DEPARTMENT
OF EDUCATION

Achievement and Integration Plan
July 1, 2023 to June 30, 2026

Submissions due by March 15th, 2023

District ISD# and Name: Heron Lake-Okabena School Plan submitted by: Sharon Johnson
District 330 Title: Community Education Director
District Integration Status: Rl Phone: 507-727-1200
Superintendent: Paul Bang Email: Sharon.johnson@isd518.net

Phone; 507-853-4507
Email: paul.bang@isd330.org.

Racially Identifiable Schools within District

if you have been notified by the Minnesota Department of Education (MDE) that your district has a racially identifiable
school, please list each of those schools below. Add additional lines as needed.

1. N/A 4. Type name of RIS here.
2. Type name of RIS here. 5. Type name of RIS here.
3. Type name of RIS here. 6. Type name of RIS here.

Plans for racially identifiable schools should include the same information and follow the same format as districtwide
plans. Provide that information in the Racially Identifiable School section of this document.

Partnering Districts Racially isolated districts must partner with adjoining districts on student integration strategies
{Minn. R. 3535.0170). List the districts you will partner with, adding additional lines as needed. Provide the name of your
integration collaborative if you have one: Type name of integration collaborative here, if applicable

Worthington ISD 518 - RI

Round Lake Brewster School District 2907- Ri
Adrian ISD 511- A

Ellsworth ISD514 - A

Fulda ISD 505 - A

vk W

X We certify that we have approved this Achievement and integration plan and will implement it as part of our district’s
World's Best Workforce plan {Minn. Stat. § 124D.861, subd. 4).

X_We certify that we sought and received input on integration goals and strategies from councils as described on page
2. The council(s} included representation and meaningful input from our American Indian Parent Advisory Committee as
required by Minnesota Rules 3535.0160, subpart 2, and Minnesota Rules 3535.0170, subparts 2-5.

Superintendent: Paul Bang
Signatur D ... Date Signed: 3-21-23
v AS sl




School Board Chair: John Volk.

Signature: 9}1"” a Date Signed: 3-21-23

Planlnput =@ SEEY RN L T R
Minnesota School beééérééétic.j'n/ihtegration‘Rulé,. pa& 3535.01.70, subpért 2, réquires 'r‘aci'alI\‘/ isolated and adjoining
districts to establish a multidistrict coliaboration council to provide input on integration goals and to identify cross-
district strategies to improve student integration.

Districts with racially identifiable schools are required to convene a community collaboration council to assist in
developing integration goals and to identify ways of creating increased oppertunities for integration at the racially
identifiable schools {Minn. R. 3535.0160, subp. 2}.

American indian Parent Advisory Committee Districts with an American Indian parent advisory committee must
include representation from this committee on the councils described above (Minn. R. 3535.0160, subp. 2, and
3535.0170, subp. 3).

For stakeholder input to be meaningful it should he based on open communication and coordination that acknowledges
and considers the views of all participants. For steps to ensure that input from your council is meaningful, see the
Facilitation Guide in the Achievement and integration Plan Guide, and see the Tribal Consultation Guidance.

AIPAC Member Signature (if applicable): N/A Date Signed: Enter date here

Below, list your council members and identify American Indian parent committee members. Briefly describe council
members’ recommendations for your district-wide plan and for your racially identifiable school plans, as applicable. You
may also include meeting dates and describe the process you used to ensure meaningful input from council members.

Multidistrict Collaboration Council: Carla Osornio, Cristina Adame, Maria Garcia Peters, Tracy Freking, Luke Isder,
Diane Larson, Rhonda Groen, Dulce Willardson, Kesia Escalante Dominguez, Mary Montero, Lakeyta Swinea, Jay
Vargas, Chelsea Wintz, Paul Bang, Sharan Johnson, Ray Hassing, Molly Schilling, Michael Pagel, Dave Ackerman, and
lorge Lopez.

Community Collaboration Council for Racially Identifiable School(s): N/A

Submitting this Plan

Submit your completed plan as a Word document to MDE for review and approval no later than March 15, 2023 {Minn.
Stat. § 124D.861, subd. 4). Once it's signed, scan the signature page and save it as a separate PDF. Email your plan and
signature page to MDE.integration@state.mn.us.

Detailed directions and support for completing this plan can be found in the Achievement and Integration Plan Guide.

Achievement and IntegrationGoals S S et

This plan must contain three types of goals, at least one for each of the following:
1. Reducing the disparities in academic achievement among all students and specific categories of students
excluding the categories of gender, disability, and English learners.



2. Reducing the disparities in equitable access to effective and more diverse teachers among all students and
specific categories of students excluding the categories of gender, disability, and English learners.
3. Increasing racial and economic integration (Minn. Stat. § 124D.861, subd. 2 (a}).

z*GoaI is set'th|s way due to‘msufﬂcaentzsubgrou data. |

or no-risk)

Aligns with WBWF area: All racial and economic achievement gaps between students are closed.

» Goal type: Achievement Disparity

Each goal should have at least one strategy. Number each strategy sequentially and give it a unigue name. For each
strategy, provide a narrative description as explained below.

Districts may use Achievement and Integration revenue to pursue racial and economic integration and reduce
achievement disparities between student groups through the types of strategies listed in the Type of Strategy section
below {(Minn. Stat. § 124D.861, subd. 2).

Integration Requirement At least one of your strategies must be a student integration activity designed and
implermented to bring together students from a racially isolated district with students from that district’s adjoining
Achievement and Integration districts (Minn. R. 3535.0170).°

Copy and paste the strategy section below for each additional strategy.

NOTE: If a strategy is intentionally developed to suppert multiple goals, list its unigue name and number and provide the
narrative description for that strategy under one goal. Include that strategy’s unique number and name under the other
goals it supports. You do not have to copy the narrative description for that strategy under multiple goals.

Strategy Name and # 1.1 Interventionist

Type of Strategy: Innovative and integrated pre-K-12 learning environments

¢ Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the Integrated
Learning Environments section below.

¢ Family engagement initiatives to increase student achievement.

s Professional development opportunities focused on academic achievement of all students.

s Career/college readiness and rigorous coursework for underserved students, including students enrolled in ALC.

s Recruitment and retention of racially and ethnically diverse teachers and administrators.

» Equitable access to effective and more diverse teachers.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c}}. If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

Uses policies, curriculum, or trained instructors [0 Increases cultural fluency, competency, and

and other advocates to support magnet schools, interaction.

differentiated instruction, or targeted interventions. [] increases graduation rates.

U Provides school enrollment choices. ] Increases access to effective and diverse teachers.




Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students wiil participate, how students are selected, intended
outcomes for students, what will be assessed ~how instruction w;IE be del:vered and where W|!I th|s take place

Location of services: Haron Lake:Okabena I EementarySchoo[

Key Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether
or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness
of your strategies and to adjust what you're doing,

For strategies that provide school enroliment choices, such as magnet schools, and strategies that decrease racial and
economic enrollment disparities, include at least one indicator that measures enroliment disaggregated by
race/ethnicity and free or reduced-priced lunch {(FRPL). Disaggregating your data may be relevant for other types of
strategies such as those designed to increase access to effective and diverse teachers.

Key Indicators of Progress {KIP)

List key indicators of progress for this strategy and annual targets for each indicator. T:;gzt T;"g:" Tza(;i:‘
Choose indicators that will help you know if the strategy is creating the outcomes 02
you want to see,

Example: The percentage of American Indian students enrolling into concurrent enroliment 42% 52% 62%
classes wrﬂ increase by 10 percentage pomts each year 2020 enroﬂment is 32 percent

- B0% | 50% | 50%

, ! . U 30% | 30% 30%
3rd ;grade students erl. improve their score to some risk or better

Enter KiP.

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

cultural competency =_\,_razmng to paraprofessionals. in: add|t|on,o ice

Aligns with WBWF area: Increases access to effective and diverse teachers.
s All children are ready for school,
s All racial and economic achievement gaps between students are closed.
s All students are ready for career and college.
s Al students graduate from high school.

Goal type: Teacher Equity

¢ Achievement Disparity
e Integration
s Teacher Equity



St_ra_t_eg.ienswf [

Each goal should have at least one strategy. Number each strategy sequentially and give it a unique name. For each
strategy, provide a narrative description as explained below.

Districts may use Achievement and Integration revenue to pursue racial and economic integration and reduce
achievement disparities between student groups through the types of strategies listed in the Type of Strategy section
below (Minn. Stat. § 124D.861, subd. 2).

Integration Requirement At least one of your strategies must be a student integration activity designed and
implemented to bring together students from a racially isolated district with students from that district’s adjoining
Achievernent and Integration districts (Minn. R. 3535.0170).

Strategy Name and # 2.1 Cultural Competency Training for teachers and paraprofessionals.
Type of Strategy: Professional development opportunities focused on academic achievement of all students.

e Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the Integrated
Learning Environments section below.

Family engagement initiatives to increase student achievement.

Professional development opportunities focused on academic achievement of all students.

Career/college readiness and rigorous coursework for underserved students, including students enrolled in ALC,
Recruitment and retention of racially and ethnically diverse teachers and administrators.

» Equitable access to effective and more diverse teachers.

integrated Learning Environments {Minn. Stat. § 124D.861, subd. 1 (c}}. If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

(1 Uses policies, curriculum, or frained instructors O Increases cultural fluency, competency, and

and other advocates to support magnet schools, interaction.

differentiated instruction, or targeted interventions, O Increases graduation rates.

[] Provides school enrollment choices. increases access to effective and diverse teachers.

Narrative description of this strategy.

Ellsworth Public Schools in collaboration with NCIC will provide cultural competency professional development
opportunities to teachers and paraprofessionals to improve the cultural competency of the staff. Ellsworth will
collaborate with NCIC to identify and contract with a facilitator for cultural competency trainings.

Lacation of services: HLO Public Schools
Key Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether
or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness
of your strategies and to adjust what you're doing.

For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and
economic enroliment disparities, include at least one indicator that measures enrollment disaggregated by
race/ethnicity and free or reduced-priced funch (FRPL}). Disaggregating your data may be relevant for other types of
strategies such as those designed to increase access to effective and diverse teachers.




Key Indicators of Progress (KIP)
List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target

Choose indicators that will help you know if the strategy is creating the outcomes 2024 2025 2%
you want to see, — —
N 65% 70% 75%

55% 60% 65%

Enter KIP

Enter KIP.

This data will be used to support evaluation of your plan (Minn. Stat. § 1240.861, subd. 5).

Aligns with WBWF area: All students are ready for career and college.
* All children are ready for school.
» All racial and economic achievement gaps between students are closed.
* All students are ready for career and college.
e All students graduate from high schaool.

Goal type: Integration

* Achievement Disparity
# |ntegration
® Teacher Equity

Strategies
Each goal should have at least one strategy. Number each strategy sequentially and give it a unique name. For each

strategy, provide a narrative description as explained below.

Districts may use Achievement and Integration revenue to pursue racial and economic integration and reduce
achievement disparities between student groups through the types of strategies listed in the Type of Strategy section
below (Minn. Stat. § 124D.861, subd. 2).

Integration Requirement At least one of your strategies must be a student integration activity designed and
implemented to bring together students from a racially isolated district with students from that district’s adjoining
Achievement and Integration districts (Minn. R. 3535.0170).




socioeconomically ;) N fortlevel of 2 out of 5 in 2023 to an average comfort level of
4 out'of 5 on'a 5-point Likert scale, by the end of the 2026 school year,

Type of Strategy: Innovative and integrated pre-K-12 learning environments.

¢ Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the Integrated
Learning Environments section below.

s Family engagement initiatives to increase student achievement.

s Professional development opportunities focused on academic achievement of all students.

e Career/college readiness and rigorous coursework for underserved students, including students enrolled in ALC.

s Recruitment and retention of racially and ethnically diverse teachers and administrators.

e Equitable access to effective and more diverse teachers.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c})). If you chose innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

[0 Uses policies, curriculum, or trained instructors Increases cultural fluency, competency, and

and other advocates to support magnet schools, interaction.

differentiated instruction, or targeted interventions. [ Increases graduation rates.

£1 Provides school enrollment choices. [} Increases access to effective and diverse teachers.

Narratwe descrlptlo of this strategy o

Location of service JURIIG SCHOOIS
determined by.collaborating stakeholders.

ey Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether
or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness
of your strategies and to adjust what you're doing.

For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and
economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by
race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of
strategies such as those designed to increase access to effective and diverse teachers.

Key Indicators of Progress (KIP)




List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target

Choose indicators that will help you know if the strategy is creating the cutcomes 2024 2028 2026
you want to see. S
e 4 8 12
20% -| 25% 30%
Enter KiP.
Enter KIP.

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Goal #4 Stud

Aligns with WBWF area: Recruitment and retention of racially and ethnically diverse teachers and administrators,

Al children are ready for school.

All racial and economic achievement gaps between students are closed,
All students are ready for career and college.

All students graduate from high school.

. @& @ @

Goal type: Teacher Equity

e Achievement Disparity
s integration
o Teacher Equity

Strategy Name and # : [ ay Scholarships
Type of Strategy: Recruitment and retention of rac&aliy and ethnically diverse teachers and administrators.

Enter one of the following types of strategies: Recruitment and retention of racially and ethnically diverse teachers and
administrators,

® Innovative and integrated pre-K-12 learning environments. * if you choose this, complete the Integrated
Learning Environments section below.

+ Family engagement initiatives to increase student achievement,

» Professional development opportunities focused on academic achievement of all students.

s Career/college readiness and rigorous coursework for underserved students, including students enrolled in ALC,
s Recruitment and retention of racially and ethnically diverse teachers and administrators.

» [Equitable access to effective and more diverse teachers.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 {c)}. If you chose innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:




O] Uses policies, curriculum, or trained instructors [ increases cultural fluency, competency, and

and other advocates to support magnet schools, interaction.
differentiated instruction, or targeted interventions. O Increases graduation rates.
{1 Provides school enrollment choices. X Increases access to effective and diverse teachers.

Location of services: Heron Lake-Okabena Public Schools

Key Indicators -

These indicators are the evidence you will use to document how well each strategy is being implemented and whether
or nat they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness
of your strategies and to adjust what you're doing.

For strategies that provide school enroliment choices, such as magnet schools, and strategies that decrease racial and
economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by
race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of
strategies such as those designed to increase access to effective and diverse teachers.

Key Indicators of Progress {KIP)

List key indicators of progress for this strategy and annual targets for each indicator, 7:;52‘ 723[;52" T;gg:t
Choose indicators that will help you know if the strategy is creating the outcomes

youwantto see. . . _
4.1 r 6% 7% 8%
477 NCIC Wil confinue to award 1eacher pathway scholarships o at least 10 | 10 | 10 | 10
apphcants ST

Enter KIP.

Enter K[P

This data will be used to support evaluation of your plan {Minn, Stat. § 124D.861, subd. 5).

Creatmg EfflClenmes and Ehmmatmg Dupllcatlve Programs

Brleﬂy explam how thls plan W|[I create efficiencies and efiminate duplicative programs and services (an Stat §
124D 861 subd 2 (c))




Hrough the paperwork to establish themselves as a vendor or employee of each member

Racially Identifiable

School(s) (RIS)

f you have been notified by the Minnesota Department of Education (MDE]) that your district has one or more Racially
Identifiable Schools, include goals and strategies for each Racially Identifiable School within your district. If MDE has not
notified your district that one of your sites is racially identifiable, delete this section.

This plan must contain three types of goals, at least one for each of the following:
1. Reducing the disparities in academic achievement among all students and specific categories of students
excluding the categories of gender, disability, and English learners.
2. Reducing the disparities in equitable access to effective and more diverse teachers among all students and
specific categories of students excluding the categories of gender, disability, and English learners.
3. Increasing racial and economic integration {(Minn. Stat. § 124D.861, subd. 2 (a}).

RIS Goal #1 Enter RIS Goal in SMART Goal format here.

Aligns with WBWEF area: Enter one of the following:
* All children are ready for school.
¢ All racial and economic achievement gaps between students are closed.
¢ All racial and economic achievement gaps between students are closed.
e All students are ready for career and college.
s All students graduate from high school. All children are ready for school.

Goal type: Enter one of the following:

» Achievement Disparity
s Integration
s Teacher Equity

To add goals, copy the goal section directly above and paste them below the strategies supporting RIS Goal #1.

Racially Identifiable School Strategies

Does not apply to NCIC districts/schools



