
Independent School District # 2 
P.O. Box 128 

Quemado, New Mexico  87829 
575-773-4700 (office) 
575-773-4717 (Fax) 

REGULAR MEETING 
February 16th, 2021 

5:00 p.m. 
Via Zoom Meeting – See Instructions Below 

Call to Order     The meeting was called to order at 5:03. 

 Members Present: 
  Carm Chavez – Secretary 
  Eileen Dodds – President 
  Nacona Cline – Member 
  Tim Hendricks - Member 
 Member Absent: 
  Michael Bugayong 

Pledge 

Moment of Silence  

Approval of Agenda   There was a motion by Carm and seconded by Nacona to approve the agenda.  
Motion carried 4-0 

Recognition of Visitors Dawn Armstrong, Irwin Skeet, Layla Veith, Mia Cauzza, Windy Kerns, Rebecca  
Hendricks, Tawana Lilly 

Board Approval of Minutes  There was a motion by Carm and seconded by Nacona to approve the minutes  
For the January 19th, 2021  from the January 19th regular meeting. Motion carried 4-0. 
Regular Meeting 

Audience Input  There was none at this time. 

Education Report  Mrs. Orthman said that she had Irwin Skeet addressing the board as a parent and  
employee. Irwin introduced himself and addressed the board. He talked about his 
sisters from a parent prospective. He was very pleased to be able to have his 
sisters in school due to him being an employee and that it is a benefit for his 
younger sister. Especially since she does better with in-person learning, he feels 
that she is doing well. He feels the year is going pretty well for his family. He is 
appreciative that the school is safe for his family. He talked about some of the 
difficulties when the school did have to go to distance learning. He feels the 
school is doing a pretty good job with the Covid guidelines. He feels that the 
administration is very approachable, if he were to need to address them. Rosie 
Martinez talked to the board, she is Irwin’s sister as well. She is a senior and is 
speaking on behalf of her fellow students. She talked about the time management 
difficulties and internet issues. Virtual school makes the students become more 



independent and it can be sometimes very hard with teachers sometimes 
overloading assignments and 7 hours of screen time. It was very difficult to do. 
She is very happy to be back to in-person learning. The board thanked Rosie and 
Irwin. Cindy asked Dawn and Mia to talk a little about how things are going from 
their perspective. Dawn addressed the board as a 5th grade teacher. She talked 
about their weekly meetings with Mrs. Orthman, their formative assessments, 
reading comprehension and other areas. She talked about the substitute covering 
the REACH and some of the things they do while in there. She talked about the 
other interventions that she does. Mia addressed the board and talked about some 
of the things that she is doing. She talked about using some of the data and how 
they break the kids into different groups to address the skills that the students 
need help with. Mostly she and Dawn utilizing games to hold the student’s 
interest and make the lessons more interactive. With these games they could see 
the improvement. Mia talked a little about Edulastic and the formative 
assessments and how the program will track the data. The board thanked Mia and 
Dawn.  

Administrative Report  Mrs. Orthman talked about the return to school and the adjustments that have had  
to be made with the schedule to keep to the Covid guidelines. She said it is 
wonderful to see our secondary students back in school. The elementary team is 
using their formative assessments every week to help create plans for individuals 
and their specific needs and the secondary teachers are doing the same now. She 
talked about REACH and the ZAP program that takes place for the last 30 
minutes of every day. Students get to return to sports on the 22nd and the kids are 
excited. Ag has been doing some virtual competitions and some students are 
qualified to go to state. Mrs. Hutton has some kids qualified for some other 
competitions. Mrs. Garner is working on scholarships for graduation. Mrs. Hutton 
is working with the seniors and they should be on the agenda for next month to 
present their graduation plan. Attendance has been very good, parents have been 
good at keeping student’s home if they are not feeling well. She has been able to 
go to Datil and working with Sharon Hjorth, she plans on going over again on 
Thursday. She thinks Ann may return next week. Carm talked about a scholarship 
that was in the newspaper for seniors and asked that she share that with Shayla. 
Mrs. Orthman said she may have Shayla join on the agenda next month. Eileen 
asked about the money the seniors had earned last year and Cindy explained what 
they spent their funds for as well as what the current seniors may use their funds 
for this year. 

Superintendent’s Report  Mr. Lackey address the board on the discussion last month about the 6th grade  
moving to Quemado and that he may have not communicated that very well. He 
went over his intend: the proximity of secondary teachers being available to the 
6th graders, providing the same opportunities for Datil as Quemado. He talked 
about being able to provide the best opportunities for all of our students. He just 
wanted to revisit that briefly. The intent is not to move students, just to provide 
the same opportunities. Legislature update: there is a bill for mandatory student 
days that seems to be gathering steam. There is funding attached to it and it would 
be for 8 additional days and funding to pay the teachers for these extra days. HB4 
(New Mexico Civil Rights Act) – removes qualified immunity; he explained a 
little bit about this. It would remove this from schools and create more liability for 



districts. Superintendent’s Association is working to remove school districts from 
that. There is talk about implementing a 15/hour minimum wage HB2, this would 
affect some of our staff. There is still talk of a 1.5% increase for education 
purposes. Staffing: we hired a custodian, Don Presgraves. He thinks Tim will 
have some good help with the staff we have. He is looking at plans for 
preventative maintenance on our vehicles for the future, he went over how many 
vehicles we have. He is looking at different options. Bond and SB9 election next 
year: he talked a little about that and have the same game plan as last time. He 
talked about the election schedule and that we will be going out for SB9 early as a 
result. As of right now, it looks like we won’t have to apply for emergency 
funding next year. He talked about increasing wages in areas to bring some 
salaries in line with others. We have an open elementary position right now, and 
we will hire if the right person comes along. He talked about Dawn Kalberg, her 
background and that she is on board for next year. He talked about the REACH 
program, addressing potential learning loss from the pandemic. We are going to 
have a hard look at things moving forward with athletics coming back and how 
late our kids will be leaving campus after practice. He talked about the normal 
athletic schedule and how we will need to balance things out moving forward. It 
will be an ongoing discussion. He talked about our many schedule revisions as we 
address mandates coming to us and how the staff has been flexible and inputting 
things. NMAA: practice starts Feb. 22, and competitions will start March 1st, 
which will affect VB and XC. Each season is about 5-6 weeks. He is very happy 
that our kids are back. Carm asked how practice will affect sports transitioning 
from sport to sport. How will it impact the programs? Mr. Lackey said it is a 
challenge that we will have to face but the impact will be minimal as we work 
together. The students will be able to participate. There will be much less 
emphasis on the end trophy and more focus on what is best for the students. There 
will be ongoing discussions with the NMAA on whether we really need 
championships or not. We will have to work our way through. BB and track will 
not be much of an issue. Carm asked if he had the schedules out yet, she talked 
about what she would like to see it as. Mr. Lackey said he has revisions and is 
thinking on taking the last 6 weeks of the normal season and work it that way. The 
only thing that is the same is the district games. He will get a schedule published 
within a week or so. Eileen asked when practice could start and Mr. Lackey 
responded Feb. 22. Eileen asked about the students that are there every day and he 
said those are the Pod groups they have been allowed to do. Those days have been 
split up except for this past week, where the focus has changed to VB but not an 
official practice. 

Business Report  Anna talked about the Financial Analysis and that fact that as of right now, we do  
not have to ask for Emergency Funding. This is the first year in about 30 years 
that we have not had to ask for it. The decrease BAR is for the SEG adjustment 
from 40 day count. 

Board Approval of Common Agenda 
 Check Listing 
 Transfers   The following transfers were presented: 
FROM  110001000511001010003129141400000000 SALARIES   13,110 
TO  110001000513001010003000141100000000 ADD COMP        150 



  110001000511000000003000161200000000 SUB SALARIES  12,360 
  110001000573321010003000000000000000 SUPPLY ASSETS       600 

FROM  140001000561131010003000000000000000 SOFTWARE            7 
TO  140001000561091010003000000000000000 DIGITAL SUBSC.           7 

FROM  241011000533301010003000000000000000 PROF DEVELOPMENT      327 
TO  241011000523130000003000000000000000 DENTAL        327 

FROM  241061000561182000003000000000000000 SUPPLIES & MAT.    2,196 
TO  241061000561122000003000000000000000 OTHER TEXTBOOKS   2,196 

FROM  243012600561180000003000000000000000 SUPPLIES & MAT    8,018 
TO  243012600573320000003000000000000000 SUPPLY ASSETS    8,018 

 Increases  There was an increase to fund 13000 in the amount of $21,210, there was a  
transfer BAR for 24301 

Decreases   There was a decrease to fund 11000 in the amount of $4631 

   There was motion by Carm and seconded by Tim to approve the common agenda.  
Motion carried 4-0. 

Board Approval of Feeder  The board agreed to table this application until next month as the bottom portion  
Route Applications  was not filled out. There was a motion by Tim and seconded by Carm to table this  

item until next month. Motion carried 4-0. 

Board Approval Directing  Eileen learned a little about this in the School Board Conference and that they are  
The Superintendent to  moving forward with this but as a slow rate. Mr. Lackey talked about the position  
Explore Joining the   in the Legislature and that talks are more positive. Eileen said that she thinks they  
Complaint Filed by Gallup are waiting for more districts to join and that it just isn’t moving forward. She  
McKinley Schools Against  thinks we should leave it on for another month. There was a motion by Carm and  
The Secretary of   seconded by Tim to table this item until next month. Motion carried 4-0. 
Education and the Public  
Education Department,  
Excluding the Use of District  
Funds, as Presented 

Board Approval of Date  Mr. Lackey said that the March meeting is scheduled during the middle of spring  
Change for the March Board  break. Tim would be prefer to move it, saying he would like to respect everyone’s  
Meeting (conflict with  spring break. Everyone felt it would be good to move it to the 9th. There was a  
Spring break)   motion by Tim and seconded by Nacona to change the March board meeting from  

the 16th to March 9th. Motion carried 4-0. 

Discussion Items 
 Board work meeting to establish Objectives, Goals, and Norms – Eileen said she did not get Michael’s  

revision and asked if Carm could forward it to her. Mr. Lackey said that the discussion last month for the 
norms – could follow CKH social contract. Eileen is open to having a “real” work meeting in the library. 
Tim said it might be difficult if we had others show up and keep our social distancing. Cindy suggested 
February 24th in the morning, Eileen said she could not do that day. Eileen asked about Friday the 5th 



around 2:00, not good for Tim or Nacona. It was decided Thursday the 4th March at 10:00 would work 
for everyone.   

 NMSBA February Conference Report – Eileen went, Nacona went on Saturday. Eileen has some good  
information from a law firm that has to do with Open Meetings and things that we are not doing. She felt 
most of the information was good. When we discuss an item that is up for a vote, we can discuss the 
issue before the vote, but should not say why you are voting the way you are voting. After the vote is 
final, you can talk about your opinion. There was some discussion on the process. Eileen felt it was a 
good conference with several good speakers. Mr. Lackey stated that we received a waiver for spring 
testing.  

 Items For Next Month – Tim would like to address how the public can address the board during a  
meeting, maybe something on board etiquette. There was some discussion on the subject. Mr. Lackey 
said the work meeting would be the perfect time to discuss how to come up a plan. Eileen would like to 
see a hybrid board meeting. Seniors, law suit, work meeting product- action item, student nomination for 
achievement. 

Adjournment   There was a motion by Tim and seconded by Carm to adjourn the meeting.  
Motion carried 4-0. The meeting was adjourned at 6:42. 

TO JOIN THE ZOOM MEETING CALL: 415-762-9988 or 646-568-7788 AND FOLLOW THE 
VERBAL INSTRUCTIONS 

MEETING ID:  911 161 5822 
PARTICIPANT ID:  018416 

PLEASE ENSURE THAT YOUR PHONE IS MUTED TO LIMIT BACKGROUND NOISE MEETING. 

________________________________________        ________________________________________ 
            President                   Secretary


