ROCKY HILL PUBLIC SCHOOLS

OFFICE OF THE ASSISTANT SUPERINTENDENT FOR FINANCE & OPERATIONS
761 OLD MAIN STREET
RoOCKY HILL, CONNECTICUT 06067

DATE: Friday, May 15, 2020

TO: Board of Education

FROM: Charles O. Zettergren, Assistant Superintendent for Finance & Operations
RE: Financial Report for April 2020

Attached please find your regular financial report reflecting year to date figures for the month ending
April, 2020. T have also included the “Projected Financial Report” for April 2020 in accordance with
Board policy. Following are accounts that I would like to highlight at this time.

Line Item 111 — Certified Staff is currently reflecting a deficit due to the hiring of personnel for our
special education behavior program. There will be savings in tuition and transportation accounts to offset
the salaries associated with the behavior program positions.

Line Item 113 — Salaries Paraprofessionals is currently reflecting a deficit due to the hiring of personnel
for our special education behavior program. There will be savings in tuition and transportation accounts to
offset the salaries associated with the behavior program positions. We have also hired paraprofessionals
for our Bright Beginnings program previously supplied by the town. The town has been reimbursing us
the cost of these paraprofessionals.

Line Item 235 — Pension Non-Certified is in deficit at this time. The town pension plan that covers our
non-certified personnel changed from a defined benefit plan to a defined contribution plan for all new
hires. The deficit represents the unanticipated cost to the board for employee new hires.

Line Item 250 — Employee Benefits: Unemployment is projected to run in deficit. Employees previously
employed by the Board who were working for another employer are now unemployed. We share in the
unemployment costs with their most recent employer.

Line Item 323 — Pupil Services is in deficit at this time due to services that are required for students in our
special education programs.

Line Item 331 — Professional Services is in deficit at this time primarily due to legal services required for
COVID-19 related issues.

Line Item 510 — Transportation In-District is currently reflecting a deficit due to the addition of three
buses beginning November 18™. Accounts (Group Insurance, Repairs & Maintenance, Tuition, Supplies,
Textbooks, and Equipment) have been designated to set aside funds to cover this deficit.

Line Item 511 — Transportation Out of District is currently reflecting a deficit due to transportation
required for homeless students.

Line Items 515 — Transportation Special Ed In-District is currently in deficit due to needs associated with
increases in student enrollment and transportation needs of our special education students attending in-



district programs that were previously attending out of district programs. As a result the Transportation
Special Ed Out-of-District is currently reflecting a surplus.

Line Item 622 — Electricity is projected to run in a deficit at this time. With school not being in session we
have adjusted our temperature settings which may reduce this projected deficit.

We are anticipating the Council adopting the town budget on Monday, May 18, 2020. We will be
bringing to the Board recommended budget adjustments for the 2020-21 fiscal year if required, once the
town budget has been adopted.

We will continue to monitor our various accounts and keep you informed of our financial outlook as we
come to the close of our school year.
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