July 6, 2011
6:00 p.m.

The Fannin County Board of Education met in a called meeting with the following
members present: Bobby Bearden, Chairperson; Lewis DeWeese, Vice-Chairperson; Terry
Bramlett; Sandra Mercier; and Steve Stanley.

Moved, seconded, and carried to approve the FY 12 budget timeline (see attached).

Moved, seconded, and carried to approve the FY 12 tentative budget (see attached). The
final budget will be presented to the Board for approval on Tuesday, July 26, at 5:00 p.m.

Moved, seconded, and carried to approve the 2011 millage timeline.

Moved, seconded, and carried to approve the 2011 tentative millage at 12.90 mills. The
final millage will be presented to the Board for approval on Tuesday, July 26, at 5:30 p.m.

Moved, seconded, and carried to approve the resignations of Teresa Lampton and Sue
Cole.

Moved, seconded, and carried to approve Matthew West as a teacher for the 2011 — 2012
school year.

Moved, seconded, and carried to approve Nicole Schuknecht as a parent liaison for the
2011 —2012 school year.

Moved, seconded, and carried to approve Diane Clement as a teacher for the 2011 — 2012
school year.

Moved, seconded, and carried to approve Natasha Davis as a teacher for the 2011 — 2012
school year.

Moved, seconded, and carried to approve Jodi Morgan as a teacher for the 2011 — 2012
school year.

There being no further business to come before the board, upon motion duly made, seconded,
and carried, the meeting adjourned.

Bobby Bearden, Chairperson

Mark Henson, Superintendent



