
COMMITTEE FOR SHARED SERVICES
May 19, 2014
5:30 P.M.

MINUTES

PRESENT:
Barkhamsted



Vicki Preato, Barkhamsted
Colebrook



Jeanne Jones, Chairperson


Regional No. 7


Theresa Kenneson, Secretary/Treasurer


Superintendents’ Council

Judith Palmer, Sup’t-Regional No. 7



Shared Services


Paula Gladu-Morabito, Executive Director
ABSENT:
Hartland



Vacant


Norfolk



Carolyn Childs, Vice-Chairperson

1. MEETING CALL TO ORDER:

Chairperson Jones called the meeting to order at 5:34 p.m.
2. PUBLIC PORTION:

a. Special visitors or delegations

None
b. Opportunity for public to speak on agenda items

None

3. APPROVAL OF THE MINUTES OF March 17, 2014, meeting:
Motion by Theresa Kenneson, seconded by Vicki Preato, to accept the minutes as presented.
In favor:
Jeanne Jones, Theresa Kenneson, and Vicki Preato
Opposed:
None

Abstained:
None
4. Director’s Report:

a) Staff/program updates and changes:  Director Gladu-Morabito shared that the new vans, purchased in March, have been a great addition to the existing fleet.  The new vans have allowed Shared Services to provide more in-house transportation services resulting in cost-savings to our districts as well as generate income by providing transportation to other districts.  We are also looking into a modified minivan for wheelchair transport.  Director Gladu-Morabito shared that currently, we outsource to other companies for wheelchair transportation.  We are in the preliminary stages of pricing as well as analyzing the benefits of owning a wheelchair van.
b) Director Gladu-Morabito stated that she does not anticipate needing to hire any new certified or non-certified staff over the summer. 
c) Director Gladu-Morabito inquired if any board member would be willing to serve on the negotiation committee for the upcoming SSTA negotiations.  Negotiations will commence in the fall.  Chairperson Jeanne Jones offered to serve on the negotiation committee.   Director Gladu-Morabito thanked Chairperson Jones for her willingness to serve on the committee.
5. SUPERINTENDENTS’ COUNCIL REPORT:  Dr. Judy Palmer shared that the last Superintendents’ Council primarily focused on the consolidation efforts of Norfolk and Colebrook.
6. CORRESPONDENCE:
None

7. OLD BUSINESS:

None
8. NEW BUSINESS:

a) Presentation of the check register to the CSS treasurer:  The check register was provided electronically to Theresa Kenneson.

b) Insurance limits and deductibles:
MOTION by Theresa Kenneson, seconded by Vicki Preato, to maintain the current insurance limits and deductibles.

In favor:  
Jeanne Jones, Vicki Preato and Theresa Kenneson
Opposed:
None

Abstain:
None

c) Proposed schedule of meetings for 2014-2015:

MOTION by Vicki Preato, seconded by Theresa Kenneson, to approve the proposed schedule of meetings for 2014-2015.

In favor:  
Jeanne Jones, Vicki Preato and Theresa Kenneson
Opposed:
None

Abstain:
None

d) Authorization to transfer funds between accounts:

MOTION by Theresa Kenneson, seconded by Vicki Preato, to allow Shared Services to transfer funds between accounts for the 2013-2014 fiscal year.

In favor:  
Jeanne Jones, Vicki Preato and Theresa Kenneson
Opposed:
None

Abstain:
None

9. OTHER:

None

10. PUBLIC QUESTIONS OR COMMENTS ON AGENDA ITEMS:

None
11. EXECUTIVE SESSION:

MOTION at 6:02 by Theresa Kenneson, seconded by Vicki Preato, to go into Executive Session for the purpose of discussing the Executive Director’s evaluation and compensation.

In favor:
Jeanne Jones, Vicki Preato, and Theresa Kenneson

Opposed:
None

Abstain:
None

Executive Session ended at 6:10 p.m.

MOTION by Vicki Preato, seconded by Theresa Kenneson, to offer a contract to Executive Director Paula Gladu-Morabito for July 1, 2014, to June 30, 2015, with the following changes:  2.5% increase in salary; 4% TSA; performance based incentive of $1,200; 19% cost share in health insurance benefits; 75% employer contribution to HSA $2,000/$4,000 deductible.  All other provisions to remain the same.

In favor:
Jeanne Jones, Vicki Preato, and Theresa Kenneson

Opposed:
None

Abstain:
None
MOTION at 6:15 p.m. by Theresa Kenneson, seconded by Vicki Preato, to adjourn the meeting.

In favor:
Jeanne Jones, Vicki Preato and Theresa Kenneson

Opposed:
None

Abstain:
None

Respectfully submitted,

Paula Gladu-Morabito
Approved:  ________9-15-14_____________

