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LAKE HAVASU UNIFIED SCHOOL DISTRICT EMPLOYEE BENEFIT TRUST

NOTICE OF PUBLIC MEETING

Wednesday, September 12, 2018 6:00 p.m.
2200 Havasupai Blvd. — Governing Board Conference Room
Lake Havasu, AZ 86403

MEMBERS OF THE LAKE HAVASU UNIFIED SCHOOL DISTRICT EMPLOYEE
BENEFIT TRUST BOARD OF TRUSTEES WILL ATTEND EITHER IN PERSON OR

BY TELEPHONE CONFERENCE CALL.

AGENDA

REGULAR MEETING SESSION: 6:00 p.m.

1. Routine Opening of Meeting - Call to Order Chairperson
1.1  Roll Call
1.2 Pledge of Allegiance/Moment of Silence
1.3  Call for an Executive Session
(If the situation warrants, an Executive Session may be held during the meeting, pursuant to
A.R.S. §38.431.03 (A)(2) for “Discussion or consideration of records exempt by law from public
inspection, including the receipt and discussion of information or testimony that is specifically
required to be maintained as confidential by state or federal law" or (A)(3) for *Discussion or
consultation for legal advice with the attorney or attorneys of the public body.")

2. Call to the Public Chairperson
(Fornm BEDH-E is required to address the Board during Call to the Public. Form must be turned
in to the Secretary before the meeting starts. There will be a five (5) minute time limit. At this
time, the Chairperson will call for comments from members of the public on items not on the
agenda. Because of restrictions imposed by A.R.S. §38.431.01, discussion and action on items
brought before the Board during this time will be limited fo directing staff to study the matter or
rescheduling the matter for further consideration and decision at a Iater date.)

3. Old Business (Action ltems) _

3.1 Update on Void Contracts ECA
4. New Business {Action ltems)
41 Teladoc Presentation ECA/Teladoc
4.2 Discussion and Possible Action re Alternative Benefit Chairperson/
Plan Design for January — June 2019 ECA
5. Adjournment Chairperson

NEXT SCHEDULED REGULAR MEETING OF

THE LHSEBT TRUST BOARD

October 18, 2018 @ 5:00 p.m.

LAKE HAVASU SCHOOLS EMPLOYEE BENEFIT TRUST Page 1 of |
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Q TELADOC. ProLJsaI for: Lake Havasu Schools E?;-.;ﬁ’)loyee Benefit Trust | 8.30.18 -

“%We are transforming ||
how people access
healthcare.»

- Jason Gorevic, Teladoc CEQ

Tolearn more. contact:

Courtney Heeley

cheeley@teladoc.com

Teladoc, Inc.
2 Manhattanville Rd.. Purchase, NY 10577

Proposal valid for 90 days

Thes proposal and suppet ing matenals < ontan confittenital and propetary Bsness nfurmationof Tolsioe, e
These matenals may be prnted or photocoped for use in cvaluatng the propesal bul are not ta be chatedvath ol paitich



03

04

05

06

O

Contents

O

Teladoc, Inc. is the largest, most trusted provider of virtual care delivery in
the world. Our innovative solutions cover a broad spectrum of healthcare
needs — creating a new kind of healthcare experience, one with better
convenience, outcomes, and value.

Teladoc: Leading the way
in virtual care delivery

Addressing a broad spectrum of
healthcare needs

Non-critical, episodic care:
How it works for members

Critical, complex care:
How it works for members
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The care experience

Modern technology designed
with members in mind

Engagement across the member lifecycle
Meaningfulimpact

Easy implementation and onboarding
Pricing model



Teladoc: Lfﬂ.;ding the way in virtual ¢~re delivery

In 2002, Teladoc set outto find a
better way to connect doctors and
patients. Today. we are successfully
carrying out our mission to provide
a new kind of healthcare experience
- one with greater convenience,
outcomes, and value.

With the addition of Best Doctors

in 2017, our comprehensive virtual
care delivery platform empowers
both patients and treating physicians,
overcoming barriers to care with the
highest quality outcomes.

Configurability
& flexitlity

Security, scatability
& stability

Back end integrations
Swoerkflowengines

Vendoer integrations

Surround sound
communications based on
predictive analytics

Award-winning
member experiences

Engagement
consulting
services

Pravider
notwaork

Specialties portfolio

Proprictary quality
guidelines & oversight

Healthcare ccosystem
ntegrations

Teladec
Best Doctoes
HealthiestYou

Teladoc for Health
Systems

Better Heip

Teladoc serves more than 10,000 clients including more than 300 Fortune 1,000 employers

Our portfolio of market-defining solutions tackles the most relevant challenges across the

healthcare ecosystem through the unique combination of cutting edge technology. big data

and analytics, and access to the world's best minds in medicine, ultimately providing unparalleled value.

AVAILABLEIN THEUNITED STATES

AVAILABLEINU 5 AND GLOBALLY

'I.-'I'—.

3,100+

Access 24/7 50,000+

Convenience
visits on inminutes providers avallability by pl'i_one orvideo medical .
busiest day expelts specialties

O teLApOC.



Addressinqrﬁ broad spectrum of he?ﬂthcare needs

Teladoc is creating a new
paradigm for how patients

access care by delivering a
powerful, virtual connected
care plattorm.

We are the only solution able to address a broad spectrum of healthcare
needs, regardless of where the patient is located or enters the system.
Members can easily get resolution to a comprehensive set of clinical
needs, from pink eye and skin rashes to mental health issues and cancer.
Wherever, whenever. Managing the spectrum of conditions also means we
have the capabilities to support their associated costs.

-------------------------------------------------------------------------------------------

% of cost Suite of Clinical Services
Critical Care 3%\ 37% @ g a &)
Critical Oncology Script Complex
Care Insight With Walson™  Anolyfics Case

Suppott Consulls
Complex Care 20% 40% Q @ @ @
Behavioral  Ask the Treotinent ExperiSecond  Onward
Heatth Experl  Declsion Support Opinion Assessment

Episodic Care 7% 23% ﬁ % @ é l‘i'!,?
General Medical  Pedialics  Dermalology  lobTesting  Find o Best
Doctor
% of population

O teLapoc.



Non-critical, e[ni__sodic care: Howit worlgﬁ\}for members

Teladoc services tackle non-critical, episodic medical conditions,
wherever, whenever they occur When members have no time for an office
visit, are traveling for business, or need a short-term prescription,
Teladoc makes accessing everyday care easy.

Product portfolio & services

® &

Medical Treatment : Behavioral Health
General Medical Tobacco Cessation Therapy
Pediatrics Sexual Health . Psychiatry
Dermatology Caregiver : Psychopharmacology
Lab Testing
2 TELADOC.
|/’ . ) Talktoadoctorinjust four steps
i “6'— - ™| Qur platform enables members to connect to Teladoc's network of
| | What type of visit healthcare professionals within minutes, anytime, anywhere.

do you need?

@ @ ® @

Visit
A physician reviews
medical history and
contacts the patient
via their preferred
method - phone.

Resolve
A physician
diagnoses the
patient. andif
necessary, provides
ongoing treatment

Initiate . Request
The patient provides = The patient requests
basic information . avisitondemand
| throughweb. mobile. or .« orschedules an
phone S/hecompletes =  appointment
medical history similar =

o sas oottt shoset | tothe paperwork video, or visualized plans or prescribes
—~ I requirements ata visits {uploading medication
— doctor's office images by phone) electronically {0 their

pharmacy of choice.

f
\
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Critical, copaplex care: How it works(f'jr members

Best Doctor

Best Doctors services tackle the most complex,
critical, and costly cases, wherever they may occur.
Through our global network of experts., we provide
members facing any type of medical uncertainty with
a second opinion on their diagnosis or treatment
plan. Our clinical team puts the member at the center
of everything. offering personalized support and
guidance through every step of the process. SRt L sicrs

support staff

Product portfolio & services

&

Expert Second Opinion Services

Additional Services

Expert Second Opinion  Critical Care Support Oncology Insight
Ask the Expert Treatment Decision with Watson
Find a Best Doctor Support Analytics

LR NN NN NN N N

Onward Behavioral Health

#: Best Doctors:

Get an expert second opinion in just four steps

IR guLAw

uEzLa aizizen ) Best Doctors delivers expert evaluations to our members hassle-free, without the need
Anytime. for travel or additional doctor appointments
Anywhere,
A doctor's care. : : :
Initiate : Intake : Release . Report
Thememberstartsa The member . Oncethemember . Thememberreceives
#% Best Doctors: casebyweb.app, . discussesconcerns | signsamedicalrelease + theeasy-to-understand
Sest Doclors provides you with or phone, + andmedical history I form. BestDoctors will . report that confirms
oy e + withour clinical staff. | collect and consolidate . the diagnosis
st bt o et i 5 + alirelevantmedical . and treatment or
+ 1§ My $0¢1o4 mizsing somathing? .
T Doleesly nued sugeryl . : records . recommends achange




The care experience

Teladoc provides access to high-guality care from over

50,000 world-renowned medical experts

: 9]
Quality doctors TE
Teladoc’'s network is made up of 3.100+ experienced U.5. board- Trained on 100 proprietary clinical
certified doctors and 50.000 experts covering more than 450 specialties guidelines for virtual care
and subspecialties. v
» Doctors have an average tenure of 20 years
+ Medical experts are peer-rated. independently certified and polled biennially’ Peer-selacted as the top 5%

- Clinical activity, icensure, and disciplinary actions are verified continually G o

.....................................................................................................................................................................................

Quality care ﬂ %

: 92% resolution rate
As with any in-person doctor's visit, Teladoc members have access y

for patients
to board-certified physicians, but we match supply withlocal demand. 5o o
= Members talk with a doctor in about 10 minutes @@@
+ Members have access to doctors 24/7/365 95% member
+ Experts use analytics to back their expert second opinion recormmendations adherence to expert
recommendations

.....................................................................................................................................................................................

Quality control

Ensuring clinical quality. service, and patient safety is of the utmost NCQA-certified peer physician review
importance. 100% of medical charts are reviewed. Our Quality and credentialing with three consecutive

Patient Safety Committee meets regularly to review documentation, e i LS e oo i L

diagnoses, and treatments. m

» Monitor medication frequency against industry benchmarks ACCME

ACCREDHTED
+ Review and score every single expert report for clinical quality Best Doctors is the only

medical review
service certified by
the ACCME

Galhup® has audted and cor hited Besd Doctors Inc ‘s databaseof physiclans and its companlon Best Doctors in Amencalist® as usergihe hughaitindus bty standards. survey methodology andprocesses.

O TeLADOC.



Modern teclmology designed with mfmbers in mind

Teladoc provides state-of-the-art Service Centers
to ensure a seamless care experience.

P 2

@

9

{,)

End-to-end 700+ 24/7 client Fully Muiltilingual
in-house service and member redundant services
solution employees issue

at five sites resolution

Our solutionis backed by a flexible and scalable
technology platform.

Scalability Security

O « Canhandie 200 * No breachesin

milhon members Teladoc history
= Eachtier scales = Third-party testing
horizontally and certifications
with load balancers N
+ Regular stress HITRUST

testing, performance
monitoring. and
tuning

CSF Certified

O tELADOC.

&

Reliability

= Uptime <99.99%
= Significant. ongoing

investment

* Extensive monitoring

P

Configurability o

« Systemn features can
be turned on or off

» Instant, on-demand
routing or scheduled
visits




Challenge P ‘Jr gl A =1 The doctor wijf
o See you now,

Clients, acrass mdustnes cite the sarme bartier to
utilization — awareness. Many employens aren 't awaie
they have the benaiit. anc if thev are they con ©abaa

reimember to vset e hen the need anses

Solution

Teladoc delivers a complete
engagement experience, reaching
members with relevant messages
when they need it most. Leveraging
15 years of proprietary data, we

are able to drive behavior change
with our members.

’_ﬁ\_‘ L
¥ B

Segmentation Personas Event Triggered
To drive early benefit adoption, We utilize demographics to Whether ermmployees are running
Teladoc sends onboarding segment and reach employees errands. in school, on vacation,
materials comprised of welcome in their moments of need For or traveling for business, Teladoc
letters, emails, and collateral example, during flu and allergy utilizes targeted, situational
to members as they become season. geographical data help campaigns to keep the benefit top
eligible This is a continuous us to engage individuals when of mind We provide smart
process. not just during annual these conditions are peaking geo-location to make sure
enrollment periods in their areas members get the care they
need when they are on the go.

.....................................................................................................................................................................................

A turnkey marketing solution

2 O O + From collateral creation to fulfiliment, we make it easy for employers to reach their

diverse employee population With hundreds of communications available, our online
communications platformis designed to make brand customization simple, and our in-house creative
available team and print center give us the ability to react quickly to client needs Strategy
guides, newsletters, and webinars provide tips on how to promote the various products
available through Teladoc

O teLapoc.



Meaningful impact O

$36K ﬂ5 /5%

Average savings *—] Recommendedchange

per expert review in treatment
Teladoc and
Best Doctors' @ $116K @ 44%

Average savings per Recommended change
methodology critical care case in diagnosis
drives real results.

$472 14.9%

Average claims Averagedirect

savings per visit’ employer utilization

A financial services client success story

A provider of financial advice, offering financial
planning, products, and services to individual and

e . , Telehealth
institutional investors, uses Teladoc and Best Doctors Utilization
solutions for their nearly 10,000 financial advisors.

15%

TELADOC $573, 000 3 8:1ROI
tota! savings
BEST DOCTORS $726 505 z 8 1 ROI
el Bl e 2015 2016 2017

------------------- LRI A ) LI N L N I I R ]

Learn how Teladoc & Best Doctors have helped other companies echieve similar outcomas,

spanning varous ndustiies and s1zes abwww teladoc com/knowledgecenter

+Visit, Includesinitial encounter and any subsequent wiikzationof follow up office visits, hospitatization. or ER utézation. cesutting from mitial encounter wittuna 30-day windaw for same and refated cuagnases
Average claims savings per visit based on anindependent study by Veracily Aniafytics conduc ted aver aperiodof 24 months

O teLADOC.



Easy irplementation and onbg4rding

Available to
membersin

0-90

days

Our implementation
process can begin at
any time of year and be
configured to meet clients’
unigue needs.

GO
LIVE

I

Contracting:
Service Agreement & Business Associate
Agreement (BAA), if applicable.

Engagement:
Member communication strategy to drive
utilization & ROI.

Reporting:

Configuration of benefit-specific and aggregate
reports

Eligibility:

Appropriate member eligibility and member
responsibility solutions identified

Claims/invoicing:
Claims submission via daily EDI 837 or monthly
invoices for plan paid portion.

IR RN NN NN N N IR N RN NN NN RN R NN NNNENIN NN NENENENNENERENREN RN N NEERNENE NN RN NI NN

Training: Resource for your service teams. including
H; providing information on new products and features

% Utilization Strategies: Benefit design suggestions
>~ and member communication best practices

)

| m’ Reporting: Utilization details. visit request and
] delivery methods, savings. top diagnoses and
prescriptions. member satisfaction scores

w11 Regular Meetings: Recurring account
----- review, annual impact review, and strateqy
refinement meeting

O teLApOC.

23

average years
of experience

Our dedicated Client
Management teamworks in
collaboration with clients to
develop strategy and deliver

ongoing support.



Pricing model
P,y
The Teladoc pricing model features a Per Employee Per Month (PEPM) administrative fee.
Enrolled employees: 400

Total

Monthly Visit Fee/

Service PEPM Cost Case Rate
$4.25 $1.700 -
Teladoc General Medical* - - =
Core Dermatology™ - = _
Tobacco Cessation* - - =
Sexual Health* . - -
Caregiver® - - =
Best Expert Second Opinion $3.50 $1.400 S
Doctors Ask the Expert s = -
Core Find a Best Doctor - - =
Critical Care Support* - = -
Treatment Decision Support* | - = =

*Empioyers canopt-out of this Cove product but no discount willbe spphied.
For General Medical. Dermatology, and Behavioral Health services. the Ptan Sponsor can deterrmime how much of the Visit Fee is pasd
by the member versus the plan. Generslly plandesigns with low of na member contribulon result in hagh utdization and therefore the
greater RQI The PEPM s basedupon the estimated number of enralled employees ksted abave and may ba subject 1o change based
wpon actualenroliment,

Teladoc: the right virtual care partner

Teladoc delivers unsurpasse d Best-in-class engagement model used to drive utilization
_ _ and long-term behavior change
care solutions to our clients Breadth of care needs met from pink eye and skin rashes to
and members. mental health issues and cancer
Healthcare is too important to trust just Expansive integrations & partnerships to engage in

- broader conversations about members' health
any virtual care delivery company. Choose

the industry leader with the experience, Global expertise & operations and world-renowned

technology, and service you need experts with regional expertise on a global scale

One vendor meeting a wider array of needs to ease
/ Sy \ solution point fatigue

Unparalleled ROl across market segments offers a highly
differentiated suite of services spanning the spectrum

oms Ak

= HELLS ALLISOHN

Anytime.
il Anywhere. ;
A doctor's care. Please visit our website for more information:

www.teladoc.com/employers

© 2018 Teladoc Inc, Allrights seserved Teladoc 2nd the Teladoclogo are registeredtrademnarks of Teladog, Inc and may not be used without wiltten permission Teladoc
does notreplace the pumary care physician. Teladoce does not guarantee that a prescription wil be writlen Teladoc operates subrect Lo state reguiation and may not be
svalable incertainstates Teladoc does not prescaibe DEA controlled substances. nonthirapeubc drugs and certan other drugs wihichmay be haimfulbecause of therr po
o TEL ADOC tent.al for abuse Teladoe physicians reserve the nght Lo deny care for potentiof misuse of services Best Doctors and the star-in-cross loga are trademarks of Best [
— - ] In¢ Inthe Unied States and:n other counines. and are used under license  156401710_02812018




Teladpc: the right virtual care payrtner

Best-in-class enﬁagement model used to drive utilization
and long-term behavior change

Tel livers unsur
eladoc delivers unsu passed Breadth of care needs met from pink eye and skin rashes to
care solutions to our clients mental healthissues and cancer

Expansive integrations & partnerships to engage in
and members. broader conversations about members’ health

Healthcare is too important to trust just Global expertise & operations and world-renowned
any virtual care delivery company. Choose experts with regional expertise on a global scale

the industry leader with the experience. One vendor meeting a wider array of needs to ease

lution point fati
technology. and service you need. solution point fatigue

Unparalleled ROl across market segments offers a highly
differentiated suite of services spanning the spectrum

Please visit our website for more information: www.teladoc.com/employers

© 2018 Telacoc Ing Allnghisecserved. Telagoc angthe Teladoc lago are registered trademarks of Teladoce Ine anemay not beused withzut written permission Telagar does not replace the primary core physicsan, Teladoc does
nol guarantee that aprescriplionwiltbe wntten Teladoc operates subject 1o satesegutation and may net be v sdable incertainstates Teladoc doesniet prescribe DEA controfed substances non therapeutic drugs and cerlain
cther drugs which may behanmfuibecause of the.r patential for abuse Teladae physicans ieserve the ight todeny eare for patentialm suze of senvices Best Doctors andthe star i ¢ zare tratemarks of 8est Doctors,
ine avthe Unded States andn other countrees, and are used under heense 156401710_03152018
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I I‘ ‘ \ Phone: 928.753.4700 x300
Fax: 877.860.5732

1115 Stocktan Hill Rd., Ste. 101
Kingman, AZ 86401

Crin P. Collins & Associates, Inc. erinp@ecollinsandassoviates.com

MEMORANDUM

TO: LHSEBT Trustees
FROM: ERIN P. COLLINS & ASSOCIATES, IN A
Erin P. Collins, President
DATE: September 11, 2018
RE: Discussion and Possible Action re Alternative Benefit Plan Design for January-June 2019

At the meeting of September 12", Trustees will be asked to approve a modified benefit schedule within
the current EPO benefit for the period January 01, 2019 - June 30, 2019. The purpose of the
modification is twofold:

1. Change the co-pay structure to reflect movement of basic and primary care from the H&W
Clinic to Blue Cross Blue Shield of Arizona (BCBSAZ) providers; and

2. Set the stage for the further modification of the benefit offerings effective with the new plan year
starting on July 01, 2019, potentially including:

a. Lowering deductibles and out-of-pocket maximums on the existing plan; and
b. Introducing a qualified High Deductible Health Plan (HDHP) in concert with a Health
Savings Account (HSA).

To accomplish this, ECA worked with Mike Schionning, the Trust’s actuary, to price a range of benefit
options for both the January-June 2019 period and for the new plan year starting on July 01, 2019. The
full range of options reviewed, and the funding factors associated with each, are included here as
Attachment “A.” In completing this process, ECA was cognizant of the existing projected funding
deficit of $477,160 (adjusted slightly upward from the $472,000 figure originally projected) and the
need to close this funding gap using offsetting dollars associated with savings anticipated to be realized
from the clinic closing, while simultaneocusly lowering out-of-pocket costs for district staff accustomed
to receiving primary care through the clinic at no cost to them. ECA ran various combinations of benefit
changes to come to the recommendations included here based on our judgement as to what would best
accomplish this balance. The items we ultimately selected are highlighted in yellow throughout Exhibit
“A.” Please Note: The items included in our recommendations are simply ECA’s suggested approach;

www.ecollinsandassociates.com

We Take Health Care Personally



we will have the ability in the n.ceting to run other combinations until the [rustees find their preferred
options.

Exhibit “B,” titted “LHSEBT Entity Summary,” includes our recommendations for both the January 01-
June 30 period and a VERY PRELIMINARY outline approximating where we would expect that to take
the Trust for the July 01, 2019-June 30, 2020 plan year. I emphasize “VERY PRELIMINARY™ because
the cost projections underlying these recommendations and associated costs are based on claims data
that is very far removed from our normal parameters. As the year progresses and more current data
becomes available, we expect these figures to change and note that they may change materially.

At the end of the day, our objectives included:

1. Closing the funding gap between the adopted rates and what the district is actually funding.
Given that the District has infused the Trust with approximately $2.7 million since 2016, in
addition to regular monthly District and employee cost shares, the unsustainability of the current
method has been demonstrated.

2. Developing a plan design that:

a. Is generally competitive in the local school district market in terms of benefits and
employer/employee cost shares;

b. Recognizes the District’s intent to wind-down its dependent subsidy obligations;

¢. Provides employees with plan choices (EPO vs. HDHP) that will allow them to select an
option more closely aligned with their needs, desires and ability to shoulder costs related
to healthcare; and

d. Is more likely to be sustainable than the current benefit design over time.

Given the above, the benefit changes we are proposing are as follows:

January 01— June 30, 2019

I. Lowering the Office Visit Co-Pay from a flat $55/Visit (PCP or Specialist) to:
a. $25 for PCP and $50 for Specialists

2. Break out Lab and X-Ray from 80% after Deductible to:
a. Free-Standing: $50 Co-Pay, then 100%; and
b. Hospital-Based: Deductible and Co-Insurance

3. Add Teladoc at $0 Cost to Members

4. Change Sterilization Benefit:
a. From:
1. Vasectomy - 80% after Deductible
1i. Tubal Ligation — Covered at 100%
b. To:
i. Vasectomy— Covered at 100%
ii. Tubal Ligation — Covered at 100%

www.ecollinsandassociates.com

We Take Health Care Personally



5.

Reduce Retail 90/Mai Order Co-Pays from $25/Generic, $105/rreferred Brand and $195/Non-
Preferred Brand to:
a. $20/Generic, $70/Preferred Brand, $130/Non-Preferred Brand

July 01, 2019 — June 30, 2020

1.

2.

6.

Continue all of the changes above
Eliminate the Silver Plan
Eliminate the Case Management Penalty

Reduce the Deductible from $2,500/$5,000 to:
a. $1,500/$4,500

Reduce the Out-of-Pocket Maximum from $6,500/$13,000 to:
a. $4,000/$12,000

Add HDHP with HSA:
a. Deductible = Out-of-Pocket Maximum - $4,000/$8,000

Some notes and observations on these proposed changes:

1.

Again, the figures used for July 01, 2019-June 30, 2020 should be viewed as VERY

PRELIMINARY pending receipt of updated claims information.

Starting with a known projected shortfall of $477,000 before figuring in benefits changes is an
obvious challenge as any benefit design must use the dollars resulting from the clinic closure to
first reduce or eliminate the deficit before moving on to plan design changes.

The Trust’s underlying claims costs are comparatively high. This is likely due to a combination
of factors including the overall small size of the group and associated small population to spread
claims across, several continuing large cases and the higher costs associated with rural healthcare
versus generally more competitive metropolitan areas.

Early on, we made the decision not to recommend mid-year changes to deductibles and out-of-
pocket maximums because we did not believe they could be effectively administered by Gilsbar
(or any other TPA). Claims lag, the delay in time between when a service is received and when
the bills are actually paid would make this type of change impractical, particularly to the degree
it would overlap the period of time where participants are attempting to compile their expenses
in order to timely file both state and federal income taxes.

We will walk through our calculations, assumptions and observations at the meeting. In addition,
Mike Schionning will participate by phone to provide his insights on the actuarial side. And,
Courtney Heeley from Teladoc will be on-site to present information on Teladoc’s services. If you
have any questions between now and the date of the meeting, feel free to contact me at your
convenience. I can be reached by phone at 928.753.4700 ext. 300 or by email at
erinp{@ecollinsandassociates.com.

www.ecollinsandassociates.com
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2018-19 Plan Premlums (Actuarial Accepted)

LHSEBT Entity Summary

2018-19 Plan Premiums {School District Funded)

Gold Plan | Silver Plan

Medical/Rx | Medical/Rx | Dental | Vision
Employee Only $751.89 $678.57 | $25.86 | $5.18
Employee+Spouse | $1,292.81 | $1,160.87 | $50.13 | $10.35
Employee+1 Child | $1,158.38 | $1,041.13 | $42.59 | $9.41
Employee+Children| $1,468.81 | $1,314.83 | 56436 | $9.41
Employee+Famlly | $1,896.13 | $1,698.27 | $88.63 | $16.94

2018-19 Projected Reserve Draw Down

2018-19 Proposed with Plan Changes January-June
Funding Factor Change
Office Visit Copay to $25 PCP/$50 Specialist
Freestanding Lab/X-ray at $50 Copay then 100%
Hospital Based Lab and X-ray to Deductible/Coinsurance (current benefit)
Sterilization to 100%
Add Teledoc at no cost to the member
Change Retail 90/Mail Order Copays to $20 Generic, $70 Preferred Brand, $130 Non-Preferred Br
Remove Clinic Lab
Remove Clinic Rx
Remove Clinic Management Fee
Adjust Clinic Operating Expenses
Add Teladoc Admin Fee

Savings with Proposed Plan Changes

Adjusted 2018-19 Projected Funding Surplus {Deficit)

2019-20 Projected Plan Premiums (Actuarial Projected)

Gold Plan HDHP
Medical/Rx | Medical/Rx | Dental | Vision
Employee Only $740.86 $722.50 | $2586 | $5.18
Employee+Spouse |  $1,273.78 | $1.228.79 | $50.13 | $10.35
Employee+1 Child $1,141.77 | $1,10343 | $4259 | $9.41
Employee+Chlldren| $1,435.80 | $1,380.80 | $56436 | $9.41
EmployectFamily | $1,866.00 | $1,791.07 | $88.63 | $16.94

2019-20 Projected Plan Changes

Base Funding Factor
Change Deductible to $1,500/$4,500
Change Out-of-Pocket to $4,000/$12,000

Office Visit Copay to $25 PCP/$50 Specialist
Freestanding Lab/X-ray at $50 Copay then 100%
Hospital Based Lab and X-ray to Deductible/Coinsurance {current benefit)
Sterilization to 100%
Add Teledoc at no cost to the member
Change Retail 90/Mail Order Copays to $20 Genreric, $70 Preferred Brand, $130 Non-Preferred Brand
Eliminate Silver Plan
Eliminate Case Management Penalty
Add High Deductible
Adjustments for 6 months of clinic operating and increased admin expense projections

Projected Funding Increase

Gold Plan | SliverPlan
Medical/Rx| Medical/Rx Dental | Vision
Employee Only $667.70 $599.55 $29.70 | $5.70
Employee+Spouse | $1,202.30 $1,078.35 $61.60 {$11.38
Employee+1 Child | $1,068.10 $958.65 $51.70 | $10.36
Employee+Chlldren| §1,424.50 $1,258.95 $80.30 |$10.36
Employee+Family | $1,804.00 $1,618.05 $112.20 |$18.84
6Months  Annualized
($238,580) ($477,160)
($1,519)
(513,530)
$8,551
$0
($958)
($3,713)
($958)
$50,532
$35,504
$331,348
$15,059
($12,648)
$407,669
($69,490)
2018-19 Plan Premiums (School District Funded)
Gold Plan Sllver Plan
Medlcal/Rx| Medical/Rx Dental Vislon
Employee Only $667.70 $599.55 $29.70 | $5.70
Employee+Spouse | $1,202.30 $1,07B.35 $61.60 |$11.38
Employee+1 Child | $1,068.10 $958.65 $51.70 |$10.36
Employee+Chlldren| $1,424.50 $1,258.95 $80.30 |$10.36
Employee+Family | $1,804.00 $1,618.05 $112.20 |$18.84
Annualized
$332,602
$65,149
$194,199
$29,084
($18,350)
50
$2,058
$8,008
$2,058
$10,983
$4.116
$o
(5219.014)
$410,892
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Benefit Plan Re-Design Options
01/01/19-06/30/19 and
07/01/19-06/30/20

Background and Purpose for Tonight

» Review benefit options and associated financial
impacts of benefit changes for January 01 - June

30, 2019.

These changes result from the planned closure of the clinic on December

31, 2018; and
Restructuring of the plan to a more community-based care model.

.
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ECA’s Objectives in Developing Proposed
Options

» Close the funding gap between actuarial rates and
District funding
= Reduce or eliminate need for supplemental cash transfers
as in past
» Develop a benefit design that:

« |s generally competitive in the local school district market
in terms of benefits and employer/employee cost shares;

- Recognizes District's intent to wind down dependent
subsidy;

- Provides employees with plan choices; and

= |s more likely to be sustainable over time,

Where Does the Projected
$477,160 Deficit Come From?




Process

» Reviewed approximately 25 benefit re-design
possibilities
= January O1-june 30, 2019
= July 01, 2019 - June 30, 2020

» Ran different combinations that:

= Lower out of pocket costs for participants using
BCBSAZ and community providers

= Reduce or eliminate the current projected deficit

= Set the stage for plan changes in July

B

Specific Targets

» For January 01 - June 30, 2019
» Primary focus on lowering co-pays
- Office Visits
- Mail Order Rx
< Add Teladoc for core services

» For July 01, 2019 - June 30, 2020
> Add lower deductibles and out of pocket
maximums

> Add High Deductible Health Plan (HDHP) with Health
Savings Account (HSA)

- Cautionary note on these projections.....

-

9/12/2018
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Proposed Changes and Associated
Costs/Savings for January 2019*

& Honths Annuatized
2018-19Projected Resesve Draw Down. ($238.580) (5477,160)

2010-19 Proposed with Plan Changes [anuary-|une

Funding Factor Change {$1,519)
Office Visit Copay to $25 PCIP/$50 Specialist ($11.530)
Freestandlng Lab/X.ray at $50 Copay then 100% SHSET
Hasplial Based Lab and X-ray to Deductible /Tolnsurance (current beneflt) 50
Sterithation 1o 10U% ($958)
Add Teledac at no cost to the member {53,713)
Change Retalt 90 /Mall Order Copays to $20 Generle, $70 Preferred Brand, §130 Non-Prefeered Brand 15958)
Remmove Clinle Lab $50,532
Remaove Clinkc Rx $35,504
Remove Clinic Magagement Fee $331,340
Adjust Clitle Gperating Expoitses $15,059
Add Teladoc Admin Fee LI ET
Savings with Froposed Plan Changes 407 ARS
Adjusted 2018-19 Projected Funding Surplus {Deficit) TSRS 490]

*These are recommendations only; additional options
were priced and are loaded in the budget fo assist in
considering other allernalives.

)
Proposed Changes and Associated
Costs/Savings for 2019-20
Annualized
2019-20 I'rojected I'lan Changes
Rase Funding Factor $332.602
Change Deductible to $1.500/%4, 500 $65.149
Change Oui-of- Pocket 1o $4,000/$12.000 $194.199
Diice Vislt Capay to 525 PCI/550 Speciabint $29,084
Freestanding Lab/X-ray at $50 Copay then 100% LR
Hospilal Based Lah and X-ray to Deductible /Coinsurance {(current benellt) 30
Sieeilizatienio 100% 42,058
Add Teledoc at o cost 1o the member $4,c08
Change Retall 30 /Mall Oriler Copays io $20 Generic. $70 Preferred firand, $130 Nun-Preferred Brand $2.050
Ellminate Sliver Flan $10.983
Eliminate Case Managecht Penalty $.116
Add lligh Deductible $0
Adjustmenis far & months of clinic operating and Increased admin expense projections [(S219a14)
Projected Funding Increase $410,597
B




How Do Projected Premiums for
2019-20 Compare to Current?

2018-19 Plan Premiums {Actuarial Accepted)

Gold Plan Sliver Plan
Medical/Rx | Medical Ry | pentat | vision |
Employes Ohly $751.89 $578.57] $25.8 5.1

Employes+Spouse s1292.81  s1,16087 ss0ad @1 u.3§
Emplayea+] Child ;1,153.3ﬁ $1,041.1% s42.5d  $9.41
Emglo!mchlldren $1 46801 $1,314.80% $84.34 $9.4 1
Employee+Family $1.896.13  $1,698.27% $00.61  $16.94

2019-20 Projected Plan Premiums {Actuarla) Profected)

Gold Plan HPHP
Medical/Rx )| Medical/Rx | Dental | Vision
.B6 722,50 84 A

| _Emploves Only |
Employee+Spouse A
Emplayee+1 Child $1,00043  $42.59
Employee+Children $1,435.80) $1,380.80  $64.36 $9.41
|_EmployeetFamily |  $1866.08 _ §1.791.0 16,94

e |

Observations Made

» All 2019-2020 projections should be
considered VERY PRELIMINARY

» Working through the projected deficit makes
funding improvements a challenge

» Re-establishing the connection between
adopted rates and funded rates is critically
important

- m
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Observations Made

» The Trust's underlying claims costs are
somewhat high
= Size
« Class of business
= Claims

» Addition of the HDHP was a challenge due to
current plan’s high deductible and out-of-
pocket maximums

| —-—_

Next Steps

» Trustees will need to decide on benefit
changes for January - June 2019.

» Once changes have been approved:

= ECA will work with affected vendors (Gilsbar and
CVS) to timely update systems and create any
necessary plan document updates;

= Create informational materials for employees and
be available to provide on-site meetings;

« Work with District staff to set a timeline for a mid-
year Open Enrollment; and

- Begin preparations for the 2019-20 renewal

. process.

9/12/2018
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Questions?

. ;
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Scheduling Labs Online With LabCorp or Sonora
Quest and Establishing as a New Patient

The World's Leading
Health Care Diagnostic%gompany

Labs & Appointments

Go to www.LabCorp.com and click Account Login

9/12/2018
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Already Have an Actount?

Create Your Free Account

'_n e i e,
= Al Uewe R

Access your health information at any time, on any device
Sevimedy varse your test resuits, pusy your bill, sthedule an spposinuet shd more. Downdaad the FREE LabCorp

A Patient Mobile App Today.

— =8 EEn

Register as a new Account

£ akl s

ik es o Prore

qamps PR

preres *can rasan
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Complete Mew Registration Information
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Labs & Appointments - Search Results

i b [ ——

. sdvorra. Viblivira su shs welcerm.
Wik . iy Y
20K MEVTE YT 1M =
)1 LA A CTLAL ey E

Labs can be scheduled as early as 6:00 am Mon-Fri.
Drug screening can be scheduled from 8:00 to 11:00

Schedule an Appointment

Bk Dewaits I's

Approtrrst Detidt S
Choose Date and Time

. TR R Ty
TN 30'

6:30.m
6:45.m
715
7:30m
745 n

Corowl

W 5‘_‘

Choice of day and time
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Consider Establishing as a New Patient Now

Today there are 39 Family Practice, Intemal Medicine,
Pediatric and OB/GYN providers accepting new
patients

Current Medical Benefits Summary

» Wellness Benefits: In-network only and at the
LHSEBT Wellness Center

= Plan pays 100% of eligible BCBS contracted
providers expenses for:

- Physical exam
- X-ray & Lab

- GYN exam

* Pap smear

 These benefits are identified by the Affordable Care
Act (ACA)

- |
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If you decide to establish as a new patient now,
call the provider of your choice and say:

1. I'm calling to establish as a new patient with
Dr. XXXX and I'd like to schedule a routine
physical; or

2. I'm calling to establish my child as a new
patient with Dr. XXX and I'd like to schedule a
routine physical.

CPT Preventive Codes

CPT® Code Set
Evaluation and Management Services snow cudsiine

Preventive Medicine Services show culdetines

Naw Patient Preventive Madicine Services

ALl

Initial compr hensive p § luation and t of an Individual including an
age and gonder appropriate history, examination, mumllngnn'hdprm guldance/risk factar
reduction Interventions, and the oniering of laborstory/dlagnastic p ures, new patient

Code(s) Description lcons

99381  INITIAL PREVENTIVE MEDICINE NEW PATIENT <1YEAR ARoRS
99382  INITIAL PREVENTIVE MEDICINE NEW PT AGE 1-4 YRS Jey ST
99383  INITIAL PREVENTIVE MEDICINE NEW PT AGE 5-11 YRS ey e J T
99384  INITIAL PREVENTIVE MEDICINE NEW PT AGE 12-17 YR ey e ST
99385  INITIAL PREVENTIVE MEDICINE NEW PT AGE 18-39YRS BB
99386  INITIAL PREVENTIVE MEDICINE NEW PATIENT 40-64YRS Joy e S]]
99387  INITIAL PREVENTIVE MEDICINE NEW PATIENT 65YRSB> ERDEme







Teladoc, Inc. 9/12/2018
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TELADOC

General Medical
Services

Presented to Lake Havasu Schools
Employee Benefit Trust
September, 13th, 2018

©
\/
; 24/7
Talk to a anytime 365

Teladoc General Medical
Services provides convenient
access to US. board-certified
doctors available ecn-demand
24/7/365 to diagnose, treat
and prescribe medication, if
necessary, for many of your
medical issues.

QTELADOC. © 20032018 Vet ine. A) AP Hiserved, 2




Teladoc, Inc.

Modernizing the way people access carel
Minute Clinic
Do Nothing Emergency Room
Call Mom Call Teladoc First!
$0 Consult Fee [FREEI)
NO Germs!
Google/Web MD Urgent Care NO Travel Time!
| NO Claim!
Primary Care Physician Available 24/7 from anywhere
10 min average call response
Q TELADOC 1512002 3071K falodoc, inc. All gt reerved. 3

Effective resolution to a wide range of
conditions

o Top Dlagnosis: Sinus Problems, UTI, Pink Eye,
m Bronchitis, Nasal Congestion, Allergies, Flu,
Cough, Ear Infection
Prescriptions as needed: No conirolled Higher utilization results in
C-i-) S'Ubsiqnces, ps.\ll;?hiairic or lifestyle drugs. 98% fewer dollars spenf and
genenic prescibing rate, decreased $5S absenteeism.
When fo use Teladoc: When your physicianis

= unavailable, schedule doesn't permit going 1o
— the doctor, on vacation, geogrophical
baniers, pediatiic care, to avoid Urgent Care

9 TELADOC 8 003-2018 Teiodoc. ne. Al ighh oered. ‘

9/12/2018




Teladoc, Inc.

s eeseeeeeeee— ]
Convenient 24/7 access

9/12/2018

f— [T

What type of visit
do you need?

. — =

I S 2

o — v f--
Initiate Request Vish Resolve
We ore user friendiy! The patient requests A physicion reviews A physician diognoses
The patient provides a visit medical history ond the patient, and it
basic information or schedules gn contocts the patient necessary, provides
through web, mobile, appointment. via thelr preferred ongoing reatment
orphone. $/he method—phons, plans or prescribes
complates medical video or visyglizad medication
history simiar to the visits {uploading eiecironically to thelr
paperwork irnages by phone). chomacy of choice.

requirements at o

doctor's office.

©3003- 2018 teiodoc, Inc, AJ Aghty resanved,

L)

@
Dermatology

mobie opp

more

diagnosis within 48 hours

O teLanoc

Additional Services*
(If Able to Be Administered by TPA)

+ Access icensad dematologists via web or

+ Treat acute or ongoing skin conditions like
psorasks, skin infections, rasoceo and

- Share high-quollty imoges and receive o

*Member Co-Pays Apply

®

Sexual Health

« Members con requast a test for common
STk, find o local loby, get tested without on
appointment

+ Expect confidentiol results within tivee
business days

© 2003- 2018 Telodoc, Inc. AF rights reservec.

(V&)
®
Behaviorol Health

+ Cora from boord-cerified psychiatrists,

psychologlsts or bcensad theraplsts that
the mamber chooses

Suppor! for andety, ealing disorders,

deprassion, grief, lomly difficulties ond

more

« Qifered 7 doys o week vio phone or video

» Caon racelva ongoing suppor! with the
same doctor or therapist

+ Provides a secune, discrest and

confidential support resource
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Teladoc, Inc.

Pre-load all medical history
prior to first visit

» Save time on your fist vislt by completing the

following before your first visit

‘Regiier your accounl’ by providing necessary

eligihility informalion

 ‘Update medical history' to provide information

thot is simiiar to the clipboord ot o dector's

office.

‘Add g phomocy’ to yeur account for quick

prescription fulfilment

« ‘Add your PCP' If you'd like consultation notes
to be shared with your local frealing physicion

ELADOC O reLanoc.

e 1 |
Update Medical History

Good Morning, . .« .. «

Sl |

Pooular actons
Updete s ol hectory
A g by
Add s dacter

View patt v

[
Fecple O Telacse

Vit p s g 4 Ty
ST L SN e B
merndes | ppeng AP o g phend
LB ot 5 M w s B
prosyter that ven se o pui i
oy e e
P

© 20022018 Tekodoc. Inc. Al gt teservect, 17 Teladac, ne. All righa 1czorve

9/12/2018
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[ —
TELADOC.

Questions

Couriney Heeley:
cheeley@Teladoc.com
602-509-3854

1020022011 Telodoe, Ine. AR Aght. resarved.
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