BOARD POLICY Descriptor Code: BBA
Board Officers

The chairperson of the Board of Education is a position elected at large by the citizens of
Webster County. A vacancy in such position is filled according to state and local laws.

The Board of Education shall elect by majority vote at the regular January board meeting
a vice-chairperson who shall preside in the absence of the chairperson. The chairperson
shall preside over all meetings of the Board, sign official documents of the Board and
perform other duties as required by state and local laws.

The chairperson and the vice-chairperson may have other duties delegated to them by the
Board. When serving as presiding officer at any meeting of the Board, the chairperson or
vice-chairperson shall have the privilege of participating in debate and voting.

Should a vacancy in the vice-chairperson position occur during the term of said office,
the board shall fill such vacancy by majority vote at the next special or regular meeting
immediately following the occurrence of the vacancy.

The Superintendent shall be the ex-officio secretary/treasurer of the Board with all duties
as set forth in state and local law.

The school shall have a local school council meeting the requirements of state law and
operating pursuant to appropriately adopted by-laws.

Whenever a vacancy occurs in the position of principal at the school, the superintendent
shall consult with the school council as he/she deems appropriate to assist him in making
a recommendation to the board. A vacancy occurs in the position of principal when the
position is to be filled from applications submitted to the district and not from a
reassignment of existing personnel.

By statute, the State Board of Education is required to adopt a training program for
members of local boards of education by July 1, 2011 and may periodically adopt
revisions to such training program as it deems necessary (20-2-230(b)(1)).

Also by statute, within three months of adoption by the State Board of Education of a
training program, each local board of education and each governing board of other local
units of administration shall adopt a training program for members of such boards that
includes, as a minimum, such training program and requirements established by the State
Board of Education and must incorporate any revisions adopted by the State Board into
the local training program within three months of such adoption (20-2-230 (2)).

Training Program Provisions

1. Training requirements:
a. Newly elected members of local boards of education shall paltlclpate asa
minimum, in15 hours of training within one year of taking office. Newly elected




members may participate in such training for new board members after being

elected

b. Boar

as a member and before being sworn in to the post. At least---

i. five hours of such training shall be in school finance and budgeting
provided by the Finance and Budget Office of the Georgia Department of
Education, and

ii, three hours of such training shall be t1aining in accordance with the
whole board governance team training provision,

iii. three hours of training shall be in a local district orientation session
held within 60 days before or after the membet’s election or appointment
and before the beginning date of service. The purpose of the local
orientation is to familiatize new board members with local board policies,
board p1ocedules district goals and local board budget. A minimum of
one hour of training under this subpart, and in addition to the hours
required in subpart i. above, shall be in school finance and budgeting and
shall be focused on the district’s most recent audit, financial statements
and budget. {The local superintendent, board chair and the local chief
financial officer should conduct the district orientation. }

d members with one or more years of board service shall participate, as a

minimi

1m, in nine hours of training annually. Three of the nine required training

hours shall include the whole board governance team training provision. Board

members with a break in service of more than one year shall be considered new
board members for training purposes.

¢. Who

le Board Governance Team training, as a minimum of three hours, shall be
2 2

conducted annually. The purpose of such training is to enhance the effectiveness
of the governance team and to assess the continuing education needs of the board

and superintendent. The assessment of needs shall be based on the State-Board
adopted standards for local school governance and shall be used to plan the

locally

adopted board training program.

d. Local board member training shall adhere to the locally adopted board training
program required under 20-2-230 (2).

i. Each local board member training program must include traini ng
curricula aligned with SBOE governance standards for local boards.
(SBOE Rule: 160-5-1-.36)

ii. All required board member training shall be conducted by Training
Providers approved by the State Board of Education. {Exception is local
district orientation conducted by local superintendent, board chair and the
local chief financial officer}




iii. Local boards and individual members may also participate in
additional training based on identified needs.

iv. The board chair shall receive training related to leadership duties of a
board chair as some portion of the annual requirement.

2. Training content for credit hours;

a. Training credit hours will be awarded only on approved content aligned with
the. SBOE governance standards for local boards.

3. Training Providers:

a. Training Provider Rationale:

The State Board of Education ha

adopted “SBOE governance standards for

7

local boards” as the basis for local school board member training. The
approved Training Providers will conduct local school board member training
utilizing curricula aligned with SBOE governance standards for local boards
and which meet identified areas for improvement as submitted in local boards’
training program. (20-2-230 (2)) and (SBOE Rule: 160-5-1-.36)

b. Training Providers wishing to provide local board member training must be
approved bythe State Board of Education. To be considered for such approval,

Training Providers shall provide to the Department the following:

ii.

iii.

v,

Vi

Vii.

viii.

Overview of the individual(s) or entity wishing to provide training

Experience in providing local school board training with references

Instructors’ qualifications

Name(s) of training course(s)

Length of training course(s)

- Syllabus, which includes standard(s) to which each course is

aligned

Probable delivery method for delivery of content (whole board,
large or small group, virtual, etc.)

Proposed location(s) of training course(s)



ix. Fees (if any) to be charged for each training course

X. Participant evaluations of each training course
xi.  List of local board members who participate in each training
course

xii. Assurance that trainer will not provide training to local board members
who are immediate memb ers of the trainer’s family without obtaining
prior approval from the State School Superintendent or his designee. For
the purpose of this assurance, immediate family members shall include a
spouse, child, sibling, parent, or the spouse of a child, sibling or parent.

4, State Department of Education Provisions:

i, Receive verification of the adopted local board of education
training program plan

ii.  Approve Training Providers and courses for training credit

iii, W,Develop © ports and procedures to confirm local board of
education member attendance at approved courses for awarding
training credit hours. This will include developing an evaluation
f01m for local board members to evaluate their training. Local
board members will not receive training credit until the evaluation
form is returned to the Department of Education.

iv. Periodically review the school board training pro gram requirements
and make recommendations for improvement

v. Within three months of the required verification date of the local board
training program plan publish the approved Training Providers and
courses approved for training credit

1. {NOTE;: Item ii and v should be completed by July 1, 2011 for the initial
year of implementation and completed by April 1 for the following years.
This will allow three months for the local boards to plan their board
member training program.}




vi. Report to the State Board of Education annually on compliance of the
training program requirements by members of local boards of educations

and LEAs.
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