WEBSTER COUNTY BOARD OF EDUCATION

REGULAR MEETING MINUTES 

DECEMBER 13, 2010 AT 6:00 P.M.

The Webster County Board of Education held its regular meeting on December 13, 2010 at 6:00 p.m.  Mrs. Linda Rogers, Mr. Jake Everett, Mr. Darrell Holbrook, Mrs. Kelly Cobb, Mr. Donald Brown, and Mrs. Janie Downer, Superintendent/Principal were present.  

Mrs. Linda Rogers called the meeting to order.

Mr. Jake Everett gave the invocation.

Mrs. Linda Rogers recognized visitors.  No visitors present.
The tentative agenda was approved by a motion made by Mr. Jake Everett, seconded by Mr. Darrell Holbrook.  The motion was approved unanimously.

The November 2010 financial report was approved by a motion made by Mr. Darrell Holbrook, seconded by Mr. Donald Brown.  The motion was approved unanimously.

The November 8, 2010 regular meeting minutes were approved by a motion made by Mr. Jake Everett, seconded by Mrs. Kelly Cobb.  The motion was approved unanimously.

There was some discussion on SPLOST/SCHEDULE 4.

The Board approved field trip to Fox Theater on January 8, 2011 by a motion made by Mr. Darrell Holbrook, seconded by Mr. Donald Brown.  The motion was approved unanimously. 

The Board approved Superintendent’s recommendation to adjust Bus Drivers’ extracurricular compensation rates as follow by a motion made by Mr. Jake Everett, seconded by Mr. Darrell Holbrook.  The motion was approved unanimously.  Rates: $50-trip less than 100 miles to destination, $75-trip 100 miles or more to destination, $100-overnight trips

The Board completed the first reading on Restraint and Seclusion Policy.  

The Board approved the amendment of Instruction Policy by a motion made by Mr. Darrell Holbrook, seconded by Mr. Jake Everett.  The motion was approved unanimously.

The Board approved the amendment of Promotion and Retention Policy by a motion made by Mr. Darrell Holbrook, seconded by Mr. Donald Brown.  The motion was approved unanimously.

The Board did not approve Superintendent Fort’s request by a motion made by Mr. Darrell Holbrook, seconded by Mr. Jake Everett.  The motion was approved unanimously.

Mrs. Downer presented the Superintendent’s report.  

Mrs. Linda Rogers, Chairperson, will deliver Mrs. Downer’s Annual Evaluation to her upon completion.

 
The Superintendent’s evaluation was postponed.

P. 2 December 13, 2010 Regular Meeting 

The Board entered into executive session to discuss personnel by a motion made by Mrs. Kelly Cobb, seconded by Mr. Jake Everett.  The motion was carried unanimously.

The Board exited out of executive session by a motion made by Mr. Jake Everett, seconded by Mr. Darrell Holbrook.  The motion was carried unanimously.

The Board approved to move Diane Moses from regular lunchroom worker to asst. manager and to receive $2500 (added to annual salary-retroactive November 2010) by a motion made by Mr. Darrell Holbrook, seconded by Mr. Jake Everett.  The motion was approved unanimously.

The meeting was adjourned by a motion made by Mr. Darrell Holbrook, seconded by Mrs. Kelly Cobb.  The motion was carried unanimously.

Approved January 18, 2011
