 Quitman County Board of Education
Agenda
February 6, 2018
7:00 p.m.

I. Call to Order and Opening Ceremony
II. Approval of Agenda
III. Approval of Minutes 
A.  January 9, 2018
IV. Superintendent’s Reports & Updates
A.  Principal’s Report – Mr. Jones
B.  Superintendent’s Report
a. Student & Staff Recognition
b. Schneider Presentation
c. Rewards & Incentive Plan
d. 5-Year Facility Review
e. GBI Audit Report
f. Newspaper Ads
V. Personnel (Executive Session) 
A.  Employment
B.  Resignations
C.  Retirements
D. Terminations
E.  FMLA
VI. Financial Report for January 2018 and Tax Collections for December 2017
VII. Maintenance and Operations
A.  Facility Updates
B.  2018-2019 School Calendar
C.  Copier Lease
D.  21st CCLC Subgrant Approval - $339,387
E.  21st CCLC Contract Proposal (External Eval. Services)    
F.  Bus Tires
VIII.	New & Unfinished Business
A. Fundraisers
B. Field Trips
C. ESSA Update (Jan. 2018) – H/O
D. [bookmark: _GoBack]CCRPI Improvement Targets & Closing GAPS – H/O
E. Code of Ethics for Educators – H/O
IX.	Announcements
		A.  ILC – February 7, 2018
B.  District Spelling Bee –February 8, 2018 @ 10:00 
		C.  Parent & Community Collab. – February 8, 2018 @ 12:00
D.  Superintendent’s Cabinet – February 12 & 26, 2018 @ 10 
		E.  Superintendent’s Teacher Adv. - Feb. 13, 2018 @ 3:45
		F.  Superintendent’s Student Cabinet – Feb. 14, 2018 @ 11
G.  New Teacher Induction – February 15, 2018 @ 3:45 p.m.
		H.  Legislative Site Visit (Atlanta) – February 20, 2018
I.  Teaching & Learning –February 22, 2018 @ 10:00 a.m.
X.	Adjourn


