Quitman County School System
Board of Education Retreat
October 29, 2019
5:00 P.M.

Mission: “Ensure the Academic Success of Each Child, Each Day

with No Excuses”

Vision: “Quitman County Students will Graduate and Be Able to Compete in a

Global Society”
“Maximizing Our Potential Everyday”

Georgia District Standard: Planning, Organizing, and Monitoring

POM #2: Uses protocols and processes for problem solving, decision-making, and removing
barriers

Welcome
lce Breaker
Our Successes
QCS Strategic Plan
Improvement Plans
Break
CCRPI Updates
Break
Lunch
Team Building Activity
Technology (Navigating the New Webpage)
Emergency Response Plan
Wrap Up
% Closing Remarks
% Stipend Agreements
% Professional Learning Feedback



