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From:    Joseph   Hattrick   
Date:   Tue,   Jul   7,   2020   at   12:42   PM  
Subject:   Follow   up  
 
Hello   Ken,  
 
Thank   you   for   chatting   this   afternoon.     As   I   was   mentioning   I   am   facilitating   to   ensure   you   have  
the   information   the   board   is   requesting   in   order   to   have   a   smooth   meeting.    The   items   they   want  
information   on   are:  
 
1)   Site   Plan  
2)   Design   renderings  
3)   preliminary   feasibility  
4)   information   regarding   the   programs   organization   and   yours   (organizational   structure,   LLC,  
financial   background   or   info,   principals,   board   membership).  
 
Does   your   organization   or   theirs   have   a   website   that   I   could   easily   present   to   demonstrate   what  
the   plan   will   be?   
 
For   your   reference   board   packets   are   assembled   tomorrow   and   anything   you   are   presenting  
would   need   to   be   submitted   by   end   of   day   tomorrow.    If   you   can   fill   me   in   on   any   of   these   items  
that   would   be   great.   Then   we   can   make   an   informed   plan.  
 
Thank   you!  
 
Dr.   Joseph   Hattrick  
Interim   Superintendent  
Rainier   School   District   #13  
____________________________________________________________________________  
From:    Kenneth   Moore  
Date:   Wed,   Jul   8,   2020   at   3:25   PM  
Subject:   Rainier   project  
To:   < jhattrick@rsd.k12.or.us >  
 
Dear   Dr.   Hattrick,  
 
As   we   discussed,   you   are   asking   for   things   that   are   traditionally   asked   for   in   the   development  
process   after   a   letter   of   intent   is   signed.   To   ask   for   a   feasibility   study,   site   plan   and   renderings  
specific   to   the   site   will   require   an   investment   between   $400,000-500,000.   As   it   requires   a  
topographical   survey   and   the   subsequent   architectural   work   to   create   such   documents.   While  
such   an   investment   is   expected   in   normal   course   of   moving   forward   with   such   a   project   of   this  
magnitude,   it   is   not   done   without   some   level   of   assurance   from   the   other   side   that   the   project  
will   go   forward   {e.g.   a   signed   letter   of   intent}   Financial   information   will   of   course   be   shared,   but  
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that   is   done   with   legal   counsel   given   its   confidential   nature   and   counsel’s   obligation   to   maintain  
confidentiality   and   not   ever   provided   for   general   distribution   to   a   board.   A   draft   letter   of   intent  
was   provided   for   the   board   that   provided   full   protection   for   RISD   and   provided   only   an   upside  
and   no   downside   with   full   indemnification   and   mitigation   of   risk.   Given   all   of   the   above   and   what  
seems   to   be   a   lack   of   understanding   of   development   process   and   time   is   of   the   essence   for   us  
in   building   a   center,   it   seems   to   be   prudent   and   pragmatic   approach   is   for   us   to   build   elsewhere.  
 
We   want   to   thank   you   and   the   board   for   you   consideration   to   date   and   wish   you   and   the   board  
all   the   best.  
 
Best   Regards  
 
Kenneth   Moore  
 
 


