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Exhibit 24.2
Sample Letter Proposal to a Foundation

	Nikhil Allen, Executive Director

A.O. Smith Foundation
1409 East Oxford Pkwy

Henderson, NV  89400
Dear Mr. Allen:

     While working with creative programs to reduce drop-out rates in Nevada’s K-12 schools our staff provided pilot program training to your funded project in the Clark County School District. Dr. Jean Sanchez from Drop In to Win found our session and materials extremely helpful. He encouraged our non-profit organization, Nevada Read by 3, to explore a grant opportunity with the A.O. Smith Foundation. Your record of supporting 26 innovative programs with over $3 million in grant funding, documents your concern and passion for young people and aligns perfectly with our case statement and mission.
     Nevada’s dropout rate continues to increase with every survey. Currently Clark County has the fifth worse graduation rate in the country at 44.5 percent. The current recession and Nevada’s 15 percent unemployment rate has resulted in a 25 percent cut in education and a leading gubernatorial candidate who pledges to eliminate one in five current teaching positions.
     K-12 teachers in Nevada are facing pay cuts, decreasing benefits, and increasing class sizes. To make matters worse, there are no funds for in-service education or materials to help the classroom leader who has already been struggling and is now faced with increasing numbers of educationally disadvantaged students.

     Research by Dr. Timin Brown on evaluating model projects on dropout reduction in Virginia and Ohio has documented a direct correlation between reading skills in third grade and dropout rates. Dr. Brown has developed an intervention program entitled Read by 3 which has been designed to dramatically reduce drop-out rates and problematic classroom behavior. Essentially, students in the program are not promoted to fourth grade unless they reach the corresponding reading level. Dr. Brown’s evaluation of similar programs in other states has documented success when the schools, teachers, and parents buy into the concept. 
     Once in the program, the K-3 classroom leader will receive training, materials, and mentoring to set up the reading success that the program relies on. Participating teachers will receive a “Read by 3 Tool Box” and support to put the program in place. 
     Over the next 10 years this proactive program will dramatically reduce dropout rates and increase high school completion. Of course their will still be a need for programs like Dr. Sanchez’s Drop In to Win while these new readers work their way up the educational staircase. But ours is a solution that will change the situation in the long run.
     We have letters of commitment from 11 urban and rural school districts to join the program. A.O. Smith Foundation’s support of $250,000 in year 1 will enable 5 of these districts to initiate the program. Our research indicates that the A.O. Smith Foundation understands the value of multi-year funding, and after evaluation we expect year 2 and year 3 of your Foundation’s 
support to be matched by 10 and 20 percent respectively. Our goal is to have year 4 paid by

state funding.

     Your support is catalytic to making these changes in the face of what are difficult days for the classroom leader who is feeling abandoned and unappreciated. We stand ready to supply you and your board with any additional information you may need to make your decision.  We also invite you to visit our office and to meet with our key personnel. Please direct all questions and  correspondence to our project director, Dr. Brown at [telephone number] or [email address].

Sincerely,

Dr. Thomas Watkins, Director

Nevada Read by 3




