
Proficient  vs.  Excellent 
Which one am I? 



https://youtu.be/RC5gvlMfWhE


 
Originally designed to grow teachers and move 
toward excellence over time – not originally for 
summative evaluation purposes. 
 
In Illinois, we don’t really feel we have this luxury 
due to PERA. Most common instrument for 
summative evaluation. 
 
It’s hard to argue that each component is not 
important to teaching in some way. 
 
 







Accomplished, Well Advanced, Skillful, Versed 
 If I’m proficient it’s not bad – I just want to be 

excellent. 
 But it’s hard for us to swallow – especially 

when we used to be excellent. 
 
 
 



 The Rater’s professional judgement is a factor. 
 Some subjectivity is always present by both 

parties – different frames of reference. 
 The onus is on the teacher to demonstrate and/or 

provide evidence to move up. 
 There should be a preponderance of evidence. 
 Excellence is attainable – just pretty dang hard to 

get to and stay there. 
 



 We’re all excellent at times and in certain ways but 
it’s difficult to sustain. 

 Ok, there are times where maybe I’m even a Needs 
Improvement. 

 I need to find out what I need to fix and fix it. 
 I know I’m good, but am I excellent in most areas 

most of the time? 
 I’m hard enough on myself… I don’t need your 

help. 
 If you don’t rate me Excellent, it feels punitive to 

me. 
 



 Life 
 Time 
 Family 
 Illness 
 Fatigue 
 Desire 
 Someone else’s opinion of me 

 

Excellence:   greatness, perfection, superiority 



 Professional Conversations 
 Constructive 
 Honest 
 Growth-oriented 
 2-way 

 Reflection 
 Goals 
 Collaboration 
 Opportunities for Improvement 
 Professional Development 
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