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ONE-YEAR ACTION PLAN

SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS

School: Morningside Elementary School School Year: 2020-2021

GOAL 1: ACADEMIC: Increase student achievement in the following areas: Increase the percentage of students scoring proficient or exemplary on
GKIDS, MAP and GA Milestones from a baseline in Reading/ELA and Math.

Due to Covid 19, many of MSES Family Engagement events will be modified to protect our parents and stakeholders as well
as MSES staff. For the school year 2020-2021, opportunities to participate in person for Family Engagement events in
classrooms and various areas around the school with teachers, students and staff members for Family Engagement events
is RESTRICTED. When necessary, MSES events will take place virtually by using Google Classroom, Zoom, Team, and other

platforms. MSES will continue to provide Family and Parent Engagement events as documented on our schools One-Year
Action Plan with fidelity and precaution.

PATTS
(Parents And Teachers Teaching Students)

Morningside Elementary has implemented during the school day learning series for parents and other family members called PATTS.

PATTS is cooperative learning program that helps connect school-to-home learning for students and families. The program is designed to allow parents to come
into the classroom and learn alongside their child as the teacher is teaching. The families are invited to the following PATTS events during the school year:
Grandparent's Day, 100" Day of School, Letters of Love, and Ticking for Fluency Training.

PARENT-BASED DESCRIPTION OF THE ACTIVITIES DATES OF ACTIVITIES GRADE PERSONS IN CHARGE
ACTIVITIES LEVEL(S) AND HELPING
Ticking for Fluency | During this training, parents will be taught how to complete September 2020 K-5"" Grade Principal and
Training the Ticking For Fluency family reading assignments each FEC
(PATTS) night. Parents will learn how to time and tally as their student
. reads with them for 1 minute each evening.
Via Zoom
*Activity Types: 1=Academic/Capacity Building 2=Welcoming Climate 3=Shared Decision Making

4=Professional Development 5=Transition 6= Community Collaboration



School-wide Parents and teachers meet together to discuss student October 2020 All Teachers, FEC
Parent Teacher progress, share concerns and decide on next steps. ,_.c:._m_

time provides parents and teachers an opportunity to build a
Conferences positive rapport with one another. The School-Parent
Zoom Compact is reviewed this time as well.
Student Led Parents were invited to participate in Student Led- November K- 5th grade Teachers and
Conferences Conferences. These conferences will take place 2 times a students

year. Students share with their parents their strengths and March

acknowledge their weaknesses. The student and parents

also set goals for the rest of the school year. The students

will read a passage from their favorite book, share items from

their portfolio, and share their reading scores and goals.

Students will go over writing pieces with their parents. They

will also share their Math journal and discuss the concepts

they have learned.
Family Standards Parents will go to Facebook live to watch teachers teach November 30, 2020 1st-5th Teachers,
Day grade level Standards per grade level. Parents will have the FEC, and

opportunity to leave comment and ask questions for teachers Media

to response too. These standards are essential for students -
Facebook to know and learn on their grade level. Specialist
Parent and Parents and students can read any book they choose. November 1-20, Pre-K-5th FEC
Student Reading Students will take home a Reading Log and parents will 2020 Grades

Contest

record the name, date, and author. Students and parents
have 20 days to read as many books as they can in 20 days.
The Parent and student that read the most books will win a
prize.

Morningside Elementary has implemented a during the school day learning series for parents and other family members called PATTS.

PATTS

(Parents And Teachers Teaching Students)

PATTS is cooperative learning program that helps connect school-to-home learning for students and families. The program is designed to allow parents to come
into the classroom and learn alongside their child as the teacher is teaching. The families are invited to the followin

Grandparent's Day, 100" Day of School, Letters of Love, and Ticking for Fluency Training.

g PATTS events during the school year:

Grandparent's Day
(PATTS)

Drive By

Zoom

Facebook

Grandparents will visit classrooms though and will participate
in the Math lesson with their grandchild. They will be taught

math strategies that can be used at home. Grandparents will
also learn how technology is used in the classroom.

September 11,
2020

Pre-K- 5t
Grade

FEC, Teachers
and Lunchroom
Staff




100" Day of Individual classroom teachers will design specific math January 2021 Pre-K-5th Teachers, FEC
School (PATTS) moﬁ._s:mm ﬁ_mﬁma to the 100th Qm.< of school. Parents are Grades and Principal

invited during the regular math time and are able to work and Asst

side-by-side with their child. The 100th Day of School S

provides much needed information concerning the Standards Principal

of Excellence in Math.
Letters of Love Parents come into the classroom and participate in the February 14, 2020 K-5 Grade Teachers, FEC
(PATTS) various writing activities during Writer's Workshop. The

parents write letters or make cards and see the different

techniques used to get 3™-5" grade students prepared for

EQOC assessments.

This event engages families in ways that are linked directly to Pre-K -5th Principal
Math & classroom learning. Parents work one-on-one S.:n their child Grade Teachers

: exploring hands-on, standards aligned activities that

Technology Night reinforce what goes on in the classroom. Parents will be FEC

taught math strategies and will learn different way to practice

Math facts with their child. Parents will receive a website

handout containing links to grade level specific math fluency

practice.
voémzsm Up and This event focuses on providing parents with information and _uwdqcmj\ 2021 K-5t Grade Principal, API,
GMAS Information | tirs for helping their student prepare for the upcoming FEC and
Night Georgia Milestones Assessment. Teachers
Houston Oo::Q Parents will receive a grade specific math newsletter created m<m€ 9 weeks K-5th grade K-5 Math
Math News for by the System K-5 Math Department. The math newsletter Department
K-5 provides content related unit information that will be taught Tenehsre

during each of the four 9-week grading periods. The

newsletter contains unit goals, vocabulary, strategies,

examples and suggestions for at home practice.
Summer Reading Morningside will collaborate with the Perry Public Library to May 2021 All Principal and
Program get parents and students involved in the summer Reading Family and

Program. A summer reading packet will be given to students Parent

to help them at home with reading.

Engagement

Coordinator




School: Morningside Elementary School

School Year: 2020-2021

GOAL 2: WELCOMING CLIMATE: Increase the percentage of parents that feel welcome at school.

Due to Covid 19, many of MSES Family Engagement events will be modified to protect our parents and stakeholders as well as
MSES staff. For the school year 2020-2021, opportunities to participate in person for Family Engagement events in classrooms
and various areas around the school with teachers, students and staff members for Family Engagement events is RESTRICTED.
When necessary MSES events will take place virtually by using Google Classroom, Zoom, Team, and other platforms. MSES will
continue to provide Family and Parent Engagement events as documented on our schools One-Year Action Plan with fidelity

and precaution.

PARENT-BASED
ACTIVITIES

DESCRIPTION OF THE ACTIVITIES

DATES OF ACTIVITIES

GRADE LEVEL(S)

PERSONS IN CHARGE
AND HELPING

Lunch and Learn:

The purpose of this meeting is to inform parents of what it

Administration

Annual Title | means to be a part of a Title | school. School staff will discuss September 30 All FEC
Meetin with parents Title | Plans, curriculum, budgets, parent input, 2020 _
g rights, and family engagement.
Coffee and In @ Zoom session, Morningside will invite parents to September 30, All Principal and
Conversation with participate in a Zoom session with the Principal (Dr. King) to 2020 FEC
the Principal/ Title | discuss Title | and any concerns the parents may have. This
_<_M fing 2 will be a Q/A session.
e
Via ZOOM
Houston Ooc::\ This resource brochure is available to parents in the Parent O:@O.:@ FEC
Resource Guide Resource Center and during all parent events. The guide lists All
many of the services and supports that are available
throughout the Houston County community.
Meet and Greet Families are invited to meet the teacher and explore the
school and student classrooms. Students and parents are July 31, 2020 All Teachers
. introduced to expectations and encouraged to sign-up for ) -
Via ZOOM parent engagement activities. 3:00-4:30 pm FEC

Administration




Little Santa Shop

A Christmas store will be available for the students to
purchase gifts for family members and friends. Parent
volunteers help students with their gift purchases.

December 2020

All

FEC

Volunteer Training

Parents will be trained on the processes and procedures for
volunteering at MSES. Anyone wishing to volunteer,
chaperone, or work with students in any capacity must have a
background check clearance and attend a volunteer training
session.

Ongoing as needed

All

FEC

Parents Award Day

The annual School Volunteer Awards Program is designed to
recognize the many valuable contributions made by school
volunteers at Morningside Elementary School. Additionally,
the program is intended to increase awareness of the
importance of parental and citizen involvement at MSES in
education.

May 2021

All

Principal, FEC,
and API

Positive Phone Calls

Teachers are required to make a positive phone call to all the
student's parents by the end of August in an effort to begin to
build a positive relationship between home and school. It is
MSES's goal to make at least 3 positive phone calls to
parents during the school year.

August 6, 2020

January 2021

March 2021

All

Teachers

School: Morningside Elementary School

School Year: 2020-2021

GOAL 3: SHARED DECISION MAKING: Increase the number of parents who participate in shared decision-making opportunities.

Due to Covid 19 all in person volunteering has been restricted. Our meeting will be presented through Zoom.
More information will be forth coming as meeting are scheduled.

PARENT-BASED ACTIVITIES

DESCRIPTION OF THE ACTIVITIES

DATES OF ACTIVITIES

GRADE LEVEL(S)

PERSONS IN CHARGE

Meeting for Faculty

input regarding Title | plans, budget and programs
during a faculty meeting. The information gathered
is used to help plan for the next school year.

AND HELPING
Shared Decision Making Primary Source for Input March 2021 All FEC
Meeting for Parents Parents are given the opportunity to provide their
input regarding Title | plans, budget and programs
during an open meeting. The information gathered
is used to help plan for the next school year.
Shared Decision Making Teachers are given the opportunity to provide their March 2021 All FEC




Parent Action Team Meeting | Secondary Source for Input September 2020 All FEE
(1 required meeting by the All parents are invited to give feedback regarding

end of the 1st semester) any issues of concern to them.

Parent Satisfaction Survey Secondary Source for Input February-March All FEC
Parents are given the opportunity to provide their 2021
input regarding the Title | program, budget and
supports via a survey. The information gathered is
used to help plan for the next school year.

Online Feedback Form Secondary Source for Input Ongoing All FEL-
Parents are given the opportunity to provide their
input regarding the Title | program, budget and
supports via an online feedback form. The
information gathered is used to help plan for the
next school year.

School Council Parents will meet with the principal 4 times a year to 4 times a year All Principal
discuss student achievement, school climates, PTO
and our school goals

' School: Morningside Elementary School School Year: 2020-2021

GOAL 4: PROFESSIONAL DEVELOPMENT FOR STAFF: Increase the faculty and staff’s understanding of the importance of parent engagement and
how to communicate with and work with parents as partners. (2 opportunities per semester requirement)

Due to Covid 19, many of MSES Family Engagement events will be modified to protect our parents and stakeholders as
well as MSES staff. For the school year 2020-2021, opportunities to participate in person for Family Engagement events in
classrooms and various areas around the school with teachers, students and staff members for Family Engagement events is
RESTRICTED. When necessary MSES events will take place virtually by using Google Classroom, Zoom, Team, and other

platforms. MSES will continue to provide Family and Parent Engagement events as documented on our schools One-Year
Action Plan with fidelity and precaution.




PD ACTIVITIES TOPICS and DESCRIPTIONS DATES OF ACTIVITIES GRADE PERSONS IN
LEVEL(S) CHARGE AND
HELPING
PD of Staff >o:<:< #1 This PD will focus on the importance of providing All _nmoc:<
students and families with the best possible r_c_<->c©cmﬁ FEC
P ; : - customer service and two-way communication.
Customer Service at its BEST” | 10 "\ discuss ways of how to make 2020
every experience and interaction with a family
count.
PD of Staff Activity #2 During this PD, the content of the School Parent All Faculty
Compact(s) will be reviewed with ; ; August-September FEC
7 . teachers/counselors. Staff will be reminded o
MG@OO.. Parent OnwamWou Review the requirement regarding reviewing the 2020
During Conferencing Compact with parents during conferences, as
well as, the correct way to document this
feedback and collaboration opportunity.
PD of Staff Activity #3 This PD will focus on identifying disengaged All Faculty
parents of select students who need the October-November FEC

“ldentifying and Reaching
Reluctant or Disengaged
Parents”

additional support from home. A strategic plan

for the engagement of these families will devised.

2020

PD of Staff Activity #4

All Faculty




' School: Morningside Elementary School

School Year: 2019-2020

OO>_. 5: TRANSITION: Increase the amount of support provided to families as students transition through school. Increase the coordination/collaboration

efforts with early education programs and college career ready resources.

PARENT-BASED ACTIVITIES

DESCRIPTION OF THE ACTIVITIES

DATES OF ACTIVITIES

GRADE LEVEL(S)

PERSONS IN CHARGE AND

Head Start

together to keep parents informed about related to
transition events for students and families who will
be attending MSES. Flyers, invitations and
resources are given to the Headstart Center to
share with families in an effort to ease the
transition into the public school setting.

HELPING
Welcome to _/\_O_,:msmw_am Parents of student attending local HeadStart and Pre-K Principal
Childcare Centers are invited to visit Morningside Kinder FEC
with their child to meet the kindergarten teachers Prea-k
and administrative staff members. Families are .
able to tour the school and visit classrooms. Each Kindergarten
family receives a welcome packet to take home. Teachers
Staff
Collaboration with Perry The FEC and Director of Perry HeadStart work Pre-K FEC




School: Morningside Elementary
|

School Year: 2020-2021

| GOAL 6: COMMUNITY COLLABORATION: Increase community engagement and participation in school activities.

Due to Covid 19, many of MSES Family Engagement events will be modified to protect our parents and stakeholders as
well as MSES staff. For the school year 2020-2021, opportunities to participate in person for Family Engagement events in
classrooms and various areas around the school with teachers, students and staff members for Family Engagement events
is RESTRICTED. When necessary MSES events will take place virtually by using Google Classroom, Zoom, Team, and other
platforms. MSES will continue to provide Family and Parent Engagement events as documented on our schools One-Year
Action Plan with fidelity and precaution.

C.C. ACTIVITIES

|
PERSONS IN CHARGE |

DESCRIPTION OF THE ACTIVITIES DATES OF GRADE
_ ACTIVITIES LEVEL(S) AND HELPING
Farm Day This collaborative event brings together over 25 local
agricultural agencies, businesses and MSES. This _Sm< All _uﬂ.:o_cm_
annual day-long event exposes students to the many FEC
facets of agriculture and the world around us. Farm
Day connects to units taught in all content areas. Farm Day

Committee




Resources Fair during
Open House

Along with Open House, MSES will invite agencies in
from the community to share with families about the
available resources in the community:
1. Perry Leisure Services (Recreations
Department)
2. Central Georgia Tech (GED)
3. Middle Georgia Workforce Development
4. WROC (Women Reaching Our Community)
5. Perry Chiropractic Health Center
6. Family Connection
7. Perry Public Library
8. Abilities Discovered, INC
9. GA Department of Labor-Business Services
10. Dynamic Interventions, INC
11. Goal Point Behavior Group
12. Perry Volunteer Outreach
13. Neighborhood Focus On African American
Youth INC.
14. Cub Scouts
15. MSES Med Tech
16. Family Connection
17. Glam Girlz Foundation
18. MSES PTO
19. Inspired Gratefulness Counseling and Notary
Services)
20. MSES Cafeteria Team Leader
21. Mercer University
22. Salvation Army Safe House
23. MSES Counsel

All

Principal
FEC

First Baptist Church

First Baptist Church provides snacks for students to
take home every Friday evening in an effort to ensure
that students have something to eat during the
weekend.

Sept - May

Every Friday

All

Principal
FEC:

The Perry Rotary Club

Representatives from the Perry Rotary Club come
once a week to read to students in their classrooms.
The club also gives 3 books to each student at
Morningside every year.

Ongoing

All

Principal
FEC




