm




Hondo Independent School District 20 of 62 District #163904
Generated by Plan4Learning.com © August 25, 2020 4:04 pm



Goal 2: HISD will prepare students for the future and inspire them to realize their highest personal and

educational potential.

Performance Objective 1: Provide opportunities for positive character development involving the entire community.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

provide students opportunities to develop character and
leadership skills - i.e. Interact (Rotary), Youth Advisory
Council and GEMS (City of Hondo)

Campus Principals

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Dec | Mar | July
1) Partner with local community/civic organizations to Superintendent, Community Involvement

2) Promote positive behaviors through character education 2.6
(i.e. Value Up)

Campus
Administration

Reduce overuse of disciplinary practices that remove
students from classrooms

Funding Sources: SCE - 6500.00

100%

= Accomplished

0%

= No Progress = Discontinue
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Goal 2: HISD will prepare students for the future and inspire them to realize their highest personal and educational potential.

Performance Objective 2: Provide authentic learning opportunities for career and college readiness through real-world applications at all grade levels.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Hondo Independent School District
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Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Dec | Mar | July
TEA Priorities Superintendent, High |Increase in student participation in dual credit courses,
Connect high school to career and college School Leadership  |increase in number of AP exams taken
1) Continue to explore funding options to fund Team
- dual credit courses
- AP exams for students
2) Promote project-based learning to develop critical Campus Principals, |Projects developed
thinking skills and provide opportunities for students to Teachers
showcase mastery (G/T showcase, Arte y Cultura, STEAM
Night, Living Museum)
TEA Priorities Counselors, Campus |Increase in students entering college, trade school,
Connect high school to career and college Administrators workforce and/or the military
3) Provide necessary support for transitions for students
from middle grades to high school and from high school to
post secondary by offering information on higher education
admissions and financial aid (FAFSA Night, College Day).
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 3: HISD will create a rich technology-centered educational environment that enhances individual

learning.
Performance Objective 1: Provide training and support to teachers for effective use of technology for instructional purposes.

Evaluation Data Source(s) 1:

Summative Evaluation 1:
Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Dec | Mar | July

1) Support the use of digital tools by providing meaningful Technology Increase in the number of digital resources
relevant training for technology integration including Department, Campus
mobile devices, classroom presentation tools, and online Principals
curriculum resources Problem Statements: Technology 1

Funding Sources: Idea B - 2000.00, Title I - Part A - 3800.00, Perkins Grant - 3027.00, Local (199) - 0.00, Title V -

13165.00

100% 0%
= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Technology

Problem Statement 1: The district continues to explore various avenues to provide much needed professional development for effective instructional use of technology. Root Cause 1:

Identifying optimal training time.

District #163904
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Goal 3: HISD will create a rich technology-centered educational environment that enhances individual learning.

Performance Objective 2: Maintain and grow a viable robust network infrastructure to support instruction and related services.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Dec | Mar | July
1) Upgrade fiber network and maintain technology Superintendent, Infrastructure improvements
infrastructure to the classroom. Technology
Department
Funding Sources: Local (199) - 9394.00, E-rate - 169082.00, State Connectivity Grant - 9393.00

100%

= Accomplished

0%

= No Progress = Discontinue
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Goal 4: HISD will create a safe and nurturing learning environment for all students and staff.

Performance Objective 1: Promote good digital citizenship for all users.
Evaluation Data Source(s) 1:

Summative Evaluation 1:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Dec | Mar | July
1) Emphasize responsible use through yearly agreements Technology Director |Signed agreements
for students and staff.
2) Utilization of instructional time to promote internet Technology Director, | Documentation of lessons and presentations.
safety, privacy, anti-cyberbullying and copyright Campus Principals
understanding.
3) Complete cyber-security training for all staff and Cyber-security Training attendance documentation, Completed
develop a policy to plan for and mitigate network coordinator CyberSecurity Framework
vulnerabilities.
100% 0%

= Accomplished = No Progress = Discontinue
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Goal 4: HISD will create a safe and nurturing learning environment for all students and staff.

Performance Objective 2: Utilize surveillance systems and reporting tools to maintain a safe and civil environment.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Dec | Mar | July
1) Continue replacing and installing security cameras as District Safety Installation of cameras
possible Officer, Technology
Director,
Maintenance Director
Funding Sources: Local (199) - 12000.00
2) Maintain school messenger calling system for District Safety Timely notifications of safety situations
emergency notifications Officer, Principals
Funding Sources: Local (199) - 4526.00
3) Continue partnerships to provide School Resource Superintendent, Increase campus and district safety
Officers responsible for enforcing the law, assisting school Campus
administration with security and traffic control (City of Administrators,
Hondo, Sigman Foundation) Safety Officer
4) Implement the Guardian Program district wide to take a Superintendent, Increase campus safety
proactive stance on school violence. Safety Officer
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 4: HISD will create a safe and nurturing learning environment for all students and staff.

Performance Objective 3: Update and communicate crisis management plans to all stakeholders.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Dec | Mar | July

1) Meet regularly with safety committee Superintendent, Meeting agendas and participation

District Safety

Officer
2) Verify and update information in safety plans so that District Safety Updated plans
proper protocols are followed Officer

100% 0%
= Accomplished = No Progress = Discontinue
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Goal 4: HISD will create a safe and nurturing learning environment for all students and staff.

Performance Objective 4: Enhance safety through community connections and establishment of a conflict resolution plan.

Evaluation Data Source(s) 4:

Summative Evaluation 4:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Dec | Mar | July

1) Provide annual training and information regarding the Special Ed Director, |Greater awareness and timely interventions
district's anti-bullying policy and reporting procedures Principals,

Counselors
2) Provide internet safety training for all students in social Principals, Safer digital citizens
media, chat rooms and cyberbullying Technology

Department
3) Continue to provide counseling to at-risk students 2.6 Special Programs Increased attendance and academic performance; Reduced

Director, Special Ed |dropout rates

Director

Funding Sources: SCE - 16250.00

4) Provide timely updates to raise awareness of sexual Counselors, Assistant |Greater awareness and timely interventions
abuse, suicide and mental health of children (Critical Principals, Nurses
Incident Response -
Training, Youth Mental Health First Aid) Funding Sources: Title [V - 0.00
5) Partner with outside entities to support safe and drug Superintendent, Awareness of dangers of drug abuse and involvement in
free school initiatives District Safety criminal activity

Officer, School

Resource Officers

Funding Sources: Title IV - 2500.00
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 5: HISD will establish an effective and efficient method to allocate resources to meet the district's
prioritized needs.

Performance Objective 1: Continue to improve procedures to ensure an effective budget allocation process for all stakeholders.
Evaluation Data Source(s) 1:

Summative Evaluation 1:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Dec | Mar | July
1) Provide training for key stakeholders on financial Region XX Personnel | Training Logs; Implementation of financial procedures
operating procedures and current financial software
(TXEIS).
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 5: HISD will establish an effective and efficient method to allocate resources to meet the district's prioritized needs.

Performance Objective 2: Utilize effective needs assessments to prioritize budget allocations at all levels.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative
Reviews

Dec | Mar | July

1) Utilize staff and campus meetings to identify upgrades
and improvements

Superintendent, Bond
Project Manager

Address identified facilities needs

2) Support annual campus evaluation of instructional 2.6
programs to make necessary adjustments

Campus Principals,
Campus Instructional
Specialists

Development of effective instructional programs *increased
performance on state assessments *decreased gaps in student

sub-groups *increased graduation rates *increased
attendance

3) Monitor bond facilities projects

Superintendent, Bond
Project Manager,
Board of Trustees

Completion of benchmarks of bond projects

100%

= Accomplished

0%

= No Progress = Discontinue
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Goal 5: HISD will establish an effective and efficient method to allocate resources to meet the district's prioritized needs.
Performance Objective 3: Maintain the technology obsolescence plan to replace equipment every 3 - 5 years.
Evaluation Data Source(s) 3:

Summative Evaluation 3:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews

Dec | Mar | July

1) Follow long-term obsolescence plan to address aging Technology Director |Implementation of obsolescence plan

technology and plan for future needs Funding Sources: Local (199) - 100000.00, IMA - 100000.00

100% 0%
= Accomplished = No Progress = Discontinue
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Goal 6: HISD will increase collaborative communication and meaningful exchanges with students, staff,

and the community.

Performance Objective 1: Increase social media presence.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description

ELEMENTS Monitor

Strategy's Expected Result/Impact

Formative
Reviews

Dec | Mar | July

1) Provide essential information to parents through social 32 Technology Staff, Improved communication between home and school
media tools: Hootline, Twitter, Facebook, District/Campus Webmasters, Increase in number of parent listserv members and Twitter
websites Assistant followers

Superintendent

Funding Sources: Local (199) - 6000.00

100% 0%

= Accomplished = No Progress = Discontinue
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Goal 6: HISD will increase collaborative communication and meaningful exchanges with students, staff, and the community.
Performance Objective 2: Seek staff and community input in the decision-making process.
Evaluation Data Source(s) 2:

Summative Evaluation 2:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Dec | Mar | July
1) Utilize climate surveys to identify strengths and Superintendent, Survey responses
weaknesses. Board of Trustees,

Campus Principals

2) Increase parent engagement to improve student 3.1,32 Elementary Campus |Staff training, increased offerings of parent involvement
academic achievement and performance (Parent Teams opportunities
Engagement Cohort). Problem Statements: Parent and Community Engagement 1

Funding Sources: Title I - Part A - 4000.00

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Parent and Community Engagement

Problem Statement 1: The district has identified a need to provide opportunities for parents to participate in the academic component of their child's education. Meaningful parent-
centered activities will be the key. Root Cause 1: Lack of parent/community activities that promote participation.

District #163904
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Goal 7: HISD will recruit, develop, support, and retain quality staff.

Performance Objective 1: Review salaries to assess competitiveness with surrounding area and region.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Dec | Mar | July
TEA Priorities Superintendent, Attract and retain quality staff
Recruit, support, retain teachers and principals Human Resource
1) Continue providing salary and stipend increases to stay Director
competitive with the surrounding districts

Problem Statements: Demographics 2

Funding Sources: Local (199) - 0.00, Title II - Part A - 63837.00, Title I - Part A - 50000.00

TEA Priorities Superintendent, Attract and retain quality staff
Recruit, support, retain teachers and principals Human Resource
2) Continue providing secondary science and math teacher Coordinator
stipends to attract and retain a superior workforce

Funding Sources: Local (199) - 17500.00, Title II - Part A - 63837.00

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 2: Financial earning opportunities in a town the size of Hondo seem to limit the prospects for new professional staff, especially when the opportunities in the
metropolitan area nearby offer more. Root Cause 2: Area competition for quality staff.
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Goal 7: HISD will recruit, develop, support, and retain quality staff.
Performance Objective 2: Design staff recognition activities to promote exemplary performance.
Evaluation Data Source(s) 2:

Summative Evaluation 2:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Dec | Mar | July
TEA Priorities Superintendent Positive feedback from staff
Recruit, support, retain teachers and principals Campus Principals
1) Support campus activities to promote positive
relationships Funding Sources: Local (199) - 500.00
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 7: HISD will recruit, develop, support, and retain quality staff.
Performance Objective 3: Explore multiple opportunities for recruitment of high-quality personnel.
Evaluation Data Source(s) 3:

Summative Evaluation 3:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Dec | Mar | July
TEA Priorities Red Wagon Program development
Recruit, support, retain teachers and principals Coordinator
1) Provide mentoring support for new and identified
teachers (Red Wagon). Funding Sources: Local (199) - 3500.00
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 8: HISD will strive to keep student and staff attendance at optimal levels.

Performance Objective 1: Provide a positive, engaging environment.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

1) Incorporate team building activities during staff
development

Campus Principals

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Dec | Mar | July
TEA Priorities Superintendent, Improved morale
Recruit, support, retain teachers and principals Assistant
Superintendent,

100% 0%
= Accomplished = No Progress

= Discontinue
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Goal 8: HISD will strive to keep student and staff attendance at optimal levels.
Performance Objective 2: Promote student and staff attendance.
Evaluation Data Source(s) 2:

Summative Evaluation 2:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews

Dec | Mar | July

1) Investigate opportunities to minimize student and staff 2.5,2.6 Leadership Team Increased attendance rates, increased graduation rates
absences and prevent students from dropping out.

100% 0%

= Accomplished = No Progress = Discontinue
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State Compensatory

Budget for District Improvement Plan:

Account Code Account Title Budget

6100 Payroll Costs

211 -001 6112 Salaries or Wages for Substitute Teachers or Other Professionals $93,650.00

211 - 041 6112 Salaries or Wages for Substitute Teachers or Other Professionals $98,202.00

211-102 6112 Salaries or Wages for Substitute Teachers or Other Professionals $177,080.00

211-105 6112 Salaries or Wages for Substitute Teachers or Other Professionals $75,439.00

211 -999 6112 Salaries or Wages for Substitute Teachers or Other Professionals $1,100.00

699 6112 Salaries or Wages for Substitute Teachers or Other Professionals $1,000.00

124-all campuses 6119 Salaries or Wages - Teachers and Other Professional Personnel $1,094,297.00
6100 Subtotal: $1,540,768.00

6200 Professional and Contracted Services

124-all campuses 6299 Miscellaneous Contracted Services $19,844.00
6200 Subtotal: $19,844.00

6300 Supplies and Services

124 all campuses 6399 General Supplies $36,996.00
6300 Subtotal: $36,996.00

6400 Other Operating Costs

124 all campuses 6411 Employee Travel $3,325.00
6400 Subtotal: $3,325.00
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Personnel for District Improvement Plan:

Name Position Program FTE
Alan Neuman DAEP Teacher SCE 1.0
Assistants DAEP SCE 2
Debbie San Miguel District AT-Risk Counselor SCE 25
High School Dyslexia SCE 1
High School Teachers SCE 2.5
Marilyn Miller DAEP Teacher SCE 1.0
McDowell Paraprofessionals SCE 1
McDowell Teachers SCE 7.5
Meyer Teachers-PK-Dyslexia SCE 6
Meyer Teaching Assistants-ESL-PK SCE 7
Migrant Summer Program Techers Title 1 Part C 2.0
Migrant Tutors Teachers Title I Part C 2.0
Woolls Teachers-Interventionist-ESL SCE 1
Woolls Teaching Assistant SCE 2
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Title I Personnel

Name Position Program FTE
Cassie Ramirez Technology Lab Assistant Title 1, Part A 1
Gaby Haby Curriculum Specialist Title 1, Part A 1
Jennifer Sprenger Curriculum Specialist Title 1, Part A 1
Paraprofessionals Title 1, Part A 2
Tim Graff Curriculum Specialist Title 1, Part A 1
Yvette Tapia Lab Rotation Teacher Title 1, Part A 1
Yvonne Rivera Curriculum Specialist Title 1, Part A 1
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Site-Based Decision Making Committee

Committee Role

Name

Position

District-level Professional

Dr. A'Lann Truelock

Superintendent

District-level Professional

Rose Mary Mares

Assistant Superintendent

District-level Professional

Stephanie Laughinghouse

Director of HR and Special Programs

District-level Professional Cynthia Gann Director of Special Education
District-level Professional Mary Jo Peters Director of Technology
Administrator Mlsty Ptasnik Meyer Elementary School Principal

Classroom Teacher

Yvette Tapia

Teacher

Curriculum Specialist

Yvonne Rivera

Curriculum Specialist

Classroom Teacher

Amanda Borrego

Teacher

Administrator Steve Ayers Woolls Intermediate School Principal
Classroom Teacher Krystal Marchese Teacher
Classroom Teacher Jennifer Tellez Teacher
Classroom Teacher Maria Tucker Teacher

Administrator

Virginia Cuellar Hernandez

McDowell Middle School Principal

Classroom Teacher

Sherrie Mabry

Teacher

Classroom Teacher

Meggie Baumann

Teacher

Classroom Teacher

Bino Gonzalez

Teacher

Administrator Robert Knight Hondo High School Principal

Classroom Teacher Shannon Gonzales Teacher

Classroom Teacher Kris Kailimai Teacher

Classroom Teacher Allen Neuman Teacher

Community Representative Bobby Ainsley Hondo Regional President
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Committee Role Name Position
Parent Laurie Lentz Parent
Parent Shannon Windrow Parent
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Campus Funding Summary

Title I - Part A

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $34,727.00
1 1 2 $8,586.00
1 1 4 $6,000.00
1 2 2 $4,000.00
1 2 4 $1,440.00
3 1 1 $3,800.00
6 2 2 $4,000.00
7 1 1 $50,000.00
Sub-Total| $112,553.00
SCE
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $13,947.00
1 1 4 $15,000.00
1 2 1 $25,000.00
2 1 2 $6,500.00
4 4 3 $16,250.00
Sub-Total| $76,697.00
Idea B
Goal Objective Strategy Resources Needed Account Code Amount
1 2 1 $19,756.00
1 2 2 $1,100.00
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Idea B

Goal Objective Strategy Resources Needed Account Code Amount
3 1 1 $2,000.00
Sub-Total| $22,856.00
Title II - Part A
Goal Objective Strategy Resources Needed Account Code Amount
7 1 1 $63,837.00
7 1 2 $63,837.00
Sub-Total| $127,674.00
Local (199)
Goal Objective Strategy Resources Needed Account Code Amount
1 2 2 $8,600.00
1 2 4 $69,425.00
3 1 1 $0.00
3 2 1 $9,394.00
4 2 1 $12,000.00
4 2 2 $4,526.00
5 3 1 $100,000.00
6 1 1 $6,000.00
7 1 1 $0.00
7 1 2 $17,500.00
7 2 1 $500.00
7 3 1 $3,500.00
Sub-Total|  $231,445.00
IMA
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $18,110.00
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IMA

Goal Objective Strategy Resources Needed Account Code Amount
1 1 2 $13,860.00
5 3 1 $100,000.00
Sub-Total| $131,970.00
Title I - Part C
Goal Objective Strategy Resources Needed Account Code Amount
1 1 4 $3,700.00
Sub-Total| $3,700.00
Perkins Grant
Goal Objective Strategy Resources Needed Account Code Amount
3 1 1 $3,027.00
Sub-Total| $3,027.00
Title IV
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $11,511.00
1 2 2 $1,000.00
4 4 4 $0.00
4 4 5 $2,500.00
Sub-Total| $15,011.00
Title V
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $4,900.00
3 1 1 $13,165.00
Sub-Total| $18,065.00
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E-rate

Goal Objective Strategy Resources Needed Account Code Amount
3 2 1 $169,082.00
Sub-Total| $169,082.00
State Connectivity Grant
Goal Objective Strategy Resources Needed Account Code Amount
3 2 1 $9,393.00

Sub-Total| $9,393.00

Title I - School Improvement

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $75,000.00

1 1 4 $9,150.00
Sub-Total $84,150.00

Grand Total

$1,005,623.00
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Addendums
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