










































 Office of Fiscal Services & Operations 

 50 East Street 
 New Milford, Connecticut 06776 

TO:   Kerry Parker, Superintendent 
FROM:  Anthony J. Giovannone, Director of Fiscal Services and Operations 
Date:  October 8, 2019 
RE:  Revised Capital Reserve Request for Board of Finance on 10/9/19 

The Board of Finance request for consideration on 10/9/19, was previously approved by 
both the BOE and the Town Council in September 2019, to withdraw money from the 
BOE Capital Reserve account. The balance in the Capital Reserve account for the BOE is 
$679,928 before this approval.  If the request to withdraw $352,500 is approved, the 
balance will shrink to $327,428.  The BOE still has the pending deposit from the 2018‐
2019 Fiscal year end balance to add to the Capital Reserve account after the final audit 
is issued.  It is anticipated that the amount of the deposit into Capital Reserve will be 
approximately $315,213 (after a $50,000 contribution to the Turf Replacement Fund).  
This will then bump the BOE Capital Reserve account up to a projected balance of 
$642,641 at the end of January 2020 barring any audit adjustments and any other 
withdraws or deposits.   

The Board of Finance request for consideration on 10/9/19 is to fund projects from the 
BOE Capital Reserve Account that were removed from the 19/20 budget on 1/31/19 
when the BOE approved its Adopted Budget. The total request in the amount of 
$352,500 remains the unchanged from when the BOE and the Town Council approved 
the request in September 2019.  The amount of each individual project has been 
updated, where necessary, in the chart on the rear of this memo.  A note was also has 
added to detail the goods or service the intended funding, if approved, would be 
utilized for.  

Sincerely, 
Anthony J. Giovannone 

Director of Fiscal Services and Operations 
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OPERATIONS SUB‐COMMITTEE

OCTOBER 2019
ITEM OF INFORMATION ‐ 4D

DEPARTMENT ORG OBJ DESCRIPTION AMOUNT NOTE

TECHNOLOGY BZZ25847 57500 COMPUTER REFRESH $17,000 $7000 FOR 8 LAPTOPS AT $900 PER UNIT FOR THE DISTRICT.
$10,000 FOR 67 DESKTOP SOLID STARE HARD DRIVES AT $150 PER UNIT FOR THE DISTRICT.

TECHNOLOGY BZZ25847 57500 SMART BOARD REFRESH $20,000 10 SMART BOARD REPLACEMENTS AT $2,000 PER UNIT FOR THE DISTRICT.

TECHNOLOGY BZZ25847 57500 CHROME BOOK REFRESH $80,340 412 CHROMEBOOK REPLACEMENTS AT $195 PER UNIT FOR THE DISTRICT.

TECHNOLOGY BZZ25847 57500 NETWORK/SERVER INFRASTRUCTURE $97,560 65 ACCESS POINTS, 20 SWITCHES, AND 1 WIRELESS CONTROLLER FOR THE DISTRICT.
1 FIREWALL UPGRADE FOR LHTC.

$214,900

FACILITIES BZZ26846 57300 ALARM PANEL UPGRADE $29,000 VARIOUS DEVICE MODULES, SMOKE/HEAT/DUST DETECTORS AND PULL STATIONS AT NMHS.

FACILITIES BZZ26846 57300 SECURITY ENHANCEMENTS $15,000 CARD ACCESS READERS FOR EMPLOYEE BADGE BUILDING ACCESS FOR THE DISTRICT.

FACILITIES BZZ26846 57300 ASBESTOS ABATEMENT $15,500 ABATEMENT OF 1 CLASSROOM AT HPS.

FACILITIES BZZ26846 57400 GROUNDS EQUIPMENT REPLACEMENT $15,000 1 LAWNMOWER ON REFRESH CYCLE FOR THE DISTRICT.

FACILITIES BZZ26846 57400 CUSTODIAL EQUIPMENT REPLACEMENTS $16,000 1 FLOOR SCRUBBER ON REFRESH CYCLE FOR NMHS.

FACILITIES BZZ26846 57400 PLAYGROUND COMPLIANCE $23,100
SAFETY WOOD FIBER REPLENISHMENT AT SNIS.
REPLACEMENT OF BROKEN/WORN PARTS (CHAINS/SEATS) AT SNIS.
NO NEW EQUIPMENT.

FACILITIES BZZ26846 57400 TENNIS COURT REPAIR $24,000 FILL CRACKS TO ENSURE PLAYABLE SURFACE AT NMHS

$137,600

GRAND TOTAL $352,500

SUBTOTAL - FACILITIES

SUBTOTAL - TECHNOLOGY

Page 2 of 2




