2020-2021 Eclectic Middle School Continuous Improvement Plan

Eclectic Middle School

Vision

Every student empowered, every student succeeds.

Mission

Every student empowered, every student succeeds.

Beliefs

Every student empowered, every student
succeeds.

Academic
Achievement

Objectives

* Increase academic achievement for all students through the
continuous improvement process.

Student-Centered

__ Learning

Objectives:

* Provide more active and engaging cross-curricular learning
opportunities for all students.

Climate and
Culture

* Foster an environment where stakeholders feel safe, supported,
challenged, and accepted.

Critical Initiatives

* Provide continuous professional learning opportunities on a
variety of topics.

Critical Initiatives

e

Use ELEOT data and feedback as a means to measure and
evaluate student engagement.

* Conduct ST.E.M. professional development throughout the
school and implement a ST.E.M. initiative across all disciplines.

Critical Initiatives

* Structure Advisory/Advocacy Period for students.

* Solicite input from stakeholders to foster change.

¢ ELEOT Observation Data
* Lesson Plans

* State Report Card

Key Measures

¢ ELEOT Data
* Lesson Plans marked w/project based learning/DI

* STEM Observations

e Edgenuity
* Progress Reports and Report Cards

* ACAP
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* Increased student engagement * Results from survey.

* Plan developed from survey data.
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2020-2021 Eclectic Middle School Continuous Improvement Plan
Eclectic Middle School

Academic Achievement

Critical Initiative

Provide continuous professional learning opportunities on a variety of
topics.
Objective:
Increase academic achievement for all students through the
continuous improvement process.

Activity

Writing Across the Curriculum PD

Person responsible: Various school and Launch Date: 08/10/2020
district leaders

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Teachers will include writing Benchmark: Date:
assignments into their lesson plans per
county writing curriculum.
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Activity

Monthly planning period data meetings

Person responsible: Administration

Launch Date: 08/10/2020

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Teachers will participate in monthly
planning period data meetings.
Meetings will include trainings in the
use of Edulastic and IXL and Star
intervention reports.

Benchmark:

Date:

Activity

District professional development days

Person responsible: Various school and district
leaders

Launch Date: 08/10/2020

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

On district designated professional
development days, teachers will
participate in district and school
directed professional development
activities on a variety of topics.

Benchmark:

Date:
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2020-2021 Eclectic Middle School Continuous Improvement Plan
Eclectic Middle School

StudentQCente_ljéd Learning

Critical Initiative

Use ELEOT data and feedback as a means to measure and evaluate student
engagement.
Objective:
Provide more active and engaging cross-curricular learning
opportunities for all students.

Activity
PD provided on ELEOT to faculty.

Person responsible: Administration Launch Date: 08/10/2020

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Teachers will utilize the understanding Benchmark: Date:
of the ELEQT tool and feedback it

provides for student center learning and

engagement in their classroom.
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2020-2021 Eclectic Middle School Continuous Improvement Plan
Eclectic Middle School

Student-Centered Learning

Critical Initiative

Conduct S.T.E.M. professional development throughout the school and
implement a ST.E.M. initiative across all disciplines.

Objective:
Provide more active and engaging cross-curricular learning
opportunities for all students.

Activity

Provide PD to admin to complete STEM observations.

Person responsible: STEM Director & Launch Date: 08/10/2020
Middle School Curriculum Director

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Admin Training Benchmark: Date:
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Activity

Provide STEM PD for teachers

Person responsible: STEM Director, Professional
Development Director

Launch Date: 08/10/2020

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Teachers attending PD sessions including
but not limited to Success Maker,
AMSTI, GEARSEF, and/or SCORE.

Benchmark:

Date:

Activity

Create a plan to implement PLTW in SY 2021-2022.

Person responsible: Administration, STEM
Director, and MS Director

Launch Date: 08/10/2020

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

The leadership team will work with
district leadership to plan
implementation of PLTW for the 2021-
2022 school year.

Benchmark:

Date:
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2020-2021 Eclectic Middle School Continuous Improvement Plan
Eclectic Middle School

Climiate and Culture

Critical Initiative
Structure Advisory/Advocacy Period for students.

Objective:
Foster an environment where stakeholders feel safe,
supported, challenged, and accepted.

Activity

Meet daily if student and advocate are here.

Person responsible: Teacher Advocate Launch Date: 08/10/2020

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Attendance Profile Benchmark: Date:
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2020-2021 Eclectic Middle School Continuous Improvement Plan
Eclectic Middle School

Climate and Culture . . :

Critical Initiative
Solicite input from stakeholders to foster change.

Objective:
Foster an environment where stakeholders feel safe,
supported, challenged, and accepted.

Activity

Administer Survey

Person responsible: Administration Launch Date: 08/10/2020

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Survey Data Benchmark: Date:
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Activity

Analyze Data

Person responsible: Administration and
Leadership Team

Launch Date: 08/10/2020

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Surveys will need to have at least 20%
parent feedback, 40% student feedback,
and 60% staff feedback in order for data
to be analyzed.

Benchmark:

Date:

Activity

Develop a plan based on data analysis from survey.

Person responsible: Administration and
Leadership Team

Launch Date: 08/10/2020

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Strengths and Weaknesses from the
survey will be used to guide the plan.

Benchmark:

Date:
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2020-2021 Eclectic Middle School Continuous Improvement Plan
Eclectic Middle School

Academic Achievement

Objective

Increase academic achievement for all students through the continuous improvement process.
Critical Initiative Key Measures
Provide continuous professional learning opportunities on a ELEOT Observation Data

variety of topics.
Lesson Plans

Start Date: 08/10/2020 End Date: 05/21/2021 State Report Card

cognid

@ Cognia, Inc.

Annual Improvement Plan Page 1 of 3



2020-2021 Eclectic Middle School Continuous Improvement Plan
Eclectic Middle School

Student-Centered Leé'rning

Objective

Provide more active and engaging cross-curricular learning opportunities for all students.
Critical Initiative Key Measures
Use ELEOT data and feedback as a means to measure and ELEOT Data

evaluate student engagement.
Lesson Plans marked w/project based learning/DI

Start Date: 08/10/2020 End Date: 05/21/2021
Critical Initiative Key Measures
Conduct ST.E.M. professional development throughout the STEM Observations

school and implement a S.T.E.M. initiative across all disciplines.
Increased student engagement

Start Date: 08/10/2020 End Date: 05/21/2021
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2020-2021 Eclectic Middle School Continuous Improvement Plan
Eclectic Middle School

Climate and Culture

Objective
Foster an environment where stakeholders feel safe, supported, challenged, and accepted.

Critical Initiative Key Measures

Structure Advisory/Advocacy Period for students. Edgenuity

Start Date: 08/10/2020 End Date: 05/21/2021 Progress Reports and Report Cards

ACAP

Critical Initiative Key Measures

Solicite input from stakeholders to foster change. Results from survey.

Start Date: 08/10/2020 End Date: 05/21/2021 Plan developed from survey data.
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2020-2021 Eclectic Middle School Continuous Improvement Plan
Eclectic Middle School

M iSSiO n Every student empowered, every student succeeds.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Provide continuous professional learning opportunities on a variety of topics.

Key Measures
* ELEOT Observation Data *  Lesson Plans

State Report Card

Intended Outcome(s)

Increase student achievement across the curriculum. * Increase proficiency in reading and math as measured by
state report card.

Objective

Increase academic achievement for all students through the continuous improvement process.

V! sion Every student empowered, every student succeeds.
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2020-2021 Eclectic Middle School Continuous Improvement Plan

Eclectic Middle School

Mission

Every student empowered, every student succeeds.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Use ELEOT data and feedback as a means to measure and evaluate student engagement.

Key Measures
* ELEOT Data * Lesson Plans marked w/project based learning/DI

Intended Outcome(s)

Increase involvement in student engagement across
curriculum.

Objective

Provide more active and engaging cross-curricular learning opportunities for all students.

Vision
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2020-2021 Eclectic Middle School Continuous Improvement Plan
Eclectic Middle School

M iSS | on Every student empowered, every student succeeds.

Resource(s)
Total Financial Resources:

Source of Funding;:

Other

Critical Initiative

Conduct S.T.E.M. professional development throughout the school and implement a ST.E.M. initiative across all
disciplines.

Key Measures
* STEM Observations * Increased student engagement

Intended Outcome(s)

Implement STEM activities

Objective

Provide more active and engaging cross-curricular learning opportunities for all students.

Vi sion Every student empowered, every student succeeds.
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2020-2021 Eclectic Middle School Continuous Improvement Plan
Eclectic Middle School

M iSS | on Every student empowered, every student succeeds.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Structure Advisory/Advocacy Period for students.

Key Measures
Edgenuity °  Progress Reports and Report Cards

*  ACAP

Intended Outcome(s)

Students will have consistent advocate. Planned intervention activities for students identified.

Make up work during advisory Standards Recovery and Remediation Time

Protection of instructional time.

Objective

Foster an environment where stakeholders feel safe, supported, challenged, and accepted.

Vision Every student empowered, every student succeeds.
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2020-2021 Eclectic Middle School Continuous Improvement Plan
Eclectic Middle School

M iSS I on Every student empowered, every student succeeds.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Solicite input from stakeholders to foster change.

Key Measures

Results from survey. ¢

Plan developed from survey data.

Intended Outcome(s)
*  Gain feedback from stackeholders to foster change.

Objective

Foster an environment where stakeholders feel safe, supported, challenged, and accepted.

Vi sion Every student empowered, every student succeeds.
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