 Quitman County Board of Education
Agenda
Regular Board Meeting
October 6, 2020
6:00 p.m.

I. Call to Order and Opening Ceremony
II. Approval of Agenda
III. Approval of Minutes 
A. September 1, 2020 (Regular Meeting)
B. September 24, 2020 (Called Meeting
IV. Superintendent’s Reports & Updates
A. Principal’s Report – Mr. Jones
(Academic Coaches Presentation)
B. Finance Department Recognitions
C. Superintendent’s District Office Spotlight
D. Newspaper Articles/Ads
V. Personnel (Executive Session) 
A.  Employment
B.  Resignations
C.  Retirements
D. Terminations
E.  FMLA
VI. Finance
A. Report for September 2020 (Action)
B. Tax Collections for August 2020 (Action)
C. 2019 Audit Report
D. Athletic Supplements (Coaching Assignments)
VII. Maintenance and Operations
A. Building Modification Update/Virtual Tour
B. Proposed Phase II Re-Opening Plan
VIII. New & Unfinished Business
A. Dates for Whole Board Training
B. Cognia Review (H/O)
C. GAC Status (Georgia Accrediting Commission)
D. Approve Policy Actions I that have been on the table since September 1, 2020 BOE Meeting (Action)
E. Proposed Policy Actions J and policies GAAA & GAEB for Approval at the November 3, 2020 Board Meeting (H/O)
    IX.	   Announcements
A. November BOE Meeting Date
B. Staff Flu Shots
C. Board and Administrator Brochure (H/O)
     X. 	 Adjourn
