 Quitman County Board of Education
Agenda
December 4, 2018
7:00 p.m.

I. Call to Order and Opening Ceremony
II. Approval of Agenda
III. Approval of Minutes 
A. November 8, 2018
IV. Superintendent’s Reports & Updates
A. Principal’s Report – Mr. Jones
B.  Superintendent’s Report
a. Student and Staff Recognitions
b. 2017-2018 QCS Graduates
c. Newspaper Ads/Articles
V. Personnel (Executive Session) 
A.  Employment
B.  Resignations
C.  Retirements
D. Terminations
E.  FMLA
VI. Finance
A. Report for November 2018 
B. Tax Collections for October 2018
C. 2017 Audit (Q & A)
D. Overnight Field Trip Pay (Bus Drivers)
VII. Maintenance and Operations
A. Nutrition Excess Cash (Van)
B. School Safety Update
a.  SRO Update
C. School Bus Estimate
D. Nutrition Freezer Update
E. Generator
    VIII.     New & Unfinished Business
		A.  Fundraiser Requests
		B.  2019-2020 BOE Calendar (Action)
		C.  3-year Strategic Plan
		D.  Enrichment Services Collaboration Agreement
		E.  Field Trips/Overnight Requests
      IX.      Announcements
A. QCS Activities
B. QCS Athletic Uniform Update
C. RESA Correspondence
D. BOE Retreat PL Responses
E. 2018-2019 Immunization Certificate Assessments
F. GSBA Menu – 12/6/18
G. [bookmark: _GoBack]Board & Administrator (H/O)
       X.	    Adjourn
