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Community Referendum Discussion



Why Have a Referendum?
u In 2010 legislative action implemented the first wave of circuit breaker impact for Lake 

County.  The 1% property tax cap benefited area home owners but set the stage for LRS to 
pursue operating and capital referenda.

u For LRS and other school districts in Lake County, the property tax caps combined with the 
state’s public education funding formula has led to a decrease in funds and forced LRS to 
take drastic cost cutting measures. 

u Thus far, Lake Ridge has made nearly $3 million in cuts.  Some of the reductions included:

Ø Closing of Grissom Elementary

Ø Outsourcing service (i.e. custodial, food service, transportation) 

Ø A reduction of staff and support personnel

Ø Extra curricular activities

Ø Elimination of important learning opportunities (i.e. Summer School)



Why Have a Referendum? Continued…
In 2020, the impact of the second wave of the property tax circuit breaker for Lake 
County will be realized by LRS, and our school district stands to lose an estimated $2.8 to 
$3 million in property tax revenue. The next round of cuts will be severe:

Ø Transportation Department will be closed

Ø Bus services will be eliminated

Ø Another reduction of staff

Ø Closure of a school 

Ø Capital projects will be eliminated completely



The results of a second wave of budget cuts will 
hinder our ability to provide our students with 
safe and secure learning environments, and the 
quality education they need and deserve.



Our Needs…
Immediate capital projects include:

Ø Updated security systems at all schools

Ø HVAC system replacement and air quality control upgrades

Ø Lights and electrical upgrades are needed 

Ø Upgrade water quality in buildings

Ø ADA Compliances 



Operational funding is needed to address:

Ø Transportation

Ø Classroom Technology

Ø Essential supplies

Ø Special Education Compliances 

Ø New Tech

Ø Adding essential staff to meet state academic requirements

o Graduation Pathways

o I-Learn

o Technology Requirements

o Remediation

Our Needs… continued…



Lake Ridge New Tech Schools 
An Economic Development Anchor 

LRS is more than a public school system, it is an economic 
development asset to our community.

Ø Quality Schools attract home buyers

Ø Major employer of Lake Ridge residents

Ø Contract services with area companies

Ø Serves as a hub for community engagement and activities 



How Can You Help?

Ø Attend and invite neighbors to LRS public meetings.

Ø Sign up for the LRS E-Newsletter to keep up with events, student success 
stories and important information about the referendum.

Ø Ensure that you, your family members and neighbors are registered to vote.

Ø Encourage others to visit the LRS website to learn more about the referenda, 
calculate the impact of the referenda on property taxes, and to access 
referenda related documents.

Visit our our website:

Lakeridge.k12.in.us



Question & Answer

?



Thank you!

Dr. Sharon Johnson-Shirley, Superintendent 

219-838-1819 Ext: 1

Janet Flores, Assistant Superintendent 

219-838-1819 Ext: 8

Laura Hubinger, Chief Financial Officer

219-838-1819 Ext: 4

Website: lakeridge.k12.in.us
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