
COMMITTEE FOR SHARED SERVICES
March 17, 2014
5:30 P.M.

MINUTES
PRESENT:
Barkhamsted



Dawn Bobinski
Colebrook



Jeanne Jones, Chairperson


Norfolk



Carolyn Childs, Vice-Chairperson



Regional No. 7


Theresa Kenneson, Secretary/Treasurer



Shared Services


Paula Gladu-Morabito, Executive Director
ABSENT:
Hartland



Vacant


Superintendents’ Council

Judith Palmer, Sup’t-Regional No. 7

1. MEETING CALL TO ORDER:

Chairperson Jones called the meeting to order at 5:32 p.m.
2. PUBLIC PORTION:

a. Special visitors or delegations

None
b. Opportunity for public to speak on agenda items

None

3. APPROVAL OF THE MINUTES OF FEBRUARY 24, 2014, MEETING:
Motion by Theresa Kenneson, seconded by Dawn Bobinski, to accept the minutes as presented.
In favor:
Carolyn Childs, Jeanne Jones, Theresa Kenneson, and Dawn Bobinski
Opposed:
None

Abstained:
None
4. DIRECTOR’S REPORT:

a) Staff/program updates and changes:  Director Gladu-Morabito discussed the Connections program and provided a handout of offerings.  Director Gladu-Morabito expressed her gratitude to Pam Lombard and Kathy Krassner for taking on the responsibility of the Connections program this year.  Feedback from parents to Pam and Kathy has been very positive so far. 

b) Director Gladu-Morabito stated that Shared Services has purchased (3) new vans to add to our fleet.  Shared Services was able to work with a local dealer to trade-in two older vans that were becoming costly to maintain and add one additional van to the existing fleet.  Director Gladu-Morabito pointed to the completed audit for the funds that were available in the transportation account, that were only to be spent on transportation items.  
c) Director Gladu-Morabito stated that she had completed all of the mid-year conferences with the Shared Services staff and that formal evaluations had begun and should be completed within the next 3 weeks.   

5. SUPERINTENDENTS’ COUNCIL REPORT:
  Dr. Judy Palmer was unable to attend.
6. CORRESPONDENCE:
None

7. OLD BUSINESS:
MOTION by Theresa Kenneson, seconded by Dawn Bobinski to approve the proposed budget dated March 17, 2014.
In favor:
Carolyn Childs, Jeanne Jones, Dawn Bobinski and Theresa Kenneson
Opposed:
None

Abstain:
None
8. NEW BUSINESS:
a) Presentation of the check register to the CSS treasurer:  The check register was provided electronically to Theresa Kenneson.

b) Appoint auditor to conduct current year’s audit

MOTION by Dawn Bobinski, seconded by Carolyn Childs to approve King, King & Associates as the auditor for the current year audit.

In favor:  
Carolyn Childs, Jeanne Jones, Dawn Bobinski and Theresa Kenneson
Opposed:
None

Abstain:
None

9. OTHER:
None

10. PUBLIC QUESTIONS OR COMMENTS ON AGENDA ITEMS:
None

MOTION at 6:08 p.m. by Carolyn Childs, seconded by Theresa Kenneson, to adjourn the meeting.

In favor:
Carolyn Childs, Jeanne Jones, Dawn Bobinski and Theresa Kenneson

Opposed:
None

Abstain:
None

Respectfully submitted,

Paula Gladu-Morabito
Approved:  ______5/19/14________________

