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Appendix A: Progress Toward Goals

Created: 07/27/2015
Last updated: 10/30/2015
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Charter School Name:

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State Schoo! Report Card for the charter school (See
https:/ireportcards.nysed.gov/) which captures school-level enroliment and demographic information, staff
qualifications, electronic student records, and attendance rates, as prescribed by New York State statute (8 NYCRR
119.3).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the space
provided). '

http://data. nysed.gov/profile php?instid=800000087015

2. APPENDIX A: PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized charter schools and NYCDOE-authotized
charter schools anly. Schoals should list Progress Toward Charter Goals by August 1, 2015, If the goals are based on student performance
data that the school will not have access to before August 1, 2015 (e.g., the NYS Assessment results}, explain this in the "2014-2015
Progress Toward Attainment of Goal" column. The information can be updated when available. Appendix A must be fully completed no later
than November 1, 2015. :

2a. ACADEMIC STUDENT PERFORMANCE GOALS

2014-15 Progress Toward Attainment of Academic Goals

| Academic Student Measure Used to Evaluate : 2014-2015 Progress . If Not Met, Describe Efforts

! Performance Goal ¢ Progress Toward . Toward Attainment of Goal . Sehool Will Take
- Attainment of Goal - Met, Partially Met, or Not

Met
i Throughout the course of
the school’s next chaster
term, it will earn a score of

! Academic Goal 1 ; B or better in | This report no fonger

CNIA

*Performance” section of | exists.
- the cltywide Progress
: Report.
Academic Goal 2 ¢ Throughout the course of NYS ELA Exam - REACS did not achieve this | The Rachdate Early
' the school's next charter | | measure. Advantage Charter Schoo}
term, the school will show has not demonstrated :
progress towards achieving ; ! Grade--—— Percentat 3or . growth from the 2014-2015
i earning 75 percent of 3rd — - : 4 i school year in the area of
- 8th graders who have been 3o 10% " ELA. The results indicate a

‘ anrolled at the schaolon . e 11% - 7% decrease for students

https://nysed-cso-reports.myreviewroom.com/s/1455798/91306/p/?7u=49900645 1/20/2016



- BEDS day for at least twe
- gonsecutive years will
- perform at or above Level 3

on the New York State ELA -

examination.

[ —
Y .

https://nysed-cso-reports.myreviewroom.com/s/1455798/91306/p/7u=49900645
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enrolled at REACS for 2
consecutive BEDS days.
The first phase of our

. action plan is to engage our
- teachers in explicit data

: analysis. The REACS

" Administrative team has

provided teachers with

Data Analysis professional
development to assist with
looking at data and creating .

" data driven decisions to
" support aur ELA

" curriculum. Our teachers
: have engaged in

professional development
both in whele group and

: grade level, content area

and professicnal learning

. communities (PLC).
* Through data and item

skills analysis of the results

* we were able to identify
- that the area of higher-

order thinking and :
evidence-based text across

: all grade levels required
© additional attention and
- support. The second phase :

was analyzing students’ :
ability to support responses !
through texi evidence to
drive instruction in the

classrooms, guide teaching

points, providing teachers

~ with a clear understanding

: of the different needs within !
: their ctassroom and :
' possible next steps to

. support their students. To

- suppor our writing

. curriculum we have

" generated school wide

* rubrics and checklists to

help students self-monitor

. their responses and writing

to keep them cn track with
grade level expectations.

" Exit skips and small groups
© are used as an informal

- assessment to monitor

- student understanding on

cantent taught within all

. content areas. The

correlation between student

_ reading comprehension

" ability and writing is

. emerging so our focus

* gontinues fo be in tracking

and monitoring student

. reading ability and progress
+ and ensuring all students

are meeting grade level
expectations. We are

~ holding students
- accountable for their

independent and guided
reading through on-going
progress menitoring. This is
to increase their reading

1/20/2016



Academic Goal 3

~ Academic Goal 4

: Throughout the course of
the school’s next charter

: term, the school will show

| prograss towards achieving

: 75 percent of3rd — 8th

i graders who have been
enrolied at the school on

| BEDS day for at least two

: consecutive years will

| NYS ELA Exam

- perform at or above Level 3 :

. on the New York State
Mathematics examination,

: Throughout the course of

the school’s next charter

NYS Science 4 Exam { REACS met this measure.

* Grade-------Percent at 3 or
4
e 20%
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and writing stamina and
comprehension skilis. To
reinforce student
accountabitity for guided

. and independent reading,
* REACS has offered
- morning intervention, after

school tutoring, and
Saturday academy to
induce siudent growth.

- REACS will continue to

ensure thal our best

« practices are effective and
- are meeting our students’
' needs in the area of

reading comprehension
and writing.

The assessment results for
the NYS Math examination

. demonstrate a decrease in
. students obfaining a level 3
- of 4 on the 2014-15 exam.

This indicates that REACS

- has not made significant
. progress in achieving our

academic goal for the
2014-15 school year. In an

. effort to reverse this current
trend and begin to make
i the necessary strides

towards our goals we have .
enhanced our math

. program as follows: :
* implementing a revised GO .

Math! curriculum in place of

the previous curriculum for
* grades Kindergarten

REACS did not achieve this -

[ measure.

through 5th, offered a three
day professicnal
development to introduce

' effective lesson delivery for

the revised GO Matht

. Curriculum and

. implemented content

- specific instruction in the
" area of Mathematics for

testing grades 4-5. We
have mandated morning

! intervention, after school

" futoring and Saturday

. academy for our testing

- students who scored a

. level 2 or below on the

! State examination. REACS

continues fo provide
professional development
in Ge Math! and within our
PLC once a week, REACS
has embedded math-
planning meetings

. facilitated by our math lead
. teacher. Thase weekly

https://nysed-cso-reports.myreviewroom.com/s/1455798/91306/p/Tu=49900645

meetings provide teachers
with guidance and curricula |
support to ensure :
standards are addressed.

1/20/2016



| Academlc Goat 5

Academic Goal 8

* tarm, the school will show

- progress towards achieving :

' 75 percent of 3rd - 8th

. graders who have been
enrolled at the school on

' BEDS day for at least two
consecutive years witl

perform at or above Level 3

on the New York State
. Science examination.

© Throughout the cousse of

! the school’s next charter

{ term, the school wili show

. progress towards earning a
. score of B or better on the

i "Progress” section of the

! Throughout the next

. charter term, each grade-

* level cohort of the same

. students (i.e. students who
are in the schoo! for two

. years in a row) will reduce
. by a quarier the gap

; between the percent at or
. above Level 3 on the

previous year's State ELA

i exam (baseline) and 75

: percent at o above Level 3

- on the current year's State

i ELA exam. For schoals in

* which the number of
stlidents scoring above

. proficiency in a grade level

! cohort exceeded 75

. percent on the previous

i year's ELA axam, the

: school is expected to

¢ demonstrate soma growth
{above 75 percent} in the

. current year,

. This report no longer
© exists.

 NYS ELA exam resulis
2014 and 2015

L2015 -
- Grade —-3& 4--—3 &4

| 85 percent of students In at -
" least their second year at
- the school scored at

¢ standards 3 & 4 on the

: NYS Science 4 exam.

N/A

* This ELA goal was not met.

% at --—---% at

4 15% 11%
B e 24% -
$17%

https:/nysed-cso-reports.myreviewroom.com/s/1455798/91306/p/?u=49900645

: REACS's school wide
| instructional goals and
- action plan in helping us
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attain this benchmark are

- focusing on promoting

* student independence and
- accountability through

. implementation of

" insfructien which requires

higher-order thinking,

constant checks for prior
knowledge school wide

¢ procedures and protocols,
! data checklists and exit

slips across all content

. areas. The instructional

. focus for this school yearis
" reading comprehension

: and text-evidence writing.

* This is an area as well as

- student comprehension

that required additional

; support. Through our plan

¢ of action we ase addressing
. the areas of concern within |
: our ELA program, which
* directly impacts the

progress of our students.

. The administration and
. literacy team which

consists of our Literacy

. Interventionist, SETTS
. provider and Lead
" Teachers in ELA have

analyzed our literacy

* program and have focused

on our current classroom

_ practices and learning
: content. We have reflected
" on the best practices and

have enhanced our

- instruction. Qur :
| Instructional practices have

been created through the

; use of assessments and :
! anatyzing student progress. |
‘ We have increased the

frequency of informal

. assessments in reading.
© Qur literacy assessments

. evidence-based responses, :

P

1/20/2016



https://nysed-cso-reports.myreviewroom.com/s/1455798/91306/p/7u=49900645
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" now assess students
" reading fluency and

comprehension of text.
Comprehension is the focal -
point of the reading

. assessment and which
. independent student
: reading levels are solely

based. We have analyzed

- the correlation between
- student reading leveis and

the state results to gain

" additional insight on

" students' progress. We

- have continued other
_instructional practices such
: as increasing student

" reading stamina, reading

" across the content areas as ;

well as embedding 90-
minute literacy blocks into

- the schedule. We have
. continued to also embed
* commen planning times for

grade level teams to
support teacher growth.

. The common planning is

. observed by the :
- Administration to supervise
" and support teachers while

the planning classroom of

 instruction for units of study |
* and analyzing student :
: work, Teachers continue to
. use the Danietson rubricto

self reflect on their

. classroom practices and in
~ setting their pedagogical
: goals as one of several

strategies to increase

. student progress. The

administration has deemed

- this necessary for our
- teachers to become mote

actively engaged in their
own teaching practices.

- The overall goal is for
- teachers 1o take a more
i active approach to

improving themselves as
they become more
proficient in implementing

. the common corg
. standards within student
; centered classrooms. We

continue fo educate our
famities about the rapid

* ghange to learning
- standards and the
. importance of

understanding how they will
impact the progress of their

* children. In taking this into

consideration, we are

. ensuring that the academic |
* rigor and implementation of

our higher learning
standards are cleatly
understood by the entire

. school. As we focus on

1/20/2016




Academic Goal 7

For years 2 through 5 of
. the proposed charter, each

grade-level cohort of the
same students will reduce

: by a quarter between the
percent at or apove Level 3

on the previous year's

© State Math exam (baseline)
and 75 percent at or above !

. Level 3 on the current

: year's State Math exam.

" For schools in which the :
number of students scoring

' above proficiency in a

grade level cohort
exceeded 75 percent on

 the previous year's Math
- exam, the school is

expected to demonstrate
growth (above 75 percent)

i In the current year.

~ NYS Math exam results
: 2014 and 2015

¢ This Math goal was

" partially met. Grade 5's

. improvement is greater

¢ than a quarter of the
 difference to 75% at

- scoring at standards 3 and
- 4,

4

2014

2015
;<2048 - % at - %

at

Grade ————--3 & 4-——- 3&
P-4 -19%
30%

B e 24 Y

L 41%

https://nysed-cso-reports.myreviewroom.com/s/1455798/91306/p/ u=49900645
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* reducing the gap between

student learning and their
individual progress, we will
begin vertical collaboration !
amongst teachers to devise |
sfrategic plans and goals

for individual students and

* for each grade level. Al of
- these efforts to ensure that
_teachers understand the i

expectations and standards
for their respective grade

. levels and for adjourning
" grade levels above and

below them. With these
instructional goais in place

" we will begin to see the

reduction of the gap
between grade level
cohorts.

Qur schoof wide

instructional pian for the

- 2015-16 school year was
based on addressing the

: gaps in curriculum due to

. the shifts mandated by the

common core math

standards. Based on cur
| data analysis dialogue of

cur results and student
progress in mathematics it

. is an area that continues to |
" need further attention. To
. address this area we i
* continued to have ;

delegated blocks of time :
within the schedules of our
math teachers to

¢ collaborate and discuss

instructionat content and to

: specifically identify the
i gaps in math instruction.
: Our math team and

Administration have also

: taken a deeper look into

- the resources we have
_used and have ;
¢ recommended the hiring of !
i a Math Interventionist to

" align instruction with the

: Common Core modules

that have been created, For !

" the 2015-16 school year we
_have modified instruction to :
¢ misror the revised Go Math! |
i gurriculum for grades K-5.

Our focus has also been to

. look more in-depth into our -

early grades and the
improvement of the

. acquisition of specific math .
i skills in arder to accelerate
! student learning and

progress. This was deemed '

| necessary by the
. administration and the

math team to address

- individual student progress |
 for students who have been :

1/20/2016



© Academic Goai 8

Each year, the percent of
. students performing ator
; above Level 3 on the State

ELA exam in each tested

: grade will, in the majority of :
| grades, exceed the :
" average performance of :
students tested in the same |
. grades of the Community
* School District in which the -
: school is located. This will
: be measured by an
! analysis of performance

compared to CSDs

* conducted by NYC DOE.

NYS ELA Exam

R | = Yo - S

" Dist., 38
; % at %
s at
- Grade —--——--3 & 4-nmam-3
&4
- 10%
:35%
4 11%
| 34%
-5 17%
:35%
- Y ST, | LSS
: 35%

https://nysed-cso-reports.myreviewroom.com/s/1455798/91306/p/?7u=49900645
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. identified as at-risk

according to state level
testing resuits and/or
teacher recommendations.

- This has become a best
- practice for REACS and will |
" directly improve student

Individual progress.

. Enrichment is also

assential in accelerating

: student progress.
- Enrichment is provided
* through daily as a method

of re-teaching for struggling :
students. As the school :

. administration and math
- feam closely monitor all

student progress and as we
follow grade-level cohorts
we are confidential that the :
instructionat focuses we
have implemented will yield :

. the desired results

: pertaining to student

_ growth and the acquisition
of proficient math skills.

REACS's school wide
instructional goals and

. action plan In helping us
: attain this benchmark are

focusing on promoting
student independence and

© accountability through

implementation of

instruction which requires
i higher-order thinking,

evidence-based responses,
constant checks for prior
knowledge school wide
procedures and protocols,

. data checklists and exit
! slips across all content

areas. The instructional
focus for this school year is
reading comprehension

~and text-evidence writing.
. Thig Is an area as well as
¢ student comprehension

that required additionat
support. Through our plan
of action we are addressing
the areas of concern within

¢ our ELA program, which
¢ diractly impacts the

pragress of our students.
The administration and

. literacy team which

consists of our Literacy

- interventionist, SETTS
¢ provider and Lead

Teachers in ELA have
analyzed our literacy

| program and have focused

on our current classroom

. practices and learning .
- content. We have reflected

on the best practices and
have enhanced our
instruction. Qur

1/20/2016
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instructional practices have
been created through the
use of assessments and

* analyzing student progress. |
We have increased the :

- frequency of informat
assessments in reading.

- Our literacy assessments

. now assess students

" reading fluency and

* comprehension of text.
Comprehensicn is the focal |
paint of the reading
assessment and which

- independent student

. reading levels are solely

- based. We have analyzed
the correlation between
student reading levels and
the state results to gain

- additionai insight on

* students’ progress, We

. have continued other
instructional practices such
as increasing student
reading stamina, reading

- across the content areas as

well as embedding 80-
minute literacy blocks into
the schedule. We have
continued to alsc embead
common planning times for -

~ grade level feams to
support teacher growth,
The commoen planning is
observed by the ;
Administration to supervise |
and support teachers while

. the planning classroom of

*instruction for units of study

. and analyzing student
work, Teachers continue to
use the Danielson rubricto
self reflect on their

: classroom practlices and in

¢ sefting their pedagogicai

- goals as one of several
strategies to increase
student progress. The

- administration has deemed .

- this necessary for our

* teachers to become more

_ actively engaged in their
own teaching practices.
The overalt goal is for
teachers o take a more

" active approach to

- improving themselves as

" they become more
proficient in implementing

. the commen core
standards within student
centered classrooms. We
continue to educate our

- families about the rapid
change to learning
standards and the
importance of

~ understanding how they witl

. impact the progress of their :

https://nysed-cso-reports.myreviewroom.com/s/1455798/91306/p/?u=49900645 1/20/2016



2at. Do have more academic goals to add?

Yes

2014-15 Progress Toward Attainment of Academic Goals

| Academic Goal 8

- Academic Student

Performance Goal

* Each year, the percent of

! students performing at or

Progress Toward

Attainment of Goat

NYS Math Exam

* above Level 3 on the Stale |

Math exam in each tested
- grade will, in the majority of
; grades, exceed the
i average performance of

students tested in the same :

. grades of the Community

: School District in which the

" school is located. This will
:-be measured by an

: analysis of performance

; compared to C8Ds
 conducted by NYC DOE.

: Measure Used to Evaluate
| Progress Toward

. Attainment of Goal - Met,

" Partiatly Met, Not Met

. This Math goal was not

. met,
v REACS o
" Dist. 38
% at %
at
' Grade -—-—--——v3 & 4-—----3
C &4
-3 29%
i 43%
L4 0%
" 43%
--5 41%
| 46%
F N . A

44%

https:/nysed-cso-reports.myreviewroom.com/s/1455798/91306/p/7u=49900645
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children. In {aking this into

- consideration, we are :
- ensuring that the academic :
rigor and implementation of |

our higher learning

" standards are clearly

understood by the entire
school. As we focus on

" reducing the gap between
. student learning and their
* individual progress, we will

begin vertical collaboration

- amongst teachers 1o devise L

strategic plans and goals

. for individual students and
- for each grade level. All of
" these efforts to ensure that -

teachers understand the
expectations and standards
for their respective grade
levels and for adjourning

. grade levels above and
. below them. With these

instructional goals in place
we will begin {0 see the
reduction of the gap

 between grade level
. cohorts. REACS will
. continue to anaiyze the
" data from other Charter

Schools with simitar
demographics in an effort
to support of refine best

: practices.

. if Not Met, Describe Efforts -
* School Will Take

. Qur school wide

instructional plan for the

1 2015-16 school year was

based on addressing the
gaps in curriculum due to

| the shifts mandated by the
: common core math

standards. Based on our
data analysis dialogue of
our results and student
progress in mathematics it

_is an area that centinues to
- need further attention. To
* address this area we

continued to have

- delegated biocks of time
within the schedules of our

~ math teachers to

* collaborate and discuss

" instructional content and to :

1/20/2016




¢ Academic Goal 10
Academic Goal 11

- Academic Goal 12

Academic Geal 13

https://nysed-cso-reports.myreviewroom.com/s/1455798/91306/p/7u=49900645
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specifically identify the
gaps in math instructicn.

- Qur math team and
* Administration have also

taken a deeper jook into

the resources we have

used and have '
recommended the hiring of

" a Math Interventionist to
- align instruction with the
* Common Core modules

that have been created. For |
the 2015-16 school year we
have medified instruction to -

. mirror the revised Go Math! ¢

curriculum for grades K-5.

- Qur focus has also been to
* look more in-depth into our

early grades and the
impravement of the :
acquisition of specific math

" skills in order to accelerate

student learning and

- progress. This was deemed

necessary by the

- administration and the

math team to address

¢ individual student progress
¢ for students who have been -

identified as at-risk
according to state level
testing results and/or
feacher recommendations.

* This has become a best |
- practice for REACS and will
" directly improve siudent '

individual progress.
Enrichment is also
essential in accelerating
student progress.

. Enrichment is provided

through daily as a method

of re-teaching for struggiing
students. As the schooi
administration and math

. team closely monitor all
* student progress and as we |
follow grade-leve! cohorts

we are confidential that the
instructional focuses we
have implemented wil! yield .

* the desired results
: pertaining to student
. growth and the acquisition

of proficient math skills.
REACS will continue to
analyze the data from other
Charter Schools with

. similar demographics in an
- effort to support of refine
. best practices.

1/20/2016



. Academic Goal 14
| Academic Goal 15

Academic Goal 16 ;

2a2. Do have more academic goals to add?

No

Page 2

2b. ORGANIZATIONAL GOALS

2014-15 Progress Toward Attainment of Organizational Goals

: Organizational Goal

| Measure Used to Evaluate

' Progress

" Each year, the school will
have an average daily

- student attendance rate of

¢ atleast 95 percent.

Org Goal 1

¢ students enrolled on the

" last day of the school year
- wili return the following

i September.

Org Goal 2

; Each year, the school will
: comply with all applicable

confract terms inctuding,
: but not limited to, the New
: York Charter Schools Act,
* the New York Freedom of
; Information Law, the New
i York Open Meetings Law,
" the federal Individuals with
Disabilities Education Act,
¢ and federal Family
Educational Rights and
Privacy Act.

! Org Goal 3

Per the 2010 amendment

the school shall
demonstrate good faith

meet ar exceeded

enroliment and retention

* targets as prescribed by
the Board of Regents

: through the State

! Education of students with

. disabilities, English

¢ Janguage jearners, and

students who are eligible

- applicants for the free and

: reduced price unch

| program.

Org Goal 4

hitps://nysed-cso-reports, myreviewroom.com/s/1455798/91306/p/?u=49900645

Each year, 95 percent of all

" School Records

School Records

laws, rules, regulations and :

| BOT Reports

: to the Charter Schocls Act,

efforts to attract, retain, and

* School Outreach

Page 11 of 13

2014-15 Progress Toward : If Not Met, Describe Efferts
* Attainment

¢ School Will Take

. This measure was met,

i The attendance rate was

: Pending until September

Achieved

: Achieved

Piease see Appendix H

1/20/2016




! Org Goal 5

: Each year, the board will

organize at least two
events, programs,

- partnerships, andfor

fundraisers that support the

- strategic goals and mission -
. of the school.

School Record of Events

. Achieved

1y EQUAL: The Rochdale
E: Early Advantage Charter
School partnered with

Empowerment Queens

: United Acticn Leadership

* (EQUAL) to assist and

* coordinate parent :

¢ participation throughout the

" school year.

. 2)International day

. The Rochdale Early

. Advantage Charter School

* held its annual international

i day. On this day, we invite

| the community and

: neighborhood schools to

. participate with us as we

: celebrate and explore

i different cultures in society. -

: A select number of schools .

© provide their marching and
steel bands to lead us.

2b.1 Do you have more organizational goals to add?

Yes

2014-15 Progress Toward Attainment of Organizational Goals

. Org Goal 6

| Org Goal 7

Organizationai Goal

_ Each year, parenis will

. express satisfaction with

" the school’s program,

. based on the NYCDOE

© Learning Environment

© Survey in which the school

. Measure Used fo Evaiuate
i Progress

- will receive scores of 7.5 or :

| higher in each of the four

: survey domains: Academic

' Expectations,
Communication,

' Engagement, and Safety

. and Respect. The school

_ wilt only have met this goal

; if 50% or more parents

. participate in the survey.

: Each year, teachers will

¢ express safisfaction with

- school leadership and

- professional development

. opportunities as

- determined by the teacher
section of the NYCDOE

: Leamning Environment
Survey in which the school

. NYCDOE School Survey

. NYCDOE School Survey

- will receive scores of 7.5 0or ;

i higher In each of the four

© survey domains: Academic

Expectaticns,
. Communication,
i\ Engagement, and Safety

' 2014-2015 Progress
_ Toward Attainment

: Achieved

" Ajthough the survey format
- has changed, 93 percent of :
. the parents who responded
. to the survey answered
: positively,

~Achieved

© Althaugh the survey format |
has changed, 89 percent of

: the teachers who

* responded to the survey
answered positively,

https:/nysed-cso-reports.myreviewroom.com/s/1455798/91306/p/7u=49900645
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if Not Met, Describe Efforts

. School Will Take

1/20/2016
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and Respect. The school
; will only have met this goal :
if 50% or more teachers
_ participate in the survey. :
Org Goal 8
. Org Goal 9

Qrg Goal 10

: Org Goal 11

Org Goal 12

 Org Goal 13

Org Goal 14

. Org Goal 15

2¢. FINANCIAL GOALS

2014-15 Progress Toward Attainment of Financial Goals

' Financial Goals . Measure Used to Evaluate 2014-2015 Progress If Not Met, Describe Efforts -
. . Progress " Toward Attainment " Schoal Will Take :
* Per the charter agreement,
: each year, student ‘

* enrollment will be at o f ;

- Financial Geal 1 " within 15% below full © ATS & School Records . Achieved
 enroliment as delineated in - .
- the approved renewal i

application.

| The school will undergo an
- annual, independent :
| financial audit that will

' Financial Goal 2 : ) . . Official Audit Report - Achieved
result in an unqualified : |
opinion and no major :
; findings.
Each year, the school will
Financial Goal 3 i operate on a balanced ~ Schoot Records & Official  Achieved

budget and maintain a Audit
. stable cash flow, :

; Financial Goal 4

| Financial Goal §

hitps://nysed-cso-reports.myreviewroom.com/s/ 1455798/91306/p/7u=49900645 1/20/2016



