




K-2 Phonics Pilot
2018-2019 School Year

&
Summer Reading



Why Phonics?

● DLET Process (Goals) (2017)
● Needs Assessment (2017)
● Current Program Limitations
● Available Programs
● Formative Assessments/Data Teams



Sharing Information About the Pilot Process
● Teachers requested a focus on phonics through DLET in 2017
● Pilot process was crafted and shared with building administrators
● Process was shared with teachers via Literacy Coach Consultant at 

teacher meetings
● Teachers met to decide which program to pilot (if any)
● Asst. Superintendent spoke with several teachers about process and 

collaboration in school year 2018-2019
● Teachers informed Asst. Superintendent’s office of their choice
● Building administrators and teachers were notified of receipt of their 

interest to pilot which also thanked them for their willingness



Pilot Process
Teachers agreed to the following when expressing interest to pilot:

1.  To implement the chosen program with fidelity-meaning exactly as intended/use of materials,  
instruction, assessments, etc.

2. Attend training that is scheduled to support instruction (if applicable).

3. Support teachers in the grade level with implementation in your building/grade level if the program is 
ultimately chosen (with Literacy Coach).

4.To fill out with specific information the “Alignment Criteria Foundations Skills” and “Access to the 
Standards for All Students” sections of the “IMET Grade Level Alignment Tool” for each unit over the 
course of the year.



Pilot Process
5.  Meet after each unit/(after IMET is filled out as an individual)with their colleagues at the other school 
piloting the same program to discuss and come to agreement on what is collected for evidence in meeting 
the criteria on the IMET.

6. Share data related to assessments collected as a district and those from the program during meetings 
mentioned in #5.

7. Attend meetings monthly via SKYPE or another online platform to discuss and log challenges with the 
programs related to implementation, student progress and relative to time in the schedule.

8. Attend district level meetings at the middle of the pilot period as well as the end to help collect evidence 
on both programs which will be shared with all colleagues to help inform the next steps for the district.



Who’s Involved?
● 4 Kindergarten Teachers at HPS
● 4 First Grade Teachers at HPS
● 3 Second Grade Teachers at NES
● Assistant Superintendent
● Literacy Coach
● Building Administrators 



Program Description-Fountas and Pinnell Phonics, Spelling 
and Word Study 

(Heineman Website-Program Description)

Each of the nine Categories of Learning are represented in the lessons. As the lessons are implemented, teachers will not only 
learn more about children’s development of word solving strategies but also gain invaluable insight into the English linguistic 
system. The goal is for teachers to feel confident in building their own sequence of explicit lessons that moves students 
systematically toward a flexible and powerful range of strategies. The minilessons within the system are designed so that as 
teachers use them, they will always consider the child.



Program Description-Columbia Units of Study in  Phonics

About the Series (Heineman Website) Units of Study in Phonics Grade 1:

The new Units of Study in Phonics:

● provide a lean and concise instructional pathway in phonics that is realistic and doable, and 
that taps into kids’ skills and energy for tackling the fabulous challenge of learning to read and 
write,

● introduce high-leverage phonics concepts and strategies in a way that keeps pace with 
students’ reading and writing and helps them understand when, how, and why they can use 
phonics to read and write,

● offer delightfully fun and engaging storylines, classroom mascots, songs, chants, rhymes, and 
games to help students fall head over heels in love with phonics and to create a joyous 
community of learners,

● align with state-of-the-art reading and writing workshops for a coherent approach in which 
terminology, tools, rituals, and methods are shared in ways that benefit both teachers and kids.



Columbia Units of Study-Phonics Grade 1 Overview
Overview of the Grade 1 Units (Heineman Website)

Unit 1: Talking and Thinking About Letters

This unit has big goals. First off, the unit provides cumulative review and reinforcement for key concepts in phonics 
that students encountered in kindergarten. The unit moves very quickly, as one might expect of a review, and it 
touches on all the most important phonics concepts from kindergarten: letter names and sounds, short vowels in CVC 
words, phonograms, blends, and digraphs, and a short list of approximately fifty high-frequency and high-utility 
words.

Unit 2: The Mystery of the Silent e

Unit 2 challenges children to use phonics workshop as a place to study words closely like a piece of evidence and 
make discoveries to help them understand how language works. In the first bend, this investigation will focus entirely 
on CVCe words with the vowel A. Across the first bend, you’ll also introduce a new set of high-frequency words. Bend 
II asks your detectives investigate CVCe words with a different vowel each day. In Bend III, the focus shifts to looking 
closely at words and word parts to decode difficult words by breaking them into parts and putting those parts back 
together.



How We’ll Arrive at a Decision
● As we collect data on the assessments provided and the alignment to the 

standards we will:
○ Meet to determine the impact on student achievement
○ Meet to determine the ease of use with existing reading  curriculum for teachers 
○ Meet to discuss implementation highlights and concerns
○ Meet to determine alignment to standards
○ Consensus building throughout through discussion and evidence

● District meetings will involve discussions on both programs throughout 
the course of the year

● A Google doc will be created so all teachers in both schools can see 
meeting notes, etc.

● Decision will be reached by consensus and will be shared with all teachers 



Questions?



Summer Reading Proposals



Goals for Summer of 2018

•

–

​

–

–

–

•

https://nmreads.wordpress.com/


Student Surveys

•

–



Survey Results
● ⅔ of students at SMS have a library card
● 73% of students are interested in summer programming at the public 

library
● Of those not interested in programming most are interested in athletics 

or video gaming
● Library has expanded summer programming based on survey data to 

encourage student attendance and reading
● Local school level and public library to promote incentives (80% of 

students said they’d be more inclined to participate in reading if there was 
an incentive attached.)



Community Involvement
•

–

–

•



Community Involvement-Ideas in Action
● Work with Youth Agency for Transport to Library Events 
● Grant Writing for Books
● Working with local businesses and PTO for donations
● Will look to local businesses for additional 

donations/opportunities



Goals for NMPS with New Milford Public Library
•

•

–

•



Governor’s Summer Reading Challenge

•
•

–

•

•



Questions?


