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VISION

Elmore County Alternative Program strives to redirect students’ behavior and academics, so, they may participate in all activities at the base school level and become a productive part of the Elmore County School System Vision.
 BELIEF
The philosophy of the Elmore County Alternative Program lies in the basic belief that all students should have the opportunity to succeed.  Success for some, however, may require more specialized instruction and counseling than is available in the normal school setting.  The development of positive academic and behavioral patterns can be accomplished while eliminating negative or socially unacceptable behaviors.  Key to the long-term success of this program is improved parental involvement and communication with both the base and ECAP schools.  Given the environmental and professional resources needed, significant improvements can be made in basic academics, increased test scores, school attendance, reduction in dropouts, and reduction in school discipline problems in both number and severity.

MISSION

The mission of the Elmore County Alternative Program (ECAP) is to provide an alternative educational setting through a highly structured program.  The goal is to redirect unacceptable academic and behavior patterns by encouraging academic success and establishing positive behavioral patterns in such a way that the student can gain self-worth and function successfully in a normal school environment.

PROGRAM
The ECAP program is a single, centrally located facility, which reports directly to the Superintendent and Deputy Superintendent.  Monitoring, observation, and evaluation of program goals and objectives are under the direction of the Administrative Services Department and Department of Curriculum.

The ECAP program is a highly structured program designed to provide a cohesive learning environment in which students may develop skills necessary for school success.   The program seeks to develop academic success, positive attitudes, and appropriate behaviors.  Objectives for the student include improving academics, attendance, behavior, and life skills.  Increasing knowledge of consequence of behavior, developing respect for authority, developing skills for conflict resolution, improving self-confidence and self-control, and developing the ability to accept responsibility are additional objectives for student growth.

The ECAP staff will work closely with all base school administrators, teachers and counselors in order to establish a high level of academic success.  ECAP will also work with community stakeholders to ensure a relevant, safe and orderly learning environment.

Parents/legal custodians must work with the ECAP staff in efforts to help students improve their behavior and academic skills.  Parents/legal custodians must attend conferences, counseling sessions, and parent-training sessions when deemed appropriate.  ECAP attendance is paramount. Parent/legal custodian should call the school if a student is absent and must send a signed note explaining the nature of the absence on the day of the student’s return.

STATEMENT OF INTENT

It is the desire of all ECAP staff members to provide instruction and assistance to all students.  Quality instruction, positive and caring attitudes, and well-managed classrooms are provided for the success of each student.

ATTENDANCE

Attendance is essential to the success of the ECAP program.  The Elmore County Attendance Policy and The Code of Alabama (16-28-15) will be strictly enforced.

Regular education students seventeen years old or older who are absent ten consecutive days without an excuse may be dropped from roll.

An IEP committee meeting may be convened for Special education students who are in truancy.
SURVEILLANCE CAMERA/METAL DETECTORS

To provide and maintain a safe and secure environment for students, staff, and authorized visitors, the Elmore County Board of Education may use surveillance equipment and metal detectors on properties owned and/or maintained by the school system.  Any information obtained through the use of surveillance equipment and metal detectors shall be used only for school disciplinary or law enforcement purposes.

ECAP has cameras located in each classroom and student participation areas.  Metal detectors will be used when deemed appropriate in accordance with Elmore County Board Policy.  

DISCIPLINE

Discipline will be administered in accordance with Elmore County School System Student Code of Conduct.  Students who fail to comply with the ECAP rules will be referred to the Director of ECAP office and/or ECAP Counselor.  ECAP will attempt to notify parents of any discipline issues.
Repeat Class III or IV offenders may be referred for expulsion.

Students may receive additional days of assignment and/or loss of bus privilege for non-compliance of school and bus rules and procedures. 

Students who consistently refuse to follow the rules and procedures of ECAP may be recommended for expulsion.

No students will be assigned to ECAP more than three times in the same school year.  It is our goal to provide training in the skills necessary for every student to return to their base school and be successful.  
“NO FIGHT” POLICY

The Elmore County Board of education is obligated to provide a safe and orderly environment that is conducive to teaching and learning.  Therefore, it is the policy of this school system that fighting in the school building, on school grounds, at any school event, or on a school-owned/maintained vehicle will not be tolerated.  A fight is defined as any conduct falling within the Alabama Statue “Assault, Menacing and Reckless Endangerment, or Criminal Coercion.”  Refer to title 13A of the Code of Alabama 1975.

ECAP is a Bully Free Zone.

DRESS CODE

The director of ECAP shall maintain authority in making judgment concerning a student’s dress and personal appearance.  Dress code violations will be dealt with according to the Elmore County Code of Conduct.

The Elmore County Student Handbook Dress Code will be strictly enforced. For the safety of all students, the following will be required of all ECAP students:

1. Jackets and coats will be removed upon entering the building.
2. All shirts must be tucked in appropriately.
3. No “sagging” allowed.
4. No caps, hats, “hoodies”, bandanas, scarves, etc. worn in the building.

5. No pajamas, lounging pant, house slippers, etc.
6. Shirts/dresses must have sleeves over the shoulder.

7. No low cut shirts/dresses…NO cleavage. 
8. Students will be asked to wear an ECAP shirt or parents can bring appropreciate clothing if student is out of dress code.
CELL PHONES/ELECTRONIC DEVICES
See the Elmore County Code of Conduct policy for student cell phone/electronic devices policy (BR and CU).
CONFERENCE

Prior to entry, the parent/legal custodian must attend a conference with the ECAP director or designee.  Student will not be accepted into the program until this has been completed.

MEDICATION

Medication will be administered in accordance with Elmore County Board Policy and State Board of Education guidelines.  No medication of any type (prescription or non-prescription) will be in the possession of or administered to a student unless appropriate forms have been completed and signed.  Medicine must be turned in and picked up by the parent/legal custodian.  This includes over-the-counter medicines. 
EMERGENCY DRILLS

All emergency procedures are out-lined in the ECAP Emergency Crisis Plan and the ECAP Teacher Handbook. Emergency procedures/evacuations will be conducted monthly.  Faculty and students will respond to the following audible signals:


FIRE DRILL: Series of short bells (1 second in duration).  Students will go quickly and quietly outside the building and proceed as instructed by the teacher or designated staff member.


SEVERE WEATHER: Series of long bells (10 seconds in duration) Students will return immediately to their assigned cubicle and proceed as instructed by the teacher or designated staff member. Students will position themselves under their cubicles.  Students in the library, restroom, counseling office and special education/resource will immediately assume the safety position as directed by a designated staff member or demonstrated by the Emergency Management Posters.  Students will return to their assigned cubicle as soon as weather allows.


LOCK DOWN:  When lock down is initiated all students will respond immediately to the directions of the teachers.  Teachers will use designated procedures to account for and protect the safety of all students in their care.
Note: There will be appropriate disciplinary actions taken and/or police may be contacted if student refuses to comply with Emergency Drill Procedures.
CHECK-IN/CHECK-OUT

Students who arrive late to ECAP will be checked-in through the office by parent/legal custodian.  A student will not be permitted to leave ECAP without permission from the student’s parent/legal custodian.

TARDIES TO ECAP

A tardy is defined as not being in the building when the tardy bell rings in the morning.  Parent must sign in student in the office. Students who are tardy may not receive credit for the day.  

SCHOOL TELEPHONE

Students may use the telephone for emergencies only.  Incoming messages will be forwarded during non-class time unless it is an emergency.  
GRIEVANCE RESOLUTION PROCEDURE

Procedure will be followed as outlined in the Elmore County Student Handbook and Code of Conduct. 

PROCEDURES 
Selection

Students will be referred from grades five through twelve.  Eligible students will be repeat Class III or Class IV offenders.  Assignments will be in accordance with the Elmore County School System Discipline Hand Book and the Administrative Review Team.
Students identified, as Special Education/504 will be serviced in accordance with their IEP/PEP.  Copies of the current IEP/PEP must be received by ECAP before the student can enter the program.  

Procedures for Dismissal
Students must complete the following:

1. All class assignments.

2. A positive Rehabilitation Plan.

3. Receive a Readmission Pass signed by the Director of ECAP.

4. Parent/Legal Custodian must accompany student on return to the base school for a conference with the principal and/or Counselor.

Curriculum/Grading

Students will receive instruction and grades according to the Alabama State Department Curriculum Guide and the Elmore County Pacing Chart delivered by ECAP Highly Qualified Teachers in core subjects and electives.
Lesson Assignments
Students must complete all assignments with 60% or above to receive a passing score.  Students will receive face-to-face instruction in a regular classroom setting from a Highly Qualified Teacher.  Students will work at their desk and use their school issues textbooks. Students may also be allowed to use the computer in the cubicles with teacher permission. 
Semester Exam Exemptions
Any student who has missed/will miss regular class time due to ECAP placement will not be eligible for exemption from semester exams.

Textbooks

The student must supply all of his/her textbooks and work materials (pen, pencil, paper, etc.)  Student will not be allowed to enter the program without the appropriate materials.

Extra Curricular Activities

Students assigned to ECAP are prohibited by board policy to practice, participate, or attend any extracurricular activity. 

Counseling

Counseling will be provided for ECAP students. The Students will not return to their base schools without a positive rehabilitation plan created by the student and the ECAP counselor.
Parenting
No school can be successful with out the assistance and support of Parents.  Parent/legal custodian involvement is paramount.  Parents must attend scheduled conferences as deemed necessary by the ECAP director and/or counselor.  The parent/legal custodian may complete a parenting program consisting of parent/chip video series, worksheets/handouts, and counseling sessions.  A program is available without appointment during school hours. 

Transportation

Transportation will be provided for the student after the initial parent/student conference has been completed, unless the student has been suspended from the bus.  During the first week of each new school year transportation will be the responsibility of the parent/legal custodian.  This will allow for scheduling of buses, routes and pick-up/drop-off points.

NOTE: Students who demonstrate inappropriate behavior on the bus or while at

             ECAP may lose their bus privilege.  Parents will be responsibility for       

             transportation to and from ECAP for students who lose bus privileges.
Arrival and Departure

The bus schedule will determine arrival and departure times to/from ECAP. Each base school will develop bus procedures for their school campus.  This will include designated pick-up and drop-off points.
Parent transportation procedures are as follows:

Students will arrive between the hours of 7:15 and 7:45 a.m.  Students must remain in the vehicle until directed to enter the building by ECAP personnel.  Students will be released at 2:20 p.m.  Students must be off ECAP campus by 3:00 p.m.

NOTE:  Arrival and Departures times could be adjusted to accommodate changes in bus scheduling.

Class Schedule
Students will be scheduled for their four core classes and electives.  Students will change classes and teachers during the day.  Breakfast, lunch, and bathroom breaks are also scheduled.  Students must follow all classroom and teacher rules.
ECAP General Rules

 *Prior to entry a conference must be held between the ECAP Director, parent/legal custodian, and student.

1.  Follow all the rules in the Elmore County School System Discipline Handbook.

2.  Follow the Elmore County and ECAP Dress Code Policies.  ECAP director shall maintain authority in    

     making judgment concerning a student’s dress and personal appearance.

3.  Report to ECAP between 7:15 and 7:45 a.m. with all work materials (pens, pencils, paper, etc.).  
     Remain in your car until directed by ECAP personnel to enter the building.  
4.   Car riders should be picked up at 2:20.  Students must be off campus by 3:00.
5.  All days assigned to ECAP must be served and class work must be completed before leaving ECAP. 

6.  Only bring supplies needed for school.  Anything else will be confiscated. 
7.  Communicating with other students is prohibited unless instructed by ECAP Staff.
8.  Raise your hand when assistance is needed.  Never talk without permission.
9.  Remain in your seat faced forward at all times. Never get up without permission.
10.  Do NOT put your head down or sleep during instruction/education time.

11.  An Entry Essay, a Rehabilitation Plan, and a Departing Essay must be written before leaving ECAP.

12.  Act respectful toward others, authority, and yourself at all times.
13.  Respect your environment, learning time, and school property.
14.  Follow the directions and complete all assignments issued by ECAP personnel.
15.  Bring a correct absentee excuse…Name, Date, Reason, Phone #, Parent/Guardian Signature.

16.  Refrigerators and Microwaves are NOT available for student use. Breakfast and Lunch are provided.

17.  Restroom breaks are scheduled.

18.  You can earn the privilege for a brief break to purchase snacks. (good academics and behavior)

19.  You are NOT allowed on your base school campus or any other Elmore County School System

       Campus or property during your time at ECAP. You can be written up for Trespassing.

20.  You are NOT allowed to participate in or attend any extra-curricular activity during your time at ECAP.

*ECAP encourages you to come every day ready to be educated.  If you have any questions or problems, please let your   teachers, Mrs. Harrison(Counselor), or Mr. Jackson(Director) know as soon as possible.  We are here to help you. Graduation is the Goal! Academics is the Key!
	PARENT’S SIGNATURE PAGE


After carefully reading the contents of the Elmore county Alternative Program Student Handbook, please sign the verification statement below.  Return the signed Parent’s Signature Page to the ECAP office within three days of the beginning of the ECAP assignment.
I have read and understand all the contents of the Elmore County Alternative Program.  I have covered this handbook with my child.  By signing this signature page I am acknowledging that my child is subject to all pertinent discipline for violations of the code of conduct.  My child is aware that he/she is responsible for his/her conduct at all times.

_________________________________________________________________

Student’s Printed Name



Student Signature

_________________________________________________________________ 

Parent’s Printed Name



Parent’s Signature

Date_____________________________________________________________

STUDENT HANDBOOK


808 Kelly Fitzpatrick Drive


Wetumpka, AL  36092


334-567-1298
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