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4080 HIGHLAND ELEM.
SCHOOL, PARENT AND FAMILY ENGAGEMENT POLICY

All check boxes marked in this policy indicate an assurance on the part of the school.

Type of Title I.A program

5 Schoolwlde
T
3

y Targeted

@
;

H
.

This school parent and family engagement policy s developed jointly with, distributed to, and agreed on with parents of participating children, including
parents of migrant and EL children, Section 1116 (b)(1)

Describe how the school seeks and obtains the agreement of parents to the parent and family engagement policy.

Highland Elementary will host an anpual meeting, at a convenlent time, and
encourage and invite all parents of participating children to attend to
inform them about the school's Title I program, the nature of the Title I
program, the parent' requirements, & the schocl parental involvement pelicy.

Parents are notified of the policy in an understandable and uniform fermat. Section 1116(b){1}

Tha school parent and family engagement policy Is provided in a language the parents can understand. Section 1116(b)(1)

POLICY INVOLVEMENT

At the beginning of the schoo! year, the school convenes an annual meeting, at a convenlent time, to which ali parents of participating children ara
invited and encouraged to attend. Section 1116 {(c}(1)

i} The agenda reflects that the purpose of the meeting is

To inform parents of their school’s participation in the Title 1A program

To explain the requirements of Title LA

To explain the right of parents to be involved,
Section 1116 {c)(1}

The school offers a flexible number of meetings, Section 1116 (c)(2)

Using Title LA funds, to promete parental involvement the schoot provides (check all that apply)

Transportation
Child care

Home visite

Funds will not be gtillzed for these purposes
Section 1116 {c)(2}

The schopl involves parents in an organized, ongolng, and tmely way:

In the planning, review, and Improvement of the Title 1A program and if applicable Schoolwide program plan in the school, Section 1116 (c)(3)

Describe how parents are involved In the planning, review, and Improvement of the Title LA program and If applicable Schoolwide program plan in
the schocl.




Convene an annual back to school meeting, at a convenient time, to which aii—w
parents of participating children shall be invited and encouraged to attend,
tc inform parents of their schocl's participation in Title I.A, and To
explain the requirements of the Title I.A, and the rights of the parents to
be involved;

« Provide parents the school-parent compact at the back to school meeting or
when appropriate depending on when the student enrolls in school;

« OFfer a flexible pumber of meetings, such as meetings in the morning of
evening and may provide, with Title I.A funds transportation, childcars, or
home visits as such services relate to parental involvement;

« Involve parents, in an organized, ongeing, and timely way, in which the
planning, review, and improvement of programs under Title I.A, including the
school parent involvement policy, the annual spring Title I.A evaluation, and
the joint development of the schoolwide program plan;

. Provide parents of participating children timely information about Title
1.A programs, a description and explanation of the curriculum in use at the
school, the forms of academic assessment used to measure student prograss,
and the achievement levels of the MAP assessment, opportunities, as
appropriate, to participate in decisions relating to the education of their
children, responses to suggestions in a timely manner, and if requested by
parents provide opportunities for regular meetings to formulate suggestions,
and include comments from parents of participating children who find any
aspect of the scheolwide plan unsatisfactory when it is submitted the LEA.

n the planning, review, and improvement of the schoel parent and family engagement policy, Section 1116 (c)(3)

Destrlbe how parents are invelved in the planning, review, and improvement of the school parent and family engagement pelicy.

Highland Elementary will provide opportunities for the participation of
parents and family members (including parents and family members with Iimited
English proficiency, parents and family members with disabilitles , and
parents and family members of migratory children), including providing
information and school reports in a language such parents understand.

The school provides parents of particlpating children:

Timely information about the Title LA programs. Section 1116 (c)4}(A)

Describe plans to provide information about the Tltle T.A programs.

Kighland Elementary will cffer a flexibie number of engagement meetings at
convenient times for families, such as meetings in the morning or evening
{for which the school may use Title I funds to provide transportation, child
care or home visits, as such services relate to parental involvement).

A description and explanation of the curriculum in use at the school, the forms of academic assessment!
and the achlevement ievels of the MAP assessment.

Section 1116 (c)(4)(B)

5 that are used to measure progress,

Describe methods and plans to provide a description and explanation of the curriculum, academic assessments, and MAP achievement levels,

Highland Elementary will provide parents of participating children timely
information about programs under Title I including:

a. a description and explanation of the curpiculun in use

b, forms of academic assessment used to measure student progress

¢. achievement levels of the challenging State academic standards

d. if reguested by parents, opportunities for regular meetings to formulate
suggestions and participate, as appropriate, in decisions relating te the
education of theilr children and respond to any such suggestions as socn as
practicable possible

Tnformation related to the school and parent programs, meetings, and other
activities, will be sent to the parents of participating children in an
understandable and uniform format, including alternative formats upon request
and, to the extent practlcable, in a language the parents can understand.




Opportunities, as appropriate, to particlpate In decisions relating to the education of thelr children, Section 1116 (c){4HC)

(% Responses to their suggsstions as soon as possible. Section 1115 (c)(4)(C)

SHARED RESPONSIBILITY FOR HIGH STUDENT ACHIEVEMENT

" School-Parent Compact

The School-Parent Compact outlines how parents, the entire school staff, and students will share the responsibllity for improved stucent academlc
achievement and the means by which the scheol and parents will bufld and develop a partnership te help children achieve the State's high standards, Secticn
1116 {d)

The school joIntly develeps with parents of Titie LA served children the schooi-parent compact,

The school-parent compact will

Deseribe the ways in which all parents will be responsible for supporting the'r children’s learning. Section 1116 {tj(1)

Highland Parents will:

« Ensure that chiid/children attend school regularly and on time

« Encourage child/children to read at home

+ Communicate with child's/children's teacher

« Establish a specific time and place for homework/study

» Review homework assignments daily

« Be involved in their child's/children's learning

« support the efforts of the scheol to maintain proper discipline

» Stay informed about their child's/children‘s education by reading all
communications from the school and responding appropriately.

|

“ Describe the school’s responsibility to provide high-quality curriculum and tnstruction in a supportive and sffective jearning environment,
Section 1116 (d)(1)

Highland Elementary will provide & high-guality curriculum and instruction in
a supportive and effective environment that enables children to meet the
Show-Me-Standards as follows:

+ Retain highly guelified principals and teachers.

« Provide instpuction, materials, and high quallty professional development
which incorporate the latest research for teachers and parents.

» Maintain a safe and positive school climate.

Addresses the Importance of communication between teachers and parents on an ongoing basis through, at a minimum

Conducting parent-teacher conferences at least annually, during which the compact shall be discussed

Issulng frequent reports to parents on thelr children’s progress

Providing reasonable access to staff; opportunities to volunteer, and observation of classroom activities

Ensuring regular two-way, meaningful communication between family members and schooi staff, and; in a language that family
members can understand

Sectlon 1116 (d)(2)(A) (B),{C).(D)

i

BUILDING CAPACITY FOR INVOLVEMENT

To ensure effective Involvement of parents and to support a partnership among the schoci, parents, and the community to improve student acadamic
achlevement, the school

provides assistance to parents, as apprepriate, in understanding
o the Missouri Learning Standards,
o the Missouri Assessment Program,
o local assessments,
& how to monitor a child’s progress, and
o how to work with aducators to improve the achievement of their children,
Sectlon 1116 (ej(1)

Describe pians to provide assistance.



Highland Elementary will build parents' capacity for strong parental
involvement to ensure effactive involvement of parents and families and to
support & partnership among the school and the community to improve student
academic achievement through the following:

» Materials and trailning to help parents to work with their child to improve
their child's achievement, such as literacy training and using technology
(including education about the harms of copyright piracy) as appropriate, to
foster parental involvenent

» Provide assistance to parents of participating children, as apprepriate, in
understanding topics such as 3

o The State's academic content standards

o The State's student academic achievement standards

o The State and local academic assessments including alternate assessments,
o The requirements of Title I, Part A

o how to monitar their child's progress, and

o how to work with educators to improve the achievement of their children

7|

Provides materials and training to help parents work with their children to improve achievement. Section 1116 (e)(2}

Describe pians to provids materials and training.

Materials and training to help parents to work with their child to improve
their child's achievement, such as literacy training and using technology
(including education about the harms of copyright piracy) as appropriate, To
foster parental involvement,

Educates teachers, speciallzed instructional suppert personnel, principals, and other school leaders, and other staff, with the assistance of parents,
in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners,
implement and coordinate parent programs, and build ties beiween parents and the school. Section 1116 (e)(3)

Describa plans to educate school personpel regarding working with parents.

Highland Elementary will ensure to educate school personnel, specizlized
instructional support personnel, principal and cther school leaders, and
other staff, with the assistance of parents, in the value and utility of the
contributions of parents, and in how to reach out to, communicate with, and
work with parents as equal partners, implement and coordinate parent
programs, and build ties between parents and the school.

To ensure effective involvement of parents and to support & partnership among the school, parents, and the community to improve student academic
achievement, the school

To the extent feasible and appropriate, coordinates and integrates parent involvement programs and actlvities with other Federal, State, and local
programs, induding pubtic preschool programs, and conducts other activities, such as parent resource centers, that encourage and support parents
in more fully particlpating in the education of thelr children. Section 1116 (e){4)

Dascribe plans to coordinate and integrate.

Highland Elementary will coordinate and integrate parental involvement
programs and activities with other Federal, State and local programs,
including public preschool programs, and conduet other activities, such as
parent resource centers, that enccurage and support parents to fully
participate in the education of their children.

Ensures that information related to schoel and parent programs, meetings, and other activities is sent to the parents of participating children ina
format and, in a language the parents can understand. Section 1116 (e)(5)

Provides reasonable support for parental Involvernant activities under thls sectlon as parents may request. Section 1116 (e)(14)

Optional additional assurances

To ensure effective involvement, of parents and to support a partnership ameng the school, parents, and the community to improve student academic
achievement, the schooi: (opticnal; check if applicable)

Involves parents In the development of tralning for teachers, principals, and other educators to improve the effectiveness of parent involvement
training. Sectlon 1116 (e){6)

Provides necessary iiteracy training from Title I funds if the local educational agency has exhausted all other reasonably avallable sources of funding
for literacy training. Section 1116 (e)(7)

Pays reasonable and necessary expenses associated with local parental involvement activities, including transportation and child care costs, to



enable parents to participate in school-related mestings and training sessions. Sectlon 1116 (&)(8)

Trains parents to enhance the involvement of other parents, Section 1116 (e)(5)

achers or other educators, who work directly with

Arranges school meetings at a variety of times, or conpducts in-home conferences between te I f
ntal involvement and participation.

participating children, with parents who are unable to attend conferences at school, in order to maximize pare
Adopts and implements model approaches 1o improving parental involvement, Section 1116 (e}{10}

ntat involvement. Section 1116 (e){11)

May adopt and implement modei approaches to improving pare

. Establishes & districtwide parent advisory council te provide advice on all matters related to parental invoivement in Title I programs, $ection 1116

(e)(12)

May develop appropriate roles for community-based organizations and businesses in parent Invoivement activities. Section 1116 (e}(13)

ACCESSIBILITY

In carrying out the parent and family engagement requirements of the Title I program, the school, to the extent practicable,

provides opportunities for the Informed participation of parents and family members, including:

i parent and family members who have limited English proficlency.
Parent and family members with disabilities.

parent and family members of migratory children,

Provides information and school reports in a format and, in a language parents understand. Sectior 1116 ()

Comprehensive Needs Assessment Hide

4080 HIGHLAND ELEM.

- COMPREHENSIVE NEEDS ASSESSMENT (school level)
Section 1114(b)(6)}

A comprehensive needs assessment of the entire school has been conducted.

2 The needs assessment includes analysis of the achlevement of students In refation to the Missour Learning Standards.

Date of Needs Assessment

{3/4/2020 !

NEEDS ASSESSMENT: SCHOOL PROFILE

Student Demographics

The following data regarding student demographics has been collected, retained, and analyzed:

Enroliment (Reguired)

Grade level (Reguired)

Ethnicity (Reguired)

Attendance {Required)

Mobility (Required)

Socioeconcmic status (Required)

] Disclpline (Required)

Limited English Proficiency (Requlred)

Summarize the analysis of data regarding student demographics:

Strengths:



+ Highland Elementary had an increase in 98/9e attendance.
« Decreased office discipline referrals.

» Increase in APR attendance points from the previous school year.

d
Weaknesses:
+ Increased daily number of tardies.
« 100% Free and Reduced lunch.
/

Indicate needs related to strengths and weaknesses;

« Develpop a systenatic precess to help increase stucdent attendance and
decrease the number of daily tardies and absenmces.

« Provide more opportunities to meet with parents to discuss the importance
of school attendance as it cerrelates to student achievement.

» Identify students who are below 28/98 and censtruct a plan to increase
daily attendance.

» Provide incentives for attendance and discipline.

« Curriculum events held at the school to build positive relationships
between families and scheol.

. Use o collaborative approach to mest with families to discuss needs.

» Educational programs for students (ie. AntiBullying/CyberBullying,
safetouch)

» Review parant involvement activities and adjust as needed to increase
parent involvement.

Student Achievement

The following data regarding student achievement has been collected, retained, and analyzed;

MAP results by content area and grade leve!, inciuding multi-year trends {requlred)

MAP resuits by ESEA Annua! Measurable Objectlve: comparative data showing performance of disadvantaged students against ali other meaningful
categories of students in the school; comparisen of performances of stuclents In various subgroups {required)

|
i Post-Secondary trends: students attending and/or completing post-secondary schools, students accepted in the armed forces (if applicabie)

Completion rates: promotion/graduation rate, retention rates (If applicable)

{1 Other performance indicators used In analysis:

Summarize the analysts of data regarding student achievement:

Strengths:

+ Increasad APR points in ELA from the previous year.
» Maintained Same APR points in Mathematics from the previous year.
« Tncreased total APR points from the previous year.

Weaknesses:

« Science achievement showed no progress.
« Minimal gains with proficiency targets across grade levels.

Indicate needs related to strengths and weaknesses:



« Develop a systematic process for students to understand math, ELA, and
science concepts.

» Increases ELA, math, and science comprehension.

» Increase level of student engagement and time on task through rigor and
relevance.

+ Provide opportunities for students to apply concepts in realistic
situaticns.

+ Increase the amournt of fechnology available to classrooms in order to
reinforce student learning.

» Utilize student support programs to maximize student achievement.

+ Avenues for recognizing and rewarding student accomplishments and
achievement.

« Trainings for staff to respond appropriately to inappropriate behaviors.
« Classroom management training to use effective practices to promote
positive behavior.

Curricuium and Instruction

Data has been collected, retained, and analyzed regarding each of the following factors of curriculum and instruction at the school:

Learning expectations
Instructiona! program
Instructional materlals

Instructional technology

Support perscnnel

Summarize the analysis of data regarding currieulum and instruction:

Strengths:

. Assessment data is used to evaluate and align the curriculum.

» A systematic process is in place to ensure teachers address essentlal
content.

+ Instructional time is protected and time available to teachers for
collaberation.

. Essential content is organized and sequenced ih a way that students have
enough time to learn.

« Teachers routinely engage in collaborative problem solving arcund
instructional practices.

Weaknesses!

« Ineffective use of time on task in the classroom.

« Holding students acceuntable for effective work,

« High expectations for learning.

« Effective use of the supporis that are in place to assist students who are
in jeepardy of academic failure.

» Appropriately differentiating instruction through instructional strategies
when students are having trouble learning the material.

« Using student data to plan instruction and lesson plans.

« Implementing research based instructional strategies to strengthen core
academics {le. IXL, SumbDog, MobyMax, Galileo)

+ Effective practices to keep students actively engaged in learning (ie.
Alternative seating)

» Systematic collaboration across the building

Indicate needs related to strengths and weaknesses:



« Increase the level of structure and progress monitoring of intervention
groups.

» Staff development opportunities for differentiation strategies and
effective models.

« Tuterials, extra assistance, accommodations, and interventions for students
as applicable.

+ Strategies for serving students in at risk situations.

+ Updated building technology {ie. One-to one technology integration)

» Improved monitoring of Special Education students and IEP implementation
according to guidelines and procedures.

+» Provide training oppertunities to staff over the following topics: Behavior
management, cultural awareness, classroom management, social and preblem-
solving skills, restorative practices, de-escalation techniques, non-violence
erisis intervention, Professional Learning Communities and Data Teans, Tiered
instructional support (RTI).

High Quality Professicnal Staff

Data has been collected, retained, and analyzed regarding each of the following factors of a high quality prnfessional stﬂff:

i ¢ Staff preparation

Core courses taught by appropriately certified teachers

Staff specialists and other support staff

Staff demogrephics

7 5chool administrators

Summarize the analysls of data regarding high quality professianal staff:

Strengths:

+ 94% of staff highly qualified
+ Professipnal development provided throughout the year.
» Beginning Teacher Mentoring Program

Weaknesses;

. Hire and Retain highly qualified staff
» Competitive salary

Indicate needs related to strengths and weaknesses:

« Dngoing professional development in understanding content and implementing
instructional strategiss.

» Ongoing professional development on Guided Reading and Guided Math
instruction.

» Modeling and co-teaching cof lessons.

+ Ongeing professional development and District supports around: Marzano's
Instructional Strategies, Kagan strategies, rrofessional Learning
Communities, Data Team Process, Positive Behavior Instructional Support,
Interventions and groups, Pearson Science, book studies with an emphasis on
changing mirdsets, rigor and relevance, DOK, student engagement and ciassroonm
management.

Family and Community Engagement

Data has been collected, retzined, and analyzed regarding gach of the foliowing factors of family and community ansgagemsa

-

Parental invotvernent

Communication with parents

Policy Involvement

Parent education
Support for speclal needs and underserved

nt at the school:



Health services

Summarize the analysis of data regarding family and community engagement:

Strengths:

. Kids Vision for Life St. Louis partnership for eye glasses
« The Little Bit Foundation partnership

« Community events throughout the schoel year

» Back Te School Bash in the park

» Laundry program to assist families with washing clothes

« Notifications about programs and community evenis

Weaknesses;

» Community/ parental turnout at some events

» Completion of program evaluation surveys

« No Parent Liaison Positien

+ Parent /community volunteers

« Increased attendance at Parent-Teacher Conferences

Indicate needs related to strengths and weaknesses:

« Tncreased resources provided to parents consisting of literature teo support
families through various aspects of 1ife and academic support/guidance.

» Parent workshops focusing on technolegy, partnerships with the school, and
counseling services.

« food to provide to families that come out for evening events

« Materials and traimings to help parents work with thelr child to improve
academic achievement, such as literacy training and using technology.

+ Provide assistance to parents to help them understand State academic
content standards, student achisvement levels, assessmants, Tile I.A
requirements, how to monitor their child's progress, and how to werk with
educators te improve the achievement of their child,

School Context and Organization

Data has been collectad, retained, and analyzed regarding each of the following factors of school context and organization at the school:

Schooi mission/vision

Average class size
School climate
Management and governance

Student discipline policy

Summatize the analysis of data regarding school context and organization:

Strengths:

« Mission and Vision printed on school material

» Improved school climate and collaborative culture

» Student discipline policy implemented through the District and implemented
at the school level

« Classroom walkthroughs and District Learning Walks

Weaknesses:



« Staff turnover

» Large class sizes at some grade level

« Teacher/Student relationships

« £gtablished classroom rulas and procedures

Indicate needs related to strengths and weaknesses:

« Student forums where students can voice opinions and concerns
« Principal activities with students and parents to build partnerships
» Incentives for positive behavior supported through PBIS

NEEDS ASSESSMENT: IDENTIFYING PRIORITIES

“In most schoals, conducting a comprehensive needs assessment will result in the identification of a large number of issues that couid be addressed to
improve the achlevement of students. However, no school should attempt to address every identified need in a single year. Most pianning experts suggest that

schools pricritize their major issues and address no more than three of the most Important...”
(Designing Schoolwide Programs Non-Regulatory Guidance, March 2005)

List and number, in order of priority, the critical needs identified in the school profile,

Prioritized needs ] ]
staff development opportunities for differentiation w

1ifstrategies and effective models.

e e e T T3 D S S T

" Increase the amount of ter}\nology available to “

classrooms in order to reinforce student learning.

ongoing professicnal development on Guided Reading and
Guided Math instruction.

provide more opportunities to meet with parents to
discuss the importance of school attendance as it correlates to
student achievement.

Schoolwide Program Hide

4080 HIGHLAND ELEM,
SCHOOLWIDE PROGRAM

All check boxes marked in this policy indicate an assurance on the part of the school.

This Schoolwlde Program Plan Ig developed with the involvement of parents and other members of the cormunity to be served and Individuals who will carry

aut the plan, Section 1114 (b){2)

Schoolwide Program Plan Development i

Team Member !
| Team Member Role Tea'%;‘?g;nber
! o parant [antory Randell_,.....]
2 Teacher Jennifer Davis
[3_[_‘ Princlpal Shauntel Jones
------ i - ' Plan Develﬁpment Meeting Dates _—1
}Jl Meeting Date H W j !




COORDINATION WITH OTHER FEDERAL, STATE, AND LOCAL PROGRAMS
Sections 1112{2)(1)(B), 1114(b)(5)

* This plan has been developed, if appropriate and applicable, in coordination with other Federal, State, and local services, resources, and programs.

Mark all prograrns that wil! be coordinated and integrated as part of the development of the Consclidated Federal Programs plan

Coordination with Other Federal Programs l

] - Program Representative
Federal Titles/Acts Representative Role

1 " State and Local Funds « | IK‘lmberiy Loomis I ]Federal Programs Director { ‘
T S R R T T

STRATEGIES TO ADDRESS SCHOOL NEEDS Section 1114 (B}7)(A)

The following strategies wil be implemented to address prioritized school needs: {check all that appiy)

Supplemental instruction

[ Subject areas and grade levels to be served (mark all that apply)
Ty

= - g = = = —

Ga i T

i English Languags Arts

A1} Science

other| |

Delivery of Title T funded supplemental instruction services
Preschool

Pull cut/resource ciassroom

Push in/reqular classroom

summer School

Tutoring (before-or-after-school)

Other

Instructional personnel

Teachers Paraprofessionals i Others [

Supplementa! Reading

Supplemental English Language
|Arts,

Supplemental Mathematics

L .

Supplemental Science

Class size reduction

Gwrade Levels

Reading Instruction Only

¢
L
-

Ll

i~

1.0 Math Instruction Only

Professional Learning Communities

i1 Schoolwide Positive 8ehavior Support



Response to Intervention
L. Other

 The strategies will (mark all that apply}

Provide opportunities for all children, inciuding subgroups of students, to meet the challenging Missouri Learning Standards.

Description of how strategy/strategies will provide

All Highland Elementary teachers will be strategic in delivering instruction
to all students in the areas of math, reading and writing using Guided
Reading, Guided Math and Lucy Calkins Writing (small group writing
instruction).

Use methads and instructional strategies that strengthen the academic program In the school.

Description of how strategy/strategies will strengthen

Build capacity of teachers to use data to inform instruction by providing
time, training, and resources for the teachers fto work collaboratively to
analyze student work and assessment data te drive instructicon. Highland
Elementary will continue with Missouri Reading Initiative which serves as a
comprehensive approach to professional development in all aspects of balanced
titeracy instructicn. Provide ongoing, systemic professional learning to
enhance the guality of literacy instruction leading to improved student
achievement throughout all grade levels. Provide Guided Math professional to
increase teacher understanding.

Increase the amount of learning time

1 Extended schoot year

Before-and/or after-school programs

Summer program

Cther

elp pravide an enriched and accelerated curriculum

Descriptlon of how strategy wili provide

Through the workshop model, students will be provided the opportunity to work
at their level and pace. Push in and out supports will be included utilizing
instructional aides and ancillary teachers. Students will be provided
additional opportunities through instructional technolegy.

Activities that address the needs of those at risk of not meeting the Missouri Learning Standards will include (mark all that apply)

Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the Missouri Learning Standards

Description of how strategy/strategles will address

struggling students will be identified by teachers using formative data for
math and literacy. Daily, targeted small group or individual instruction will
occur for students that have been identified through multiple data sources.
Before or after schocl tutoring provided for struggling students throughout
the year. The Reading Specialist and /or Instructional Assistant (if
applicable) will provide professional development to teachers centering on

differentiating instruction, cultural awareness and trauma informed schocls
for all studentis.

Actlvities will (mark all that apply}

Improving students’ skills cutside the academic subject areas
Counsellng
School-based mental health programs

Specialized instructional support services

Mentoring services
i+ Other



{1 Helping students prepare for and become aware of opportunities for postsecondary aducation and the workforce

i} career/technical education programs

1 Access to coursework to earn postsecondary credit
Advanced Placemeant
Internaticnal Baccalaureate

4 Dual or concurtent enrollment

"1 Early college high schools
{.} Other

)

Implementing a schoolwide tiered model to prevent and address problem behavior, and early intervening services

Providing professional development and other activities for teachers, paraprofessionals, and other school personnel to
improve instruction and use of data

Delivery of professional development services
Instructional coach

Teaching methods coach

Y Third party contract
L.} Other

Professional development activities that address the prioritized needs

Pescribe actlvities

Highland teachers® prioritized needs will be addressed through weekly late

start Wedesday PDs, monthly staff meetings, and RGSD professional development
days.

Highland Teachers routinely receive training in the areas of Standard Based
Assessment, PBIS, Developing Academic Vocabulary, Effective Use of Data to
inform Instruction, Growth Mindset, Understanding by Design, and Close
Reading.

Recruiting and retaining effective teachers, particularly in high need subjects

Describe activities

School administrators work closely with the Assistant Superintendent of Human
Resources to identify highly gualified teachers for positions that are
available, The Assistant Superintendent of Human Resources provides guidance
for school administrators in the practice of effective interviewing and
hiring technigues and involves school administratoers in recruiting events

A

Assisting preschool children in the transition from early chitdhood education programs to Iocal elementary school programs

Describe activities

Highland Elementary provides a kindergarten enrollment day for all incoming
kindergartens. A tour of the building is available for families of students
coming to kindergarten. A meet the teacher event occurs before school begins
where kindergarteners are able toc meet their teacher, see their classroom,
and become familiar with the school. Parents as Teachers in collaboration
Early Childhood, Early Childhood Special Ecucation Dept. collaborates with
tha school te ensure students are screened and information is shared
regarding students prior services,

SCHOOLWIDE POOL FUNDING
Section 1114 (b)(7}(B)

Funds for this program will be consclidated with other State, local and Federal programs.



Mark al! program funds that will be consolidated in the schoolwide pool.

4 Title LA (required)
[} State and Local Funds (required)

"1 Title I School Improvement {2)

' Title 1.0 Delinquent
) Title 1L.A

£} Title ITTEL

1 Titie 11T Immigrant
71 Title 1v.A

] Title B

{1 school Improvement Grant {g) (SIG)
i Spec., Ed, State and Local Funds
£7) spec. Ed. Part B Entitlement

{"} Perkins Baslc Grant - Postsecondary

"1 Perkins Basic Grant - Secondary

¢’} Worlforce Innovation and Opportunity Act
{J Head start

"1 Adult Education and Family Literacy
'} others

PARENT COMMENTS Saction 1116 (¢j(5)

The Title I.A Schoolwlde Plan is satisfactory to parents of participating students.
& Yes

.
3 Mo

If the plan is not satisfactory to the parents of particlpating students piease provide any parent comments,

[ 'school Level Plan Home | [ Print || Cancel Print Mode |

District/LEA Comments

DESE Comments

Email: christins. wales@dease.me.gyov
Current User: km!

improving Lives Hirough Bducation .
" o]



