Agenda
ECHOLS COUNTY BOARD OF EDUCATION
Regular Meeting 
October 20, 2015
7:30 PM
Board Office Conference Room

	I
	Call to Order, Invocation, Pledge of Allegiance
	
	Chester Register
	

	II
	Consent Agenda
	
	Chester Register
	

	
	
	Approve Agenda
Approve minutes of 9/22 Special Meeting 
Personnel:  Hire :  
Charles Carter III, substitute bus driver   
Paul Hebert, full time activities/athletics driver(plus sub if hours are short)
Matt Lukens, girls soccer coach
Resignation/Leave of absence: Allen Herrins, bus driver
	
	

	III
	Recognition of visitors
	
	Chester Register
	

	  
	
	
	
	

	IV  
	Budget and Finance
	See Finance Report
	Chester Register
	Goal 5: Operational need


	V
	Reports
	A1. Principal – High School

A2. Principal- Elem/Middle School

B.   Superintendent 

C.  Field Trip Requests (* requires bus)
1. Middle School(Garner)- VSU Outdoor  10/23 *
2. Counseling (Black)-Valdosta High Probe Fair – 10/26/15*
3. Senior Student Council(Hamm) Jacksonville School Climate – 10/28/15
4. FCA(Guilliams) Valdosta 10/28/15
5. FFA Livestock Judging(Corbett) – Covington  11/6-7 
6. FFA(Majeski)- Waycross Tractor Operation  11/11
7. FFA(Corbett)  - Waycross Floriculture, Landscaping  11/11*
8. FFA(Corbett) –Ocilla,  Livestock Judging Regional -  11/17
9. Grade 1- Tifton, GA Museum/Village – 11/20*
10. Grade 4- Jacksonville Zoo - 12/2*
11. FFA (Majeski) –ABAC – 12/8
12. FFA (Majeski) – Cook County Ag Sales – 12/10
13. FBLA(Isgro) – Ware County High-Regioal Competition  – 1/13*
14. Grade 2 – VSU, Bunnicula -  2/12*
15. FBLA(Isgro) Athens-State Competition 3/6-8*
16. Grade 5 – Jacksonville, MOSH -  3/10*
17. Counseling – Wiregrass, Health Occupations – 4/12*
18. PreK – Quitman, Exotic Animal Sanctuary – 4/15*
19. 8th Grade – Orlando, Universal  Studios – 5/13*

D.  Fund raising request
1. FBLA- Lollipop Sales 11/2 (Isgro)
2. Cheerleading – Cookies 11/2-13 (Sills)
3. Senior Beta – Food Drive 11/4-18 (Highsmith) Service
4. Girls Basketball – Chicken Dinner   11/7(Carter)
5. FFA – Boston Butt Sale 11/19 (Majeski)
6. Senior Beta 9 Santa Shop 12/2-16 (Highsmith) Service
7. MS Student Council – Winter Dance  12/11(Crawford)
8. [bookmark: _GoBack] K-8 - St Jude Math-a-Thon 3/7-11 (Staten, B.) Service

E. Facilities Request
9. FCCLA Taste of Echols 10/30, 11/13, 3/11, 4/8 ( Stone)
10. Legislative lunch - DFACS and Farm Bureau  11-2 old cafeteria on 11/9
11. Girls Basketball – Chicken Dinner   11/7(Carter  Gym/Cafetorium
12. MS Student Council – Winter Dance  12/11(Crawford Cafetorium)

	Dave   Rosser
Wade Beale
Virginia Jewell

	



	VI
	New Business
	1. Approve Contract Addendum to ABM
          $450 per month ($5400 annual)
2. Panel Replacement for alarms to consolidate to one vendor  while we do repairs  $6280.48 (insurance claim for lightning damage)
3. Imagine Learning ELL Software $8500.00 (Title III)
4. Select vendor for HVAC repair (ES/MS Building fund)
5. Review options for transportation 
6. Bus Driver Appreciation Month proclamation
7. Discuss changes in bus sub pay to accurately reflect costs
8. Discuss 14 Audit review
9. FFRF letter
	
	

	
	Policy
	A. Introduce
a. GAGD-Staff  Nepotism  New
b. JGJA – Suicide prevention New
c. IHF(6) Language Change to accommodate Move on When Ready
d. IFBG – Acceptable Use  Change  to include social media
e. EEF - Competitive Foods - NEW
	
	


	VII
	Old Business
	B.    GARH – Leave    Adoption
        EEE- Wellness-Exhibit Adoption
	
	

	VIII
	Other Business
	Executive Session-Personnel

	
	

	IX
	Adjourn
	
	Chester Register
	



