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Students WIN at New Milford Public Schools 

All New Milford Public Schools      

students in grades K-5 participate     

in the WIN program. WIN, which   

is an acronym for ñWhat I Needò,    

is an intervention process used to 

improve student achievement and 

reduce instructional gaps through 

targeted re-teaching and enrich-

ment. According to Assistant        

Superintendent Alisha DiCorpo, 

ñThis type of  intervention requires teachers to look closely at student 

skills in literacy and mathematics that need additional practice or        

enrichment based on student performance on, but not limited to,    

classroom work and student assessments. Once student work has been       

analyzed, teachers take time to plan for students by designing lessons 

that support growth and development of the skill or concept to incorpo-

rate in the upcoming WIN schedule. Teachers meet by grade level to   

determine what students need to know, which skill or concept to select 

and to determine how to present the skill or concept to students. Once 

that is determined, groups form and the WIN block plan is ready to    

implement.ò  

During the thirty to forty five minute 

blocks, groups of students work on the 

skills and concepts with the teachers and 

the selected group of students. Students 

watch and listen as the teacher demon-

strates the lesson or introduces a project 

or problem. Students then apply the skill 

or concept by working with others or  

independently. Teachers check in with 

each student to determine progress throughout the lesson and support 

students as needed. They also assess student understanding again at the 

end of each lesson. The teacher takes the assessment information back 

with them to their grade level meetings to discuss, determine progress  

as a grade level, and regroup students as needed. 

http://www.newmilfordps.org/
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Says Ms. DiCorpo ñThe WIN program has been very successful in helping student growth 

and development over time. As a district, we are pleased with the impact and quality of 

both the intervention and the enrichment opportunities that students are receiving. The 

hard work of our dedicated staff and our students has led to WINôs successful implementa-

tion and ongoing student growth.ò 

Update on District Initiatives 

The New Milford Board of Education held public meetings on 

four evenings in January to deliberate on the 2017-2018        

Education budget. Their Adopted Budget was approved on  

January 26, 2017. The Superintendentôs Proposed Budget,  

BOE Adopted Budget, presentations and handouts, as well as 

video recordings of the evenings can be viewed on the district 

website under Budget.  

As part of these presentations, school and district administrators had a chance to talk about 

their schools and departments and to spotlight some of the district initiatives of which they 

are most proud. Following are some brief highlights. Some have been covered in depth in 

previous issues of Spotlight on New Milford Schools; others will be highlighted in issues to 

come. 

Northville and Hill and Plain Elementary, Sarah Noble Intermediate 

SNIS Principal Anne Bilko spoke of the academic gains students   

are experiencing with the implementation of the Teachers College 

Units of Study in reading and writing and with the problem solving 

skills they are learning using the Math Investigations program. The 

Science curriculum has begun to utilize Mystery Science units that 

encourage hands-on learning. Students are benefiting from WIN 

(What I Need) time, an academic intervention available K-2 for    

additional help with math and reading.  

NES Principal Susan Murray talked about the collaborative work of 

teachers and administrators to promote student learning. Profes-

sional development sessions are held the first Thursday of each 

http://www.newmilfordps.org/?DivisionID=16980&DepartmentID=18016&ToggleSideNav=
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month. At the elementary level these typically focus on math and literacy study. Additional 

grade level meetings focus on such topics as preschool assessments or standards for unified 

arts, as a few examples. Other meetings occur among professional learning communities 

and at grade level to work on goals and standards. Math, literacy  and data coaches also 

provide support to help inform the work in these meetings. 

HPS Principal Paula Kelleher highlighted the social emotional supports available to stu-

dents K-5 and said the schools are proud of their programs to teach problem solving and 

communication skills. Principals talked about the benefits of the character education pro-

gram, the morning arrival recess for grades K-2 and the increased intramural and student 

activities. While these programs are showing signs of improvement, they have also been 

highlighted as areas that need to be further developed in the future. 

 

Schaghticoke Middle School 

Principal Chris Longo echoed many of the academic themes touched upon by the K-5       

administrators. He was pleased to see the proposed increased support of the World Lan-

guage program at the middle school level as there is significant student interest. As the   

language arts program improves and more students are ready to learn a world language, 

the additional teacher will provide enough classes to accommodate their needs. He said 

middle school was also an important time to get involved in things other than academia    

so was proud to spotlight the multiple activities available to students beyond academics, 

ranging from sports to music to student government and publications. Dr. Longo said SMS 

is working hard to establish its own special identity so that students will feel connected to 

the school and to one another.  

New Milford High School 

NMHS Principal Greg Shugrue focused on the recent curriculum writing efforts at the high 

school level. Several courses have been rewritten to update to current standards and new 

classes have been added. Older textbooks in all major academic areas have been replaced 

with up to date models. Mr. Shugrue said he was pleased with the districtôs subsidy of AP 

tests to encourage student participation and with the decision to administer the PSAT    

during the school day. ñNew Milford was recognized by the College Board AP Honor Roll 

this year. Weôve had a 30% increase in AP enrollment and 80% of AP test scores were 3     

or higher.ò   

Morning arrival recess happens even in 

the snow! HPS Principal Paula Kelleher 

says ñStudents love the opportunity for 

additional exercise and socialization. 

Teachers use the time to meet with  

parents or hold grade level and commit-

tee meetings, preserving valuable  

instructional time.ò 
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Mystery Science in Action 

Students in Mrs. Grayôs Grade 5 classroom at SNIS recently used a Mystery Science ñWeb of 

Lifeò unit on ecology to explore the role fungi plays in decomposing dead materials and in 

creating soil.  

Mrs. Gray explains:  

We planned for and conducted an experiment called Mold Terrariums where we explored 

at what rate different factors affect decomposition. We began this exploration by gathering 

various types of food like fruits, vegetables, and bread. Next, we 

discussed what factors, or conditions, could possibly influence the 

longevity of the food. Our class came up with five different condi-

tions to experiment with: salt, hot sauce, sugar, heat, and darkness. 

Each group built a terrarium by placing the selected foods onto a 

paper plate, prepping the foods with a condition, and placing them 

into sealed plastic bags. All groups reinforced the seal with duct 

tape to avoid the rotting smells that were expected over the next 

twelve days of the experiment.  

Each day we observed what condition was making the food decompose the fastest by noting 

the mold growth in each terrarium. After the twelfth day, our class concluded that the mold 

terrarium that was covered in salt preserved the food the best and had the least amount of 

mold on it. The mold terrarium that was kept in the dark decomposed the most. Further-

more, we made connections between both outcomes and how they relate to the real 

world. We had theoretical discussions about how we could store food in boxes of salt if we 

had no electricity or refrigeration and how this practice was once used in the past. Likewise, 

we made connections between the mold terrarium that was kept in the dark to the leaves 

that fall on forest floors every year. We concluded that the reason the leaves donôt pile up is 

because they swiftly decompose from being shaded by the forestôs canopy. 

Mrs. Gray was happy to report that her group of budding scientists, pictured below striking  

a pose during Picture Day, really enjoyed the lesson. 

 

 


