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 ONE-YEAR ACTION PLAN 

SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS 
 

Warner Robins Middle School                              2018-2019                              Brett Wallace, Principal 

GOAL 1: ACADEMIC: Increase student achievement in the following areas: English/Language Arts, Math, 
Science, and Social Studies 

PARENT-BASED 
ACTIVITIES 

DESCRIPTION OF THE 
ACTIVITIES 

TYPE 
DATES OF 
ACTIVITIES 

GRADE 
LEVELS 

PERSONS IN 
CHARGE AND 

HELPING 

1.1: 
Open House 

Parents will rotate through 
student schedule to meet 
teachers, ask questions, and 
review class syllabus for each 
subject. Parents will receive 
assistance setting up infinite 
campus and other resources to 
help monitor student success. 

1 Aug. 7 6 – 8 

Teachers, 
Administrators & 

Family 
Engagement 
Coordinator 

(FEC) 

1.2: 
English Language 

Learners (ELL) 
Parent Night 

To inform ELL parents in their 
language for clarity of grade 
level curriculum, testing, 
discipline procedures, 
classroom expectations and 
available resources. 

1 Sep. 5 6 - 8 
ELL Teacher & 

FEC 
 

1.3: 
Writing/Literacy 
Curriculum & 

Open Classroom 

Opportunity for parents to 
participate in the classroom 
setting. Parents will learn why 
writing is vital in every subject 
area. 

1 On-Going 6 - 8 
Teachers, 

Administrators & 
FEC 

1.4: 
Academic Parent 

Night 1 

Opportunity for families to 
participate in academic 
activities by rotation between 
each subject area participating 
in hands-on activities aligned 
with standards. 

1 Oct. 16 6 - 8 
Teachers, 

Administrators & 
FEC 

1.5: 
Academic Parent 

Night 2 

Opportunity for families to 
participate in academic 
activities by rotation between 
each subject area participating 
in hands-on activities aligned 
with standards. 

1 Nov. 1 6 - 8 
Teachers, 

Administrators & 
FEC 

1.6: 
Infinite Campus 

Training 

Parents are assisted with 
setting up their Infinite Campus 
parent portal account. 

1 
Aug. 7 &  
On-Going 

6 - 8 
FEC, ATS Clerk 

& Secretary 

1.7: 
Science Saturday 

School 

Provide parents an opportunity 
to assist their students with 
projects for school’s science 
fair. 

1 Dec. 1 6 - 8 
Teachers, 

Administrators & 
FEC 

1.8: 
Parent-Teacher 

Conferences 

Parents meet with teachers to 
discuss academic and behavior 
issues to promote student 
success in the classroom and at 
home. 

1 
Oct. 5 & 

On-Going 
6 - 8 

Teachers, 
Administrators & 

FEC 
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GOAL 2: WELCOMING CLIMATE: Increase the percentage of parents that feel welcome at school. 

PARENT-BASED 
ACTIVITIES 

DESCRIPTION OF THE 
ACTIVITIES 

TYPE 
DATES OF 
ACTIVITIES 

GRADE 
LEVELS 

PERSONS IN 
CHARGE AND 

HELPING 

2.1: 
Warrior Welcome 

Meet & Greet 

Families have a walk-through 
meet & greet prior to the start 
of school. Parents can also be 
assisted in setting up infinite 
campus parent portals. 

2 July 30 6 - 8 
Teachers, 

Administrators & 
FEC 

2.2: 
Annual Title I 

Meeting 

Parents are invited to review 
and discuss school’s Title I 
Program. 

2 Sep. 25 6 - 8 
Teachers, 

Administrators & 
FEC 

2.3: 
Miss WRMS 

Pageant 

Young ladies from all grades 
are encouraged to compete for 
Miss WRMS. The community 
and parents are invited to 
attend. 

2 Mar. 2 6 - 8 
Teachers, 

Administrators & 
FEC 

2.4: 
Award 

Ceremonies 
(Academic, 

Athletic & Band) 

Students will receive academic 
and sports awards. Parents 
are invited. 

2 

Apr. 23 
Apr. 24 

Apr. 25 & 
On-Going 

6 - 8 
Teachers, 

Administrators & 
FEC 

2.5: 
Band Concerts 

All families are invited to enjoy 
a winter and spring musical 
with a special performance by 
the jazz band. 

2 
Dec. 10 & 11 

Mar. 5 & 6 
May 13 & 14 

6 - 8 
Teachers, 

Administrators & 
FEC 

2.6: 
Chorus Concerts 

All families are invited to enjoy 
a winter and spring musical 
performed by the chorus. 

 Dec. 13 6 - 8 
Teachers, 

Administrators & 
FEC 

2.6: 
School Dances 

To ensure student safety and 
enjoyment, parents may serve 
as chaperones and assist with 
the concessions. 

2 

Aug. 31 
Nov. 30 
Feb. 8 
Apr. 26 

6 - 8 
Teachers, 

Administrators & 
FEC 

2.7: 
Volunteer Training 

Orientation for parents and 
community leaders serving as 
volunteers. 

2 On-Going 6 - 8 FEC 

2.8: 
Rising Sixth 

Grade Parent 
Night 

Parents will meet the faculty, 
tour the school and receive an 
overview of the sixth grade 
curriculum and extra-curricular 
activities. 

2 Mar. 6 6 - 8 
Teachers, 

Administrators & 
FEC 
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GOAL 3: SHARED DECISION MAKING: Increase the number of parents who participate in shared decision 
making opportunities. 

PARENT-BASED 
ACTIVITIES 

DESCRIPTION OF THE 
ACTIVITIES 

TYPE 
DATES OF 
ACTIVITIES 

GRADE 
LEVELS 

PERSONS IN 
CHARGE AND 

HELPING 

3.1: 
Parent Action 

Team Meetings 

Assist with planning & 
development of parent 
engagement activities for the 
year, as well as, provide 
input/feedback regarding the 
annual revisions of Title I 
documents. All Parents are 
invited and are welcome to 
participate on this team 

3 

Sep. 27 
Nov. 29 
Jan. 17 
Apr. 4 

 

6 - 8 
Teachers, 

Administrators & 
FEC 

3.2: 
Shared Decision 
Making Meeting 
for Parents and 

Other 
Stakeholders 

An opportunity for parent to 
engage in the shared decision 
making. Parents are invited to 
come by the school and review 
relevant Title I and School wide 
documents. Parents are asked 
to share their comments, 
concerns and suggestions by 
completing a comment card. 
Parents unable to able to attend 
can request copies be sent 
home. This drop-in process 
allows parents to engage in the 
school improvement process at 
their convenience. 

3 Mar. 20 6 - 8 
Teachers, 

Administrators & 
FEC 

3.3: 
School Council 

Meetings 

Bring the parents, community 
and school closer together to 
improve academic achievement 
and to bring all into the 
decision-making process. 

3 

Sep. 26 
Nov. 28 
Jan. 16 
Apr. 3 

6 - 8 
Teachers, 

Administrators & 
FEC 
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GOAL 4: PROFESSIONAL DEVELOPMENT FOR STAFF: Increase the faculty and staff understanding of the 
importance of parent involvement and how to communicate with and work with parents as partners. 

PARENT-BASED 
ACTIVITIES 

DESCRIPTION OF THE 
ACTIVITIES 

TYPE 
DATES OF 
ACTIVITIES 

GRADE 
LEVELS 

PERSONS IN 
CHARGE AND 

HELPING 

4.1: 
Pre-Planning 

Faculty Meeting 

The role of and importance of 
the Family Engagement 
Coordinator in the academic 
success of students. 

4 July 27 6 - 8 
Teachers, 

Administrators & 
FEC 

4.2: 
Staff Development 

Meetings 

Share on a regular basis the 
importance of parent 
engagement in the academic 
success of students. 

4 
July 28 & 
On-Going 

6 - 8 FEC 

4.3: 
Shared Decision 
Making Meeting 

Provide opportunity for faculty 
and staff to give input 
concerning all Title I documents 
and budget. 

4 Mar. 20 6 - 8 
Teachers, 

Administrators & 
FEC 
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GOAL 5: TRANSITION: Increase the amount of support provided to families as students transition through 
school.  Increase the coordination/collaboration efforts with early education programs and college career ready 
resources.  

PARENT-BASED 
ACTIVITIES 

DESCRIPTION OF THE 
ACTIVITIES 

TYPE 
DATES OF 
ACTIVITIES 

GRADE 
LEVELS 

PERSONS IN 
CHARGE AND 

HELPING 

5.1: 
Meet & Greet 

An informal meeting for 
upcoming and new students 
entering into our school 

5 Jul. 30 6 - 8 
Teachers, 

Administrators & 
FEC 

5.2: 
Band Night 

Eighth grade students will 
participate by performing with 
their perspective high school at 
McConnell Talbert Stadium. 
Parents are welcome to attend. 

5 Oct. 23 6 - 8 
Teachers, 

Administrators & 
FEC 

5.3: 
Rising Sixth 

Grade Visitation 

This is an opportunity for 
students to visit WRMS with 
their peers and teachers. A brief 
introduction of the Warrior way 
presented by the students in 
band, various clubs, and the 
athletic department. 

5 Mar. 6 6 - 8 
Teachers, 

Administrators & 
FEC 

5.4: 
Rising Sixth 

Grade Parent 
Night 

This is an opportunity for 
elementary parents to meet the 
administrative team, ask 
questions and tour the school 
with their students. 

5 Mar. 6 6 - 8 
Teachers, 

Administrators & 
FEC 
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GOAL 6: COMMUNITY COLLABORATION: Increase community engagement and participation in school 
activities. 

PARENT-BASED 
ACTIVITIES 

DESCRIPTION OF THE 
ACTIVITIES 

TYPE 
DATES OF 
ACTIVITIES 

GRADE 
LEVELS 

PERSONS IN 
CHARGE AND 

HELPING 

6.1: 
Career Academy 

Visit 

An opportunity for 8th grade 
students, parents and faculty to 
visit the Houston County Career 
Academy and tour the many 
career related options available 
to the students in high school 

6 May 1 6 - 8 
Teachers, 

Administrators & 
FEC 

6.2: 
Starbase 2.0 

The club is designed to 
enhance student engagement in 
STEM (Science, Technology, 
Engineering and Mathematics) 
to explore enrichment activities. 

6 
Sep. 13 & On-

Going 
6 - 8 

Teachers, 
Administrators & 

FEC 

6.3: 
Positive Parenting 

This workshop is to inform and 
educate parents on topics that 
affect our students to support 
their learning. 

6 Jan. 15 6 
Teachers, 

Administrators & 
FEC 

 


