
A PERFECT VILLAIN
DEFINING 
CHARACTERISTICS:

_________________________
_________________________
_________________________
_________________________
_________________________

MOTIVATION:

_________________________
_________________________
_________________________
_________________________
_________________________
_________________________

DO THEY CONSIDER 
THEMSELVES A VILLAIN?

_________________________
_________________________
_________________________
_________________________
_________________________
_________________________
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WHAT IS THEIR AIM?

_________________________
_________________________
_________________________
_________________________
_________________________
_________________________
_________________________
_________________________

HOW DOES THIS CAUSE 
CONFLICT WITH THE 
PROTAGONIST?

_________________________
_________________________
_________________________
_________________________
_________________________
_________________________

WHY DOES THE 
PROTAGONIST DISLIKE 
THEM?

_________________________
_________________________
_________________________
_________________________
_________________________

GENERAL MOOD / 
DISPOSITION / OUTLOOK:

_________________________
_________________________
_________________________
_________________________
_________________________

DO THEY FEEL 
MISTREATED?

_________________________
_________________________
_________________________
_________________________
_________________________
_________________________

HOW DO THEY PLAN TO 
ACHIEVE IT?

_________________________
_________________________
_________________________
_________________________
_________________________
_________________________
_________________________

WHY DO THEY DISLIKE THE 
PROTAGONIST?

_________________________
_________________________
_________________________
_________________________
_________________________
_________________________

DO THEY HAVE HENCHMEN?

_________________________
_________________________
_________________________
_________________________
_________________________
_________________________

HOW DO THEY TREAT THEIR 
SUBORDINATES?

_________________________
_________________________
_________________________
_________________________
_________________________

ARE THEY ISOLATED?

_________________________
_________________________
_________________________
_________________________
_________________________
_________________________

WHO OR WHAT DO THEY 
BLAME?

_________________________
_________________________
_________________________
_________________________
_________________________
_________________________

WHAT ADVANTAGES DO 
THEY HAVE?

_________________________
_________________________
_________________________
_________________________
_________________________
_________________________
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A PERFECT VILLAIN
HOW DO THEY TRY TO 
UNNERVE OTHERS?

_________________________
_________________________
_________________________
_________________________
_________________________
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HOW DO THEY TRY TO 
MANIPULATE OTHERS?

_________________________
_________________________
_________________________
_________________________
_________________________

HOW DO THEY TRY TO HURT 
OTHERS?

_________________________
_________________________
_________________________
_________________________
_________________________

DO THEY PURSUE THEIR 
VICTIMS OR WAIT FOR 
THEM?

_________________________
_________________________
_________________________
_________________________
_________________________

A PERSON?
_________________________
_________________________
_________________________
_________________________
_________________________
_________________________
_________________________

HOW DO THEY CREATE A 
CONTRAST WITH THE 
PROTAGONIST?

_________________________
_________________________
_________________________
_________________________
_________________________
_________________________

HOW DO THEY CHANGE THE 
COURSE OF THE STORY?

_________________________
_________________________
_________________________
_________________________
_________________________
_________________________

HOW DO THEY TRY TO 
ANTAGONISE OTHERS?

_________________________
_________________________
_________________________
_________________________
_________________________

AN EVENT?
_________________________
_________________________
_________________________
_________________________
_________________________
_________________________
_________________________

SOMETHING ELSE?
_________________________
_________________________
_________________________
_________________________
_________________________
_________________________

A BELIEF/WORLD VIEW?

_________________________
_________________________
_________________________
_________________________
_________________________
_________________________
_________________________

THEIR ENVIRONMENT?

_________________________
_________________________
_________________________
_________________________
_________________________
_________________________
_________________________

WHAT MADE THEM A VILLAIN? 
WAS IT…

HOW DO THEY CREATE 
DRAMA & SUSPENSE?
_________________________
_________________________
_________________________
_________________________
_________________________
_________________________

DO THEY CHANGE?
_________________________
_________________________
_________________________
_________________________
_________________________
_________________________
_________________________

DO THEY SUCCEED?

_________________________
_________________________
_________________________
_________________________
_________________________
_________________________
_________________________
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