WORK SESSION OZARK, ALABAMA January 8, 2019

The Dale County Board of Education met in a work session Tuesday, January 8, 2019 in the
Boardroom of the Dale County Government Building. Priscilla McKnight, Board President,
presided over the session with members Dale Sutton, Jerald Cook, Shannon Deloney, Phillip
Parker, Attorney James Tarbox and Superintendent Ben Baker Present present.

1.

2.

The Work Session was called to order by President Priscilla McKnight.

Approval of Agenda
Item 6 was removed from the agenda.
Motion — Jerald Cook, Second — Shannon Deloney, carried.

MCES Construction
The Superintendent updated the Board as to the progress of the construction at MCES.

New Device Training
The CSFO, Jesse James, trained the Board members on the use of their new Surface
tablets.

Whole Board Training
The Superintendent polled the Board for a date and topic for Board Training.

Land Acquisition at Ariton
This item was removed from the agenda.

Monthly Financial Report
The CSFO gave a brief explanation of the format of the monthly financial reports.

Adjourn
Motion — Phillip Parker, Second — Dale Sutton, carried.



