






























LEA or Charter Name/Number:  Randolph County School System 
 

 
 

School Name/Number:  Archdale-Trinity Middle School 378 
School Address: 5105 Archdale Road Trinity, NC 27370                                                                                             
Plan Year(s):  2016-2018 
Date Elected to School Improvement Team: 
Date  School Improvement Plan Prepared: 
Principal Signature:__________________________________________________________________________________ 
 
Local Board Approval Signature: _______________________________________________________________________ 
 

School Improvement Team Membership 

From GS §115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and 
teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school 
improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and 
teacher assistants shall be elected by their respective groups by secret ballot....Parents serving on school improvement teams shall reflect the racial and 
socioeconomic composition of the students enrolled in that school and shall not be members of the building-level staff.” 

Committee Position* Name Committee Position* Name 

Principal Todd Beane Principal   

Assistant Principal Representative Michelle Ford  Assistant Principal   

Teacher Representative Alietha Davis Chair person   

Inst. Support Representative Mark Dougherty     

Teacher Assistant Representative Tami Manring     

Parent Representative Lori Hales     
Teacher Amy Todd     
Teacher Valerie Stover     
Teacher Jennifer Cash     
Teacher Cory Bentley Minutes Recorder   
Teacher Anitra Spencer     
Teacher Karon Johnson     
Teacher Carlina Revels     
Teacher Logan Jones     
Teacher Wendy Curty     
Media Specialist Shannon Moser     
Guidance Counselor Jennie Santiano     
* Add to list as needed.  Each group may have more than one representative. 
        

 

 





LEA or Charter Name/Number:  Randolph County School System 

  
 

School Name/Number:  Archdale-Trinity Middle School 378 
School Address: 5105 Archdale Road Trinity, NC 27370                                                                                            
Plan Year(s):  2016-2018 

Quarter One- School Improvement Team Plan Review 

School Improvement Team Membership 

From GS §115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and 
teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school 
improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and 
teacher assistants shall be elected by their respective groups by secret ballot....Parents serving on school improvement teams shall reflect the racial and 
socioeconomic composition of the students enrolled in that school and shall not be members of the building-level staff.” 

Committee Position* Name Committee Position* Name 

Principal Todd Beane Principal   

Assistant Principal Representative Michelle Ford Assistant Principal   

Teacher Representative Alietha Davis Chair person   

Inst. Support Representative Mark Dougherty     

Teacher Assistant Representative Tami Manring     

Parent Representative Lori Hales     
Teacher Amy Todd     
Teacher Valerie Stover     
Teacher Jennifer Cash     
Teacher Cory Bentley Minutes Recorder   
Teacher Anitra Spencer     
Teacher Karon Johnson     
Teacher Carlina Revels     
 Teacher Logan Jones     
 Teacher Wendy Curty     

Media Specialist Shannon Moser     

Guidance Counselor Jennie Santiano     
Principal Todd Beane Principal   

Assistant Principal Representative Michelle Ford Assistant Principal   
* Add to list as needed.  Each group may have more than one representative. 
        
 

 

 





LEA or Charter Name/Number:  Randolph County School System 
 

 
 

School Name/Number:  Archdale-Trinity Middle School 378 
School Address:  5105 Archdale Road Trinity, NC 27370                                                                                            
Plan Year(s):  2016-2018 

Quarter Two- School Improvement Team Plan Review 

School Improvement Team Membership 

From GS §115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and 
teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school 
improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and 
teacher assistants shall be elected by their respective groups by secret ballot....Parents serving on school improvement teams shall reflect the racial and 
socioeconomic composition of the students enrolled in that school and shall not be members of the building-level staff.” 

Committee Position* Name Committee Position* Name 

Principal Todd Beane Principal   

Assistant Principal Representative Michelle Ford Assistant Principal   

Teacher Representative Alietha Davis Chair person   

Inst. Support Representative Mark Dougherty     

Teacher Assistant Representative Tami Manring     

Parent Representative Lori Hales     
Teacher Amy Todd     
Teacher Valerie Stover     
Teacher Jennifer Cash     
Teacher Cory Bentley Minutes Recorder   
Teacher Anitra Spencer     
Teacher Karon Johnson     
Teacher Carlina Revels     
 Teacher Logan Jones     
 Teacher Wendy Curty     
Media Specialist Shannon Moser     
Guidance Counselor Jennie Santiano     

Principal Todd Beane Principal   

Assistant Principal Representative Michelle Ford Assistant Principal   
* Add to list as needed.  Each group may have more than one representative. 
        
 

 

 





 

LEA or Charter Name/Number:  Randolph County School System 
 

 
 

School Name/Number:  Archdale-Trinity Middle School 378 
School Address: 5105 Archdale Road Trinity, NC 27370                                                                                             
Plan Year(s):  2016-2018 

Quarter Three- School Improvement Team Plan Review 

School Improvement Team Membership 

From GS §115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and 
teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school 
improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and 
teacher assistants shall be elected by their respective groups by secret ballot....Parents serving on school improvement teams shall reflect the racial and 
socioeconomic composition of the students enrolled in that school and shall not be members of the building-level staff.” 

Committee Position* Name Committee Position* Name 

Principal Todd Beane Principal   

Assistant Principal Representative Michelle Ford Assistant Principal   

Teacher Representative Alietha Davis Chair person   

Inst. Support Representative Mark Dougherty     

Teacher Assistant Representative Tami Manring     

Parent Representative Lori Hales     
Teacher Amy Todd     
Teacher Valerie Stover     
Teacher Jennifer Cash     
Teacher Cory Bentley Minutes Recorder   
Teacher Anitra Spencer     
Teacher Karon Johnson     
Teacher Carlina Revels     
Teacher Logan Jones     
Teacher Wendy Curty     
Media Specialist Shannon Moser     
Guidance Counselor Jennie Santiano     

Principal Todd Beane Principal   

Assistant Principal Representative Michelle Ford Assistant Principal   
* Add to list as needed.  Each group may have more than one representative. 
        
 

 

 





LEA or Charter Name/Number:  Randolph County School System 
 

 
 

School Name/Number:  Archdale-Trinity Middle School 378 
School Address: 5105 Archdale Road Trinity, NC 27370                                                                                           
Plan Year(s):  2016-2018 

Other Review 

School Improvement Team Membership 

From GS §115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and 
teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school 
improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and 
teacher assistants shall be elected by their respective groups by secret ballot....Parents serving on school improvement teams shall reflect the racial and 
socioeconomic composition of the students enrolled in that school and shall not be members of the building-level staff.” 

Committee Position* Name Committee Position* Name 

Principal Todd Beane Principal   

Assistant Principal Representative Michelle Ford Assistant Principal   

Teacher Representative Alietha Davis Chair person   

Inst. Support Representative Mark Dougherty     

Teacher Assistant Representative Tami Manring     

Parent Representative Lori Hales     
Teacher Amy Todd     
Teacher Valerie Stover     
Teacher Jennifer Cash     
Teacher Cory Bentley Minutes Recorder   
Teacher Anitra Spencer     
Teacher Karon Johnson     
Teacher Carlina Revels     
 Teacher Logan Jones     
 Teacher Wendy Curty     
Media Specialist Shannon Moser     
Guidance Counselor Jennie Santiano     

Principal Todd Beane Principal   

Assistant Principal Representative Michelle Ford Assistant Principal   
* Add to list as needed.  Each group may have more than one representative. 
        
 

 

 














