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Dianne Naler, CPA, PC . - o ' —
454 Church Street _ ' A
Alexander City, AL 35010 i ‘ _ . ‘ : S ' C P /
Phone: (256) 409-1120 | S

- Fax: (256) 409-1121 ‘
Email: diannenalercpa@bellsouth.net

INDEPENDENT AUDITOR’S REPORT

Ds. J. Darrell Coeper Superintendent '
Alexander City Board of Education
Alexander Clty, Alabama -

I have audlted the accompanying financial statements of the governmental dcfmtxes each majer
fund, and the agpregate remaining fund information of Alexander City Board of Education; a
component unit of the City of Alexander City, Alabama, as of and for the year ended September 30,

© 2012, which collectively comprise the Board’s basic financial statemenis as listed in the table of
contents. These financial statements are the responsibility of the Alexander City Board of -
Education’s management. My responqiblllty is to express oplnlons on these financial statemenis
based on my audit.

1 conducted my audit in accordance with auditing standards generally a.ccepied in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General -of the United States. Those standards roquire that 1
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, évidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting

- principles used and significant estimates madé by manageiment, as well as evaluating the overall
financial statement presentatlon I believe that my audlt provides a reasonable bams for tny oplmone.

In my opinion,. the find,nmal statements referred to above present falrIy, int all material respects, {lie
respective financial position of the.govertimental activities, each major fund, and. the aggregaté
remaining find information of the Alexander City Board of Education, as of September 30, 2012,
and the respective changes in financial position thereof for the year then ended i in conf01m1ty with
accounting’ prmmples generally aceepted in the United States of Ameri ica. '

In accerdanee with Govemmen_t Auditing Standards, I have also issned my report dated June 26,
- 2013 on'my eonsideration of the Alexander City Board of Education’s internal control over financial
reporting and on my tests of its complianice with certain provisions of laws, regulations, contracts
and grant agreements and other matters. The putpose of that report is to describe the scope of my
testing of internal control over financial reporting and compliance and the results of that testing, and -
not to prowde an opinion on the internal control over financial reporting ot on compliance. That
report is an integral part of an audit petformed in accordance with Cmvemmmt Auditing Standardy
~ and 1mp0rtant for assessing the results of my audit.




Accounting principles generally accepted in the United States of America require that
Management’s Discussion and Analysis -and budgetary comparison information (Exhibit 1" and
pages 31 and 33) be presented to supplement the basic financial stateroents. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be a an essential part of the financial reporting for placing the
basic-financial statemients in an appropriate operational, economic, ot historical context. I have
_ applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted principally
of inquiries of management about the methods of preparing the information and comparing the
. information for consistoncy with management's responses to my inquiries, the basic financial
statements, and other knowledge I obtained during my andit of the basic financial statements. I do
not express an opinion or provide assurance on the information because the limited procedures do
not provide me with sufficient evidence to express an opinion or provide any assurancé: '

My audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Alexander City Board of Education’s basic financial statements. The
accompanying Schedule of Expenditures of Federal Awards is presented for purposes of additional
analysis as required by U.S. Office of Management and Budget Circular A ~ 133, dudis of States,
Local Governments, and Nown-Profit Organizations, and is not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the, financial statements.
‘The information has been subjected to the auditing procedures, including. comparing and
reconciling such information “directly. to.the underlying accounting and other records -used to
prepare the financial statements ot to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In my opinion, the ‘schedule of expenditures of federal awards is faitly stated. in all
- material respects in 1elation to the basic financial statements as a whole., '

D Nalw(fipe
Dianine Naler, CPA, PC . | S

Alexander City, Alabama

June 26, 2013 - - 8 o




MANAGEMENT’S DISCUSSION AND ANALYSIS

Exhibit #1 =




Alexander City Board of Education
Management Discussion and Analysis (MD8.A)
September 30, 2012

Our discussion and analysis of the Alexander City Board of Education's financial performance
provides an overall review of the Board's financial activities for the fiscal year ended September
30, 2012. The intent of this discussion and analysis is to look at the Board's financial
performance as a whole. Readers should alsc review the notes to the financial statements and
the financial statements to enhance their understanding of the Alexandet City Board of
Education's financial performance.

The Management's Discussion and Analysis (MD&A)'is an element of the new reporting model
adopted by the Governmental Accounting Standards Board (GASB) in their Statement No. 34
Basic Financial Statements - and Management's Discussion and Analysis - for State and Local

Governments issued in June 1999. Certain comparative information between the current year

and the prior year is required to be presented in the MD&A.

Using the Financial Statements - An Overview for the User

This discussion and ahalysis sefves as an introduction to the Board's basic financial statements
which are the government-wide financial statements, fund financial statements, and the notes to

the financial statements. This report also includes supplementary information in addition to the

basic financial statements themselves, The financial section consists of five parts-

management's discussion and analysis (this section), the independent auditors' report; the basic -~~~ -

financial statements, required supplementary information, and other supplementary information.

Government-wide financial statements — The first fwo statements are govermment-wide
financial statements — the Statement of Net Assets and the Statement of Activities. The focus of

. these statements is to provide readers with a broad overview of the Board's finances asa whole
instead of on an individual fund basis, in a manner similar to a private-sector business, indigating

both long-term and short-term information -about the Board's overall financial status. It is
important to note that all of the activities of the Board reported in the govemment-wide financial
~ statements are classified as governmental activities. These acivities include the following:

Insfruction includes teachér salaries and benefits, teacher aides, substitute feachers, textbooks, -

depreciation of insiructional buildings, professional development, and classroom instructional

. materials, supplies and equipment. ' . : '

- Instructional support includes salaries and bensfits for school principals, assistant principals

. librarians, counselors, school secrelaties, school bookkeepers, speech therapists, school nurses,
and professional development expenses. ' ' :

Operation and maintenance includes utilities, security services, janitorial services, maintenance

- services, and depreciation of maintenance vehicles.

Auxiliary services includes student transportation expenses, such as bus driver salaries and

benefits, mechanics, bus aides, vehicle maintenance and repair expenses, vehicle fuel,
depreci‘ation. of buses and bus shops, and fleet insurance, and food service expenses such as
lunchroom managers, cooks', cashiers’ and servers’ salaries and benefits, as well as donated

and purchased food, food preparation and sérvice suppiies,_ kitchen and lunchroom equipment .

and depreciation of food service equipment and facilities. . —
General administration and central support includes salaries and benefits for the superintendent,
assistants, clerical and financial staff, and other personnel that provide system-wide support for
the schools. Also included are legal expenses, liability insurance, training for board members and
general administrative staff, printing costs, and depreciation of central office equipment and
facilities. :




Interest and Fiscal Charges includes interest, but not principal payments on long-term debt
issues and other expenses related to the issuance and continuance of debt issues.

Other includes the salaries and benefits for adult and continuing education teachers, preschool
teachers and aides, extended day personnel, and community education instructors. Also included
are the materials, supphes equipment, related depreciation, and other expenses for operating

programs out5|de of those for educating students in the kindergarten. through 12th grade_

ihstructional programs,

Government—wrde statements report the capitalization of capltal assets and depreclatlcn of all
exhaustible capital assets and the outstanding balances of long-term debt and other obligations,
which has not been the case in the past. These statements report all assets and liabilities
. perpetuated by these activities using the accrual basis of accounting. The accrual basis takes into
- account all of the Board's current year revenues and expenses regardless of when received or
paid. This approach moves the financial reporting mathod sector. The following government-wide
fmancral stafements repcrt on a!! of the governmental actlwtles of the Board as a whole.

The statement of net assets {on page 1) is most closely related to a balanc,e sheet. It.

- presents information on all of the board's assets (what it owns) and. liabilities (what it

owes), with the difference between the two reported as net assets. The net assets

. reported in this statement represent the accumulation of changes in net assets for the

current fiscal year and all fiscal years in the past combined. Over time, the increases or

decreases in net assets reported in this statement may serve as a useful indicator of
whether the financial posrtlon of the school board is improving or detenoratlng

The statement of acfivifies (on page 3) is most ciose]y related to an income statemént It
presents information showing how the Board's net assets changed during the current

- fiscal year.only. All of the current year's.revenues and expenses are accounted for in the - -

statement of activifies regardless of when cash i Is received or paid. This statement shows
gross expenses and offsetting program revenues to arrive at net cost information for each
~ major expense function or activity of the Board. By showing the change in net assets for
the year, the reader may be able to determine whether the Board’s financial position has
improved or deteriorated over the course of the current fiscal year. The change in net

assets may be financial or non-financial in nature. Non-financial factors which may have

- an impact on the Board's financial condition include: age and condition of faciliies,

mandated educational programs for which little or no fundlng is provided, and increases

or decreases in funding from state and federal governments to name a few.

Fund financial statements A fund is a groupmq of relatecl accounts that is used to

maintain confrol over resources that have been segregated for specific activities or -

objectives. The Board used fund accounting to ensure ‘and demonstrate compliance with

finance-related legal requirements. The hew: reportlng model still requires the School

Board to present financial statements on a fund basis, but with some modifications. Al of

the funds of the School Board can be ClaSSJfled into two categories: governmental funds,
" and fldumary funds. ‘

Governmental Funds - GOVernmentaI fund financial statements begin on page &,

These statements account for basically the same governmental activities reported in the

- government-wide financial statements. Until now, fund information has been reported in
the aggregate by type of fund. As required under the new reporting model, the new fund
financial statements presented herein displayed information on each of the Board's most
important governmental funds or major funds. This is required in order to better assess
the School Board's accoUntability for significant governmental programs or. certain
dedicated revenue. The Board's major funds are the General Fund, the C‘huc{ Nutrition
FProgram Fund, and the Caprtal Projects Fund




The fund financial statements are still measured on the modified-accrual basis of
-accounting as reported in previous fiscal years, where revehues and expenditures are
recorded when théy become measurable and available. As a result, the fund financial
stalements focus more on the near term use and availability of spendable resources. The
information provided in these statements is useful in determining the Board's immediate
financial needs. This is in contrast to the accrual-based govemment-wide financial
statements, which focus more on overall long-term availability of spendable resources.
The relationship betwsen governmental activities reported in the governmeni-wide

financial statements and the governmental funds reported in the fund financial statements

are reconciled on pages 7 and 10 of these financial statements. These reconciliations are

useful to readers in understanding the long-term impact of the Board's short-term

financing decisions.

Fiduciaty Funds - The Board Is the trustee, or fiduciary, for some of its booster

and parent organization activity funds, which are under the control, and administration of

- its schools. Fiduciary funds also include the balances of agency funds, such as accounts

payable clearing and payroll clearing funds. All of the Board’s fiduciaty activities are

reported in a separate Statement of Fiduciary Net Assets 6n page 11 of this section

These funds are hot available to the Board to finance its operations, and therefore are not

~included in the government-wide financial statements. The Board is responsible: for
-ensuring that the assets reported by these funds are used for their infended purposes.

Notes to the Basic Financial Statements - The notes fo the basic financial statements provide
additional information that is essential for the statements to fairly represent the Board's financial
position, and its opetations. The notes contain important information that is not part of the. basic
financial statements. However, the notes are an integral part of the statements, not an

-appendage fo them. The.nofes fo the basic financial.statements begin on page-12 in this section.- - - -~ - - -

‘After the presentation of the basic financial statements, the additional required supplementary’

information is presented following the notes to the basic financial statements. The required
supplementary information beginning on page 26 provides a comparison of the original adopted

budget to the final amended budget of the Board’s General Fund, which is then further compared -

© to the actual operating results for the fiscal year. The comparison of this data allows users to
assess management's ability to project and plan for its operations throughout the year.




Financial Analysis of the Board's as a Whole

As indicated earlier, over time net assets may serve as a useful indicator of a goveinment's
financial position. Refer to Table 1 when reading the following analysis of net assets. The Board's
assets exceeded liabilities by $15.14 million at September 30, 2012.

> Of this figure, $12.58 million reflects the Board's mvestment in capital assets (e.g. land,
buildings, improvements other than buildings, furniture and equipment, and transportation
“equipment), less accumulated depreciation and debt related to the acquisition of the

assets. Since these capital assets are used in governmental activities, this portion of net

assets is not availabie for fufure spending or funding of operations.

R 'Restrtcted net assets are reported separately to show the external legal constraints. from
- debt covenants and enabling legislation that limit the Board’s ability to use those net
~assets for day-to day-operations. Approximately $.29 million is restncted for food service

needs and $.59 million is restricted for capital projects

» The remaining balance of unrestricted net assets of $1.68 million may be used at the
Board's discretion to meet ongomg obﬁgatlons to citizens and credltors and for future

operations,
1
Table 1: Summary of Net Assets
As of September 30, 2012
{in-miilions) - - -
Governmental Goverhmental
Activities .. Activities
September 30, 2012 September 30, 2071
Assets ) , . '

" Current Assets o : ‘ . $ 450 - S 461
Non-current Assets ' 1730 17.19
Tolal Assets S $ 21.80 $ 21.80

Liakilities o
Current Liabilities o ' % 2.50 $ 2.70
Non-current Liabllities _ , . ) 416 - S __4.52
Total Liahilities $ 6.66 7.22
Net Asgets ‘ ’ : :
invested in Capital Assets, Net of Related Debt $ 12.58 % 12.06
Restricted: o
" Capital Projects , ' 0.59 1.19
. Food Service : B - 0.29 0.26
Debt Service - ‘ \ ‘ - 0.05 0.00
Urirestricted ] : : 1.63 ‘_‘ 1.04

Total Net Assets $ . 16.14 $

14.58




The Board’s total revenues and expenditures are reflected in the following chart.

Table 2: Summary of Changes in Net Assets from Operating Results

Flscal Year Ended September 30, 2012

Revenues .
General Revenues:
‘Taxes
Property Taxes far General Purposes
- Bales & Use Tax for General Purpose
‘Miscellaneous Taxes ‘
" Investments Earnings
Miscellaneous-
City Council Appropriations/Payments
Total General Revenues and Specialitems

Expen’ses (Net) _ .
Governmental Activities
“Instruction
Instructional Suppott
Operation and Maintenance
Audliary Setvices ~ Food Services
Auxiliary Services — Other”

{in millions)

.General Administration and Central Support

Capital Quilay -
Interest on Long-Term Debt
Other

Total Expenses

Incréase (Decrease) in Net Assefs
Net Assets — September 30, 2011
Net Assets — September 30, 2012

Governmental
Activities
September 30, 2012

2.69
1.45
0.15
0.01

.0.80
- 0,84

574

0.94
1.65
190
0.05
0.31
1.17
(0.08)
0.10
{0.27)

-

.77

(.03)
14.58
14.55

Governmental
Activities .
September 30, 2011

$ 274
1.36
0.16
0.01
2.01
2.36
$ ’ 8.64

$ 1,01
1,28
1.88
0.03
0.16
0.84
(0.16)

140

0.03

. § 217

12.41
1458

Governmental Activities — As shown in Table.2, the cost of services rendered from the Board's
governmental activities for the year ended September 30, 2012 was $5.77 million. Itis important to
_note that hot all of these costs were borne by the taxpayers of Alexander City Schools

> Some of the cost $2 04 million, was paid by users who benefited from services prowded
-during the year, such as school lunches.
» . State and federal governments subsidized certaln programs W|th grants and contrlbut!ons

totaling $20.67 million.

‘3 Other genaral revenue sources, such as mterest earnmgs capital grants, donations from
~ private sources, City Council appropriations, ete. prowded for $5.74 million in revenues.:




. Table 3is a condensed statement taken from the Statement of Activities on pages 3 & 4 showing
the total cost for providing identified services for seven major Board activities. Total cost of
services is compared to the net cost of providing these services. The net cost of services is the

remaining cost of services after subtracting grants and charges for services that the School Board

used to offset the program'’s total cost. In other words, the net cost shows the financial burden
- that was placed on all taxpayers for each of these activities. This information allows citizens to
consider the cost of each program in comparison to the benefits they believe are provided.

Table 3: Net Cost of Governmental Activities
Fiscal Year Ended September 30, 2012

(in millions)
Total Cost Net Cost

‘ ‘ of Services of Setvices

Instructional services ' ' 8 - 1574 $ - 0.94
Instructional support services _ : 3.89 1.68 -

Operation and maintenance services: , 2.02 190

Auxiliary services (Transportation & CNP) 273 : 0.33

Gerieral administration and ceniral support. L 1.35 . 1.47
. Capital Outlay : 0.41 - (0.08)

Interest on Long-term Debt o 1.91 0.10
Other ' 0.48 - _{(0.27)

. Total ‘ : . . $ ‘ 28.50 $ B.77




Financial Analysis of School Board Funds

As noted earlier, the Board uses fund accounting to control and manage resources in order to
ensure compliance with finance-related legal requirements. Using funds to account for resources
for particular purposes helps the reader fo determine whether the Board is being accountable for
the -resources provided by taxpayers and other entities, and it may aiso help to provide: more
insight into the Board's overall financial health. The followmg analysis of the Board's funds should
be read in reference to the fund financial statements, which begins on page 5.

Governmental Funds - The focus of the Board's governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the Board's financial requirements (Note that the relationship between the fund
financial statements and the got/ernment—WJde financial stalements are reconciled on pages 7
and 10.) At the end of the fiscal year, the Board's governmental funds reported combined ending
fund balances of $4.63 million, . .

- »  $3.03 million of this amount constitutes the unreserved fund of the General Fund." :
>  $.34 million of this amount constitutes the unreserved fund of the Child Nutrltlon Program
"~ Fund.
> $.64 milion of this amount constitutes the reserved fund of the Public School Fund-
- Capital Outlay 1o be used for capital pro;ects '
» The remaining approxnmately $.62 million is allocated to Locai School Funds

General Fund - The general fund is the prlmary operating fund of the Board. The $.81 million net
change in fund balance (net of salary accrual) this year was due an increase in property tax
revenues and reduction in personnel.

Child Nutrition Fupd -~ The Chlld Nutrltlon Fund allows the Board to separately account for

- revenues and expenditures for our school lunch program.. The negative change in fund balance o

trom the prior year was due to an increase in expenses of foodsewlce provider,

Capital Projects-State Fund - The Capital Prc:qecis State Fund is us-ed to account for state
financial resources paid on behalf of the Board for the acquisition or construction of major capital
facilities. Specifically, this fund accounts for the proceeds of the Public School and College
“ Authority (PSCA) Capital Inprovemient Pool Bonds, Series 1999D ("state ieveraged funds") which
were recognized as revenue in the year 2000, but are expended as the funds are disbursed by
PSCA on building projects. ‘There was an increase in the fund balance due to unused revenues
for capital projects held over for the next fiscal year and the addition of a QZAB bond.

Other Governmental Funds — This is a combined total of several funds, none of which ére ‘

considered major funds. This included mostly local school funds. There was a slight decrease in
fund balance from the prior year.




Capital Assets and Debt Administration

Capital Asseis - At Sepfember 30, 2012, the Board had approximately $35.11 million invested in

capital assets including land, buildings, equipment costing $5,000 or more, maintenance vehlcles _

. and school buses. Table 4 provides additional information on these assets

Tabie 4: Capital Assets (net of accumulated deprematlon)
Fiscal Year Ended September 30, 2012

(in millions)
. Increase -
. . ‘ 2012 201 1 {decrease}
Land and Land Improvements R .39 $ .36 $ - .03
Buildings and Improvements 15.00 1314 1.86
Vehicles _ 25 22 .03
. Equipment & Furniture ‘ _ 113 1.05 - .08
Caonstruction In Progress ‘ 04D 2.30 {1.90)
o ‘ $ 1747 $  17.07 $ 0.10

Long-Term Debt - Af. year—end the Board had $4 16 million in Tong-term debt payable, a
decrease of $.36 million, Table 5 prowdes a summary of general long-term debt transactions for
" the year

Table 5: Outstanding Long-Term Debt
Flsca! Year Ended September 30, 2012 '

(in mllhons) _
. Beginning Net " Ending
_ Balance = Change Balance
Governmental Activities : ' '
General Obllgatlon Warrants — 1998 Senes $ 304 $@028 $ 2.76
Governmental Actwlty _ o |
l.ong-Term Liabilities . $ 080 $(018 $ - 075

Governmental Activity . .
Certificate of Participation - . 3 1.00 $ 0.00
: $ - 525 $ (03

1.00
4.51

“en




Budgetary Highlights of Major Funds

- On or before October 1 of each year, the Board is mandated by state law to. prepare and submit to the

- State Superintendent of Education the annual budget adopted by the Board. The original fiscal year 2012
budget was adopted by the Board on September 13, 2011. Over the course of the year, the Board revised
the annual operating budget once to include many federal grants that were not available at the time of the

original budget approval and to adjust for a reduction in State funding due to a declaration of proration by -
- the Governor. : : , ] :




Economie Factors and Next Year’s Budget
The following are currently known Alexander City economic factors considered as we move into
the 2012-2013 ﬁscal year: :

o The economlc forecast for Alexander City continues to be uncertain due fo the continuing

- downsizing and restructuring of Russell Corporation by it new owners. The effect of the
downsizing and restructuring within the corporation has resulted in a sizeable decrease in
funding for our city. The continued devaluation of Russell Corporation property will also

‘be a negative effect for the school system. Very few new business are openmg in our

- area to compensate for the number of new unemployed workers.

& The economy continues to be a questmn Tt is uncertain how the 1mplementat10n of the
health care plan will a,ffect the School System.

o Comrnunily support of the school system continues to be strong but not in the financial
area. The Alexander City Schools Foundation continues to implement plans for additional
local Iundmg which will hopefully bring new income into the school system.

Contactmg the School Board’s Fmam:lal Management

The financial report is designed to provide citizens, taxpayers investors, and creditors with a
general overview of the School Board’s finances and to show the School Board’s accountability
for the money it receives. If you have any questions about this report or need additional
financial information contact one of the following during the regular work hours Monday -

- Friday; 7:30 a.m. {o 4:00 p.m. central time.

" Rhonda A. Biythe, Chief School Finance Offlcer
rblythe@alex k12.8l.us ‘
The Alexander City Board of Education Central Ofﬂce
375 Lee Street ' ' :
Alexander City, Al 35010 ' ' R
Phone: {256) 234-5074 ' o .
Fax.  (256) 234-8649




- Alexander City Board of Education
Statement of Net Assets |
September 30, 2012

Assets

Current Assets &
Cash and Cash Equivalents
Cash with Fiscal Agent .
Accounts Receivable
Due from Other Governments
Inventories
Other Assets -

~ Total Current Assets

Noncurrent Assets
- Investments
Clapital Assets:
Land Improvements -
Building Improvements
“Equipment and Furniture
Construction in. Progress.
‘Less: Accumulated Depreciation
Total Capital Assets, Net of Depreciation
Total Noncurrent Asgets . '

Total Assets

The accompanying Notes to the Financial Statements are an integral part of this statement,

-

“Governmental
Activities

$ 3,293,027

575,296
577,523

56,055

4,501,901

125,024

411,146

30,376,614
13,926,138

400,303

(17,942,145)

17,172,056

17.297,080°

C§ 21798981




Liabilities
Current Liabilities
Accounts Payable
Salaries and Benefits Payable
Deferred Revenue
Accrued Interest Payable
Current Maturity of Notes Payable
Warrants Payable -
 Total Current Liabilities

Noncurrent Liabilities
Notes Payable-
Warrants payable
Certificate of Participation Payable
Total Noncurrent Liabilities

Total Liabilities

Net Assets ; |
Invested Capital Assets
Net of Related Debt
Restricted for: -
“Capital Projects
* Food Services
Debt Service
Unrestricted :
~ Total Net Assets

Governmental
- Activities

$ 121,087
1,044,047
1,982
77,569
154,083

201,089

2,499,857

598,297
2,561,577

1,000,000

4,159,874

6,659,731

12,579,441

588,413

291,387
50,914
1,629,095

$ 15,139,250




- Alexander City Board of Education
. Statement of Activities '
Yor the Year Ended September 30, 2012

- Program Revenues

Charges Operating

S For - Grants and

" Functions/Programs S Exp‘ enses , Services ~ Contributions
Governmental Activities _ o _ ]
Instruction % 15,707,371 $ 264,036  § 14,498,623 ' S
Instructional Support = 3,885,554 - 2,209,517 :
Operation and Maintenance ~ 2,015,718 - 1,300 |
. Auxiliary Scrviees: o : I o o . :
Food Service ‘ ‘ 1,584,835 1,416,681 163,481 N
Transportation 1,146,481 - 735,960 S o
General Administration and - _ : I o ‘
Central Support ' 1,346,731 70,480 - 102,550 0 . !
Capital Outlay . : 406,535 ' - . 1
Other - 483,334 . © 287412 461,457
- Interest/Long-Term Debt 1,908,867 - . -
- Total Governmental - S . .
- Activities ' . § 28,485,428 § 2,038,609 -$ 18,172,888 i

~ General Revenues
Taxes
Property For Genetal Purpose
Sales and Use for General Purposa
Miscellaneous Taxes
City Couneil Appropr 1at10ns/Payments
_Investments Earnings :
Adelia Russell Foundation ‘
Alexander City Schools Education Foundation
Russell Foundation o
Russell Medical Center
Special Item
Gain on Sale of Capital Assets
. Miscellaneous 7 .
Total General _Revenues . . . , B |

Changes in Net Assets
Net Assets-Beginning of Year

Net Assets - End of Year

The accompanying Notss to the Financial Statesments are an integral part of this statement,
3.




Capital Grants
' and
Corntribuations

$

118,653

186,382

487,096

1,807,998

'$ 2,500,129

Net (Expenses)
Revenue and Changes

in Net Assets.

. Total _
Governmental
- Activities

$ (944,712)

(1,676,037)
(1,895,765).

(4,673)
1(324,139)

(1,173,701)

| 80,561
265,535
(100,869)

(5,773,8-02) .

© 2,685,498
1,449,348
148,400

. 844,340
7,003

138,223
169,513
50,000

7,500
238,349

5,738,174

(35,628)

14,586,465

$ 14,550,837




Alexander City Board of Education
Balance Sheet '
Governmental Funds .

“September 30,2012

Assets ‘ :
Cash and Cash Equivalents
Cash with Fiscal Agent
Investments
Accounts Receivable, Net
Due from Other Governments
Inventories
Other Assets

Total Assets

Liabilities and Fund Balance
Liabilities |
Accounts Payable
Deferred Revenue -
Other Payable -
Total Liabilities

Fund Balances

Nonspendable

Restricted =~

Committed

.Assigned'

Unassigned -

Total 'und Balance - N
Total Liabilities and Fund Balances

The accompanying Notes to the Financial 8

tatements are an integral part of this statement.

5.

* Child

| Nutrition
General Program
Funds I*‘und
$ 2761246  § 150,075

- 274,633 129,688
. 56,055
3035879 335,818
59,048 44,431
1,982 -
1,944,047 .
2,005,977 44,431
- 56,055
120,000 .
C 21,721 235,332
888,181 .
1,029,902 291,387
$ 335818

$ 3,035,879




Capital Other Total
Projects Governmental Governmental
Funds Funds Funds'
$ 64,031, $ 317,675  § 3,293,027
575296 - 575,296
. 125,024 125,024
- 173,202 577,523
- 56,055
639,327 615901 4626925
. 16,708 121,087 .
- - 1,982
. _ - 1,944,047
- 16,708° 2,067,116
- 476,647 532,702
639,327 - 759,327
- 122,546 379,599
‘ - - 888,181
639,327 599,193 2,559,809
$ 4,626,925

$ 639,327

$ 615,901




Reconcnlntmn of the Balance Sheet of Governmental Funds
To the btatement of Net Assets
September 30,2012

Total Fund Balances-Governmental Funds ‘ ' _ $ 2,559,809
Amounts reported for governmenta] activities in the Statement of
Net assets are different because:
_ Capital assets used in governmental activities are not financial
. resources-and therefore are not reported as assets in governmental
Funds. These assets consist of: '
Land and Land Iﬁlprbvements | . ‘ - § 411,146
Buﬂdjng‘and Improvements - : : : 30,376,615
Equipment and Furniture 3,926,137
Construction in Progress : S 400,303
Less: Accumulated Depreciation _ (17,942,145) . -
Total Capital Assets : ‘ 17,172,056
Current liabilities are not due and payable in the current period and
‘Therefore are not reported liabilities in the funds These liabilities at
year-end consist of :
- Due or Payable Due or Payable
Within One Year After One Year
Current Liabilities Nongurrent Liabilities
Warrants Payable - $ 201,089 - $ 2,561,577 -
Notes Payable , . 154,083 : - 598,297
~ Certificate of Participation ' - , 1,000,000
- Accrued Interest Payable _ 77,569 - .
Total Long-Term Liabilities - $ 432,741 $ 4,159,874 (4,592,615)
| ‘ Total Net Assets
Governmental Activities ' _ , » : ' $ 15,139,250

The accompanying Notes to the Financial Statements are an integral part of this statement,
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Alexander City Board of I‘ducatmn

Statement of Revenues, Expenditures and Changesin Fund Balance

Governmental Funds

For the Year Ended September 30, 2012

Revenues
State
Federal
Local
Other _
Total Revenue

- Expenditures
Current,

Instruction

Tnstructional Support

Operation: and Mairitenance
Auxiliary Services:

Food Service

Student Transportation Services
. General and Administration and
Central Support
Capital Outlay
Other Expenditures
Debt Service:

- Principal Retirement
Other
Interest
Total Expenditures

* Bxcess(Deficiency) of revenues over
" Expenditures

Other Finanéing Sources (Uses)
Transfers In
- Indirect Cost
Transfers Out
. Other Funding Sources

- Total Other Funding Sourbes(Uses)‘ __ 130,544

Net Changes in Fund Balances
Fund Balances—Begmmng of YeaJ

- Fund Balances-End of Year -

The accorhpgnyjng Notes to the Finatigial Sta‘tements are an integral part of this statement.

General

Fund -

$ 15,764,958

48,646
5,679,267
145,227

21,638,097

13,731,474
3,480,192
1,821,689

1,021,834

871,932
6,232
111,974

21,045,328

592,770

257,616
37,726
(172,298)
7,500

723,314

306,588

8

. Child Nutrition

Program _Fund

$ -
1,150,682
389,035
40,703

1,580,420

11,584,835

1,588,646

(8,226

(8,_2.26). |

299,613

-3 291,387




Capital
Projects Fund

$ 925424

818
1,407,519
2,333,761

4,503
24,300
109,438

80,645

348,517

400,303

1,637,588

271,279
2,885,573

(551,812)

388,467

(388,467)

(551,812)

: 1,191,139

$ 639327

Other
Governmental
Funds
$ 15

1,985,029

848,300
8,144

2,841,488

1,971,394

381,062

84,591

35,002

126,283

367,550

s

- 2,965,381

(124,393)

206,890

(217,205) .

(10,315)

Total
Governmental
Funds

$ 16,690,397
3,184,357
6,917,420

' 1,601,593

- 28,393,766

15,707,371 -

3,885,554
12,015,718

1,584,835

1,146,481

1,346,731
406,535
483,334

1,637,588

271,279

28,485,427

(91,661)

852,975
37,726
(777,970)

1,500

(134,708)
733,901

— T

$ 599,193

120,229

28,568
- 2,531,241

$ 2,559,800




Alexander City Board of Education .
Reconciliation of the Statement of Revenues, Expenditures and
Changes in Fund Balance of Governmental ¥ unds to the
Statement of Activities

For the Year Ended September 30 2012

.Reconciliation of the Statement of Reverues, Expenditures and )
Net Changes in Fund Balanoe-Total Governmental Funds , $ 28,568

Amounts reported for governmental activities on the
Statement of Activities are different because '

Gov’ernmental funds repoxts capital outlays as expenditures,
However, in the Statements of Activities, the cost of those

- assets is allocated over their estimated useful lives as _
deprec1atlon expense. This is the amount by which capltal outlay
($943,097) exceeded deprec1at10n ($951,282) in the

. current period. o _ | ' - (8,185)

Repayment of debt principal is an expenditure in the
Governmental funds, but the repayment reduces the long-term
liabilities in the Statement of Net Assets S . 423,787

. Some expenses, such as interest expense , eompenéated
- absences and therefore are not reported as expenditures . :
in the governmental funds. : -_ ' {479,798) .

" Change in Net Assets of Governmental Activities C$ (35628

‘The accompdnymg Notes to the Financial St'ltemc,nts are an mtegral part of tlns statement
-10-




Alexander City Board of Education
Statement of Fiduciary Net Assets
Fiduciary Funds ' '
September 30, 2012

Assets .
Cash and Cash Equivalents
- Investments
Receivables
. Total Assets .

Liabilities _
- Account Payable
Due to Clubs and Class
Total Liabilities

Net Assets

~ The accompanying Notes to the Financial Statements are an integral ;pairt of this statement.

31

Agency
Funds

'$ 652,701

1,375
228

654,304

294121

360,183
654304




| Alexander City Board of Education
Notes to the Financial Statements
For the Year Ended September 30, 2012

Note 1-Summary of Significant Acc-bunting Policies

The financial statements’ of the Alexander City Board of Education (the “Board”) a
component unit of the City of Alexander City, Alabama have been prepared in conformity
with accounting principles generally accepted in the United States of America (GAAP) as
applied to governmental units. The Governmental Accounting Standards Board (GASB) is
the accepted standard-setting body for establishing governmental accounting and financial
reporting principles. The more significant of the govemment’s accounting policies are
described below. o

A. Reporting Entity

The Governmental Accounting Standards Board establishes standards for defining
reporting on the financial reporting entity. The definition of the reporting entity is based
primarily on the notion of financial accountability. A primary government is. financially
accountable for agencies that make up it legal entity. It is also financially accountable for a
legally separate agency if its officials appoint a voting majority of that agency’s governing
body and either it is able to impose its will on that agency or there is a potential for the
-agency to providé specific financial burdens on the primary government. There are no
component units which should be included as part of the financial reportlng entity of the
Alexander City Board of Education. '

The Alexa;nder City Board of* Edlma'tion (the “Board”) is a legally separate égency of the
State of Alabama (the “State™). However, for financial reporting the Board is considered a
component unit of the Clty of Alexander City, Alabama (the “Clty”) due to the followmg
reasons:

1) The City appoints all members of the governing body of the Board.
2) The City issued bonds for the constructmn of fa0111t1es for the Board and the Clty is
' obligated for the debt. :
~3) The City makes annual appropriations to the Board.
4) The City levied a Vi cent sales tax and 7-% mil district ad valorem tax qpec1ﬁcally
for the operations of the Board. _

-12-




Alexander City Board of Education
Notes to the Financial Statements
For the Year Ended September 30, 2012

B. ;Baéis of Presentation, Basis of Accounting

Government-Wide Financial Statements

' The statement of net assets and statement of activities display information about the Board.

These statements include the financial activities of the overall government, except for
fiduciary activities. Eliminafions have been made to minimize the double counting of
- infernal’ activities, Governmental ~activities generally are financed through taxes,
mtergovemmental revenues, and - other nonexchange. transactions. Although other
- governments may report both governmental acthIlmS and busmess~type ac‘uvmes the
. Board has no busmess -type activities. :

The statement of actiVities presents a comparison between direct expenses and program

revenues for each function of the Board’s overnmental activities. Direct expenses are
g 4

those that are spec1ﬁcally associated with a program ot function and, therefore, are clearly
identifiable-to a particular function. The Board does not allocate indirect expenses to the
various functions. Program revenues include (a) grants and contributions that are restricted
to meeting the operational or capital requirements of a particular program and (b) charges
to recipients of goods or services offered by the programs. Revenues that are- nui class1ﬁed
as pmgrams revenues, mciudmg all taxes, are presented as general revenues.

. Fund Bman_clal Statements

)

The hmd financial statements provide information about the Board’s funds, including its
fiduciary funds. Separate statements for each fund category—governmental and fiduciary-are
‘presenited. The emphasis of fund finaricial statements is on major governmental funds, each

displayed in a separate column. All remaining govemmenta.l iunds are aggregated and

reported as other governmental hmds
The Board reports the following major governmental funds:

General Fund — The general fund is the primary operating fund of the Board. It is used to
account for all financial resources except those required to be accounted for in another
fund. The Board’s General Fund primarily receives revenue from the Education Trust Fund
(ETF), appropriated by the Alabama Legislature, and local taxes. The State Depattment of
Education allocated amounts approprlated from the ETF to the school board on a formula
basis.

-13-




Alexander City Board of Education
Notes to the Financial Statements
For the Year Ended September 30, 2012

Child Nutrltmn Program Fund — This fund is used to account tor revenue provided by
- -the National School Lunch Program.

'~ Capital Projects Fund - This fund is used to account for revenue prov1ded by local taxes.
These revenues are used for the acquisition and construction of capital projects.

The Board reports the following find types in the “Other Governmental Funds” coluinn:, |

.Government Funds Types’

Special Revenue Funds ~ These funds are used to account for the accumulation of
resources for and the payment of, the Board’s pr1nc1pa1 and interest on governmental -

‘. bonds.

Capltal Projects Funds - These funds are used to aceount for ﬁnanmal resources o be
used for the acquisition or constructlon of major capltal facilities.

Addltlonally, the Board reports the follow_lng fund type:

Fiduciary Fund Type

Agency Funds — These funds are used to repont assets held by the Board in a purer
custodial capacity. The Board collects these assets. and transfers- them to the proper
individual, private organizations, or other government. -

14~




Alexander City Board of Education
~ Notes to the Financial Statements
For the Year Ended September 30, 2012

C. Measurement Focus, Basis of Accounting and Financial Statements Presentation

The government-wide and fiduciary fund financial statements are reported using the
economic resources measurement focus and the accrnal basis of accounting. Revenues are
‘recorded when earned and expenses are recorded at the time liabilities are incurred,
regardless of the timing of related cash flows. Nonexchange transactions, in which the
Board gives (or receives) value without directly receiving (or giving) equal value in
exchange, include property taxes, grants, entitlements, and donations. On. an accrual basis,
revenue from property taxes is recognized in the fiscal year for which the taxes are levied.
Revenue from grants, entitlements, and donations is recognized in the fiscal year for which -
all eligibility requirements have been satisfied. As a general rule, the effect of mterfund
aclivity has bec,n eliminated from the govemunent»mde financial statements.

Governmental fund financial statements are reported using a current financial resources.
measurement focus and the modified accrual basis of ‘accounting. Under this method, -
. revenues are recognized ‘when measurable and available. Revenues are considered to be
available when they are collectible within the curtent period or soon enough thereafter to
pay liabilities of the current period. For this purpose, the Board considers revenues reported

in the governmental funds (excluding state and federal re1mburscrmnts) to be available if
 the revenues are collected within thirty (30) days after year-end. Revenues from state and
federal funds are considered available if transactions eligible for reimbursement have taken -
place. Expenditures generally are recorded when the related fund liability is incurred.
Prineipal and interest on general long-term debt are recorded when due or when amounts
have been-accumulated in the debt service fund for payments to be made early in the
_ followmg year.

© When both resiricted and unrestncted tesources are available for use, it is the Board’
pohcy to use restricted reventies first, then unrestricted resources as they are needed.

-15-




Alexander City Board of Education
Notes to the Financial Statements
For the Year Ended September 30, 2012

D. Assets, Liabilities and Net Assets/Fund Balances
1. Deposits and d Investments

Cash and Cash equivalents include cash on hand, demand deposits and short-term
~ investments with a maturity date w1th1n three months of the dale acquired by the Board.
Investments are stated at fair value.

The State Attorney General has issued a legal opinion that boards of education may not put
public funds at risk by investing in comipanies not 1nsured by the foderal government.

2. Recewableq

' Mlllage rates for property taxes are levied at first regular meeting of the Tallapoosa County ‘

Commission in February of each year. Property taxes are assessed for property as October 1
-of the preceding year based on the millage rates established by the County Commission.

Property taxes are due and payable the following October 1 and are delinquent after

December 31. Amounts receivable, net of estimated refunds and estimated uncollectible
amounits, are recorded for the property taxes levied in the current year. However, since the

amounts are not available to fund current year operations, the revenue is deéferred and -

recognized in the subsequent fiscal year when the taxes are both due and colIectJble and
~ available {o fund operatlons

' R;eeeivables ate veported as Receivables and Due from other governments in the _

~ povernment- wide financial statements and as Receivables, Due Jrom other funds and Due

from other govermments.in the fund financial statements. Receivables due from other

govemnments include amounts due from grantors for grants issued for specific programs and

local taxes. No allowances are made for uncollectible amounts because the amounts are

considered 1mmdter1a1
3. Inventories

Inventories ave valued at cost, which approximates market, using the first-in/first-out
(FIFO) method. The "costs of governmental fund-type inventories are recorded as
expenditures when purchased rather than capitalized as an asset.  GAAP requires only
material balances of inventories accounted for using the purchases method to be reported as
an asset in the appropriate governmental fund. Prepaid items, such as insurance premiums
and rent, are recorded as expenditures in governmental funds when paid.

In the government-wide financial statements, inventories and prepaid items are recorded on
an accrual basis using the consumption method. Expenses reflect the amount of materials
and supplies consumed and the amount of ptepaid items applicable to the. current period.
Prepaid items on the statement of net assets are included in Other assets.

16~




Alexander City Board of Education
Notes to the Financial Statement -
For Year Ended September 30, 2012

- D Ass_eté. Liabilities and Net Assets/Fund Balances-( coﬁtinue@)

- 4. Restricted Assets

Included in cash on the balance sheet are certain assets which are restricted. Certain funds
received from the State Department of Education for capital projects and improvements, as
well ag certain resources set aside for fcpdyment of debt, are restricted because they are
maintained separately and their use is limited. ' The Public School Capital Projects, Fleet
Renewal, Bond Issue Payments, Bonds and Warrants, and Qualified Zone Academy Bonds
funds are used to report proceeds that are restricted for use in varions construction projects

and the purchase of school buses. The Debt Service Fund is used fp report resources set

aside to pay the principal and interest on debt as it becomes due,

5. Capital Assets

Capital assets, which ir_iclude property, equipment, and infrastructure assets (e.g., parking

lots, stadiim lights and similar items), are reported in the applicable governmental -

activities column in the government-wide financial statements. Such assets are valued ai
cost where historical records are available and at an estimated historical cost where no
~ historical records exist. Donated fixed assets are valued at their estimated fair markei value

on the date of donation. Additions, improvements and other ca.p1tal outlays that.

qlgmﬁca.ntly extend the useful life of an asset are capitalized. Other costs incurred for
repairs and maintenance are expensed .as incurred. Mejor outlays of capital assets and
improvements are capitalized as projects arc constructed The Board has no gen_eral
infrastructure assets. :

Depreciation of capital assets is recorded in the statement of activities on the straight-line

basis over the estimated useful life of the asset. Capltahzatwn thresholds (the dollar values

.above which asset acquisitions are added to the capital asset accounts) and estimated usefiil
ives of capltal assets reported in the government-mde statements as foliows:

Capitalization Estimatgd '

‘ Threshold - Useful Life

TLand Improvements $50,000 20 years -
Buildings . $50,000 , 125-50 years
Buildings Improvements $50,000 ' 5-30 yeats
Equipment and Furniture $ 5,000 : 5-20 years
Vehicles - $5000 8-15 years

Equipment Under Capital Lease ‘ - $5,000  5-20 years

=7




Alexander City Board of Education
Notes to the Financial Statements
For the Year Ended September 30, 2012

6. Long-Term Obligations ‘
In government-wide financial statements, the unmamred principal of long- term debt and

other long-term obligations are reported as liabilities in the applicable governmental .

activities statement of net assets. Interest expense for long-term debt, including accrued
interest payable, is reported in the statement of activities. The balance sheet does not
reflect a liability for long-term debt. :

7‘7._Net Assets/Fund Equity

N¢t assets are reported on the government-wide financial statements and are required to be

- classified for accounting and reporting purposes into the following net asset categories:

Invested in Capital Assets, Net of Related Debt — Capital assets, net of accumulated

depreciation and outstanding principal balances of debt attributable. to the acquisition,

construction or improvements of those assets. Any significant unspent related debt proceeds
at year-end related to capital assets are not included in this calculation. n

Restricted — Constraints imposed on net asset by external creditors grantors, confributors,
laws ‘or regulations of othet - govemments .01 law through constitutional provision or
enabling legislation.

Unrestricted — Net assets that are pot subject to exterﬁally imposeqi stipulations.
Unrestricted net assets may be designated for specific purposes by action of the Board.

Fund balance is reported in governmental funds in the fund ﬁnanmal staternents under the
following five categories: . ‘

A. Nonspendable fund balances include amounts that cannot be spent because they are
either () not in spendable form or (b) legally or contractually required to be maintained
in-tact. Examples of nonspendable fund balance reserves for which the fund balance
shall not be available for financing general operating cxpcndltures include: inventories,

~ prepaid iteros, and long-term reéceivables.

B. Restricted fund balances consist of amounts that are subject to externally enforceable
legal restrictions imposed by creditors, grantors, contributors, or laws and regulations of
other governments; or through constitutional previsions or enabling legislation. -

C. Committed fund balances consist of amounts that are subject to a purpose constraint
imposed by formal action or resolution of the Board, which is the highest level of
decision-making authority, before the end of the fiscal year and that require the same
level of formal action to remove.or modify the constraint.

D. Assigned fund balances consist of amounts that are intended to be used by the school

- system for specific purposes. The Board anthorized the Superintendent or Chief School
Finance Officer to make a determination of the assigned amounts of fund balance.
18-




Alexander City Board of Educaticn
Notes to the Financial Statements
For the Year Ended September 30,2012

Such assignments may not exceed the available (spendable unrestricted, uncommitted)
fund balance in any particular fund. Assigned fund balances require the same level of
authority to remove the constraint.

E.. Unassigned fund balances include all apendable amounts not contamed in the other

classifications. This portion of the total fund balance in the general hmd is avmlable to
finance operating expend1tures

When an expenditure is incurred for purposes for which both resiricted and unrestricted

(committed, assigned, or unassigned) amounts are available, it shall be the policy of the. -

Board to consider restricted amounts to have been reduced first. When an expenditure is
incurred for the purposes for which amounts in any of the unrestricted fund balance
classifications could be used, it shall be the policy of the Board that committed amounts
Would be reduced ﬁrst followed by assigned amounts and then unaamgned amounts.

8. Comnensated Absences

For vacation leave and other compensated absences with sumlar charactensucs GASB

Statement No. 16 requires the accrual of a liability as the beneﬁls‘ are earned. by the -

employees, of both of these conditions are met:

a. The employees’ right to receive compensation’ is attnbutable to sermces already
rendered.

b. It is probable that the employer will compensate the- employees for the benefits through
paid time off or some other means, such as cash payments at termination or retirement.

An accrual for earned sick leave should be made only to the extent it is probable that the
* benefits will result in termination payments, rather than be taken as absences due to illness
or other conlmgenmes such as medical appointments and funerals. .

Professmnal and support emp]oyees earn nonvcstmg sick leave at the rate of one day per
‘month worked. Employees may accumulate. an unlimited number of sick leave days.

Employees may use their acerued sick leave as membership service in determining the total”
years of creditable service in the teachers’ retirement system, with no additional cost to the
~ Board. - Because emplcyees do not receive compensation for unused sick leave at

termmatlon, no habzl ity is rccorded on the financial statements.

Professional and support personnel are provided 3 days of perscnal leave per year with pay
The State provides funding, at the substilute rate, for up to 2 days of personal leave per
employee per year. Professional employees are paid, at the Board’s substitute rate, for up
to 2 days of unused personal leave. Professional and support personnel may convert

- unused, unreimbursed personal leave to sick leave at the end of the scholastic year,

Because unused personal leave cannot be carried over to succeeding years, no liability for
unpaid leave is acerued in the financial statements. -
: -19.




Alexander City Board of Education
Notes to the Financial Statements
~ For the Year Ended September 30, 2012

~ 8. Compengated Absences (c‘ontinuéd)

Certain employees arc allowed 2-4 weeks of vacation per year with pay. Paid vacation time
is based on years of service within the Alexander City School System. Because unused
vacation leave cannot be carried over to succeeding years, no liability for unpaid leave is
accrued in the financial statement.- ' : o '

Note 2 — Deposits and Investments
A. Deposits

The custodial risk for deposils is the risk that, in the event of a bank failure, the Board will
not be able to cover deposits .or will not be able to recover collateral securities that are in
the possession of an outside party. The Board’s deposits at year-end were entirely covered
by federal depository insurance or by the Security for Alabama Funds Enhancement
Program (SAFE Program). The SAFE Program was established by the Alabama Legislature
and is governed by provisions contained in the Code of Alabama 1975, Sections 41 - 14A
— 1 through 41 — 14A — 14. Under the SAFE Program all public funds are protected through
a collateral pool administered by the Alabama State Treasurer’s ‘Office. Under this
program, financial institutions holding deposits of public funds must pledge securities as
collateral against those deposits. In the event of failure of a financial institution, securities
pledged by that financial institution would be liquidated by the State Treasurer to replace
the public deposits not covered by the Federal Depository Insurance Corporation (FDIC). If
the securities pledged fail to produce adequate funds, every institution participating in the
pool would share the liability for the remaining balance. All of the Board’s investments °
were in certificates of deposit. These certificates of deposit are classified as “Deposits” in
order to determine insurance and collateralization. However, they are classified as
“Investments” on the financial statements. ' ‘

B. Casl_livith Fiscal Agent

The Board has deposits totaling $575,296 in the Capital Projects Fund which is shown as
cash with fiscal agent on the fund financial statements and on the government-wide
* financial statements. * These funds are established for repayment of the Series 2011-A

Capital Improvement Pool QZAB Bonds issued by the Alabama Public School and College
Authority. - ' ' .
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~ Alexander City Board
~ Notes'to the Financial Statements
For the Year Ended September 30, 2012

Note 3 — Capital Assels

Capital asset activity for the year ended September 30, 2012, was as follows:

Balance

_ Disposals/ Balance
‘Governmentsl Activities 19/30/2011 Additions . Retirements 9/30/2012
Capital Assets, Not Being Deprediated : _ ' ‘
Land § - 340,746 11,500 - 3 352,246
Construction in Progress 2,300,361 400,303 (2,300,361) 460,303
Total Capital Assets, ' ' X . ' ‘
Not Being Depreciated 2,641,107 411,803 (2,300,361) 752,549

Capital Assets Being Depreciated ,

Land Improvements 20,000 29,900 - © 58,900
Building and Building Impr-ovementé 27,889,630 . 2,486,935 - 30,376,615
Equipment and Furniture - - 3611317 428,567 (i1 3,’?47)_ 3,926,137

Total Capital Assets - . -
. Being Depreciated 31,520,997 - 2,945,402 (113,747) 34,361,652

Less Accnmulated Depréciation for ‘ ‘

- Land Improvements (12,829) " (2,048) - (14,877
Building and Building Improvements {14,752,543) (630,223) - - (15,382,760)
Equipmexit and Furniture (2,339,238) {319,011) 113,747 (2,544,502)

Total Accmmulated Depreciation (17,104,610) (951,282) 113,747 (17,942,143)
Total Capital Assets, Being ' - -
" Diepreciated, Net. 14,425,387 1,994,120 - 16,419,507
Total Governmental Activities : - - -
Capital Assets, Net $ 17,066,494 2,405,923 - (2,300,361) $ 17,172,036

‘ _ Deprecizitim expense was charged to functions/programs of the primary govemment as follows:

Governmental Activities

Current Year

Depreciation Expense

Instruction _ $ 296,650
Instructional Support 330,263
Operation and Maintenance 37,217
Auxiliary Services ‘ 187,837

. General Administration and Ceniral Support ‘ 99,315
Total Depreciation Expense L o . : g 951,282
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Alexander City Beard o.fEducaltion
Notes to the Financial Statements
For the Year FEnded September 30, 2012

- Note 4— Receivables

On September 30, 2012, receivables for the Board’s individual major funds and other
governmental funds in the aggregate are as follows: '

Special Other

General Revenue Governmental -

: Fund. Fund ___ Funds Total

" Receivables: . - : .
Sales Tax : $ 14,632 L $ 14,632
- Advalorem Tax 18,600 . - - 18,600
. Intergovernmental 66,387 129,688 - 196,075
Other . - _ - 175.201 - 173.015 348216

 Total Reeeivables $274.820 $129,688 $173.015

$557,523
Governmental funds report defetred revenues in connection with receivables for revenues
that are not considered to be available to liquidate liabilities of the current period. :
Governmental funds also defer revenue recoghition in connection with resources that have
been received, but not yel eamed. At September 30, 2012, the deferred revenue of $1,982
reported in the governmental funds was for grant drawdowns prior to meeting all eligibility
requirements. o : '

Note 5- Defined Benefit Pension Plan

A. Plan '])escrintion

" The Board contributes to the Teachers’ Retirement System of ‘Alabama, a co-st-sharing‘

multiple-employer public employee retirement system for the various state-supported
educational agencies and institutions. This plan is administered by the Retirement Systems of
Alabama, : _

Substaritially ali empl‘oyees of the Boérd, are members of the Teacheré’ Retirement System.

Membership is mandatory for covered or eligible employces of the Board. Benefits vest after”

10 yeéars of creditable service. Vested employees may retire with full benefits at age 60 or

aficr 25 years of service. Retirement benefits are calculated by two. methods with the retiree

receiving payment under the method which yields the highest monthly benefit. The methods
are (1) Minimum Guaranteed, or (2) Formula, of which the Formnla method usually produces
the highest monthly benefit. Under this method retirees are allowed 2.0125% of their average
final salary (best three of the last ten years) for each year of service. Disability retitement
benefits are calculated in the same manner. Pre-retirement death benefits in the amount of the
annual salary for the fiscal year preceding death are provided to plan membets,
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Alexander City Board of Education
-Notes to the Financial Statements
For the Year Ended September 30, 2012

Note 35— Defined Beneﬁt Pension Plan-—( continued)

The Teachers’ Retlrement System was established as of October 1, 1941 _under the:
‘provisions of Act Number 419, Act of Alabama 1939, for the purpose of prov1dmg retirement
- allowances and other specified benefits for qualified persons employed by state-supported
educatiopal institutions. The responmblhty for general adniinistration and operation of the
Teachers” Retitement System is vested in the Board of Control (cucrently 14 members).
Benefits provisions are established by the Code of Alabama 1975, Sections 16-25-1 through
16-25-113, as amended and Sections 36-27B-1 through 36 27B-6, as amended. '

The Retlrement Systems of Alabama issues a pubhcly available ﬁnanc1al report that includes

- financial statements and required supplementary information for the Teachers’” Retirement -
System of Alabama. That may be obtained by writing to The Retirement Systems of
AIaba.ma 135 South Umon Street, Montgomery, Alabama 36130-2150 |

B. Funding Policy

Pmployees are required by statute to contrlbute 5 percent of their salary to the Teachers’
Retirement System. The Board is required to contribute the remaining amounis necessary to
fund the actuarially determined contributions to ensure sufficient assets will be available to
pay benefits when due. Fach year the Teachers” Retirement System recommends to the
Legislature the contribution rate for the following fiscal year, with the Legislature setting this

rate in the annual appropriation bill. The percentages of the contributions and amount of -
contributions made by the Board and the Board’s employees equal the required coninbutlons
for each year as follows

'Fiscal Year Ended September 30 T , 2012 - 011 2010

Total Percentage of Covered Payrall 17.25% 1751% 17.25%
Contributions _ o . o
Percentage Contributed by the Board ' 10.00% 12.51% 12.51%
Percentage Contributed by the Employees 7.25% 5.00% 5.00%
Contributed by the Board 81905327 $ 1905327 § 2,006,919
Contributed by Employees o 1472079 761,522 802,126
Total Confributions - - $ 3377406 § 2.666849 $ 2,809,045
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Alexander City Board of Education.
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For the Year Ended September 30, 2012

Note 6 — Other P'oste-mi):loﬁﬁent Benefits (OPEB) .

A, Plan Descrmtmn

The Board contributes to the Alabama Retired Education Employees Health Care Trust
(Trust), a cost-sharing multiple-employer defined benefit postemployment healthcare plan.
The Trust provides health care benefits to state and local school system retirees and was

established in 2007 under the provisions of Act Number 2007-16, Acts of Alabama, as an

irrevocable trust fund. Responsibility for the general administration and operations of the
Trust is vested with the Public Education Employees’ Health Insurance Board (PEEHIB)
- members. The Code of Alabama 1975, Section 16-25A-4, provides the PEEHIB with the
authority to amend the benefit provisions in order to provide reasonable assurance of stability
in future years for the plan. The Trust issues a publicly available financial report that includes

 financial statements and required supplementaty information. That report may be obtained at -
the Public Educations Employees’ Health Insurance Plan website, http://www.rsa~

{:Ll.gOV/PEEHIP/ peehip.htmi under the Trust Fund Financials tab.

B. Fundlng Policy ‘

The Public Education Employees Health Insurance Fund (PE]*HIF) was estabhshed in 1983
under the provisions-of Act Number 83-455, Acts of Alabama, to provide a uniform plan of
. health insurance for current and retired employees of state educational instifutions. The plan
is administered by the PEEHIB, Any Trust Fund assets used in paying administrative costs
and retiree benefits are transferred to and peud from the PEEHIF. The PEEHIB periodically
reviews the funds available in the PEEHIF and if excess funds are determined to be available,

the PEEHIB authorizes a transfer of funds from the PEEHIF to the Trust. Retirees are

required fo contrlbute monthly as follows

N Retired Member Rates

Individual Coverage/Non-Medicare Ehglble 151

Family Coverage/Both Retired Member and Dependeni(s) are Non-Mcdlozue Elxglble~$391
Family Coverage/Non-Medicare Eligible Retired Member and Dependenf M(..dware Ehglble $250
Individual Coverage/Medicare. Eligible Retired Member - $10

Family Coverage/Medicare Eligible Retired Member and Non-Medicare Eligible Dependents—$250
Family Coverage/Both Ret1red Membel and Dependent are Medicare Fligible - $109

- Surviving Spouse Rates

Surviving Spouse Non-Medicare Eligible - $658 - '
Surviving Spouse Non-Medicare Eligible and Dependent Non~Med1c:are Eligible - $847
Surviving Spouse Non-Medicare Eligible and Dependent Medicare Eligible - $816

~ Surviving Spouse Medicare Eligible - $328

Surviving Spouse Medicare Fligible and Dependent Non-Medicare Eligible - $517
Surviving Spouse Medicare Eligible and Dependent Medicare Eligible - $486
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Nofé 6— Other Postemployment Benefits { OPER)-( co_ntinued) '

For employees that retire other than for disability, for each year under 25 years of service, the retiree
pays two percent of the employer premiom and for each year over 25 years of service, the retiree

~ premium is reduced by two percent by the-employer premmm A tobacco surcharge is $27.00 per
month for rétired members that smoke. ‘ :

"The Board is required to contribute at a rate specified by the State for each active employee.
The Board’s share of premiums for retired Board employees health insurance is included as
part of the premium for active employees. The following shows the require contrlbutions in
dollars and the percentagc, for that amount contributed tor Board retirees:

' Flsgal Year Ended September 30 - o ‘ &Q ' _2_0£ 201
Active Health Insurance Premiums Paid By Board L §T14 $752 §752
Amount of Premium Attributable fo Retirees o $228.85 $198.94  $24127
Percentage of Active Employee Premiums = ' 32.05% 26.45% 32.08% -

~ Attribuiable to Retirees . o
Total Amount Paid Attributable to Re’urces : ‘ $1,107,800 $996,207 $1,258,381
Percentage of Requlred Amount Contributed : _ ‘100% ' - 100% 100%

Each year the PEEHIB certifies to the Governor and to the Legxslature the L()Iﬂl’lblltlon rates
‘based on the amount needed to fund coverage for benefits for the following fiscal year and

- the Legislature sets the premium rate in the annual approprlatmn bill. This results in a pay-
as-you-go fundmg method. : ‘

Note 7 — Long - Term Debt

The fbllowihg is a sumumary of general long — term debt transactions for the year ended
September 30, 2012: o : . o
: Principal Debt = Amownt Due

Balance  Issued/ Repaid/ Outstanding  Within One
1070172011 Increased Dacreased 09/30/2012 Year
Governmental Activities
Warrants '
General Obligation : : - ,
Warrants 2011 Series - § 3,038,865 % - $ 276,199 $ 2,762,666 $ 276,199
Note Payable ~ 890,569 ' .- 147,588 752,381 150,965
Certificate of Participation 1,600,600 - — 1,000,000 -
Governmental Activity : ‘ : i
" Long- Term Liabilities $ 4,938,834 $_ - $423787  $ 4515047 5 427164




Alexander City Board of Education
| Notes to the Financial Statements
For the Year Ended September 30, 2012

Note 7 — Lahg - Term Debt-( continﬁed)

The City of Alexander City entered into a general Obligation Warrant Issue Wlth Compass Bank of
the South. These warrants were issued for the purpose of providing funds to construct and acquire

capital improvements for the public schools in the City (incliding a major expansion of Benjamin

Russell High School). These warrants are parily warrants with the Series of General Obligation
Warrants prewously 1ssued

Begmnmg May 15 1996 the Ctty increased its commitment fo pay principal dlld mterest on the
various previous school issies out of the sources used currently to pay the 1988, 1991, 1993, and
1996. Those sources are Board’s Vi cent City sales tax, the 7.5 mill school tax, the city’s contribution
of $75,000/year from the city’s $90,000 year contribution and the city’s $60,000/year contribution
(that aceretes 3% per year begmmng 1988) The clty s obligation to pay this amount will continue
until 5/ 1/2026. S

The Alexander City School Board had previously entered into an agreement with the City of -

‘Alexander City to pay all principal and interest payments. totaling approximately $350,000 per vear
until May 1, 2013, at which time the City of Alexander City would pay all prmmpa.l and - interest
(approxnmately $1,240,000 per annum), relatlve to issues.

The City of Alexander City Issued Serles 1998 General Obhgatlon Warrants on May 1, 1998 for the

purpose of advanced refunding of the City*s Series 1996 Watrants and ﬁnanvmg improvements to the .

schools operated by Alexander City Board of Education, This issue resulted in “other sources” of
funds totaling $341,493 for the Board-dunning ¥.Y E. 9/30/98. The Board’s debt service requirements
- however, remained as previously listed as foliows

The Alexander City Sehoel Board entered into an dgreement with the City of Alexander City to pay
. all principal and interest payments for each fiscal year on a montth basis to the Clty of Alexander
City relatlve to the 1996 and 1991 i issues..

On May 10, 2011, the Alexander City Board of Education met and approved the refinancmg of the
Series 2003 bond held on their behalf by the City of Alexander City. The refinancing would result in
- a net savings of §510, 439 over the remaining term of the bond. In lien of a hump sum payment, the

Board voted to receive the savings as an annual reduction in their debt payment obligation to the City

of Alexander Clty for the remaining term of the bond.

On June 2, 2011, the Board entered into a special pool loan agreement for $1,000,000 with the

Alabama Public School and College Authority (the "PSCA"). The PSCA issued bonds known as
"gualified zone aeademy bonds" under Section 54F of the Internal Revenue Code of 1986 in order to
-+ finance loans to varions local Boards of Education throughout the State of Alabama. The proceeds of
these bonds are limited to rehab1htat1ng, repairing or equipping publle school facilities. The interest
rates on these bonds are 4.6%; however, the PSCA expects to receive subsidy payments from the
United States Treasury in amounts equal to the intetest due on the bonds making the effective interest
payment due from the Board equal zero. Annual sinking fund deposits of $50,095.61 are required
- beginning in fiscal year 2012, but there is only a single principle payment due a maturlty on May ]
2026. :
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Note 7 - Long — Term Debt-{continued)
The following is a schedule of debt service tequiremenits to maturity:

General Obligations Total Principal and  Certificate

' . Series 2011 Interest Requiremients of
Fiscal Year Ending Principal  Interest To Maturity Parlicipation
September 30,2013 § 201,089 $ 88,958 $ 290,047
2014 219,580 85,835 305,415
2015 - 195,658 107,657 . 303,315
2016 191,769 109,484 ' 301,253
2017 177,700 126,303 304,003 '
2018-2022 770,468 - 750,105 1,520,572 -$1,000,000
2023-2026 - 1,006,404 - 1,006,404 ,
Totals - $ 2762666 $ 1,268,343 % 4031009  $1,000,000

- The fo-llowi'rig is a schedule of debt service requirements to maturity:

Total Principal and
. -~ Notes Payable Interest Reqm_rementb
Fiscal Year Ending Principal Interest To Maturity
September 30, 2013 § 154,083  § . 32,187 $ 186,270
2014 160,863 25,407 186,270
2015 - 167,943 - 18,327 186,270
2016 - 175,333 10,937 186,270
2017 - 96,698 4,172 ‘ 100.870
Totals - $§ 754920 0 $ 91,030 $ 845,950

Note 8~ Risk Management

The Board is exposed to various risks of loss related to torts; thefts of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The
Board has insurance for its buildings and contenis through the State Insurance Fund (SIF)
part of the State of Alabama, Department of Finance, Division of Risk Management, which
opetrates as a common risk management and insurance pro gram for state-owned properties
and boards of education. The Board pays an annual premioin based on the amount of
coverage. The SIF is self-insured up to $3.5 million per occurrence and purchases
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Note 8— Risk Management-(continued)

commercial insurance for claims in excess of § 3.5 million. Errors and omissions insurance -

and vehicle liability insurance is purchased from the Alabama Risk Management for School
(ARMS), a public entity risk pool. The ARMS collects the premiums and purchases excess
insurance for any amount coverage requested by pool participants in excess of the coverage
provided by the pool.

Employee 11ealth insurance is prov1ded through the Public Education Employees Health
- Insurance Fund (PEEHIF), administered . by the Public Fducation Employees” Health
Insurance Board (PEEHIB). The Fund was established to provide a uniform plan of health
insurance for current and retired employees of state educational institutions and is self —
sustaining. Monthly premiums for employeé and dependent coverage are determined

‘annually by the plan’s actuary and are based on anticipated claims in the upcoming year,.

considering any remaining fund balance on hand available for claims. The Board contnbulee
a specified amount monthly to the PEFEHIF for.each employee. The Board’s contribution is

‘applied against the employees premiums for the coverage selec ted and the employee pays.

any remammg premium,

Settled cla1ms resultmg from these risks have not exeeeded the Board’s coverage in any oi
 the past three fiscal years. -

The Board does not have insurance coverage of job—related_ injuries. Board employees who
are injured while on the job are entitled to salary and fringe benefits of up to ninety working

days in accordance with the Code of Alabama 1975, Section 16-1-18. I(d). Any
unreimbursed medical expenses and costs which the employee incurs as a result of an on-the- .

job inj ury may be filed for reimbursement with the State Board of Adjustment

| Note 9 — Pledged Revenues _

The Board has pledged the capital outlay funds allocated to the Board from the Public School
Fund pursuant to Section 16-13-234, Code of Alabama (1975), as amended, for the payment

of the principal, sinking fund deposits and interest payable on the Capital Outlay Pool -

Warrants, Series 201 1-QZAB,




Alexander City Board of Fducation
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.Note 10 — Interfund Transfers '

The amounts of interfund transfers during the fiscal year endmg September 30, 2012 were as
follows: :
Transfers Qut

. Other .
: - Govemmental Capital - _

Transfers In Generdl Fund Funds Projects Ageney ‘Total
General Fund $ (12,214) § 97,533 § - $ - $ 85319
Other Governmental s ‘ ‘

Funds- o 97,533 (182,852) : - 75,004 (10,315)
Agency Funds : - - - (75,004) . (75.004)

Total $ 85319 § 85319 $ - $ =y -

The Board typically used transfers to find ongoing operating subsidies, to fecoup certain
expenditures paid on ~ behalf of local schools, and to transfer the portlon from the General
Fund to the Debt Service Fund to service current year debt requirements.

Note 11 — Construction Commitment.

' As of September 30, 2012, the Alexander City Board of Education was obligated under two
confracts to renovate the schools. The total of the contracts were $502,100 and $90,913. As

-of September 30, 2012, a total of $400,303 had becn spent and the contracts were 83% and .
50% complete, respectively. :
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Alexander City Board of Education. : _
Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual - General Fund ‘

For the Year Ended September 30, 2012

‘ i , Budgeted Amounts
Revenues = Original " Final
- State o $ 15,688,432 $ 16,722,320
Federal : o 46,718 46,718
Local 5,792,635 5,820,975
Other - | 139,613 139,613
Total Revenues - 21,667,398 22,729,626
Exgenditure's
Current: o ‘
 Instroction 13,740,691 13,774,750
Instructional Support 3,550,061 3,514,198
Operation and Maintenance - 2,059,699 2,448,849
Auxiliary Services 1,001,653 996,779
General Administration and : _ '
Central Support 815,199 916,091
Other | | 92,874 92,953
Capital Outlay I . 499,100
Debt Service ' | - - -
Total Expenditures 21,260,177 . 122,242,720
- Bxcess(Deficiency) of Revenues - '
" Over Expenditures 407,221 486,906
* Other Financing Services(Uses) _ ,
Other Sources C o 296,513 296,795
Other Uses  (120,678) (118,776)
Total Other Financing | S . B
" Sources(Uses) S 175,835 178,019
Net Changes on Fund balances 583,056 664,925
Fund Balances at Beginning of Year - 1,715,512 2,170,254

'Fund Balances at Bnd of Year $ 2,208,568 $ 2,835,179 -

The accompanying Notes Lo the Required Supplementary 'lnformatin éré an integral part of this statement.
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Budget to GAAP
Differences

38,460
21,591

4,896

©
17,584 |

82,531

, -_82,531

82,531

2,170,254

2,252,785

Actual Amounts
GAAP Basis

$ 15,764,958

48,646

5,079,267

145,227

21,638,007

13,731,474

" 3,480,192
- 1,821,689
1,021,834

871,932
111,974

6,232

21,045,328

592,770

302,842

(172,298)

130,544

723,314

2,170,254

$ 2,893,567 -
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Alexander City Board of Education

Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actoal - Special Fund =~ - |

For the Year Ended September 30, 2012

Actual Amouhts

Budgeted Amounts
‘Original, - Final Budgetary Basis
Revenues : : ‘ -
Federal : 3 1,202,499 $ 1,202,499 $ 1,150,681
Local : ' 486,298 - 486,298 306,263
Other - : - 22,400 - 22,400, 7 33,476
Total Revenues . 1,711,197 1,711,197, 1,580,420
Expenditufeé
Current
Auxiliary Services: . : . ' .
Food Services : 1,647,207 1,647,207 1,598,172
" Other " : ) 1,561 1,561
Capital Outlay _ o ' ' - - : .
Total Expenditures - =~ - 1,648,768 - 1,648,768 1,598,172
* Excess(Deficiency) of 7 . , . '
Revenues Over Expenditures ' 62,429 62,429 (17,752)
) Other Financing Services (Usés‘) ‘
Transfers In ' e : - - -
Total Other Financing Sources ‘ R
(Uses) : ' o . ' I o -
Net Chahge in Fund Bélanée 62,429 - 62,429 - (17,752)
- Fund Balances - Beginning of Year | 299,613 299,613 299,613
- Fund Balances - End of Year ‘ $ 362,042 $ 362,042 | $ 281,861

The accompanying Notes to the Required Supplementary Tnformation are an integral ﬁaart of this statement,
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~ Stewardship, Compliance, and Accountability "

Budgets

Annual budgets are adopted on a basis consistent .with accounting principles generally
accepted in the United States of America for all governmental funds except the capital
projects funds, which adopt project-length budgets. All annual appropriations lapse at fiscal
year end. | ' o | ‘

On or before October 1 of each year, cach county board of education shall prepare and
submit to the Stafe Superintendent of Education the annual budget to be adopted by the
City Board of Fducation. The Superintendent or City Board of Education shall not approve -
any budget for operations of school for any fiscal year which shall show expenditures in
excess of income estimated to be available any balances on hand. | '
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Alexander City Board of Education

Sche_dule of Expenditures of Federal Awards
For Fiscal year Ended September 30, 2012

- Federal Pass-Through

Total US Dept. of Agriculture

Totat Expenditures of Federal Awards

CEFDA Grantor's
Number Number
“1JS Department of Education ' '
Passed Through State Depattment of Education . _
. Individual W/Disabilities (IDEA-Part B) 84.027  CLB-102
Individual W/Disabilities (TDEA-Pre- - o
SchoolPartB) 84173  CLB-102
Vocational Education 840484 CLB - 102
Impact Aid 84.041 NA
“Title I — Part A 84,010 CLB-102
Title I - Treining 84367 ° CLB-102
" Title If - Technology - - 84318 CLB-102
. Title VI - Rural Ed 84 358 CLB-102
Title 111 - English Language Acg £4.365 CLB-102
HHS - Disability Determination | 96.001 CLB-102 -
Twenty First Century Community 84.287  CLB-102
- ARRA-Education Jobs Fund 84410 CLB-102
ROTC L 12357 CLB-102
ARC - Home Instroction Parents Preschool 84.310 CLB - 102
PFG History Grant. 84215X  CLB-102
Total US Dept. of E_dﬁcation
- US Dept. of Agricutture
. Passed Through State Dept. of Education .
USDA Fresh Fruits and Vegetable Programs 10.582
~ Child and Adukt Care Food Program - 10.558
Food Donation Program 10.565
USDA Severe Need Breakfast Program -10.353
National Schoof Lunch Pfogram 10.555

o - Federal
Revenue Expendittlres
$ 702,980 $ 702,980

19,317 19,317

37379. 37,379

4,609 4,609

761312 761,312

179,068 179,068

458 458

70,961 70,961

12,393 12,393

2,674 2,674

152,590 152,590

10,048 10,048

41,363 41,363

131,179 31,179

7,344 7,344
2,033,675 2,033,675
87,621 87,621
4,191 4191

75,860 75,860

214,006 214,006

769,003 769,003
1,150,681 1,150,681
$ 3,184,356

$ 3,184,356

The accompanying Notes to the Schedule of Expenditures are an integral part of this statement. .

-36-




Alexander City Board of Education
Notes to the Schedule of Expenditures
- Of Federal Awards ‘
For the Year Ended September 30, 2012

Note 1 — Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant
activity of the Alexander Board of Education and is presented on the modified accrual basis of
accounting. The information in this schedule is presented in accordance with the requirements

- of OMB Circular A - 133, Audits of States, Local Governments, and Non-Profit

Organizations. Therefore, some amounts presented in this schedule may differ from amounts
presented in or used in the preparation of the general purpose financial statements. .
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Dianne Naler, CPA, PC

: : | &M
454 Church Street : C P A
Alexander City, AL 35010 - o ' S ' .

Phone: (256) 409-1120
Fax: (256) 409-1121
Email: diannenalercpa@bellsouth.net ==

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AU DITING STANDARDS

| Members of the Board
- Alexander City Board of Education
Alexander City, AL 35010

I have audited the general purpose financial statements of the Alexander City Board of

- Education, a component unit of the City of Alexander City, Alabama, as of and for the year
ended September 30, 2012, and have issued my report thereon, dated June 26, 2013, 1
conducted my andit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issucd by the Comptroller General of the United States. -

Interndl Control Over Financial Reporting

Management of the Alexander City Board of Education is responsible for establishing a;nd
maintaining effective internal control over financial reporting. In planmng and performing
my audit, | considered the Alexander City Board of Education’s internal control over
financial reporting as a basis for designing my aunditing procedures for the purpose of

expressmg my opinion on the financial statements, but not for the purpose of expressing an - -

opinion- on the effectiveness of the Board’s. internal control over financial reporting.
Accordingly, I do not express an opinion on the effectiveness-of the Alexander City Board of -
: Educatlon § internal control over financial reportmg

A deficiency in internal control exists when the d.esign or operation of a control does not

allow management or employees, in the normal course of performing their assigned

functions, to prevent, or delect and correct misstatements on a timely basis. A matérial _
- weakness is a deficiency, or a combination of deficiencies, in internal control such that there

is a reasonable possibility that a material misstatement of the entity’s financial stalements

wilk not be preventcd or detected and corrected on a tlmely basis. :

-My conuderal]on of mtemdl control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed ‘to identify all
deficiencies in internal control over financial reporting that might be deficiencies, significant
deficiencies, ot material weaknesses. I did not identify any deficiencies in internal control
‘over financial reporting that I consider to be material weaknesses, as defined above.
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Compliance and Qther Matters |

As patt of obtaining reasonable assurance, about whether the Alexander City Board of
~_-Education’s general purpose financial statements are free of material misstatements,; I
- performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct material effect on the
determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of my audit, and accordingly; I do not express
such an opinion. The results of my tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

I noted certain matters that I reported to the mdnagement of the Alexander City Bpard of
Education in a separate letter dated June 26, 2013, .

‘This report is intended solely for the information and use of the audit committee,
management and federal awarding agencies and pass - throngh entities and is not mtended to
be and should not be used by anyone other than these speclﬁed partles

Do Nl UL

Alexander City, Alabama
© June 26, 2013 '
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Dianne Naler, CPA, PC - .

454 Church Street _ ' C '
- Alexander City, AL 35010 ' : ' PA
Phone: (256) 409-1120

Fax: (256) 409-1121 .
Email: diannenalercpa@bellsouth.net

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS
~ THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH
MAJOR PROGRAM AND ON INTERNAL CONRTOL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

Members of the Board o
Alexander City Board of Education
Alexander City, AL 35010

.Compllcmc -
I have audited the Alexander City Board of Education’s comphance w1th fhe types of

compliance requirements described in the OMB Circular A — 133 Compliance Supplement
that could have a direct and material effect on each of the Alexander City Board of
Education’s major federal prograrms for the year ended September 30, 2012. Alexander City
Board of Education’s major federal programs are identified in the summary of auditor’s
results section of the accompanying schedule of findings and questioned costs. Compliance
with the requirements of laws, regulations, contracts and granis applicable to each of its
major federal programs is the responsibility of the Alexander City Board of Education’s
management. My responsibility is to express an opmmn on the Alexander City Board of
]L*dux,atlon s comphanca based on my audlt

I cond‘ucted my_audlt of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable fo financial andits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States and Local Governments, and Non-Profit
Organizations. Those standards and OMB Circular A-133 require that I plan and perform the

" audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about
the Alexander City Board of Education’s compliance with those requirements and performing
such other procedures as I considered necessary in the circumstanees. I believe that my audit
provides a reasonable basis for my opinion. My andit does not provide a legal determination
on the Alexander Clty Boatd of Educauon s compliance with those requirements.

" In my opinion, the Alexander City Board of Education comphed in all material respects
with the compliance requirements referred to above that could have a direct and material
effect on each of 1[5 major federal programs for thc year ended September 30, 2012.

Internal Control Over Compliance :
Management of the Alexander City Board of Educa’clon is responsible for establishing and
maintaining  effective internal control over compliance with requirements of laws,
regulations, contracts, and grants applicable to federal programs. In planning and performing
my audit, I considered the Alexander City Board of Education’s internal control over
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compliance with the requirements that could have a direct and material effect on a major
federal program to determine the auditing procedures for the purpose of expressing ny
opinion on compliance and to tesi and report on internal control over comphanse in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on
the effectiveness of internal control over compliance. Accordingly, T do not express an

opinion on the effectiveness of Alexander City Board of Educatmn $ mternal control over

compliance.

- A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness
in internal control over compliance is a deficiency, or combination of deficiencies, in infernal
conirol over compliance, such that there is a reasonable possibility that material

noncompliance with a type of compliance requirement of a federal program will not be -

prevented, or dctected and corrected, on a tlmely basis.

My consxd.era.hon of 1nternal’ control over comphance was for the limited purpose described

in the first paragraph of this section and was designed to identify all deficiencies in internal

control over compliance that might be deficiencies, significant deficiencies, or material

weaknesses. [ did not identify any deficiencies in internal control over compliance that I
~ consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the audit committee,
management and federal awarding agencies and pass-through entities and is not intended to
be and should not be used by anyone other than these specified parties. :

Diasnupalun (o

Dianne Naler CPA, PC -
Alexander City, Alabama
June 26, 2013
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Al@xaudér City Board Of Education
Schedule of Findings and Questioned Cost
‘ Year Ended September 30,2012

Section I - Surﬁma_ry of Auditor’s Results

Financiaf_ Statements
Type of auditor’s report issued:

- Internal Control over financial reporting:
Material weakness(es) identified?

~ Significant deficiency(ies) identified?

-~ Noncompliance material to ﬁnancml
statements noted‘?

Federal Awards

Internal Control over major programs:
Material weakness(es) identified?
Significant deﬁciency'(ies) identified?

Type of auditor’s report issued on cornphance
for major programs: '

Any audit ﬁndings disclosed that required to be
: reported in accordance with (,chular A-133,
%cuon 51 O(a)?

Identification of major prn‘grams-: -
CFDA Number(s)

10.555
10553
84.287

84358
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Unqualified

Yes

No

Yes

5 [

None reported

. Yes

Yeé

X No

Yes -

X _No
X . None reported

Unqualified

Yes .

X _No

- Name of Federa,l Propgram Cluster |

USDA Food and Nutrition
USDA Severe Need Breakfast Plogram

Learning Centers

- Twenty First Century Community

- Title VI~ Rural Education .




Alexander City Board of Education
- Schedule of Findings and Questioned Costs
Year Ended September 30, 2012

Dollar threshold used to dlstmgmsh between Type A and Type B programs:
Auditee quahﬁed as low I'lSk audltee’?
Section Il — 'Fedeml Award Findings and 'Quesrioned Costs

No matters were reported

A4

$300,000

- X_ Yes No




