Exhibit 16.3
Conducting a Quality Circle Review/Roles

	Group Facilitator

The group leader/facilitator is responsible for keeping the group on task, having the group focus on the proposal’s positive aspects before moving on to its negative ones, and reinforcing a constructive learning atmosphere. The facilitator may engage in reading and scoring the sections as well, but should reserve his or her comments and scores till last. The group leader may decide to facilitate discussion only if that is his or her desire.

The facilitator will request the scores for each section or part of the proposal before asking for the positive areas and areas to be improved. The facilitator is advised to rotate the request for comments to start each section among the participants, and to encourage everyone to participate. The facilitator will set a constructive tone and learning focus by asking each participant for his or her positive comments first, and will interrupt any participant who moves to the areas to be improved before each participant has presented his or her comments. After all positive comments have been presented the focus will turn to the areas that need to be improved in order to raise the score for each section.

Proposal Initiator(s)/Writer(s)

The creator(s) of the proposal under review may choose to either attend the quality circle meeting, or not be present and just receive the results. If present, they should not be allowed to interrupt the process, defend the proposal, or provide any additional information. However, they may ask questions to clarify points at the conclusion of the discussion on each of the sections to be reviewed. A short introduction including information learned through preproposal contact or from successful grantees or past reviewers may be included to help prepare the participants.
Quality Circle Participants

The exercise participants are expected to adhere to the suggestions on reading time frames, development of helpful comments, and the scoring of each section. They are allowed to raise questions, but asking questions of the proposal initiator(s) should be kept to a minimum and allowed only when necessary to promote a realistic review.




