
COMMITTEE FOR SHARED SERVICES
May 20, 2013
5:30 P.M.
MINUTES
PRESENT:
Barkhamsted



Dawn Bobinski
Colebrook



Jeanne Jones, Chairperson


Norfolk



Carolyn Childs, Vice-Chairperson (by phone)*


Regional No. 7



Theresa Kenneson, Secretary/Treasurer



Superintendents’ Council

Judith Palmer, Sup’t-Regional No. 7


Shared Services


Paula Gladu-Morabito, Executive Director
ABSENT:
Hartland



Vacant
*left the meeting at 6:00 pm.m
1. MEETING CALL TO ORDER:

Chairperson Jones called the meeting to order at 5:40 p.m.
2. PUBLIC PORTION:
a. Special visitors or delegations

None

b. Opportunity for public to speak on agenda items

None

3. APPROVAL OF THE MINUTES OF April 22, 2013, meeting:
Motion by Theresa Kenneson, seconded by Carolyn Childs, to accept the minutes as presented.
In favor:
Carolyn Childs, Jeanne Jones, Dawn Bobinski and Theresa Kenneson
Opposed:
None

Abstained:
None
4. Director’s Report:

a) Staff/program updates and changes:  Director Gladu-Morabito updated the committee on the staffing needs for the 2013-2014 academic year.  Shared Services will be hiring a 2 day/week mental health position, as passed in the new budget and a 1.5 day/week school psychologist.  Barkhamsted has approved hiring their current psychologist an additional 1.5 days so that they have a full-time mental health professional in the building.  This will require replacing the position for 1.5 days/week in Hartland.  Director Gladu-Morabito also shared that Irene Jardin, speech & language therapist, is retiring at the end of this year.  This has resulted in (2) existing Shared Services speech therapists increasing their current positions from .8 FTE to 1.0 FTE.  By increasing these (2) therapists positions to full-time, it will allow us to provide a more consistent person in each of the buildings.  
b) Director Gladu-Morabito shared that a major goal for the coming year is to update the child find information and training in each building.  All schools that receive federal funds for special education programming must consider the eligibility of all students in the district.     
c) Director Gladu-Morabito updated the committee regarding the Winchester financial situation.  To date, Winchester has paid March invoices, is in arrears for April and has received the invoice for May which is due by the end of the month.
d) Director Gladu-Morabito stated that Shared Services has been given access to the server at Northwestern Region #7 which will result in all staff receiving a new email address.  We will be phasing out the @snet.net email accounts over the summer and moving to (first initial, last name)@sharedservicesct.com addresses (i.e. pgladu@sharedservicesct.com.
5. SUPERINTENDENTS’ COUNCIL REPORT:  Superintendent Palmer reported that the superintendents met on May 14th in Colebrook.  The issues discussed were:
a. The possibility of consolidating bus contracts.  It was discussed that perhaps a few towns would be able to align their contracts but that some towns have a very strong relationship with their local providers.  These established relationships could prove to make it difficult to consolidate all the Region 7 towns.  

b. The conversion to Connecticare has gone very well.  
c. Discussion continues regarding the ever changing teacher evaluation system.  A great deal of question still exists concerning the training of the evaluators (i.e. cost, when, where)
d. Hartland has announced the hiring of a new superintendent.  Dr. Anthony DiStasio will be replacing Dr. Bob Fish upon his retirement in June.

6. CORRESPONDENCE:
None

7. OLD BUSINESS:

None
8. NEW BUSINESS:

a) Presentation of the check register to the CSS treasurer:  The check register was provided electronically to Theresa Kenneson.

b) Authorization to transfer funds between accounts:
Motion by Dawn Bobinski, seconded by Theresa Kenneson, to allow Shared Services to transfer funds between accounts for the 2012-2013 fiscal year. 
In favor:
Carolyn Childs, Jeanne Jones, Dawn Bobinski and Theresa Kenneson

Opposed:
None

Abstained:
None

c) Proposed schedule of meetings for 2013-2014
Motion by Carolyn Childs, seconded by Theresa Kenneson, to approve the proposed schedule of meetings for 2013-2014.
In favor:
Carolyn Childs, Jeanne Jones, Dawn Bobinski and Theresa Kenneson

Opposed:
None

Abstained:
None
9. OTHER:

None

10. PUBLIC QUESTIONS OR COMMENTS ON AGENDA ITEMS:

None

*Carolyn Childs left the meeting
11. EXECUTIVE SESSION:

MOTION at 6:01 by Dawn Bobinski, seconded by Theresa Kenneson, to go into Executive Session for the purpose of discussing the Executive Director’s evaluation and compensation.  
In favor:
Dawn Bobinski, Theresa Kenneson, and Jeanne Jones

Opposed:
None

Abstained:
None

Executive Session ended at 6:10 p.m.

MOTION by Dawn Bobinski, seconded by Thersa Kenneson, to offer a contract to Executive Director Paula Gladu-Morabito for July 1, 2013, to June 30, 2014, with the following changes:  2% increase in salary; 4% TSA; performance based incentive of $1,200 in lieu of longevity; 18% cost share in health insurance benefits.  All other provisions to remain the same.
In favor:
Dawn Bobinski, Theresa Kenneson, and Jeanne Jones

Opposed:
None

Abstain:
None

MOTION at 6:15 p.m. by Dawn Bobinski, seconded by Theresa Kenneson, to adjourn the meeting.

In favor:
Jeanne Jones, Dawn Bobinski and Theresa Kenneson

Opposed:
None

Abstain:
None
Respectfully submitted,

Paula Gladu-Morabito
Approved:  ______9-16-13____________________

