
 Andalusia City Board of Education 
BOARD MEETING 

 
February 21, 2012 

 
6:00 p.m. 

 
AGENDA 

 
   I.    CALL TO ORDER 
 A.    Pledge of Allegiance     

 
  II.     BOARD ACTION 
  A. Board Minutes 
        - January 17, 2012       
  B. Financial Report 
      - General Fund Cash Summary Report 
      - General Fund Financial Report Compared to Budget 
      - Combined Fund Financial Report Compared to Budget 
      - Monthly Check Register Posted on Website 
      - Sales Tax Revenue Analysis to Date 
      - Summary Bank Reconciliation 
      - Combined Balance Sheet – All Fund Types and Account Groups 
      - Combined Statement of Revenues, Expenditures, and Changes in Fund Balance 
  C. Accounting Procedures Manual 
  D. Budget Amendment 
  E. Personnel Report 
      - Resignation 
      - New Hire 
       - Supplement Revised for AHS Softball 
  F. ACS Work Based Learning School Policy 
  G. Revised Textbook Committee 2011-2012 

H. Set Date For Next Meeting 
  
           

 III.    SUPERINTENDENT’S COMMENTS                    
 

  IV.    BOARD MEMBER COMMENTS 
 

  V.    ADJOURNMENT    
 

           
                                        UPCOMING EVENTS 
February   
 17  System In-Service 
 20  Winter Holiday 
 21  AMS Black History Program 
 28-March 3 AHS Basketball State Tournament 
March   7  AMS Friends of Education Tea 
               11  Daylight Saving Time Begins 
 15  AHS Prom 

16  Spring Holiday 
19-23  AHSGE 
26   AHS Basketball Banquet 



 
 
 
 
 
 
 
 
 


